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]!{ODELS OF IT IPROJEC]IS IN RESC]UERS TRAIIISG S\ STE]I
IN CONDITTONS OF TUREL-'LENCE
.A.I{D CYBERI.{ATION {OF. SOCIETY

A,nnototian. In lhe article tvas anaiyzed cui'rent state ol sl2-''3'a-''"""

-it,'t.r in resctter.t tr(rining sytlefi. Irlas de/inc,l thc ntuirt -lettttt: e ' :'- " '

i.e a lizal ion qf IT pro.j e c ts in c iv il protectian sys ten of tt kt a in e. li' e i' : :, -: :. .'

ie,ctsanddejinedtltiirplaceinrescuerstrainings.vstenr.Il:asi;ecti,,:-','-:'=-
c,jt life qtcle of IT proiect in tescuers trcining s.\'stem'' 

Keyv'ords. Resctr"'r, IT proiec't, civil protect'on' ittt'o''ntctt:t': '': -

Introduction

To<iay, tltc tlieoreiical principle s of projcct nlarrasilllcn ' --' -- ' ' - -

all spheres of human activity. Methcds of mana_qemer! 0r'3 lii;:-:,': :': ,'.
nrss, ellucalic,n. econolnY: r'arious blocks of state admin:sll:l:'-: -' : '
L'r,ized developtnertt mr.ldels and their implementation 1l: 

'r'r. 
: j: j '

e;fectiveiy implement rJiverse mana gomen t fu nct I ons'

Ens*rinEi.safery o{'hu'ran life is one of the priority clirecliors ,,'-' s : : ::
iri modem conditions of cyber-nation [1, 5]. Todaythere is go::; l .. -- -': -

ri c projecr approacll wjth featrrres of managemerrt in ihe s) s:r:- - : -

is oi gr:eat scientitic an<i practical interest not oniy Ukrarnian sc'::: ':' : -
iri geieral aisr:. Global cybernation, development of poweri.il rii:iirr:: ,- -,
,.rr1"n], has a significant irnpact on rnodern edr.ication- it stimLia:e: ":',-'.-
riar-i(et consta.ntly to ccloperate with the neu/est ie:chnologies'

90



Y,':Azn::, L
Staternent of the problem

lfr;rlay we are wihressing of rapid informatization rates of a1i spheres of huraan

acl:ivit1r, clytlamic developtlent and interpenetration of modem technology in every'rlay

iifc. l\li this leads to significant qualitative changes in roles and functions of in.br-

me(iori technoiogy in modem society [3].
lrle:'n pr:ob1em issues are gaiuing actuality with the developrnent of technoi,rgi

toclay, lilow to rnanage the newest technologies? Who will control iheir efficien:-':-

llorry to .enslLre rnaximum protection and security of people it turbuient enrirorl-:l:l
To anrilver these and other questions hiecl in their works such Ukraii.rian atrd ibi:igrl
scienlirlts as S.D. Bushuev, S.K. Chernov, V.A. Rach, Y.M. Tesia, O.B. Dancherko.
V.R-. l(,cshkin, V.D. Gogunsky, H. Tanaka, M'M' Kozyar, O.B. Zachko' O -\'i'

Me,ivcdev a.nd others. l:iowever, problems of implernentation models of 1T pro jt:cis

lverrs iroi enough elucidated in theirs researches, parlicuiariy in the iraining systenl of
spt:,lialists ar the higher educationai institutions wi.th specific learning environment.

The main part of the research

llre.ueloprneat of modern information technoiogy is characterized by struchtral

s:1lts i1 the direction of complex 1T projects whose aims arc ibrmulated aecofdinl:i to

:i.liireott:ntc of society informatization levetr. Ttre use of 1T-projects is the best tool for
::rci u-r:tjon of infonnation technology into the system of professionals iraining oli;:ny

i t t:r1: Suclr projects are characterized by specificity of the finai product' nonlinea.r:iry

. 'le.'eicpment 
process, increased risk at the end of the life cycle and so on.

Jr the general understanding IT project - a set offormally organized action to aciri:r'e

. . -):t-:r:rrrlr-t goal. creating a complex system with established quaiiry eharacteristics and

--:- :::l lesources. Such project is a set ofrnutuaily related resources that provrdes reieese

-:t,: c,i more LT productS for the customer Or end user. In practice, SUCh projectS rellre-
, ; . r itri cf processes that ensure changes of technoiogical or sacial $ystems.

:!rrr:ciircity of rescuers tuaining system of civil protection at the highcr education

:, :... ionsrvithspecificlearningenvironmentisdiflbrentintheconceptualframework
. : 'l pro,iects. [3,6.].

- lroject in rescuers training system is a set ofprocesses and cernplex actions
' . ,: I :iri.: creation, improvement or implementation of information systems or pilrts

'- ,- :r ieaming process. These projects provide a high 1et'ei of knowledge of tulure
- : r- r -,als in infomration technology and telecommunications. as weil as training
. : :i'rescue|s.

, - -:,ri:led analysis of srudied problem allos.'s perform classif-ication of 1T p,ro-
. : :.ilented in the systell of civil protection according to the dlvision of the

: ,''rstics (Fig. L)
:. :iiitcrt oian.v- pro,ject itvolves the use of cefiain methods by rvhicii fui1i:,er'

:-:ioiect rvi11 be built 12]. Properly selected metl.rod aiior','s make effeclile
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-i, 5 (18) 20rS Administraliva

rrranagement of time, {lost, content, quality, risk, human resor.uceii, communications

a1d ir*egrafion in projects. Ail tlris ensures succes;sflii irnplementation andhigir qualif'y

o:f the product of the project 14].
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Sti'ed,tte;ropski vdstnik pro vdda a virkuw 5 (18)]!lL "7::
r-**-*------1.....
{ FOrelsn rrlt!tnof, o}oslcat:
, .develoPfilents. .:.. ',

Concentric Project
Management { CPMJ

: . . ..... .. .1 ) . . ..... ... 1

,, ,Manbaement,i
i,,lnttituta'{PMl) i

!'ig.2..4pproaches to IT project management

llealization of state infonriatization sffategy stimulates rapici changes in a fr:rbulent
en.rirorlnrent of IT projects- Formation olIT projects in rescuers trairring system in tenns of
rurbulence and sociefy cybemation Lq complex and multifaceted process [2].

'the lifb cycle ofIT projects cdnsists oftive phases: phase initiation, planuing plrrse,

ner-linrning pl'rase, phase of monitoring and control and phase of project completion.
lfhe beginning of IT project, like others is its initialization and the end - its ccm-

lletion. Eetween these two evenlg are iocated {nonlinear) planning, rvork impiernenta-
t:on. r:onlrol and rnonitoring. The nonlinearity consists is that these processes are cDn-
rec'uiive:, but iterative (are repeated) (Fig. 3), After project planning begins its execu-

-ion and rnonitoring. However in process of performance of works monitoring identi-
i-r:s <<r ecds that have aceumulated in changes>. The primary plans corrected, clevelop-
:::eni arrd fuilher monitoring has been goi.ng on tliem.

ila<:h phase of the ploject life cycle i.rrvolves performing a particular set of wolAs.
ihe Customer of lT pro.iects in rescuers training system is State. as the higtrest

--:-r:tcnr. in public admin.isration in systern of civil protection. The initiator of sr.tch

::..-ois is the State Senice for Emergency Situations of Ukraine (SSES of Ukraine).
l- -,.cr:t initiator f<rrmulates the nrainprovisions of IT projects substantiates its feasibtl-
.:.. . i:: rns genet'al strategy of implementation and etc.
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rurtruje,nce ancl global cybemation of society. Database and base of knowiedge are of-

ren i.rit,lrj in lT projects. They play fhnction of accututtlation of past experience ;ttld

suppcr.tirrg planning proccsscs prospL'cts in thc firturc. lnformational compctcncy ttro-
vicles r:perational decision making and its quality olleurergency re-spanso by t'escuers.

It proyi<ics a high 1evel of trust to the profession of rescuer and the system of civil
proter:lirxr as a who]e.

Conclusions

Jntel;ralion of moclels of IT projecls in educational field of civil protectiotl 'r ill
allow efft:ctively manage projects in rescuers training. Cl.assificatiorr of IT pro.iect; is

pretietlted and clefinecl its role in rescuers training systell an the basis o{ the anal-vsi:; o ['

ihe ctrr:rent state of d€velopment. Was been developed arnodel of the iife c,vcle o1 IT
pro-ie<:t in rescucls training system. Uscs of IT projects is the bcst way o{cchrcation

builditrg r:orrsideling current level of tr"rrbulence of external an<j internal environn],ent

and gl,:bai s'rciet-., cybernation .

:r.

R.eferences

Managemcnt of inriovative activity of enterprises and organizations of the

sea econotnic complex fText] i S.l. Bai, V.S" Blintsov, S,I). Bushuev, C'.N"

Voznyy, A.Yu. Haida, LM. Zaporozhets, i3.1'r, Kozyr, A.V' Koscnko, K.V.
Kr:slrlcin, M.V. Ma.slal<, P. G. Pelerva, 1.P. Pokotylov, S.S. Ryzhkov, M'V.
Fateev, S.K. Chemov, L.S- Chernova" V.S. Shovkalyutr<.' ll. Tanaka' -Niko-
laev: publisher Torubara A.S., 2013. - 448 p.

Creative technologies of project and program marrassment: moncsrrp I
Bushuyev S.D., Bushueva N.S., tsabaev 1.A., Yakovenko V.8., Clisha E.S.,

D;uiuba S.V., Voytenko.A.S. -K.: <Sunrrnit-Book>,2010. - 76ii.
Rak, Yu.P., Cherltaslcyi, M"V., Rak, O"Yu. (2013). Iirtroformation rnoriels

an d Sh-algorithins tlain in g of modern prol-essionai -t'escuer: pro.j ect-poli t i cal

approach. Eastern-european journal of enterprise technoiogies. - Kharl<iv,
1,'10 (61),P.142-145.
Rach, V. A. (2004). Project activities in the context of globalization and the

knowledge economy. Prolecl management and develop a production' -
l-rrhansk. I (6). P. 55-62.
Rak, Yu. & Zaxhko,0. (2007) introduction of inforrnation technoiogie;s at

prepara.tior of civil protection specialists. File safetl' -200'7 : I4at. intr:rn
Scientific Conf. - Cherkasy" * P" 1 1'4-1 t 5.

Bural<, N., & Rak, Yu. (20 l4). tr'lodel of project-iniornation envi.ronmeni of
rescuers training improvement in mentai space of iT technologies. Bullctin
of the Lviv State l-,'niversi* of Lii"e Sal*.:rv. * Lvir', 1 0. P. 24-33,

-9f-


