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Models of HR management in security-oriented systems (on the example of civil

defense)

Abstract. Human resource management is one of the management areas that
has undergone significant changes in project-oriented organizations. Project
organizations have to plan and develop alternative methods of human resource
management, find modern strategies of how to manage employees or how they should
be managed. Like all other strategies of organizations, the HR management strategy
of civil protection is aimed at helping the organization to increase productivity.
Project human resource management in civil protection intends to define the main
objectives and determine the leadership of the project team to successfully achieve
these objectives and successfully complete the project. The paper presents processes
of components and interactions between project team members that will allow team
members to stay focused and motivated. To this end, the paper describes the
processes of human resource management planning, obtaining a project team, and

developing and managing a project team.

Keywords: personnel management, project human resource management,

human resources, HR management.

Project human resource management in civilian protection is the main element
of project management related to the organization, management and leadership of the
project team. The team includes everyone who has been assigned roles and
responsibilities to complete the project. Project human resource management in
civilian protection can help every team achieve better results. Project management
includes the processes that organize, direct, and manage a project team. The project
team consists of people who are assigned roles and responsibilities for the execution
of the project. Project team members can have different skill sets, can be assigned
full-time or on a daily rotation, and can be added or removed from the team as the
project progresses. Project team members can also be referred to as project staff.

Although project team members have specific roles and responsibilities, it is



beneficial to involve all team members in project planning and decision-making. The
participation of team members during planning adds their expertise to the process and
strengthens their commitment to the project. Linking HR management to project
management (fig.1), we see that this function plays a strategic role. It turns out that
HR management focuses on the people who lead a particular project, managing and
organizing them. The potential value created is related to project success and project
achievements. This area of knowledge includes the processes required to organize,
manage, and lead a project team. Team members' commitment to the project can be
strengthened if they are involved and participate in the project planning process. The
project management team is a subset of the project team and is responsible for

initiating, planning, executing, monitoring, controlling, and closing the project

phases.
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Fig. 1 shows the processes of components and interactions between team
members



Human resource management planning. Before starting any project, you need to
define the project team. A major part of this initial planning phase involves
determining the number of people needed and writing their job descriptions (fig.2). In
addition, the project's human resource management plan, part of the overall project
management plan, contains human resource issues, such as how performance will be
measured, where the project team will work, how conflicts will be resolved, and so

on.
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Fig. 2 the process of planning the human resource management of a project in
civil protection.

Getting a project team. Hiring employees is often time-consuming. Tasks related
to posting job openings, interviewing candidates, and making hiring decisions fall
under this process in the project execution process group, regardless of whether the
project team member is internal or external (fig.3). After hiring, a resource calendar

Is developed for each new project team member, which indicates the time available to



work on the project or specific project tasks. Also, the project manager (human
resource manager) assigns roles and responsibilities to employees who must

successfully complete the project.
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Fig. 3 the process of getting a project team

Developing the project team. It's not enough to hire a project team and expect
them to know everything they need to know to execute a project to perfection.
Developing a project team includes performance reviews, team building activities,
recognition, and rewards (fig.4). Every manager realizes the importance of additional
training and coaching to improve the quality of the team's work on a project. So, this
process is about understanding what the team needs and maintaining good
cooperation between colleagues while working on the project. Team development

activities may include:



Team building Training Training and visits Orientation
activities seminars of external experts programs
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Fig. 4 the process of project team development
Project team management. Many books have been written on the topic of
managing project teams. But it's clear that project success depends heavily on
managing the changing roles, responsibilities, and performance criteria of the team
(fig.5). Project problems test the competence of the project manager and the project
team and threaten to undermine project success. The project manager and project

team's response to these issues is essential to ensuring the completion of a successful

project.
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Fig. 5 shows the process of managing a project team in civilian defense.

Information technology has expanded the methods of communication available
to the project team. Analyzing social media and mobile applications allows you to
make communications within the team visible. You can see who is working with
whom, the strength of the ties between team members, who the key players in the
project are, and how information flows within the team (fig.6). Teams can be
analyzed in two ways: centered on one key project team member, where you can
analyze the connections of this key player with other team members and establish the
range of influence between them, or you can view the entire communication network
and identify several key project participants.

To ensure successful project management in civilian protection, the team must

regularly provide and receive updates on progress at various stages of the project.
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Fig. 6 shows a map of optimization of project human resource management in civil

protection.




Just one dysfunctional process among hundreds of project processes in civil
defense can create bottlenecks and impede the company's agility. This is where a
well-thought-out step-by-step optimization plan can eliminate weak links and
improve the flow of processes.

Conclusions. Project human resource management in civilian protection
provides a clear overview of the project and its objectives, enabling you to prioritize
where and when you invest limited resources, including time and money. This helps
human resources teams stay on schedule and on budget and utilize resources in the
most efficient way. Project management will also have a positive impact on hiring
and onboarding new employees. Agile project management principles can help create
inspired hiring programs and increase the number and quality of candidates, with new
employees starting their roles after proper training and better equipped for the job.
Having a clear understanding of timelines and progress allows HR to keep
management informed about projects and gain valuable insight into team priorities
when dealing with conflicts or limited resources. HR professionals can see how
project goals align with the broader goals of the organization and communicate this to
management.
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