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VIK

PexomenioBano 10 npyky BueHoro pajnoro HaBuanbHO-HayKOBOTO IHCTUTYTY
TICUXOJIOTIT Ta coliambHOro 3aXucTy BiJ 31 sk0BTHS 2023 poky, mpoTokoa Ne 7

PexomennoBano 1o apyky Buenoro panoro JIbBIBCHKOTO JAep>KaBHOTO
YHIBEPCUTETY O€3IMEKH KUTTEMISILHOCTI Bl 6 »0BTHS 2023 poky, mpoTokos Ne 2

Penensentu:

Jlotorbka H.S1. — PhD, mouenT kadenpu nmpukiaaHoi iHrBicTHKM HarioHanbHOTO
YHIBEPCUTETY «JIbBIBCbKA MOJITEXHIKAY.

ba6iit [.B. —momeHT, kaHauaar NeAaroriyHUX HayK, 3aCTYMHUK JUPEKTOpa
HaBYAJIbHO-HAYKOBOI'O 1THCTUTYTY TICHUXOJIOTI Ta comiansHoro 3axucty JIIY BX/I;

Poman BECEJIIBCBKUMU - kanguaaT TeXHIYHUX HAYK, JOIEHT Kadeapu
IUBUILHOTO 3aXUCTYy Ta KOMII‘FOTEPHOTO MOJICTIOBAHHS €KOTe0(i3uUHUX
npoiieciB HaBpuaibHO-HAYKOBOTO IHCTUTYTY IMBUIbHOTO 3axucty JIJIY BXK/I.

YnopsagHuku:

MAJIAHIOK Mapis CrenaniBHa, cTapiuii BUKkiaaad kadenapy iHO3eMHUX MOB
Ta TepeKIIao3HaBcTBa HaBuanbHO—HAyKOBOTO IHCTUTYTY TICUXOJIOTIT Ta
comiansHoro 3axucty JIY BX/I;

IMAJIBYEBCBKA OuJiekcanapa CBsiTociaBiBHa, KaHAUAAT (QiI0JOTTIYHUX HAYK,
JOIIEHT Kadeapu iHO3eMHHMX MOB Ta Mepekiiaio3HaBcTBa HapuaibHO-HAYKOBOTO
IHCTUTYTY ncuxosnorii Ta comianbHoro 3axucty JIY BXK/I;

IBAHUIIIMH Haranist JIrvooomupiBHa, BukiIagay kapeapu iHO3eMHUX MOB Ta
nepeksiano3HaBcTBa HaBuanbHO—HAyKOBOIO 1HCTUTYTY MICUXOJIOT1T Ta COLIAILHOTO
saxucty JIIIY BX/I.

Written translation practice IIpakTrKym MHCHMOBOTO MEepEKIaay.

/M.C.Manantok, O.C. IlanrueBcbka, H.JI.IBanummH.

HaByanpHuii mociIOHUK MICTUTH TEKCTH Ta BIPABU AJIS NEpEKIany y pi3HHX
rajly3six 1 OXOmIoe m'aTh po3aimB. Cucrtema BIOpaB, CHOpPSIMOBaHAa Ha
BIOCKOHAJICHHS HaBUYOK MUCHMOBOTO TMepekiany. TeKCTH Ta BIpaBu MOOYyI0BaHi
HA  Marepiai ~ OpUTiHaIBHOI  TpodeciiiHoi  JiTeparypu. JonaTtkoBo
3aMpOINOHOBAHUMN TJIOCapiil TepMiHIB Ta cKopoueHHs. [1ociOHUK mpU3HAYeHHUM NSt
CTYZEHTIB (PUIOJIOTIYHUX Ta MepekiaanbkuX (aKkyabTeTiB 3aKjIa/IiB BUIIOI OCBITH
JIEHHOT Ta JUCTaHIIWHOI (OpM HaBUaHHS, CTYACHTIB YHIBEPCUTETIB, IO
CHEIaNi3yIOThCS Yy TaTy31 MEHEPKMEHTY, IpaBa, OaHKIBCHKOI CIipaBH, (axiBIliB,
Kl TIParHyTh BJOCKOHAJIMTH BJAacCHI HAaBUYKH Ta BMIHHS TEpEKIaAy TEXHIYHOI
JiTepaTypd W 3alliKkaBlIieHI B YJAOCKOHAJEHHI  CBO€I  IepeKaaanbKoi
KOMITETEHTHOCTI1, HAYKOBIIIB, aCIIPAHTIB.



IIEPE/IMOBA

Ha waci nepeknaganpka JisSIbHICTh € OJHUM 13 HaWBaXKJIUBIIIUX YMHHUKIB.
lanmy3eBuil mepeknan s MalOyTHIX (axiBI[B-IEpEKIaavyiB € OJHIE 3
NPIOPUTETHUX AUCHUILIIH. [lepexian aBTEeHTUYHUX MaTepialliB y Pi3HUX cdepax
IPYHTYETHCS Ha HABHOCTI 3HAYHOI KIIBKOCTI (PaxoBOi JEKCHUKH, SIKY CKIIAIHO
nepekyacTi. Baanoro cnpoOoro MONOBHUTH HAaBYAJIbHO-METOAMYHE 3a0e3MmeueHHs
MiJITOTOBKM MalOYTHIX MEpeKJIaaaviB € HaBdabHUI mocionuk «Written translation

practice».

[Toci6HuK 3a0e3neuye popMyBaHHS CTIMKUX MEPEKIaallbKUX HABUYOK Ta BMiHb,
HEOOX1THUX JJIS 3/11HCHEHHS MPo(deciifHOro MUCbMOBOTO MIEPEKIIay 3 aHTIIHCHKOT
MOBU YKPaiHCBKOIO Ta 3 YKpaiHChKOi aHIiiChKo. BiH Hamae MOXJIMBICTH
3mo0yBayaM BHWINOI OCBITHM OBOJIOMITH OCHOBHUMH BHJAMH IE€PEKIAIANbKOT
JUSTBHOCTI Y PI3HUX Tamy3sX. MeTor MNOCIOHMKa € BIOCKOHAJIEHHS HAaBUYOK
MMACBMOBOTO  TIEPEKJIaly, CTBOPEHHS aKTHBHOTO JICKCUKOHY-MiHIMyMYy 3
BIMOBIIHOI TepMiHOjorii. Marepiani mociOHHMKa BigiOpaHO 3 aBTCHTHYHHUX

JKEpeIl HABYAJIbHOT'0, JIOBIAKOBOTO Ta iHGOPMAaTUBHOTO XapaKTepy.



PART 1. LAW
Unit 1.
1. Read and translate the following text.
Text 1. What is Law?

Law is a rule of conduct commanding what is right and prohibiting what is
wrong. Law has also been defined as the body of principles and rules which the
courts apply in the decision of controversies. Justice Oliver Wendell Holmes said:
“Law is a statement of the circumstances in which the public force will be brought
to bear through courts”. Law is simply what the courts will or will not order in any
particular case. Law is a scheme for controlling the conduct of people; it deals with

social interests.

The essence of law, its origin cannot be understood if law is considered in
isolation from economic and social conditions. It is society through the state that
creates law, but law in its turn exercises influence on the socio-economic system.
Law is certain to operate as an important factor in consolidating the existing social
relations and in some cases in promoting the establishment of new relations
whenever the necessary material conditions come into being. The more complex
the economic mechanism of a society organized as a state, the stronger is the

influence it exerts in many concrete directions.

In a developed state the sphere in which the law operates proves to be quite
extensive. It embraces all the spheres of production, distribution and exchange.
Law fixes the forms of administration and the constitutional system, determines the
legal status of citizens and the activity of the state mechanism (state law,
administrative law). It fixes the existing property relations and operates as a
regulator of the measure and forms of distribution of labour and its products among
the members of society (civil law, labour law). Finally, the law lays down the

measures for combating encroachment on the state system, the existing order of



social relations, together with the forms in which this is done (criminal law,

procedural law, corrective labour law).

1. What is the definition of law?

2. How was law created?

3. What role does the law play in the existing social relations?
4. In what spheres does the law operate in a developed state?
5. What spheres does the law embrace?

6. What does it fix?

7. How does the law help the state to combat criminal encroachments?
Render in Ukrainian the following free word combination
Public force, essence of law, law embrace, criminal law, procedural law,

corrective labour law, state law, administrative law, civil law, labour law.

Unit 2.
1. Read and translate the following text.

Text 2. English Legal System

English law and the English judicial system was made by judges and
Parliaments who had the same economic, political and moral outlook as the ruling
class they had represented. One remarkable feature of the English legal system is
that an important part of the law has never been considered, debated or approved
by any Parliament. Many of the laws of England are contained in the reports of
cases decided by judges. They constitute an authoritative “precedent” for all judges
to follow. At the present time the English judicial system is basically pyramidal in

organization. At the top of the pyramid is one final appellate tribunal, the House of



Lords. Beneath it is the Court of Appeal, the intermediate appellate court, which

hears both criminal and civil appeals.

Beneath these appellate courts are two separate systems of trial courts, one for
criminal cases, and the other for civil cases. The separation of civil and criminal
courts is largely a legal fiction; the same judges presiding over both courts. On the
civil side are the High Court, a court of general jurisdiction, and the County
Courts, which have only limited jurisdiction. On the criminal side is the Crown
Court, also a court of general jurisdiction, and the Magistrates Courts having only
limited jurisdiction. The High Courts justices and County Court judges are all
barristers. The justices of the High Court and the County Judges are officious
judges of the Crown Court, as well a few lawyers who hold temporary
appointments. Outside of London and a few other large cities, the magistrates are
laymen, who sit only occasionally to try cases. In the largest cities, there are full-

time stipendiary magistrates, who must have legal training.
1. Whose interests does the English judicial system reflect?
2. What is a remarkable feature of the English legal system?
3. How many levels are there in the English judicial system?
4. What cases does the Court of Appeal hear?
5. What is the Supreme Court in Great Britain?
6. What trial courts are there in England?

7. Must all the judges have legal training?

8. Who presides over two trial courts?
Render in Ukrainian the following free word combination
the House of Lords, the Court of Appeal, trial court, the High Court, the
County Court, the Crown Court, the Magistrates’ Court

Render in English the following free word combination



najaTa JIOPAIB, anesiiHui Cy, Cy/ Mepiioi 1HCcTaHIii, Bucokuii cyn,
cyn rpaderBa (BenukoOpuranii), Micuesuit cyn (CIIA), kpuMiHaIbHIH
Cy[l IpUCSHKHUX BennkoOpuTaHii, MUPCBKUI CyJ, 3T1IHO 3 3aiiMaHOI0

mocaaoro



Text 3. Types of Laws

Municipal law, i.e. state law, as opposed to international law, is commonly
divided into categories. The chief of these categories is the distinction between

public law on the one hand and private law on the other.

Public law consists of those fields of law which are primarily concerned
with the state itself. Thus constitutional law, which regulates the functioning of the
organs of the central government, and the relationship of the individual to them, is
a branch of public law. Criminal law is also “public” law because crimes are
wrongs which the state is concerned to prevent; and so is most of the law created
by modern statutes designed to promote social security, for these statutes cast
special duties upon the state.

Private law is that part of the law which is primarily concerned with the
rights and duties of individuals. Thus the branches of the law that govern private
obligations such as the law of contract and of torts - are all aspects of private law.
So too is the law of property, which determines the nature and extent of the rights
which people may enjoy over land and other property, and the law of succession

which governs the devolution of property upon death, and in certain other events.

These are only examples of sub-divisions of public and private law; many others
might be given. Both the main division and the subdivisions are, to some extent,

arbitrary and they are made primarily for the purpose of convenient exposition.

What are chief categories of municipal law?
What does constitutional law regulate?
What laws does public law consist of?
What is private law concerned with?

What does the law of property determine?

What is public law concerned with?

N o g b~ b e

What does the law of succession govern?



Text 4. Lawyers and Their Duties

As members of the legal profession, lawyers usually play a major role in the
application of rules of law and legal principles. Liberty and justice are abstractions
that can only be realized when individuals operate a system in such a manner as to
achieve them. The law can only work through individuals; it is not self-enforcing.
Although courts and juries constitute the decision makers in our judicial system,
lawyers play an integral role in our legal system. The practice of law is a
profession. It involves a dedication to society in which the service performed is

more important than any remuneration received for the service.

A lawyer’s first duty is the administration of justice. As an officer of the
court, he or she should see that proceedings are conducted in a dignified and
orderly manner and that issues are tried on their merits only. The practice of law is
not a game or mere battle of wits, but a means to promote justice. The lawyer’s
duties to each client require the highest degree of fidelity, loyalty, and integrity. To
engage in the practice of law is not a natural or constitutional right but a privilege
conferred because one knows the law and possesses good moral character. The
latter is a proper conception of the nature and duties of the office of attorney and

also of the ethics of the profession.

Absolute honesty and integrity are minimum standards for the profession.
Sometimes the conduct of some lawyers has not met the high professional
standards of the profession. The code of ethical standards for lawyers undergoes
periodic review and updating in order that the profession may effectively serve the
public interest. A lawyer serves in essentially three capacities — counsellor,
advocate, and public servant. As a counsellor, a lawyer by the very nature of the
profession knows his or her client’s most important secrets and affairs. A lawyer is
often actively involved in the personal decisions of clients, ranging from their

business affairs and family matters such as divorce to their alleged violations of the



criminal law. These relationships dictate that a lawyer meets the highest standards

of professional and ethical conduct.

As an advocate, lawyer is not only a “fighter” in court but also a negotiator
of compromise. Lawyers spend most of their efforts seeking solutions to difference
between adversaries. Advocacy is practised not only before courts and juries but
also before opposing counsel and with one’s own client as well. As public servants,
lawyers serve in all capacities and at all levels of organized society. It is obvious
that if a lawyer is to give competent advice and adequate representation, he or she
must know to the fullest possible extent all the facts involved in any legal problem

presented by the client.

Kinds of Lawyers. There are two kinds of lawyers: solicitors and barristers. People

who need the professional assistance of a lawyer go to solicitors to act as advocates
in the higher courts, so if any civil or criminal matter is to go before a crown court
a client’s solicitor must hire a barrister to act as advocate in the court. A barrister
who takes on a job of advocacy of a client is said to accept a “brief”, and to act as
“counsel”. These two words are part of the vast special vocabulary of the law, part
of which is Latin, part-old French. The barristers form the “senior” part of the legal
profession, and have kept many ancient traditions. Every barrister belongs to one

of four institutions called by the curious name “Inns of Court”.

What is a major role of lawyers?

What does it mean that lawyers’ duty is the administration of justice?
What are the means to promote justice?

What are required qualities of a lawyer?

What capacities does a lawyer serve in?

What does the capacity of an advocate involve?

N o g A~ D

What kinds of lawyers do you know?



Text 5. The European Communities

Although it is convenient to speak of the European Community, there are in
fact three distinct communities, each with its own constitution in the form of the

treaty which established it. These are:

1. European Coal and Steel Community (ECSC). This was established by the
Treaty of Paris 1951 for the purpose of managing a common market in
coal and steel.

2. European Atomic Energy Community (Euratom). This was set up by the
second Treaty of Rome 1957 for the purpose of developing a common

market in nuclear energy and distributing the power produced.

3. European Economic Community (EEC). This was set up by the first
Treaty of Rome 1957. Unlike the other two specialist communities, the
EEC has wider and more general objectives. Its immediate aim is the
integration of the economics of the participating states; the long-term aim

Is political integration,

The six original signatories to the Treaties of Paris and Rome were France
Germany, Italy, Belgium, the Netherlands and Luxembourg. The United Kingdom,
Ireland, and Denmark joined in 1973, Greece in 1981, and Spain and Portugal in
1986. By accession, these countries surrendered sovereign powers to the new
Communities and accepted the supremacy of Community law over their national
systems of law if a conflict should arise. While it is theoretically possible for a
country to regain this loss of sovereignty by withdrawing from the Communities,
this will become more unlikely with the passage of time when their economies will

become more and more enmeshed and difficult to separate.

The Communities are legal persons with the normal characteristics and
power attaching to legal persons, for example holding property, entering into

contracts, and employing servants. Since they are sovereign legal persons they also



have the power under international law of entering into treaties and exchanging

envoys with other countries.

The European Communities and their institutions must be distinguished
from those of the Council of Europe, a wider and much looser organization of 21
Parliamentary states of Western Europe. This Council was set up in 1940 and its
most important act was the adoption, in 1950, of the European Convention on
Human Rights, based on a similar earlier Declaration of the United Nations. A
Commission was set up to investigate alleged breaches and a Court to rule upon

them.

What three communities do you know?
What is the main goal of EEC?
What countries were the first to make Treaties of Paris and Rome?

What powers have the Communities as legal persons got?

o~ WD PE

What is the difference between the European Communities and the Council
of Europe?
6. What was the Council most important event?

7. What are the objectives of the Commission and the Court?

Text 6. Community Institutions

There are four main institutions responsible for discharging the functions of
the Communities - the Commission, the Council of Ministers, the Parliament, and
the Court of Justice. There was originally a separate Commission and Council for
each Community but it was soon realized that this was unsatisfactory. The need to
co-ordinate policy in fields that overlapped led to the Merger Treaty 1965. In
consequence there has been a single Commission and a single Council since 1969.

This is the executive body of the Communities and consists of 17
Commissioners appointed by mutual agreement of the Governments. There must
be not more than two from any country and the present practice is for the five

larger countries - France, Germany, lItaly, Spain, and the United Kingdom - to



appoint two each and the seven smaller countries one each. One of the

Commissioners is appointed President and there are five Vice-Presidents.

The Commissioners are chosen on the grounds of general competence. They
must act with complete independence in the interests of the Communities and not
take instructions from their own national Governments. Their term of office is a
renewable period of four years but they may resign or be retired compulsorily for
misconduct by the Court of Justice before the expiration of this period. A vote of
censure carried by a two-thirds majority in the Parliament will bring about the

compulsory retirement of the whole Commission.

While the Commission acts collectively, individual Commissioners
specialize in the functions allotted to them - agriculture, transport, social affairs,
regional policy, etc. Each Commissioner has a private staff (cabinet) under a chef

de cabinet of the same nationality.

There are departments responsible for exercising the various functions of the
Commission, each headed by a Director-General of a nationality different from the
Commissioner who has overriding responsibility. In the appointment of staff
generally, an attempt is made to secure equitable representation from the member

states.

The Commission is responsible for the formulation of Community policy
after consultation with interested parties, having regard to the overriding objectives
of the three Communities and the need to coordinate their policies. It has wide
legislative functions. It initiates and drafts most Community legislation, and puts
its proposals before the Council for enactment. In some instances the Commission
has the power to enact the legislation itself either under the Treaties or by

delegation from the Council, in particular with regard to agriculture.

The Commission also has executive functions to ensure the enforcement of
Council decisions. Allegations that a member state or a commercial undertaking is

not fulfilling its Community obligations are investigated and, if necessary, brought



before the Court of Justice. The Commission represents the Communities in
negotiations with non-member states and administers certain budgets and funds. In

general, it acts as the day-to-day executive of the Communities.

The Commission even has functions, which are semi-judicial in nature. Thus
it has the task of investigating alleged breaches of the anti-monopoly and
restrictive practices provisions of the EEC Treaty. It is then the Commission,
which decides whether there has been any infringement, and proposes appropriate

measures to remedy the breach.

1. What institutions are responsible for discharging the functions of the
Communities?

2. How many members are there in the executive body of the Communities?

How are they chosen?

What are the requirements to the Commissioners?

What are departments responsible for?

What is Commission responsible for?

o 0 b~ w

What does the executive function of the Commission include?

Text 7. The Council and its Functions.

The Council, which represents the sovereignty of the member states, is
composed of one representative from each of the states. This is normally the
Foreign Minister, but another minister, for example the Minister of Agriculture,
may attend if the matter under discussion justifies this. Assistance, particularly
with preliminary discussions, is given by a Committee of Permanent
Representatives made up of the ambassadors to the Communities, and this

Committee has come to exercise considerable power.

The Council is formally the legislative body for the Communities but in

most cases it may only act on proposals put forward by the Commission. A system



of weighted voting is provided for under which the larger countries have more
votes, and most decisions require more than a simple majority to take effect. After
the 1966 Luxembourg Agreement unanimity in voting became common practice,
even though only strictly required in a limited number of cases such as the

admission of new member states.

The Parliament (formerly called the Assembly) represents the peoples of the
member states. Until June 1979 the members were nominated by their national
parliaments but they are now directly elected by voting in the member states. There
are at present 518 members (of whom 81 are from the United Kingdom), who sit in

political rather than national groups.

It is not a parliament in the normal meaning of that term. It has no legislative
powers and is largely an advisory or consultative body. It is a forum where
Community problems can be discussed and there is a power to put questions to the
Council and the Commission. Consultative functions are largely exercised through

12 standing committees dealing with specialist topics.

There is, however, the power to remove the Commission by a vote of
censure passed by a two-thirds majority. There are also limited powers over the

Communities budget.

The Single European Act introduces a new '"cooperation procedure"
designed to give what will then be known as the Parliament a greater role in the
legislative process. In the case of certain specified proposals from the Commission,
for example to eliminate discrimination on grounds of nationality and to establish
free movement of workers and services, the Parliament will have the right to reject
or amend. The Commission must then re-examine the proposal before putting it
before the Council. The final decision rests with the Council, although unanimity is
then required. Although this increase in the powers of the Parliament is relatively
small it could lead to further future changes leading to greater democratic control

over the Communities.



Who is the Council composed of?

What is the Committee of Permanent Representatives’ duty?
When is unanimity in voting required?

How are members of the Parliament chosen?

What powers and duties has the Parliament got?

What introduces a new ““cooperation procedure?”

N o ok~ w D e

In what cases must the Commission re-examine its proposal?

Text 8. The European Court of Justice

The European Court of Justice, which sits in Luxembourg, holds the judicial
power of the Communities with the function of ensuring that the law is observed in
the interpretation and implementation of the Treaties. It is a court of first instance
whose decisions must be accepted by the national courts and against which there is
no right of appeal . While the business of the court is normally disposed of in
plenary session before all the judges, it is possible for certain preliminary and other

matters to be dealt with by a division or chamber of three judges.

There are at present 13 judges, at least one being appointed by each member
state, and the judges in turn elect the President of the Court. Judges must be
persons whose independence is beyond doubt and who are either qualified to hold
high judicial office in their own country or are legal experts of recognized
competence. In practice the Bench is made up of a mixture of professional judges,
academic lawyers, and public servants, unlike the English courts where the judges
must all have been practising barristers. Privileges and immunities are granted to
help ensure independence and impartiality, and a judge may only be removed from

office by a unanimous decision of the other judges.

Compared with English procedure, much greater emphasis is placed upon
written submissions or pleadings than upon oral argument. The Bench also plays a

more active or inquisitorial part in the hearing: preliminary proceedings are



conducted by a judge - the reporting judge - and the Court itself may summon and
examine witnesses. The Court will be assisted by one of six advocates-general who
must be qualified in the same way as the judges and whose function is to give an
independent view of each case, particularly by way of a reasoned submission at the
close of the proceedings. Following continental practice again, the Court will give
a single judgment and dissenting opinions are not expressed. The language in
which proceedings are conducted will vary from one case to another. This will
normally be chosen by the plaintiff, except where the defendant is a member state
then it will be the language of that state. There is no machinery for enforcing
judgments. Where this is necessary it must be done by the member states through

their national courts.

What is the duty of the European Court of Justice?

Is there a right of appeal against the European Court of Justice?
Who elects the President of the Court?

What are the requirements to judges?

Who can work in the European Court?

What is the procedure to remove a judge from his office?

N o g b~ Db

Who chooses the language of the proceeding and what does it depend on?

Text 9.

The jurisdiction of the Court derived from the Treaties, includes the following:

1. Actions may be brought against member states either by other member
states or by the Commission on the grounds that Treaty obligations are not
being fulfilled. The Court's judgment will then be of a declaratory nature
and compliance with the judgment depends upon the good faith of the

member state.



2. Actions may also be brought against Community institutions by other
institutions (for example, the Commission against the Council), by
member states or by private individuals or corporate bodies who are
directly concerned. In this way the act of an institution may be challenged
on the grounds of lack of competence, infringement of a procedural
requirement, infringement of the Treaties or for misuse of power, when a
power has been used for a purpose other than that for which it was
conferred. The Court may pronounce on the legality or otherwise of the
act in question and, if necessary, either annul it by declaring it to be void
or, in certain instances, substitute its own decision for that of the
institution. If appropriate, compensation may be awarded.

3. The Court has jurisdiction to settle disputes between the Communities and
their employees arising from the latter's contracts of employment. It may
also deal with the non-contractual liability of Community institutions for
damage caused by their servants in the performance of their duties. It is
provided that this shall be done in accordance with the general principles
common to the laws of the member states. The Court may also hear

appeals against penalties imposed by the Commission.

4. Finally, the Court has a consultative function to give preliminary rulings
on the interpretation of the Treaties or of any acts of Community
Institutions. Any court or tribunal in a member state may ask for such a
ruling. If the court is one from whose decision there is no appeal, such a
ruling must be sought. It is arguable whether, in the case of this country,
this court is the Court of Appeal or the House of Lords since there is no
appeal as of right to the House of Lords.

In an attempt to relieve the burden upon the Court and reduce delays, a
Court of First Instance was established in 1989 under the provisions of the Single
European Act. This Court has 12 judges appointed by the member states and three
of five of these will sit together to hear cases. Jurisdiction is limited to disputes

between the Community and its servants and to applications for judicial review in



respect of certain actions of the Council or the Commission. There is a right of

appeal to the European Court on a point of law.

The Court of Justice must be distinguished from the European Court of
Human Rights, which sits in Strasbourg, and from the International Court of
Justice, which sits in The Hague as an organ of the United Nations and offers a

means of settling disputes between states.

Who can bring actions against member states and in what cases?
What are the grounds the actions may be challenged on?

What disputes has the Court jurisdiction to settle?

What does a consultative function of the Court mean?

What was the purpose of establishing the Court of First Instance?

How many judges are there in the Court of First Instance?

N o ok~ w b -

What is the difference between the Court of Justice and International Court

of Justice?

Text 10. Sources of Community Law.

Membership of the Communities means the incorporation of Community
law into a state's internal legal system. This law must be accepted without question
and applied in the national courts. Moreover, in the event of a conflict between
Community law and national law, Community law shall take precedence. It is

necessary to consider the sources from which Community law is derived.

The primary sources of Community law are the three foundation Treaties of
Paris and Rome with their supplementary schedules and appendices. To these have
been added subsequent treaties such as the Treaty of Merger 1965 and the Brussels
Treaty of Accession 1972. It is likely that further treaties or conventions will be
ratified by the member states in the future, either of a general nature dealing with

the Communities as a whole or on specific topics such as patents and companies.



Also included are treaties, such as trade agreements, concluded between the

Communities and states in the outside world.

The Single European Act 1986 is an example of this further development. It
amends the Treaty of Rome in order to remedy certain defects in the Communities
and to strengthen economic and social cohesion between the member states. Some
of the changes have been outlined above: following ratification by all the member
states it came into force on 1 July 1987. The United Kingdom gave legal effect to

the Act by the European Communities (Amendment) Act 1986.

The main treaties are "self-executing” in the sense that ratification by a
member state means that the provisions automatically become the law of that state.
The state does not have the right to decide whether or not to implement the treaty
by its own legislation. Thus the courts in the United Kingdom must accept and
apply Article 85 of the EEC Treaty which prohibits specified restrictive practices

agreements between commercial undertakings.

The Treaties set out in broad terms the objects to be achieved and leave off
the detailed means of achieving them to the Council and the Commission. To this
end, the Council and Commission have law-making powers which they may
exercise from time to time in accordance with the procedure laid down by the
Treaties. The rules of law emanating from these administrative acts constitute

secondary sources of law. They may take one of the following forms:

1. Regulations are of general application, binding in their entirety and
directly applicable in all member states without the need for further
legislation. The object is to obtain uniformity of law throughout the

Communities.

2. Directives also have a general scope but are simply addressed to member
states. The directive will require some or all of the states to make such
changes in their own law as are necessary to bring it into line with the

Community requirements set out in the directive. It is for each state to



decide the manner and the form of the changes necessary in its own law,
so long as the end result is achieved. The principal use of directives is to
bring the laws of member states on certain topics into line with those of
the other states in the Communities.

Decisions of the Council or Commission are binding in their entirety upon
those to whom they are addressed. The decision may sometimes be addressed only
to a single firm or group of companies. Unlike regulations, they do not have
general legislative effect. They do, however, take effect: it is not left to member

states to implement them.

Recommendations and opinions merely express the views of the Council and
the Commission on Community policies. They are persuasive only and not binding

and, therefore, cannot strictly be regarded as sources of Community law.

The powers and jurisdiction of the Court of Justice to ensure the observance
of Community law have already been outlined. In so doing it is necessary for the
Court to interpret statutory provisions and from this rules of "law" may emerge. In
accordance with the normal continental approach the Court has no law-making

powers and there is no doctrine of binding precedent.

What does membership of the Communities mean?

What are the primary sources of Community Law?

What are the topics for further treaties to be ratified?

What does it mean that a treaty is ‘self-executing’?

What is the aim of the general application of the regulations?

What is the difference between regulations and decisions?
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Why can’t the recommendations and opinions be regarded as sources of

Community law?

JEKCUYHUA MIHIMYM TEPMIHIB



A

abolish

- CKaCoOBYBaTH, YCYBaTH, BIAMIHUTH

abolishion

- YCYHEHHSI, JIIKBIIaITist

accept jurisdiction

- IPU3HATH FOPUCANKIIIIO

according to law

- 3Fi)IHO 3 3aKOHOM

act of law - IOPUIHYHHU T aKT
ad hoe judges - cremiaibHi CyITi
administer - YIIPABIISITH, KEPYBaTH CIIpaBaMu

administration

- KepyBaHHsI CIIpaBaMH, aJMiHiCTpaLis

administration justice

- BIIITPaBJICHHS [TPABOCY/IJIS

administrative jurisdiction

- aIMIHICTpaTUBHA FOPUCTUKITiS

administrator

- 0c00a, sika BUKOHYE OQiIliliHi 000B S3KU

advice

- Iopajia, KOHCYJIbTAIlisl

advisory jurisdiction

- KOHCYJIbTaTUBHA FOPUCIUKIIIS

advocate

- (1) anBoKat, NPUXUILHUK, 00OPOHEIIb;

- (2) 3axummaTH, BiICTOIOBATH (SKIiCh 3aX0/IH, ITOTJISIN)

advocate (barrister, lawyer)

- aJIBOKar

aggregate of proofs

- CYKYIHICTb JJOKa3iB

ally

- (1) coro3HuK

- (2) BcTynaru B 0103, €IHATHUCS

amend

- BUIIPABJIATU, BHOCUTH I1OITPABKU

appeal from judgment

- OCKap)KE€HHsI BUPOKY

appellate

- aneJsIinHni

appellate court

- anessiniiiani cya (8 CILIA)

appellate jurisdiction

- aneJsIiiHa FOPUCUKITIS

applicant

- [IpoxXad, NpeTCHACHT, KaHAU AT

apply

- 3BepTaTUCH 3 IPOXaHHIM

arbitrament

- apOiTpaxkHe PilllCHHS

arbitrator

- apOiTp

arrest of judgment

- BiZICTpOYKa BU3HAYCHHS MipH IMOKapaHHS




assume jurisdiction

- BU3HAaBaTu KOMIICTCHTHUM

attorney (am.) - aJIBOKAaT

B

bail - 3aCTaBa, MopykKa
bail out - OpatH Ha MOPYKH
ban - 3a0opoHa

be in custody

- 3HAXO/IUTHUCH ITiJ] APEIIITOM

be subject to the jurisdiction of one s
own country

- IT1JT FOPUCITUKITIEIO CBOET KpaiHH

be under the jurisdiction of flag state

- MIJKOPSITUCS IOPUCIUKLIT IepKaBU

become law

- BCTYIIUTH B CUJIY SIK 3aKOH

body of independent judges

- KOJIET'is1 HE3aJIeKHUX CYJIIB

body of law

- 310paHHs 3aKOHIB

breach of law

- IOPYILIEHHS 3aKOHY

break the law

- IOPYLIYBaTH 3aKOH

bring to justice

- IIPUTSTATH JIO CYIOBOI BiJINOBIMAJILHOCT1

by authority of law

- B CHJTy 3aKOHY

C

capital crime - 3JI0YHH, 1[0 Kapa€eThCsl BUIIOK MipOIO

censure - (1) ocymxenHsl, ocy; - (2) OCyI>KyBaTH, TOHUTH
city court - MICBKHH CyIT

civil code - UUBUIBHUM KOJIEKC

civil jurisdiction

- ’POMaJIChKa FOPHCIHKIIIS

claim jurisdiction

- IPETEeH TyBaTH Ha FOPUCIUKITIFO

code

- KOJEKC, 3Bl 3aKOHIB, KO

coercive

- IPUMYCOBHH

come within jurisdiction

- MIIaATH 1111 FOPUCTUKITIIO

commercial law

- TOProBe MpaBo

commitment

- 3000B s13aHHS, B3ATTSI i BapTy

common law

- 3araJibHe npaBo




common law court

- CyJ 3arajibHOTO I1paBa

competence of a judge

- KOMTICTEHIIiSI CY/II

compulsory measures

- IPUMYCOBI MipH

concealment

- IPUXOBYBAHHS, IPUKPUBAHHS

conditions provided by law

- YMOBH, nepeadadeHi 3aKOHOTaBCTBOM

consideration

- pO3TIIsA, 0OrOBOPEHHS

consular jurisdiction

- KOHCYJIbChKA FOPUCIHKIIIS

contest jurisdiction of court

- OCIIOPIOBATH KOMIIETEHIIIIO Cyly

convict - BU3HABATH BUHHUM

convicted - 3aCy/DKCHU I

conviction - 3aCyJKCHHS, BU3HAHHS BUHHUM
copyright - aBTOPCBKE MPaBo

country court - MicTieBHl Cy/Is, Cyas rpadcTea
court -Ccyn

court of appeal

- anensAIiiiHa IHCTaHIIS aneNAinHUT CyT

court of cassation

- KacaliiHui cy/

court session

- 3aCiIaHHS CyIy

crime

- 3JIOYHMH

criminal

- 3JI0YMHELb, KAPHUH, KpUMIHAJIbHUI

criminal (penal) code

- KpUMIHAJIbHUM KOJIEKC

criminal jurisdiction

- KpUMiHaJbHA FOPUCIUKITIS

criminal law

- KpUMiHaIIbHE TIPaBO

criminal record

- KpUMiHaJIbHA CTIPaBa, I0ChE 3ITOUNHIIS

criminology

- KpUMIHOJIOTi 51

cry for justice

- BOJIATH CITPaBE/JIMBOCT1

custody

- aperr, orika

D

declare without jurisdiction

- BU3HABATH HEKOMIIETEHTHUM / HE YIIOBHOBa>XCHUM

decline jurisdiction

- BIJIMOBJISITUCSI BiJl FOPUCTUKITIT




defendant

- BIITIOBiaY, MiICY/THUI, OOBUHYBaudyBaHHUI

defender - 3aXMCHUK, 00OpOHEIh
delinquency - IPOBHHA, YITYIICHHSI, TPOBUHHICTH, TIPABOMOPYIICHHS
delinquent - IPaBOMOPYIIIHUK, 3II0YHHEIIH

deny justice

- BIJIMOBJISITUCS BiJT IIPABOCY s

Department of Justice

- miHictepcTBo octutii (CHIA)

deprivation

- m0o30aBJIEHHS

deprivation of liberty

- 11030aBJIEHHS BOJI1

direct the jury

- JaBaTH BKA3iBKU MPHUCSKHUM; HAMaraTucs BIUIMHYTH Ha
PILICHHS IPUCSKHUX

domestic jurisdiction

- BHYTPIIIHSI KOMIIETEHITis

domestic jurisdiction of a state

- BHYTPILIHS KOMIIETEHIIisl Aep)KaBr

E

embezzlement

- MPUBJIACHEHHS YY>KOT0 MaiiHa abo rporiei, po3Tpara

enactment

- 3aIPOBAKEHHS 3aKOHY

encroachment

- BTOPIrHCHHA, 33Fap6aHH$I

enforcement of judgment

- BUKOHAHHS CYJIOBUX DiIlICHb

equal before the law

- piBHMIA TIEpe/T 3aKOHOM

establish jurisdiction over a crime

- BCTAHOBUTHU YHNIOCh IOpI/IC,[[I/IKI_IiIO HaJl 3JI0UMHOM

examining court

- CyJl cITiicTBa

executary judgment

- pillIeHHs Cy/ly, IO i/ IsIrac BUKOHAHHIO

execute

- BUKOHYBaTH, 0)OPMIISITH JJOKYMEHT

execute a judgment

- BUKOHYBAaTH CY/I0BE PillIeHHS

executive

- BI/IKOHaB‘II/If/'I, BHKOHAaB4a BjIaaa

executive judgment

- BUKOHABYE CYJIOBE PIllICHHS

exercise of jurisdiction

- 3MIMCHEHHS FOPHUCIUKITIT

expire

- 3aKIHYyBaTHCh, BTPAYaTd CUITY

extend jurisdiction (over)

- PO3MOBCIOJ)KYBATH IOPHUCIUKITIFO (Ha)

[~

fall under

- MANaJaTy i




felony

- KpUMIHAJILHUH 37I0YMH, TSDKKAN 3I09UH

final judgement

- OCTaTOYHE pilleHHs (Cy1y)

finality of judgment

- BUHCCCHHS BUPOKY

find guilty - IPU3HABATH BUHHUM
fine - mrpad)
force of law - CHJIa 3aKOHY

foreign judge

- iIHO3eMHU CyaIs

G

grand jury - BEJIMKE Kypi

grave - CepHO3HMIN, BAXKITUBUI
guilt - IPOBHHA, TIPOBUHHICTh
guilty - BUHHUIA

H

hand jury = split jury

- XKypi, 1[I0 HE TOCSATIIO OJJHOCTAHOTO PIIICHHS

impeach a judgment

- BUHOCHTH CYJIOBE PIllICHHS

imprison

- YB A3HIOBATU

in law

- I10 3aKOHY; 3aKOHHO

in law and in fact

- 110 3aKOHY 1 B TIHCHOCTI

infringe

- IOpyIIyBaTH (3aKOH )

infringement

- IOpYUICHHS (3aKOHY)

inquest jury

- IPUCSDKHI JUIsT PO3CITITyBaHHS

insurance

- CTpaxyBaHH:

intended breach of law

- YMHCHE [1PaBOIOPYLLIEHHS

International Court of Justice

- Mixnaponnuii Cyn

introduce the law

- BBOJUTH 3aKOH

investigator - cItiumit

J

) - (1) cynns, apOiTp, ekcriept
judge

- (2) cynutn




judge of election (amep.)

- 4JIeH BUOOPYOT KOMITaHii

judge of the International Court of
Justice

- uneH MixuapoHoro Cyay

judgement

- PO3TJISA, CITyXaHHS CIIPaBH

judgment (of court)

- BUPOK, PIIIIHHS Cy1ly

judgment by default

- Cy10BC piLHeHHH Ha KOPUCTH IMO3nBava 13-3a HESIBKU

BiAIIOBiJa4a

judgment for defendant

- Cy/IOBE pillIeHHS Ha KOPUCTh BiAMOBiaua

judgment for plaintiff

- CyAOBC piLHeHHSI Ha KOPHUCTH MMo3uBada

judgment of conviction

- 3BUHYBaYyBaJIGHUI BUPOK

judicial

- CyJlI0BUU

judicial appointment

- FOpUIMYHA 1Tocaja (pU3HAYCHHS)

judicial authority

- Cy10Ba BJaJia

judicial co-operation

- IPaBOBE CIIBPOOITHUIITBO

judicial decision

- CyJIOBE PIlLICHHS

judicial district

- CyJIOBUI OKpYT

judicial functionary

- Cy)IOBI/Iﬁ BHUKOHABCIb

judicial guarantees

- CyJIOBI TapaHTii

judicial measures

- CYJIOBI MipH

judicial order

- CyJIOBUI HaKa3, CyJOBE PiICHHS

judicial procedure

- CyJJOBUKOHABCTBO, Cy/I0Ba IIpOLIeAypa

judicial settlement

- CYJIOBE ypeTyJIIOBaHHS

judicial vacations

- CyZ10Bi BakaHcii ( yac, Koy ¢yl He (yHKLIOHYE)

judicial work

- CyJIOBa JIiSUTBHICTh

juridical

- JOpUIMYHUH, 3aKOHHUH, CYZOBUI

juridical equality

- IpaBoBa (FOPUIMYHA) PIBHICTH

juridical subtleties

- FOPUIMYHI TOHKOIITI

juridically

- 110 3aKOHY, IOPUIMYHO

jurisconsult

- JOPUCKOHCYJIBT

jurisdiction

- IOPUCIUKIIISL, MCYIHICTh, CYZOYUHCTBO, chepa
MTOBHOBa)XCHb, KOMIICTCHITIS




jurisdiction of court

- FOPUCIUKILS CYTy

jurisdiction of to entertain the disputes

- MOBHOBA)KEHHS CYy TIO PO3IJISTY CIIOPIiB

jurisdictional - MiACYHU I

jurist - IOpHUCT, (amep.) aBoOKar

jury - IPUCSDKHI

justice - IPaBOCYJIsl, CIPaBEIIINBICTh

justice of appeal

- ameNAi AN Cy s

justify - BUTIPaBJIOBYBATH
L

law - 3aKOH

law and order - IPaBOTOPSIIIOK

law enforcement

- CIIOCTEPE)KEHHS 32 JOTPUMAaHHSM 3aKOHIB

law of arbitral procedure

- apOiTpaxxHe TporecyaibHe TIPaBo

law-breaker - IPaBOIMOPYIIHUK

lawyer - IOPUCT, aJIBOKAT

legal - IOpUMYHUH, IPaBOBHH, 3aKOHHHI
legal case - CyJI0Ba crpaBa

legal institution

- IpaBOBa YCTAaHOBA

legal liability - FOPHUIMYHA Bi/IMOBIIAJILHICTD
legality - 3aKOHHICTBD, JICTABHICTh
legislation - 3aKOHOJIAaBCTBO

liability - BiIMOBiAAIIbHICTh, 3000B SI3aHHS
liability - BIATIOBiaIBHICTh

M

magisterial - Cy/IOBHiA

magistrate - cyaus

maintain - MATPUMYBATH, 3aXHUIIATH
make law - BCTAHOBITIOBATH 3aKOH
malefaction - 3JI0YHH, IPABOMOPYIICHHSI




malefactor

- 3JI0YHMHELb, PABOMOPYIIHUK

malicious

- 3TICHUI, HABMUCHHI

malpractice

- He3aKOHH1 mii

maritime jurisdiction

- MOPCBKE 3aKOHO/IaBCTBO, MOPCHKA FOPUCTHKITIS

misdeed

- 3JI0YMH, TOMHUJIKOBA JIisl

misstatement

- HEIIpaBJ1Ba 3asBa, HEIIPAaBUJIbHE CBiI[‘-IeHHSI

mistrust - HEZIOBIpa, mijo3pa
misuser - 3JIOB)KMBAHHS [IPABOM
N

national jurisdiction

- HaI[iOHAJIbHA FOPUCIUKITIS

nature and extent of jurisdiction

- XapakTep 1 MexXi IOpUCAMKLIT

notarial - HOTapiaJIbHUI

notarized - HOTapiaJbHE 3aCBiUCHHS
notary - HOTapiyc

O

objection - 3amepeyeHHs, MPOTeCT

observe the law

- JOTPUMYBATUCH 3aKOHY

obtain jurisdiction (over)

- OTPUMATH IOPUCIUKIIIIO (HaT)

offence

- MIOPYILIEHHS, 31104YNH

offence against law

- IOPYILLICHHS 3aKOHHOCT1

offender - PABOMOPYIIHHUK, 3TI0YHHEIb
ownership - BJIACHICTbh, BOJIO/IIHHSI, TPABO BJIACHOCTI
P

pass judgment - BUHOCHUTH CYJIOBE PillICHHSI

penalty - MOKapaHHsI

permanent Court of International Justice

- MOCTIiHA TanaTa MXKHAPOIHOTO TPABOCY IS

prescribed by the law

- mepen0avYeHUI 3aKOHOM

private law

- IpUBaTHE MPaBO

private property

- IpUBaTHa BJIACHICTH




proceed

- IOPYILIYBaTH CIIpaBy, MPUTATYBATH 10 CYTy

proclaim - IPOTOJIOIITYBATH, OMOBILIATH
procurator - IPOKYpOP
procurator's office - IPOKypaTypa

pronounce judgment

- OTrOJIONIYBATH BUPOK

protect by the rule of law

- 3aXMIIATH BJIAJO0 3aKOHY

R

recognition

- BUBHAHH:A

regional court

- o0JyacHMiA ¢yt

regulation - PeryJItOBaHHS, MOJ0KCHHS
rule - IPaBHJIO, HOpMA
S

social insurance

- coliajbHe CTpaxyBaHHS

sphere of application

- cdepa 3acToCyBaHHS

statutory

- BCTAHOBJICHUM 3aKOHOM

substantive judgement

- pillIeHHsI IO CYTi CTIpaBH

Supreme Court

- Bepxosuuii Cyz

T
take into consideration - Opatu 110 yBaru

tentative judgment - TIOTICPETHE PIllICHHS

transgress - IOpyLIyBaTH (3aKOH ), OCATaTH

treat with justice

- BIJIHOCUTHCH CIIPABE]JIUBO

trial - CYJIOBHI PO3TJISIT
trial court - CyJI TIepIIIOoi 1HCTAHIT
trust - IOBIpsTH, JTOBipa

U

unanimity - OJIHOCTAMHICTh

under the jurisdiction

- 3HAXOJIUTUCH T1JT FOPHCUKIII €10

unintentionally

- 0e3 ymuciy




unlawful - HEe3aKOHHUH
upon application - 0 cKap3i

\Y

valid - YUHHUHA

valid law - YMHHUH 3aKOH
validity - YUHHICTH

value judgment

- OILIIHKA CYJIKEHHS

violate the law

- IOPYILIYBaTH 3aKOH

W

warranty

- rapaHTisi, JIOrTOBipHAa YMOBa

warranty of authority (warranty of
attorney)

- JIOBIPEHICTh

within the limits of jurisdiction

- Y MeKax KOMIETEHITil

without appeal

- OCKAp>XCHHIO HEC Hi,)lﬂﬂl"aG

witness

- CBIJIOK

writ

- CyJIOBUH HaKa3

written evidence

- IUCBMOBUI JIOKa3




Text 1: MANAGMENT

"Management" (from Latin manu agere "to lead by the hand") characterises
the process of leading and directing all or part of an organization, often a business,
through the deployment and manipulation of resources (human, financial, material,
intellectual or intangible). Early twentieth-century management writer Mary Parker
Follett defined management as "the art of getting things done through people.”
One can also think of management functionally, as the action of measuring a
guantity on a regular basis and of adjusting some initial plan, and as the actions
taken to reach one's intended goal. This applies even in situations where planning
does not take place. From this perspective, there are five management functions:
Planning, Organizing, Leading, Co-ordinating and Controlling. Management is
also called "Business Administration”, and schools that teach management are
usually called "Business Schools". The term "management” may also be used to
describe the slate of managers of an organization, for example of a corporation. A
governing body is a term used to describe a group formed to manage an
organization, such as a sports league. The major problem when you start to manage
Is that you do not actually think about management issues because you do not
recognize them. Put simply, things normally go wrong not because you are stupid
but only because you have never thought about it. Management is about pausing to
ask yourself the right questions so that your common sense can provide the

answers. When you gain managerial responsibility, your first option is the easy
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option: do what is expected of you. You are new at the job, so people will
understand. You can learn (slowly) by your mistakes and probably you will try to
devote as much time as possible to the rest of your work (which is what your were
good at anyway). Those extra little "management” problems are just common
sense, so try to deal with them when they come up. Your second option is far more
exciting: find an empty telephone box, put on a cape and bright-red underpants,

and become a Super Manager.

When you become a manager, you gain control over your own work; not all of it,
but some of it. You can change things. You can do things differently. You actually
have the authority to make a huge impact upon the way in which your staff work.
You can shape your own work environment. In a large company, your options may
be limited by the existing corporate culture - and my advice to you is to act like a
crab: face directly into the main thrust of corporate policy, and make changes
sideways. You do not want to fight the system, but rather to work better within it.
In a small company, your options are possibly much wider (since custom is often
less rigid) and the impact that you and your team has upon the company's success
Is proportionately much greater. Thus once you start working well, this will be
quickly recognized and nothing gains faster approval than success. But wherever
you work, do not be put off by the surprise colleagues will show when you first get

serious about managing well.
Text 2: HISTORICAL DEVELOPMENT

Difficulties arise in tracing the history of management. Some see it (by
definition) as a late modern (in the sense of late modernity) conceptualization. On
those terms it cannot have a pre-modern history, only harbingers (such as
stewards). Others, however, detect management-like activities in the pre-modern
past. Some writers trace the development of management-thought back to

Sumerian traders and to the builders of the pyramids of ancient Eqgypt. Slave-

owners through the centuries faced the problems of exploiting/motivating a
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dependent but sometimes unenthusiastic or recalcitrant workforce, but many pre-
industrial enterprises, given their small scale, did not feel compelled to face the
issues of management systematically. However, innovations such as the spread of

Hindu-Arabic numerals (5th to 15th centuries) and the codification of double-entry

book-keeping (1494) provided tools for management assessment, planning and

control. Given the scale of most commercial operations and the lack of mechanized

record-keeping and recording before the industrial revolution, it made sense for

most owners of enterprises in those times to carry out management functions by
and for themselves. But with growing size and complexity of organizations, the

split between owners (individuals, industrial dynasties or groups of shareholders)

and day-to-day managers (independent specialists in planning and control)

gradually became more common.

19th century

Some argue that modern management as a discipline began as an off-shoot
of economics in the 19th century. Classical economists such as Adam Smith (1723
- 1790) and John Stuart Mill (1806 - 1873) provided a theoretical background to
resource-allocation, production, and pricing issues. About the same time,
innovators like Eli Whitney (1765 - 1825), James Watt (1736 - 1819), and
Matthew Boulton (1728 - 1809) developed elements of technical production such

as standardization, guality-control procedures, cost-accounting, interchangeability

of parts, and work-planning. Many of these aspects of management existed in the

pre-1861 slave-based sector of the US economy. That environment saw 4 million
people, as the contemporary usages had it, "managed" in profitable quasi-mass
production. By the late 19th century, marginal economists Alfred Marshall (1842 -
1924) and Léon Walras (1834 - 1910) and others introduced a new layer of

complexity to the theoretical underpinnings of management. Joseph Wharton

offered the first tertiary-level course in management in 1881.

20th century
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By about 1900 one finds managers trying to place their theories on what they
regarded as a thoroughly scientific basis (see scientism for the limits of this belief).

Examples include Henry R. Towne's Science of management in the 1890s,

Frederick Winslow Taylor's Scientific management (1911), Frank and Lillian
Gilbreth's Applied motion study (1917), and Henry L. Gantt's charts (1910s). J.
Duncan wrote the first college management textbook in 1911. In 1912 Yoichi

Ueno introduced Taylorism to Japan and became first management consultant of

the "Japanese-management style". His son Ichiro Ueno pioneered Japanese quality-
assurance. The first comprehensive theories of management appeared around 1920.

The Harvard Business School invented the Master of Business Administration

degree (MBA) in 1921. People like Henri Fayol (1841 - 1925) and Alexander
Church described the wvarious branches of management and their inter-

relationships. In the early 20th century, people like Ordway Tead (1891 - 1973),

Walter Scott and J. Mooney applied the principles of psychology to management,
while other writers, such as Elton Mayo (1880 - 1949), Mary Parker Follett (1868 -
1933), Chester Barnard (1886 - 1961), Max Weber (1864 - 1920), Rensis Likert
(1903 - 1981), and Chris Argyris (1923 - ) approached the phenomenon of
management from a sociological perspective. Peter Drucker (1909 — 2005) wrote

one of the earliest books on applied management. Concept of the Corporation

(published in 1946). It resulted from Alfred Sloan (chairman of General Motors

until 1956) commissioning a study of the organisation. Drucker went on to write
39 books, many in the same vein. H. Dodge, Ronald Fisher (1890 - 1962), and

Thornton C. Fry introduced statistical techniques into management-studies. In the

1940s, Patrick Blackett combined these statistical theories with microeconomic

theory and gave birth to the science of operations research. Operations research,

sometimes known as "management science" (but distinct from Taylor's scientific

management), attempts to take a scientific approach to solving management

problems, particularly in the areas of logistics and operations. Some of the more

recent developments include the theory of constraints, management by objectives,

reengineering, and various information-technology-driven theories such as agile
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software development, as well as group management theories such as Cog's

Ladder. As the general recognition of managers as a class solidified during the
20th century and gave perceived practitioners of the art/science of management a

certain amount of prestige, so the way opened for popularised systems of

management ideas to peddle their wares. In this context many management fads

may have had more to do with pop psychology than with scientific theories of

management. Towards the end of the 20th century, business management came to

consist of six separate branches, namely:

Human resource management

Operations management or production management

Strategic management

Marketing management

Financial management

Information technology management responsible for management
information systems

21st century

In the 21st century observers find it increasingly difficult to subdivide

management into functional categories in this way. More and more processes
simultaneously involve several categories. Instead, one tends to think in terms of
the various processes, tasks, and objects subject to management. A list of some of
the areas of management appears later in this article. Branches of management
theory also exist relating to nonprofits and to government: such as public

administration, public management, and educational management. Further,

management programs related to civil-society organizations have also spawned

programs in nonprofit management and social entrepreneurship. Note that many of

the assumptions made by management have come under attack from business

ethics viewpoints, critical management studies, and anti-corporate activism. As one

consequence, workplace democracy has become both more common, and more

advocated, in some places distributing all management functions among the

workers, each of whom takes on a portion of the work. However, these models
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predate any current political issue, and may occur more naturally than does a

command hierarchy. All management to some degree embraces democratic

principles in that in the long term workers must give majority support to
management; otherwise they leave to find other work, or go on strike. Hence
management has started to become less based on the conceptualisation of classical
military command-and-control, and more about facilitation and support of

collaborative activity, utilizing principles such as those of human interaction

management to deal with the complexities of human interaction. Indeed, the

concept of Ubiquitous command-and-control posits such a transformation for 21st

century military management.
Text 3: NATURE OF MANAGERIAL WORK

In for-profit work, management has as its primary function the satisfaction
of a range of stakeholders. This typically involves making a profit (for the
shareholders), creating valued products at a reasonable cost (for customers), and
providing rewarding employment opportunities (for employees). In nonprofit
management, add the importance of keeping the faith of donors. In most models of

management/governance, shareholders vote for the board of directors, and the

board then hires senior management. Some organizations have experimented with
other methods (such as employee-voting models) of selecting or reviewing

managers; but this occurs only very rarely. In the public sector of countries

constituted as representative democracies, voters elect politicians to public office.

Such politicians hire many managers and administrators, and in some countries

like the United States political appointees lose their jobs on the election of a new

president/governor/mayor. Some 2500 people serve at the pleasure of the United
States Chief Executive, including all of the top US government executives. Public,
private, and voluntary sectors place different demands on managers, but all must
retain the faith of those who select them (if they wish to retain their jobs), retain
the faith of those people that fund the organization, and retain the faith of those

who work for the organization. If they fail to convince employees of the


http://en.wikipedia.org/wiki/Command_hierarchy
http://en.wikipedia.org/wiki/Facilitation
http://en.wikipedia.org/wiki/Human_interaction_management
http://en.wikipedia.org/wiki/Human_interaction_management
http://en.wikipedia.org/wiki/Ubiquitous_command_and_control
http://en.wikipedia.org/wiki/Governance
http://en.wikipedia.org/wiki/Board_of_directors
http://en.wikipedia.org/wiki/Public_sector
http://en.wikipedia.org/wiki/Representative_democracy
http://en.wikipedia.org/wiki/United_States

advantages of staying rather than leaving, they may tip the organization into a
downward spiral of hiring, training, firing, and recruiting. Management also has

the task of innovating and of improving the functioning of organizations.
Text 4: MANAGEMENT'S ROLE

Management's first responsibility (and that of administration in case of
political changes) is to detect trends in the macroenvironment as well as in the
microenvironment so as to be able to identify changes and initiate programs. It is
also important to estimate what impact a change will likely have on employee
behaviour patterns, work processes, technological requirements, and motivation.
Management must assess what employee reactions will be and craft a change
program that will provide support as workers go through the process of accepting
change. The program must then be implemented, disseminated throughout the

organization, monitored for effectiveness, and adjusted where necessary.

Communications management is the systematic planning, implementing,

monitoring, and revision of all the channels of communication within an

organization, and between organizations; it also includes the organization and
dissemination of new communication directives connected with an organization,

network, or communications technology. Aspects of communications management

include developing corporate communication strategies, designing internal and

external communications directives, and managing the flow of information,

including online communication. New technology forces constant innovation on

the part of communications managers.

Product management is an organizational function within a company dealing
with the product planning or product marketing of a product or products at all

stages of the product lifecycle. Product Management is also a collective term used

to describe the broad sum of diverse activities performed in the interest of
delivering a particular product to market. From a practical perspective, product

management is an occupational domain which hold two professional disciplines:
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product planning and product marketing. This is because the product's

functionality is created for the user via product planning efforts, and product value

Is presented to the buyer via product marketing activities. Product planning and

product marketing are very different but due to the collaborative nature of these
two disciplines, some companies erroneously perceive them as being one
discipline, which they call product management. Done carefully, it is very possible
to functionally divide the product management domain into product planning and
product marketing, yet retain the required synergy between the two disciplines.

Product planning typically deals with these activities:

o Defining new products and gathering market requirements

e Product Life Cycle considerations

o Product portfolio management

e Product differentiation

Product marketing typically deals with these activities:

o Product positioning and outbound messaging
» Promoting the product externally with press, customers, and partners

e Bringing new products to market
Product management typically deals with these closely-related functions:

e Product planning

e Product marketing

e Program management

e Project management

Brand management is the application of marketing techniques to a specific

product, product line, or brand. It seeks to increase the product's perceived value to

the customer and thereby increase brand franchise and brand equity. Marketers see

a brand as an implied promise that the level of quality people have come to expect


http://en.wikipedia.org/wiki/Product_planning
http://en.wikipedia.org/wiki/Product_marketing
http://en.wikipedia.org/wiki/User
http://en.wikipedia.org/wiki/Product_planning
http://en.wikipedia.org/wiki/Buyer
http://en.wikipedia.org/wiki/Product_marketing
http://en.wikipedia.org/wiki/Product_Life_Cycle_Management
http://en.wikipedia.org/wiki/Product_differentiation
http://en.wikipedia.org/wiki/Product_planning
http://en.wikipedia.org/wiki/Product_marketing
http://en.wikipedia.org/wiki/Program_management
http://en.wikipedia.org/wiki/Project_management
http://en.wikipedia.org/wiki/Product_%28business%29
http://en.wikipedia.org/wiki/Product_line
http://en.wikipedia.org/wiki/Brand
http://en.wikipedia.org/wiki/Brand_equity
http://en.wikipedia.org/wiki/Quality

from a brand will continue with present and future purchases of the same product.
This may increase sales by making a comparison with competing products more
favorable. It may also enable the manufacturer to charge more for the product. The
value of the brand is determined by the amount of profit it generates for the
manufacturer. This results from a combination of increased sales and increased

price.

Marketing management is a business discipline focused on the practical

application of marketing techniques and the management of a firm's marketing

resources and activities. Marketing managers are often responsible for influencing
the level, timing, and composition of customer demand in a manner that will

achieve the company's objectives.
Text 5: THREE FACES OF A MANAGER
The manger of a small team has three major roles to play:
Planner

A Manager has to take a long-term view; indeed, the higher you rise, the further
you will have to look. While a team member will be working towards known and
established goals, the manager must look further ahead so that these goals are
selected wisely. By thinking about the eventual consequences of different plans,
the manager selects the optimal plan for the team and implements it. By taking
account of the needs not only of the next project but the project after that, the
manager ensures that work is not repeated nor problems tackled too late, and that

the necessary resources are allocated and arranged.
Provider

The Manager has access to information and materials which the team needs. Often
he/she has the authority or influence to acquire things which no one else in the

team could. This role for the manager is important simply because no one else can
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do the job; there is some authority which the manager holds uniquely within the

team, and the manager must exercise this to help the team to work.
Protector

The team needs security from the vagaries of less enlightened managers. In any
company, there are short-term excitements which can deflect the work-force from
the important issues. The manager should be there to guard against these and to
protect the team. If a new project emerges which is to be given to your team, you
are responsible for costing it (especially in terms of time) so that your team is not
given an impossible deadline. If someone in your team brings forward a good plan,
you must ensure that it receives a fair hearing and that your team knows and
understands the outcome. If someone is in your team has a problem at work, you

have to deal with it.
Text 6;: ADMINISTRATIVE SERVICE MANAGERS

Administrative services managers perform a broad range of duties in
virtually every sector of the economy. They coordinate and direct support services
to organizations as diverse as insurance companies, computer manufacturers, and
government offices. These workers manage the many services that allow
organizations to operate efficiently, such as secretarial and reception,
administration, payroll, conference planning and travel, information and data
processing, mail, materials scheduling and distribution, printing and reproduction,
records management, telecommunications management, security, parking, and
personal property procurement, supply, and disposal. Specific duties for these
managers vary by degree of responsibility and authority. First-line administrative
services managers directly supervise a staff that performs various support services.
Mid-level managers, on the other hand, develop departmental plans, set goals and
deadlines, implement procedures to improve productivity and customer service,
and define the responsibilities of supervisory-level managers. Some mid-level

administrative services managers oversee first-line supervisors from various



departments, including the clerical staff. Mid-level managers also may be involved
in the hiring and dismissal of employees, but they generally have no role in the
formulation of personnel policy. Some of these managers advance to upper level
positions, such as vice president of administrative services. In small organizations,
a single administrative services manager may oversee all support services. In larger
ones, however, first-line administrative services managers often report to mid-level
managers who, in turn, report to owners or top-level managers. As the size of the
firm increases, administrative services managers are more likely to specialize in
specific support activities. For example, some administrative services managers
work primarily as office managers, contract administrators, or unclaimed property
officers. In many cases, the duties of these administrative services managers are
similar to those of other managers and supervisors. The nature of managerial jobs
varies as significantly as the range of administrative services required by
organizations. For example, administrative services managers who work as
contract administrators oversee the preparation, analysis, negotiation, and review
of contracts related to the purchase or sale of equipment, materials, supplies,
products, or services. In addition, some administrative services managers acquire,
distribute, and store supplies, while others dispose of surplus property or oversee
the disposal of unclaimed property. Administrative services managers who work as
facility managers plan, design, and manage buildings and grounds in addition to
people. This task requires integrating the principles of business administration,
architecture, and behavioral and engineering science. Although the specific tasks
assigned to facility managers vary substantially depending on the organization, the
duties fall into several categories, relating to operations and maintenance, real
estate, project planning and management, communication, finance, quality
assessment, facility function, technology integration, and management of human
and environmental factors. Tasks within these broad categories may include space
and workplace planning, budgeting, purchase and sale of real estate, lease
management, renovations, or architectural planning and design. Facility managers

may suggest and oversee renovation projects for a variety of reasons, ranging from



improving efficiency to ensuring that facilities meet government regulations and
environmental, health, and security standards. Additionally, facility managers
continually monitor the facility to ensure that it remains safe, secure, and well-
maintained. Often, the facility manager is responsible for directing staff, including

maintenance, grounds, and custodial workers.
Text 7: FOOD SERVICE MANAGERS

Experience as food and beverage preparation and service workers is essential
for promotion into managerial positions, however, applicants with a college degree
In restaurant and institutional food service management should have the best job
opportunities. Many new food service manager jobs will arise in the food services
and drinking places industry as the number of establishments increases along with
the population. Job opportunities for salaried food service managers should be
better than for self-employed managers because more restaurant managers will be
employed by regional or national restaurant chains to run their establishments.
Food service managers are responsible for the daily operations of restaurants and
other establishments that prepare and serve meals and beverages to customers.
Besides coordinating activities among various departments, such as kitchen, dining
room, and banquet operations, food service managers ensure that customers are
satisfied with their dining experience. In addition, they oversee the inventory and
ordering of food, equipment, and supplies and arrange for the routine maintenance
and upkeep of the restaurant, its equipment, and facilities. Managers generally are
responsible for all of the administrative and human-resource functions of running
the business, including recruiting new employees and monitoring employee
performance and training. In most full-service restaurants and institutional food
service facilities, the management team consists of a general manager, one or more
assistant managers, and an executive chef. The executive chef is responsible for all
food preparation activities, including running kitchen operations, planning menus,
and maintaining quality standards for food service. In limited-service eating places,

such as sandwich shops, coffee bars, or fast-food establishments, managers, not



executive chefs, are responsible for supervising routine food preparation
operations. Assistant managers in full-service facilities generally oversee service in
the dining rooms and banquet areas. In larger restaurants and fast-food or other
food service facilities that serve meals daily and maintain longer hours, individual
assistant managers may supervise different shifts of workers. In smaller
restaurants, formal titles may be less important, and one person may undertake the
work of one or more food service positions. For example, the executive chef also
may be the general manager or even sometimes an owner. One of the most
Important tasks of food service managers is assisting executive chefs as they select
successful menu items. This task varies by establishment depending on the
seasonality of menu items, the frequency with which restaurants change their
menus, and the introduction of daily or weekly specials. Many restaurants rarely
change their menus while others make frequent alterations. Managers or executive
chefs select menu items, taking into account the likely number of customers and
the past popularity of dishes. Other issues considered when planning a menu
include whether there was any unserved food left over from prior meals that should
not be wasted, the need for variety, and the seasonal availability of foods.
Managers or executive chefs analyze the recipes of the dishes to determine food,
labor, and overhead costs and to assign prices to various dishes. Menus must be

developed far enough in advance that supplies can be ordered and received in time.
Text 8: FOOD SERVICE MANAGERS’ TASKS

Managers must be good communicators. They need to speak well, often in
several languages, with a diverse clientele and staff. They must motivate
employees to work as a team, to ensure that food and service meet appropriate
standards. Managers also must ensure that written supply orders are clear and
unambiguous. Managers interview, hire, train, and, when necessary, fire
employees. Retaining good employees is a major challenge facing food service
managers. Managers recruit employees at career fairs, contact schools that offer

academic programs in hospitality or culinary arts, and arrange for newspaper



advertising to attract additional applicants. Managers oversee the training of new
employees and explain the establishment’s policies and practices. They schedule
work hours, making sure that enough workers are present to cover each shift. If
employees are unable to work, managers may have to call in alternates to cover for
them or fill in themselves when needed. Some managers may help with cooking,

clearing tables, or other tasks when the restaurant becomes extremely busy.

Food service managers ensure that diners are served properly and in a timely
manner. They investigate and resolve customers’ complaints about food quality or
service. They monitor orders in the kitchen to determine where backups may
occur, and they work with the chef to remedy any delays in service. Managers
direct the cleaning of the dining areas and the washing of tableware, kitchen
utensils, and equipment to comply with company and government sanitation
standards. Managers also monitor the actions of their employees and patrons on a
continual basis to ensure the personal safety of everyone. They make sure that
health and safety standards and local liquor regulations are obeyed. In addition to
their regular duties, food service managers perform a variety of administrative
assignments, such as keeping employee work records, preparing the payroll, and
completing paperwork to comply with licensing laws and reporting requirements
of tax, wage and hour, unemployment compensation, and Social Security laws.
Some of this work may be delegated to an assistant manager or bookkeeper, or it
may be contracted out, but most general managers retain responsibility for the
accuracy of business records. Managers also maintain records of supply and
equipment purchases and ensure that accounts with suppliers are paid. Food
service managers use the Internet to track industry news, find recipes, conduct
market research, purchase supplies or equipment, recruit employees, and train
staff. Internet access also makes service to customers more efficient. Many
restaurants maintain Web sites that include menus and online promotions, provide
information about the restaurant’s location, and offer patrons the option to make a

reservation. Managers tally the cash and charge receipts received and balance them



against the record of sales. They are responsible for depositing the day’s receipts at
the bank or securing them in a safe place. Finally, managers are responsible for
locking up the establishment, checking that ovens, grills, and lights are off, and

switching on alarm systems.
Text 9: PUBLIC RELATION AND SALES MANAGERS

Public relations managers supervise public relations specialists. These
managers direct publicity programs to a targeted audience. They often specialize in
a specific area, such as crisis management, or in a specific industry, such as health
care. They use every available communication medium to maintain the support of
the specific group upon whom their organization’s success depends, such as
consumers, stockholders, or the general public. For example, public relations
managers may clarify or justify the firm’s point of view on health or environmental
issues to community or special-interest groups. Public relations managers also
evaluate advertising and promotion programs for compatibility with public
relations efforts and serve as the eyes and ears of top management. They observe
social, economic, and political trends that might ultimately affect the firm, and they
make recommendations to enhance the firm’s image on the basis of those trends.
Public relations managers may confer with labor relations managers to produce
internal company communications—such as newsletters about employee-
management relations—and with financial managers to produce company reports.
They assist company executives in drafting speeches, arranging interviews, and
maintaining other forms of public contact; oversee company archives; and respond
to requests for information. In addition, some of these managers handle special
events, such as the sponsorship of races, parties introducing new products, or other
activities that the firm supports in order to gain public attention through the press

without advertising directly.

Sales managers direct the firm’s sales program. They assign sales territories,

set goals, and establish training programs for the sales representatives. Sales



managers advise the sales representatives on ways to improve their sales
performance. In large, multiproduct firms, they oversee regional and local sales
managers and their staffs. Sales managers maintain contact with dealers and
distributors. They analyze sales statistics gathered by their staffs to determine sales
potential and inventory requirements and to monitor customers’ preferences. Such
information is vital in the development of products and the maximization of

profits.
Text 10: COMPUTER AND INFORMATION SYSTEM MANAGERS

Employment of computer and information systems managers is expected to
grow faster than the average for all occupations through the year 2014. Many
managers possess advanced technical knowledge gained from working in a
computer occupation. Job opportunities will be best for applicants with computer -
related work experience; a master’s degree in business administration (MBA) with
technology as a core component, or a management information systems degree;
and strong communication and administrative skills. How and when companies
and organizations use technology are critical to remaining competitive. Computer
and information systems managers play a vital role in the technological direction
of their organizations. They do everything from constructing the business plan to

overseeing network security to directing Internet operations.

Computer and information systems managers plan, coordinate, and direct
research and facilitate the computer-related activities of firms. They help determine
both technical and business goals in consultation with top management and make
detailed plans for the accomplishment of these goals. For example, working with
their staff, they may develop the overall concepts and requirements of a new
product or service, or may identify how an organization’s computing capabilities
can effectively aid project management. Computer and information systems
managers direct the work of systems analysts, computer programmers, support

specialists, and other computer-related workers. These managers plan and



coordinate activities such as installation and upgrading of hardware and software,
programming and systems design, development of computer networks, and
implementation of Internet and intranet sites. They are increasingly involved with
the upkeep, maintenance, and security of networks. They analyze the computer and
information needs of their organizations from an operational and strategic
perspective and determine immediate and long-range personnel and equipment
requirements. They assign and review the work of their subordinates and stay
abreast of the latest technology to ensure the organization does not lag behind
competitors. The duties of computer and information systems managers vary with
their specific titles. Chief technology officers, for example, evaluate the newest
and most innovative technologies and determine how these can help their
organizations. The chief technology officer, who often reports to the organization’s
chief information officer, manages and plans technical standards and tends to the
daily information technology issues of the firm. Because of the rapid pace of
technological change, chief technology officers must constantly be on the lookout
for developments that could benefit their organizations. They are responsible for
demonstrating to a company how information technology can be used as a
competitive tool that not only cuts costs, but also increases revenue and maintains
or increases competitive advantage. Management information systems (MIS)
directors manage information systems and computing resources for their
organizations. They also may work under the chief information officer and plan
and direct the work of subordinate information technology employees. These
managers oversee a variety of user services such as an organization’s help desk,
which employees can call with questions or problems. MIS directors also may
make hardware and software upgrade recommendations based on their experience
with an organization’s technology. Helping ensure the availability, continuity, and
security of data and information technology services is the primary responsibility
of these workers. Project managers develop requirements, budgets, and schedules
for their firms’ information technology projects. They coordinate such projects

from development through implementation, working with internal and external



clients, vendors, consultants, and computer specialists. These managers are
increasingly involved in projects that upgrade the information security of an
organization. LAN/WAN (local area network/wide area network) managers
provide a variety of services, from design to administration of the local area
network, which connects staff within an organization. These managers direct the
network and its computing environment, including hardware, systems software,
applications software, and all other computer-related configurations. Computer and
information systems managers need strong communication skills. They coordinate
the activities of their unit with those of other units or organizations. They confer
with top executives; financial, production, marketing, and other managers; and

contractors and equipment and materials suppliers.
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