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YK 005.8
Ko6unkin /1.C., 3auko O.b.
JIbBIBCHKUH JIep>KaBHUMN YHIBEPCUTET OC3MEKHU KUTTEISUTBHOCTI
YIPABJIHHSA MPOEKTAMU BITPOBAJI’KEHHS
BE3INEKO-OPIEHTOBAHUX CUCTEM
B PEI'NIOHAJIbBHOMY BUMIPI YKPATHU

B cromiTts mBHAKOTO PO3BUTKY 1HGOPMAIIHHUX TEXHOJOTIH Ta ix
BCEOXOIUTIOIOYE BIPOBAHKEHHS B YyCl1 cepu >KUTTENISUIBHOCTI JIIOAUHU, TEpes
IPOCKTHUMH MEHEKepaMy BHHUKAIOTh HOB1 3aBIAaHHS 13 MOIIYKY HOBHUX METOJIIB,
MoJeNied Ta TIAXOMIB JO YHPaBIIHHS TaKUMU TMPOEKTaMH, IporpaMamMu Ta
noprdensiMu MPOEKTIB, iX IHTErpaiii B TJI00albHI CHUCTEMH, JI€ KIIOYOBY HIITY
3aiimae Oe3meka, 30KkpeMa Oe3MeKo-OpIEHTOBAaHA KYJIbTypa MPOSKTHOTO yIPaBIIiHHS.

CporojiHi sICKpaBUM NPUKIAJOM BUKOPHUCTAHHS 1HQOPMAIIHHUX TEXHOJIOT1H
COPSIMOBaHUX Ha 3a0e3leyeHHs O€3MeKM B NPOEKTHOMY YIPABIIHHI € IMPOEKTU
BIIPOBA/KCHHSI TIEHTPIB Oe3meku wicta. Taki 0e3MeKo-Opi€HTOBaHI CHCTEMH
IIPOCKTYIOThCS, Ta BIPOBA/KYIOTHCS BIJAMOBIIHO IO MIDKHApOJHHX CTAaHJIAPTIB 3
yIpaBIiHHSA TPOEKTaMHu, NporpamMamMu Ta moprdensmu npoektiB PMBOK P2M,
Prince.

[IpoBiBIIM TPYHTOBHHMM aHaTI3 BIPOBA/DKEHUX 3aKOPJOHHUX THIIOBUX
NPOCKTIB Ta BITYM3HSIHUX TMJIOTHUX TMPOCKTIB, BpPaxyBaBIIM iX IIO3UTHUBHI Ta
HEraTUBHI JWHAMIKM B TIPOIIECi BIPOBA/DKEHHS Ta YyOPaBIiHHA CHOPMYEMO
oprasizaiiiiHa Mojelib-cXxeMy O0e3MeKo-opieHTOBaHOi cuctemMu «lleHTp Oe3neku
Mmictay (nuB. puc.l).

OcHOBY oOprasi3amiiHoi MoOJeNb-CXeMH (QOPMYIOTh €IIEMEHTH Oe3MeKo-

OpIEHTOBAHO1 CUCTEMH, sIKi (POpMaTi30BaHO MOKEMO 3aMKCaTH BUPA3ZOM:
C =(Pp; Pe; Pc) (1)

ne C — npoekT LeHTpy Oe3neku Micta; Pp — cucteMa Harsay; Pe — eKcTpeHi

ciryx0u; PC —3aco0u KOMyHIKalii.
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Puc.l. Opeanizayiiina mooenvb-cxema Oe3neko-opicHmoB8aHoi cucmemu
«L{enmp 6e3nexu micma»

BnpoBamkeHHs1 0e3neKko-opieHTOBaHUX cucTeM «lleHTp Oe3neku micta» B
perioHalbHOMY BHMIpI YKpaiHM Mae€ psAJ IepeBar, cepell SKUX OCHOBHHM €
3a0e3nedyeHHs] O€3MeKu JKUTTEISUIBHOCTI HACeJIeHHS Ta TEepUTOpid, Oe3mnedHa
eKcIuTyaTarisi 00’€KTiB 3 MacoOBUM TiepeOyBaHHSM JIOJEH Ta 00’ €KTIB KPUTHIHHX
iHppacTpykTypu. [IpoTe BIpoBaKEHHS TAKUX MPOEKTIB € CKIAJHUM MPOIIECOM SIKUN
BUMAara€ ypaxyBaHHS IIUIOTO KOMIUIEKCY YHHHHUKIB, 30KpeMa periOHAIbHHUX
napameTpiB, 110 BUMArae MpoBEJCHHS MOJANBIITUX JTOCHIIKEHb.
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