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According to The Global Information Technology Report, today we can watch
high rates of information technology and telecommunications development. They are
integrated practically into all spheres of human activity. It causes to automation a
significant part of the work. But not all of those integration processes are successful.
It depends on correctly chosen method of management.

The basic principles in modern rhythm of human life for forward development
are the search of ways, means and measures to reduce the use of global nature
resources and to find alternatives for them. For execution one of these humanistic
missions and called processes of development and integration electronic document
management systems (hereinafter referred to as EDMS) into organisations.

The project for implementation of the EDMS in departments of The State
Emergency Service of Ukraine (hereinafter referred to as The SESU) includes 5
stages, which are corresponding to the implementation phases of the projects by the
PMBok management methodology:

1) organization-preparatorial (initialization);

2) motivation-analytical (planning);

3) organization-prescriptive (performance);

4) activity-correctional (control and monitoring);

5) effective-analytical (closure).

The main and the most important factor for the successful implementation of
such projects in departments of The SESU is the formation of the final user's
knowledge, skills and motivation for the performance of their duties through the
relevant EDMS processes.

However, there is a contradiction between the business process model

implemented in the system and the actual document circulation at departments. This



IS due to the fact that in the initial stages of project life cycle — requirements
examination and analysis, developers are unable to establish a constructive dialogue
with potential users to create the most accurate specification of business processes.
The reason for this is not only the low motivation of potential users to conduct a
dialogue, but also their inability to isolate, formalize and generalize the features of
their own actions in the performing their duties process. This is because the language
of communication between user and developer is much different.

Integration of modern EDMS into the activity of The State Emergency Service
of Ukraine can be considered as an IT project for development the information
component within the framework of the National Strategy for the Development of
Education in Ukraine for 2012-2021.

Solving this problem will allow to achieve a higher level of responsiveness and

time optimization for processing incoming information about the Emergency.
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