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K KepyBaTH, K po3ro4arty cBiif 6i3Hec Ta 6araro iHIIOro, BiAKPUBAIOTHCS Y BEIUKHX MicTax
momicsinst, abo i yacriue. bararo 3 HUX BHIAIOTh 3BUYaliHi cepTU(ikaTH, ajle Mpu LBOMY Kypc
HaBYaHHS MOYXKE KOIUTYBATH sIK PiK HABYAHHS B YHIBEPCUTETI.

Ha croroaui Ha xaJib He iCHY€ YiTKOI CTPYKTypH ajlbTEPHATUBHOI OCBiTH, sika OM Moria
JIOTIOMOTI'TH, SIK CTYJSHTaM, Tak i 0aTbkaM, YiTKO YCBiZOMJIIOBATH SIKY CMCTEMY HaBYaHHS
BUOpary, ki HoKyMeHTH OyAyTb OTPHUMaHI ITiCsl 3aBepLICHHs HaBYaHHS, HA SIKY MOcany i B
SKUX [iANpUeMCcTBax (MPUBATHUX, AEPKABHUX Ta [EP)KYCTaHOBAX) MOXE PO3PaxOBYBaTH
CTYJICHT. ‘

Po3kpuTTsi MOHATTS «albTEpHATUBHA OCBiTa» Ta po3podka CydyacHOI CTPYKTYpH
aNTePHATUBHOT OCBITH 15 TOTO, 100 MOXKHA 0yJI0 pO3pPi3HATH SIK SKICHO Tak i KiJIbKICHO THX,
XTO HaJla€ ajlbTePHATUBHI OCBITHI MOCIYrH B YKpaiHi € METOI MOJaIbIIOr0 J0CTiDKEHHS.

YIPABJITHHS IHTEI'PALHIE€IO MOBIVIBHOI'O JOJATKY
®OTO®IKCALII TPABOIOPYLIEHb B IHOOPMALITHY CUCTEMY
HALIIOHAJILHOI MOJIILIIT

K.T.H., JoueHT, bypak H.€. ! Xanac H.P.2
JIbBIBCHKMIA IepXKaBHUIN YHIBEPCUTET OE3MeKH KUTTEMiSITBHOCTI
VYkpaina, JIbBiB
" nazar.burak@ukr.net

IIposederno Oocnidxcennss ocobrueocmeir ynpaeninua IT-npoekmamu w000 po3poobKu
MODIIbHUX 000amKie 015 onepayiiinoi cucmemu Android. 3anpononosano modens inmezpayii
pyukyiit npodykmy IT npoexmy 6 iHgpopmayiiny cucmemy KOHMPONIO OOMPUMAHHS NPAGUIl
00POHCHLO2O PYXY.

Knrovosi  cnosa:  ynpaeninus — npoexmamuy, IT-npoekmu, ingpopmayitini  mexuonoeii,
@omodpixcayis, npasuia napKyeaHHs

[IBuaki TeMIIM pOCTY KiJBbKOCTI TPAHCIOPTY OCOOMCTOrO KOPHCTYBAHHS y MO€IHAHHI 3
IPOMAJICEKUM CHPUYUHSIOTH 3HA4YHI TPOOJEMH pO3MillleHHs LMX 3aco0iB y pobouuii Ta
no3apobounii yac Ha tepurtopii micra. [locrae akryanbHOM MpoGiieMaTHka BiIBHOrO Micls
JUIs nmapkyBaHHs. YacTo, 4epe3 HeJOCTaTHIO KUIBKICTh TakMX BMIIJIEHHX MiClb, BJIACHUKH
3MYIICHI 3aJIMIIATH CBOI TPAHCIOPTHI 3aco0M Tam, J€ Ie He mependaueHo 4u 3adOPOHEHO.
Taki il TpU3BOAATE JO BENMYE3HMX 3aTOPiB, OCOOJIMBO OOMEXYIHYHM pyX KOJiHHOro
IPOMaJICEKOTO TPAHCIIOPT, KUl HE MA€ 3MOI'M B pasi noTpebu 06’ IXaTu NopylIHUKA.

Came nas BiJCTiIKOBYBaHHS TakUX MOPYIIHMKIB, @ TakoX 3 METOIO OINEPAaTUBHOIO
crioBitenns migpo3ainie [larpysibHoT cityOu nosinil NpoNOHYETBCS CTBOPUTH 3pY4YHUH Ta
MPOCTHH y BUKOPUCTAHHI MOOiNTBHUM 101aTOK.

VrpasiiinHs npoekTamu i3 po3poOKu: MporpamMHOro 3abe3rnedeHHs 3AiHCHIoEThCS Ha
OCHOBI BUKOPHCTaHHS OJIHI€T i3 rHyuKuX MeTonouioriii - Agile software development, Takux sik
Kanban, Scrum, Waterfall Toro.
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3okpeMa Ui peajizauii 3arnporOHOBAHOTO MPOEKTY Oyae BHKOPHCTAHO THYYKY
werogonorito  Agile: Scrum. [lama wMeronosoris mnependavae ymnpasiiHHS — PO3pOOKOIO
TPOAYKTY TMPOEKTY — TOTOBOIO MPOrPAMHOrO pIilIEHHS [UISXOM Oprasizamii mpouecy
D03pOOKM 10JATKIiB B HEBEMMKHUX (YHKUIOHAIBHUX KOMAHIAX, sIKi MICTATH BCiX HEOOXiAHHX
HaxiBUiB. 3a OCHOBY BUKOPHUCTOBYIOTH CITMCOK OCHOBHMX BHMOTI 3aMOBHHKA J0 MaiOyTHBOTO
TPONYKTY. BBech mpoiiec po3OUBaeThCS Ha OKpeMi OJIOKM — CIIPiHTH, TPUBAJIICTh Ta KiBKICTh
KMX BM3HAYa€ OCHOBHMH KepiBHMK MpOeKTy — Scrum-mactep. 30kpema 0COOJHMBICTIO
“TIpaBJIiHHS MPOEKTaMHK Ha OCHOBI TaKMX METOIOJIOTIH MOJIArae y MOXJIHBOCTI 3aMOBHHKA y
©iHLUI KOXKHOTO eTamy(ChpiHTy) BHOCHTM CBOi KOPEKTHBH Ta JOJATKOBI BHMOTH IO
SVHKUiOHATY.

Ha puc. 1. Tlogano moxens iHTerpauif Qp03p06moBaHoro MOOITBHOTO 10JaTKy B
adopmarniiHo-TenekomyHikauiiny cucremy «lHdopmauiiinuit nopran HauionansHol mosimii
VxpaiHM» y SKOCTi eJeMeHTa CMOBILEHHs MPO BHUSBJCHI MOPYIIEHHS MPaBUI JIOPOXKHBOTO

oVXY Ta apKyBaHHSL.
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Pucyrnox 1. Modeno inmezpayii MobineHo20 000amky 6 iHgopmayiiHo-
menexomyHikayinny cucmemy Hayionanvroi noniyii

Bukopucranns 3amporoHoBaHoi Mozeni iHTerpauii a1acTe 3MOTY  BIPOBAIUTH
203p00JICHHI 101aTOK Y MOBCSKACHHY poOOTY MaTpysibHOI MOmiuii Ta MiABUIIKWTH WIBUIAKICT
"earyBaHHs Ha TPaBOMNOPYIIEHHS ., a BiI Tak i MOKpammTth Oaaroyctpii Ta komdopt

TDOKUBAHHSA HACCJIEHHSA Y MicTax.
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IT-SUBSYSTEM OF CONSTRUCTION COMPANY REENGINEERING
PROJECT: CHOICE OF MODELS

D.Sc., professor, Bushuyev Sergey ! Puziichuk Andrii, >
Kyiv National University of Construction and Architecture
Ukraine, Kyiv
! sbushuyev@ukr.net, % a.puziichuk201 8@meta.ua

The relevance of reengineering processes of construction companies is determined. Defined
the place of the IT reengineering project in the activity of improving processes. The typical IT
systems of a construction company requiring reengineering are highlighted. The necessary
elements of the content of the IT reengineering project are determined. The model of IT
reengineering project in the form an "input-output” is developed. The proposed principles of
building the "As Need" models for describing the business processes of a construction
company. These researches will promote the development of managerial efficiency of
construction companies. Perspectives of further research in the chosen direction are outlined
Keywords: IT project, project management, reengineering, construction company

Introductory part. Management systems for companies and organizations require
continuous updating and improvement of processes. This improvement was called
reengineering and is actively developing in scientific literature [1], in particular in recent
studies by Ukrainian scientists [2, 3]. The construction industry is capable of providing the
foundation for the sustainable development of the Ukrainian economy, and thus improving the
management processes in construction companies through the implementation of relevant
projects is relevant.

The open question remains which management processes can be selected as benchmarks
for management systems of construction companies (both operational and project processes).
24



