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cBiTy oxonfieHi TepopoM, BifcbKoBr,rMx giFM14, MacoBoro Mirpaqiep ra Mac[lTa6HtaM14
xa4sanvafrnilMI c]lTyaqicun Fra norenqifrno-ne6egneqnrx o6'errax ra inu:nx o6'exrax
Kpl4rilqHhx iH$pacrpyrrypax nepe4 nlogcrBoM nocralorb Hoei Bt4KnnKt4 r4o4o
ni4anqeunn 6esnexu xurre4innsuosri ra SynxqionyaaHHe HaceneHHs ra repraropifi.
L{e 4ocnraerbce lrlnsxolu ananiey ra Aocni4xennn perionaflbHux norasHfirie 6esnex[
perioxie, cBoeqacHoro peaxqierc eKcrpeHrx cnyx6 Ha HaA3Br4r.rafini cnryaqifi ra in.
O4nnu is unsxie sa6esne.{eHHq 6egnexo-opienroeanoro ynpaBlriHHn, cxilfr s4arFrilil
ni4erqrru 6esnexy xrrre4innunosri naceneHHn, e BnpoBa,qxeHnR perionanunux
npoerria 3ax[cry Kpr4rrr.rHr4x inSpacrpylryp aaco6arur cxnagnoi opranioaqiino-
rexHi,{Frol Crcreuu eKcrpeHoro BnKnr4Ky 3a eAilHr4M HoMepoM 112 (nani Cncrema -

112).
Cncreua 112, sx i 6ygu-nxa ei4oua Ha cboro4Hi cncrerraa aBToMarr3oBaHoro

ynpaeninnn, He e i4eanunon, a roMy norpe6ye nocrifixoro BAocKoHaneHHe 3
ypaxyBaHHFM BnnuBy pisnux Sarropie. lT rraogu$ixaqin ra peinrerpaqiR e 6esnexoeilfi
npocrip noBnHHa BpaxoByBarv BVRnrKV cboroAeHHF: r.ueu4xuil po3Br4ToK lT-
rexnonoriil, craH Kpr4rr4qnux in$pacrpyrcryp, ocobnlaeocri ra cnequSixy 4irnsnocri
peryBanbHux cnyrx6, repu-icropnLtHy xapafieprcrtaKy cycninucraa ra repuropiil,
uenranirer HaceneHHF rolt1o. Cuoro4ni, B oKpeMux perionax Yxpainu eanyqeni ra
peanisoeaxi ninorni npoeKrr BnpoBaAxeHxc Cucre[ril 112 st< Ha 3aKoHoAaBqoMy, raK
i na nparruqHoMy piennx. flpore, y 3B's3Ky s Frecra6inusoro cor.liansno-nonirnqnop,
eiicuxoeolo ra exoHoturi.{Ho}o cr4ryaqierc e YxpaTni raxril npoeKr ne 6ya peanisoeannfi
KoMnneKcHo no ycifi repuropil nauroi AepxaB[.

Ycniulne BnpoBaAXeHHs ra ynpaenixnn perionanuxuMn npoeKraMn 3axr4cry
Kpr4rr4r{Hr4x in$pacrpyrryp saco6anau Cucrenltr 112 cnig po3rneAaru sx 6esnexo-
opienroeanufi npoerr, sxnh e o.qHuM 3 KttloLtoBlrx enerraeHrie sa6esne,leHns 6egnexu
xurre4innunocri rpoua4nn. Taxi npoexrr norpe6yrcrb 3acrocyBaHHn npoeKrHo-
opienroeanoro ni4xo.qy go ynpaeniHHe H14Mrr, a raKox pospo6rr noaol uo4eni, sxa
Ao3Bonurb rapnaonisyearu ynpaeninnR perioxanbHilM14 npoeKraMu 3axucry Kpr4Tr4,.{Hr4x

in$pacrpyrryp, r4o i niAreepAxye aKryanbHicru 4anoro AocniAxeHHc.
Bnginexxn ne enpiurexnx paniue qacrrH garanunoi npo6nenan, nxnur

npncBeqeHo crarrp. Ha ocHoei npoBeAeHoro inSopruaqifrnoro ra nireparypnoro
ananisy Bt4cBneHo, qo npo6neMarilKoto ynpaeninnn npoeKTaM[ Aorl4qHuMr4 Ao
sa6egneqeHHs HanexHoro pienn 6esnexn xrrreginnuHocri safiManucR raxi eiAorvri
eirqilgFrsr-ri nayxoeqi, rr Eyuryee C.fl. (npoeo4uru 4ocnigxeHHe nporHo3Hl4x nao4enefi
6araroeex:ropHoro ynpaBnixHc xa ocHoei cLleHapHoro ra nporHosHoro MoAefipBaHHe
[1]); Kourin K.B. (gocnigxyeae ynpaenixnn ni4euqeHHcr\, 6egneKil Ha aroMHt4x
ene]$pocraxqinx [2]); l-oryncurnfi B.A. (y ceoix npaqnx onrcyBaB rraapxiecuxi rrlto,qeni
pr43r4Ky B npoeKrax 6esnexr xurre4innunocri [3]); 3a.axo O.5. (4ocniAxye nrraHHe
6esnexo-opieHroearoro ynpaeninnn cKraAHtaM14 npoeKrHo-opranisaqiinuun
cucreMaMil [4-6]). y po6orax floAoHoea O.l-., Koeang O.B., .Qsro6anenxa P.1.,

[enxoea fl.A., XugoeneHKa tO.O., Maopoea M.O. npoBeAeHo AocniAxexns 6agoeux
npunqnnie no6y4oen ra $ynxqionyBaHHs Crcren,tr 112171.

Ognax, npaqi sasnaqeHux nayxoeqie ocHoBH14M r{14HoM crocy}orbcr po3B'e3aHHe
npo6nen,tarnxr ynpaeninHs 6esnerop y cKnaAHl,lx cr4creMax, a roMy 3aAaqa 6esnexo-
opiexroaanoro ynpaeninnn perionanunruu npoeKraMr 3axncry Kpr4Tr4.rHr4x

in$pacrpymyp 3annu1aerbcs He p6B'e3aHos, ttlo i syuoenoe HeooxigHicrb
nofl an b uoro 4ocn igxe-x nn.

Merorc crarri e no6y4oea uoAeni rapuonisaqiT ynpaenixnR perionanunnur
npoeKraMil 3axucry Kpt4rt4t{Ht4x in$pacrpyrcryp saco6ar\ril Cucrenltr 112 Anf,
nigauqexnn pienn 6esnexo-opienroeaHoro ynpaeninnR e perionanuHhx npoeKrax
3axilcry Kpr4rr4q H 14x inSpacrpyrryp.

BnxnaA OCHOBH9TO uarepiany AoCni4xerxn, B Ha1ll qac 3 Kp]4TnqHilM]4

iH+pacrpy i4xocrrucn
50 "Ynpaenix rn npoeKraMu ra po3Bl4roK eupo6x uqraa", 20 1 6, Ne 1 (57)
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,Qnn eSerrilBHoro BnpoBaAxeHnn periouanbHilx npoeKria saxucry Kpr4Tr4r{HHX

ixQpacrpyrryp saco6auu Crcrerrlrr 112 cn[ aKlleHryBarv yBary caMe Ha asaeuo4il
ra rapnaonisaqii eneuenria npoerrnoro cepeAoeuula [1 2, 13]. lnn quoro no6ygoBaHo
MoAenb rapnaonisaqii ynpaeninnn perionanbHilM14 npoeKTaMta 3axilcry Kpr4rr4r{Hr4x

iir$pacrpyrcryp saco6aun Crcrenau 112 (puc. 1), 4e: nyF - nnaHyBaHHe ynpaeninnn
sxicrp npoerfiy, Afly - npoBeAeHHs ay1nry cxocri a npoerri, PPn - orpilMaHHF
peeynurarie peanisaqii npoeKry, Mn BI43HaLteHHn ra iAeHrilSixaqic Meril
BnpoBaAXeHHc npoeKry, PCn - pospo6xa ra npninnrrn crpareril npoeKry, ACy -
ananig e$erruenocri o6panoi crpareril, Fl - $asa iniqiaqil, F2 - $asa nnaHyBaHHf,,
F3 - $asa peanisaqii, F4 - $aaa BBeAeHHfi e excnnyaraqin.

Ocxoeop peanisarlii rr,togeri e rapuoHisaqiR raxrx npoerrie g Cncreuop 112 st<

saco6y 6eenexo-opienroeanoro ynpaaninnn npoeKraMr 3axilcry Kpr4rr4LrHr4x

in$pacrpyrryp AepxaBil, u.lo Ao3Bonilrb oneparilBHo pearyBaril Ha ailKnhxil, sxi
cronTb cuorogni nepeA ,lepxaenoo cnyx6oo 3 HaA3Br4L{aiannx cnryaqiil,
Minicrepcreou enyrpiunix cnpaB, Minicrepcreoru oxopoH14 3,qopoB'e ra ixunx
Minicrepcre, cnyx6 i ei,qoucre, 3aBAaHHFM nKilx e sa6esne.reHHs craHy 6eenexr
xr4rrn Ta 3AopoB'fi rpoMaAeH. O4nnu s incrpyH,tenrie ycniurnoro ynpaaninnn
npoeKroM, oxpinlt pecypcHoro ynpaeninnn, e crparerivne ynpaeninHs npoeKroM ra
ynpaeniHnn cxicrlo Ha ycix piannx Synxqionyeannn npoer$y, n,toniroprnry ra
KoHTponto npoqecia ynpaeninnn npornroM ycboro xnrreBoro qnKny npoeKry, a raKox
Buxo4nvn 3 qboro, $opnaanuxo npoqec ynpaeninnr AaHop MoAennp MoxHa
3anilcaTvr HacTynHilM Bilpa3oM:

p:<eSL;K>, (1)

Ae P - npoem 3axilcry Kp14l4\.rHr4x in$pacrpyrryp eaco6avn Cucreuu 112,
Q- ynpaanixHs cxicrlo npoeKry,
S - crparerin ynpaeninnF npoe]ffoM,
L - pieni $ynrqionyaaHHF npoeKry,
K- nltoniroptAHr ra KoHTpoflb npoeKry.
Ycniu:xa esaenao4in qnx eneMeHrie, 4oseonutu sxicno ynpaBJlerr4 npoeKroM, Ha

ycix $asax xilrreBoro Ll4Kry npoeKry ra B pe3ynurari orpuvraril npoAyrff npoeKry
11 41.

Vnpaaninxn sxicrp npoeKry e Ba)KnilBilM efieMeHToM ynpaeninnn npoeKroM, r{o
norpe6ye KoMnreKcHoT pospo6xN i enpoea4xeHHn cr4creM[ cxocri nporeroM ycboro
nepio4y peaniaaqii. Bi4 4eransnoro nnaHyBaHHe ynpaBniHHc sxicrlo e npoerri, ioro
nocrifinoro ayqtry ra uoniropnnry na ycix Qasax BnpoBa.qxeHHe, orpnMaHHrl
4eranieoeanilx pe3ynbrarie fioro peanieaqii ra ynpaeninHs npoeKroM eanexrru ycnix
BnpoBaAXeHHF ra $ynrqionyeaxun perionanunrx npoerria 3axilcry Kpr4rr4r{H14x

iu$pacrpyrryp eaco6aur Crcreur 112 e yr'toeax VxpaTnr. Oopnaanuno onilrueMo Lle

HacrynHilM Bhpa3oM:

Q:< Qp,Q4Pr > (z)

Ae Q- ynpaeninnn sricrp npoeKry Cucrevu 112,
Qp- nnaxyBaHHF ynpaeninnn qxicrto npoeKry,
Qa - aypvtt ynpaeninnn sxicrto npoeKry,
Pr - orpnuaHHe ra o6po6xa pesynurarie peanisaqii npoeKry.
Crparerin ynpaeninnn npoeKroM - qe KoMnneKc 3axoAie, cnpnuoeaHfix Ha

Bh3HaqeHHe eaxogie, MeroAr4K Ta incrpyuenrie ynpaeninnn npoeKroM 3AarHtax
nphBecru npoeKr 4o ycniu:noi foro peanisaqii ra AocerHeHHF Meril BnpoBaAxeHHR
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::: - -.3,''.'..,-.::-3 _r'<:_r' npoeKry (Fl - ixiqiaqii, F2 - nnaHyBaHns, F3 -:i:-.::_ =: - ==:::- -= = =:a-:.!afaqlfC).:,-:-:r., ., 1:.t-3 -9:3:r peanisarlii npoeKr nocrifino nepe6yaae ni4 ennnaovr
3r€- _F:,1-t -: =-",-: _->c-c npoefiHoro oToqeHHF. ,!O aOeniutnboro npoeKTHoro
:-:*:--= 3 --gcerLr3 =-.'3SyneHTHe CepeAOB14u.le, TepM icropuvny cKnaAoBy,
-3:-a5.-;- o -or -/!ry ra coqianbHo - exoHoilai.{ny crryarlio e 4epxaai. ',[o3-.'-p 'rr:lDoi-o npoeKTHoro orol{eHHq Ha'lexhrb piBeHb xeani$iraqii yvacnnxie
npoeKry ra craH B3aeMo3B'fi3KiB eneMeHTis npoerry. 3anexxicrs onucaHo KoprexeM
(7):

E =< Ei;Ee >, (Z)

Ae E - cepeAoBr4r4e npoeKrHoro ynpaaninnn (Ei - anyrpiurne, Ee - aoaniurne).
f'ligeo.qnuu ni.qcynarn SopvanisoeaHoro npeAcraBneHHe Qynrqionyeaxnn n,1o4eni

rapuonisaqil ynpaeninnn perionanunnun npoeKraMil 3axncry Kpt4THqHt4x
in$pacrpyrryp saco6anau Crcreuu 112 na pisnnx $asax xtarreBoTo LltlK;y npoeKry,
MoxHa crBepAxyBaril, u.lo oAH14M is ocFroexilx roMnoHeHrie ycniulnoro BnpoBaAXeHHF
raKfix npoerrie e 3acrocyBaHHc 6egnexo-opieHroeanoro ynpaBninns, Rx eneMeHry
yn paan in nr perioxan un r M il n poeKraM il 3axilcry Kpr4rt4rl H r4x inspacrpyxryp saco6anl1 u
Cncren,|u 112, euena\eHHe ocHoBHt,tx efleMeHrie ynpaaninHR npoeKToM ra s,qificHenxn
3axoAiB no rapuonisaqil ix esaevogil ra ynpaeninHs Ht4M.

BucHoexh. Y crarri po3rneHyro aKTyanbHy 3aAaLry pospo6xra ra ynpaeninnn
rapruonisaqierc periouanbHtax npoeKrie saxncry Kptlrt4qHfix inspacrpyrryp aaco6auu
Crcrevu 112 aa pisnrx Qasax ix xrrreBoro LlHKny 3 ypaxyBaHHFM raK[x ocHoBHr4x
eneMeHrie npoeKrHoro ynpaeninnn, FK ynpaBnirns sxicrlo ra crparerierc ra piexie
SynxqioxysaHHq npoeKry, rJ.lo Aae 3Mory eeerrneno ynpaBnsril perionanununan
npoeKTaMil 3axilcry Kptlrt4qHl4x ixQpacrpyrryp saco6an/il Cncrenan. floxasaHo
cepe.qoBrqe npoeKrHofo ynpaBniHHs ra Bnflt4B OTOqeHHF npoeKry Ha ioro
peanisaqin. BnpoeagxeHHn KoMnrercy saxo4ia ynpaaninnn npoeKroM cKnaAHolo
opranisaqiftHo-rexHi.{Hoto cvrcreMoto RK eneMeHTy 6esnexo-opieHroeaFtoro
ynpaeninnn perioxanunuMil npoeKraMu 3axilcry Kpl4rl4qHux in$pacrpyrryp crBoppe
nepeAyMoB14,qnt nl4erqennR pienn 6eenexta xnrreginnunocri.
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