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Annotation. In the article was analyzed current state of development of IT pro-
Jjects in rescuers training system. Was defined the main Jeatures of introduction and
realization of IT projects in civil protection system of Ukraine. Were classified IT pro-
Jjects and defined their place in rescuers training system. Was been developed the mode!
of life cycle of IT project in rescuers training system.
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Introduction

Today, the theoretical principles of project management are widely used in almeoss
all spheres of human activity. Methods of management are integrating into the bus-
ness, education, economy, various blocks of state administration, eic. The use of opt-
mized development models and their implementation in projects allows quickly aad
effectively implement diverse management functions.

Ensuring safety of human life is one of the priority directions of state development
in modern conditions of cybernation [1, 5]. Today there is going a process of combinins
the project approach with features of management in the system of civil proteciion.
is of great scientific and practical interest not only Ukrainian scientists, but the world
in general also. Global cybernation, development of powerful informational and cyber
systems has a significant impact on modern education. It stimulates education semvices
market constantly to cooperate with the newest technologies.
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Statement of the problem.

Today we are witnessing of rapid informatization rates of all spheres of human
activity, dynamic development and interpenetration of modern technology in everyday
life. All this leads to significant qualitative changes in roles and functions of infor-
mation technology in modern society [3].

New problem issues are gaining actuality with the development of technology
today. Flow to manage the newest technologies? Who will control their efficiency?
How to ensure maximum protection and security of people in turbulent environment?
To answer these and other questions fried in their works such Ukrainian and foreign
scientists as S.D. Bushuev, S.K. Chernov, V.A. Rach, Y.M. Tesla, O.B. Danchenko.
VK. Koshkin, V.D. Gogunsky, H. Tanaka, M.M. Kozyar, O.B. Zachko, O.M.
Medvedev and others. However, problems of implementation models of IT projects
were not enough elucidated in theirs researches, particularly in the training system of
specialists at the higher educational institutions with specific learning environment.

The main part of the research

Development of modern information technology is characterized by structural
shifts in the direction of complex IT projects whose aims are formulated according to
requirements of society informatization level. The use of IT-projects is the best tool for
introduction of information technology into the system of professionals training of any
sphere. Such projects are characterized by specificity of the final product, nonlinearity
of development process, increased risk at the end of the life cycle and so on.

In the general understanding IT project—a set of formally organized action to achieve
2 common goal, creating a complex system with established quality characteristics and
limited resources. Such project is a set of mutually related resources that provides release
= one or more IT products for the customer or end user. In practice, such projects repre-
s=n a set of processes that ensure changes of technological or social systems.

Specificity of rescuers training system of civil protection at the higher education
=stitutions with specific learning environment is different in the conceptual framework
of the IT projects. [3,6].

IT project in rescuers training system is a set of processes and complex actions
—=7=t2d 10 the creation, improvement or implementation of information systems or parts
~Fthem in learning process. These projects provide a high level of knowledge of future
=—ofessionals in information technology and telecommunications, as well as training
=== i¥pe of rescuers.

Conducted analysis of studied problem allows perform classification of IT pro-
=c=s ‘mplemented in' the system of civil protection according to the division of the
=== characteristics (Fig. 1.) : -

“fanagement of any project involves the use of certain methods by which further
=== of the project will be built [2]. Properly selected method allows make effective

o
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management of time, cost, content, quality, risk, human resources, communications
and integration in projects. All this ensures successful implementation and high quality
of the product of the project [4].
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gl Chssifcsson of IT projects in the system of civil protection

D el of et smseemens Sevelopment offers to managers several
et ar 11 grmpecs sumsessear (Fre 7} But the most widely used methods are: use
o et s saaels of Ammewicas masiosal standard — Project Management Body of
B mtme PRSI0 ad famenese methodology of management of innovation pro-
o= e owmesanes — A Gendebook of Project and Program Management for Enterprise
ssosones (PP} Each has similar approach as well as differences. .
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Fig.2. Approaches to IT project management

Realization of state informatization strategy stimulates rapid changes in a turbulent
environment of IT projects. Formation of IT projects in rescuers training system in terms of
turbulence and society cybernation is complex and multifaceted process [2].

The life cycle of IT projects consists of five phases: phase initiation, planning phase,
perforining phase, phase of monitoring and control and phase of project completion.

“The beginning of IT project, like others is its initialization and the end — its com-
pletion. Between these two events are located (nonlinear) planning, work implementa-
tion, control and monitoring. The nonlinearity consists is that these processes are con-
secutive, but iterative (are repeated) (Fig. 3). After project planning begins its execu-
tion and monitoring. However in process of performance of works monitoring identi-
fies «needs that have accumulated in changes». The primary plans corrected, develop-
ment and further monitoring has been going on them. .

Each phase of the project life cycle involves performing a particular set of works.

The Customer of IT projects in rescuers training system is State, as the highest
clement in public administration in system of civil protection. The initiator of such
orojects is the State Service for Emergency Situations of Ukraine (SSES of Ukraine).
Project initiator formulates the main provisions of IT projects substantiates its feasibil-
:ov. forms general strategy of implementation and etc.
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Fig.3. The model of life cycle of IT projects in rescuers fraining system

The product of 1T projects is development of new informzton =iimo oo =
system of civil protection. They are intended for the avtomation of opsr=tionsl Secsnn
making in projects management of emergency response. Product of IT prorers = o0
a new type of rescuer who able effectively manage innovation projecs = === oF
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turbulence and global cybernation of society. Database and base of knowledge are of-
ten used in IT projects. They play function of accumulation of past experience and
supporting planning processes prospects in the future. Informational competency pro-
vides operational decision making and its quality of emergency response by rescuers.
It provides a high level of trust to the profession of rescuer and the system of civil
protection as a whole.

Conclusions

Integration of models of IT pro_lect': in educational field of civil protection will
allow effectively manage projects in rescuers training. Classification of IT projects is
presented and defined its role in rescuers training system on the basis of the analysis of
the current state of development. Was been developed a model of the life cycle of IT
project in rescuers training system. Uses of IT projects is the best way of education
building considering current level of turbulence of external and internal environment
and global society cybernation .
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