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Ona TpagnuiiHKMx npoekTie HeoBxigHi Takox | TpagWuinHi MeToaw IX 3AINCHEHHR, B TOW Yac AK HeTpasWLiiHI
NPOEKTU 4acTO BAMAraloTh HECTAHOApPTHMX nigxogis. Axkwo Bxe sunpobysaHi NpoekTy 3AIACHIOITLCA B IHLWIWX
obnacrax, AENAYM NPU LibOMY BWUCOKY CTyNiHb HOBATOPCTBA ANA PeanisyloMqol CTOPOHW, TO ANA BUKOHaBUA Taki
NPOEKTH TAKOX CNig PO3rNALATH B AKOCTI HECTaHAAPTHMX. Y LMX BUNagKkax NpoeKTyH Ayie 4acTo NpuiAmaloTe Ha cebe
YHKUT «nioHepa», AKi BBOAATLCA 38HOBO, HE3BAXaMYM Ha Te, WO IXHA TEXHONOrA AOCUTL WKpoko Biaoma. Cnpoba
oTpumaTth iHdopmauito GeanocepeaHbo 3 Aocsigy nonepegHix npoexTie abo nepelHATY ii 3 BiaNoBIAHOY NiTepaTypu
NpaKkTUYHO MapHa, ocKiNbKW caMe 3HayHa 3MiHa CTPYKTYpu BUMarae yacy | AOBroCTPOKORO! CTpaTeril BUKOHaHHSA Ha
MiCLli 3AiACHEHHA CaMoro NpoekTy.

HeTpaguuiiHi NnpoekTn MoXyTs MaTk i eK30TUMHWIA XapakTep, i sinbysacTbcs Lie, KON MEHEOXMEHT NPOeKTiB
HamaraeTbCA BTOPrHyTUCA B Ti 0BnacTi, B AKMX 0 LWX Nip NpakTU4HO He NiA03pKBany Npo HOro icHyBaHHA. B Takux
npoeKkTax BUKOPMCTOBYIOTLCA HETPaAWUiAHI MeToAoNOril yNpaBniHHA nNpoekTamy i nparpaMamu, a TakoX BUHMKAE
notpeba copMyBaHHA aganTMBHOI Ta edekTUBHOI NpoekTHoi komaHau. Came AnNs Takol NPOEKTHOI KOoMmaHaW
XapaKkTepHO BMIiHHA NPUCTOCOBYBATHCE Ta 8AaNTyBaTUCE 40 HECTAHOaPTHNX YMOB peanisalii npoekTy.

HesuaHaueHicTe B opradizauii pobiT HeTpagWuiiHOrO nNpoekTy nNPeacTasNie CEPWO3HI BMUMOrMW A0
EKCKNID3NBHOCTI Npodecittx HaBMYOK, HeobXigHNX ANA BUPILLEHHA NPOEKTHWX 3aBAaHb. Y NpOeKTH 3anyyawTeCH
popori chaxieuj, AkMx He Tak 6arato Ha pvHKY Npauj i NOTPIGHO MaTh cepio3Hi apryMeHTw, Wob salikasuTi iX came
TakUM NPoeKToM.

Mig yac nigbopy YNeHiE KOMaHgW HEeTPagUUIMHOTO MPOEKTY, AKWA € CKNafAHUM, BENWKMM | He Mae YiTKux
ofipucis, MeHelkepy Takoro npoekTy HeobxigHo 3BepHyTW yBary Ha cneuianictis, wo fobpe cnpaBnAlTLCA 3
po6oTo0 B yMOBAX HEBU3HAYEHOCTI | BMilOTb YiTko BMABNATM npobnemu Ta poas'aaysaTy ix. B npoueci chopMyBaHHA
NPOEKTHOI KOMaHAW BaXNWBY ponk BigirpawTs nepli 30o0pu KOMaHgW, Tak Ak came B LEA MOMEHT MEHeaXepy
HeobxigHo obrpyHToBaHO Ta AOCTYNHO NOACHUMW YNeHaM KoMaHAW OCHOBHI Lini Ta 3aaaaudi npoekTy, wo mu byaemo
poBuTh Ta ARA Yoro, NosAcHNTH iX chyHKuioHanbHi 060B'RaKM Ta 3aBAaHHsA. Tak sk NPOEKT HeTpaauuiitki, To6To
NOMY NpUTaMaHHO HEBW3HaYeHICTL, IHOAI TEPMIHOBICTL Ta HECTaHAAPTHICTL NpoUecis ynpaeniHHA, TOMY L He nerka
3anaqa Ans KepiBHUKa NPoeKTy.

OckinbKit pO3BUTOK HETPaAULIHWX npoekTie aGconioTHo HenepenGadyBaHWil | MOXe NPU3BECTH A0 KOHPNIKTIB
abo HaBiTek poanagy KOMaHAW, OCHOBHWM 3aBAaHHAM KepiBHMKA NPOEKTY € BMIHHA MOTMBYBATVi KoMaHay,
BUPpILLYBaTH KOHGAIKTH, HanaroQXyBaTW KOMyHikauii. Y1 He MEeHLU BAXKNWMBA KOMMETEHTHICTL KepiBHWKA NPOeKTY i
foro npodhecioHansHWin J0CBIA.

MoTueauin Ta KOMMETEHUIs NPOEKTHO! KOMaHaW Y ynpasniHHi HeTpasuUiiHUM NPOEKTOM, € BAXMUBUM Ta
sianoeigansHum cakropom. ToMy NPOEKTH 3 BENWKUM CTYNEHEM HEBM3HAYEHOCTI Ta PU3MKY MOXYTe BYTH YCnilHO
3aBepLueHi, AKLIO KOMaKAa NpoeKTY OpieHToBaHa Ha pe3dynsTar. B gaHoMy BWnaaky posMip BUHaropoaW NOBUHEH
3anexary Bif CTpokiB peanisauil Ta ekoHoMi4HOro pesyneTaTy, a Ginblwa Aoro yacTHa NoBUHHa BUNNavyBaTUCH No
3aBepLieHHi NpoeKTy.

BWcHOBOK. Y HeTpaAuUiiHuxX NpoekTax CTpaTeria HAaB'A3YETLCH KepIBHULTBY NIANPUEMCTBA HE3anexHUMK Big
HbOro o6CTaBMHaMK. YNpaBniHHA NPOEKTOM 3AIRCHKIETLCA CNeLiani3oBaHo NPOEKTHOK KOMaHAOK, iHKONMW HaBiTh
no3a CTPYKTYPOIO NiANPUEMCTBA.

DopMyBaHHA NPOEKTHOT KOMaHAW HeTPaAUUiHHOro NPoeKTY € CKNagHUM 3aBfaHHAM ONA NPOEKT-MEHEAKEepa,
TOMY L0 TaKWi NPOEKT € HenepenbaqyBaHUM Ta He3HaWoMUM AN KepiBHUKa. B ynpaeniHi yHiKansHWMK npoekTamv
KOAHa KoMaHaa npoekTy He Byde crnouaTKy BONoAiTM AocTaTHiM HaBopom komneTeHuil | obcarom 3HaHe Ans ioro
rapaHToBaHoi ycnilwHo! peanisauii. MNMpoTe ocHoBHa 3agaya KepiBHUKa Takoro NPOEKTY CTEBOPUTU NPOEKTHY KOMaHAY,
Aka AKICHO peaniaye NPoexT Ta A0Beae HOoro A0 3aBeplUeHHs.

Cnucok nitepatypwn

dopMUpoBaHWe aganTUBHOM KOMaHAkl MHHOBALMOHHOro npaekTa // CMenaxeub T.B. V MexayHapoaHas HayuHo-
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YnpasniHHA AKICTIO NpoekTy NigBMLLeHHnA cTaHy Ge3neku TepuTopil B ymoBax TypGynenTHoro cepegosunwia

Cmapody6 0.1, Maspucs A.MN.,
Tbeiecekull Oepxasrull yrisepcumem Geaneku xummeodiansHocmi

YnpaeniHHA NPOEKTOM NigBULLEHHA CTaHy Beanekn TepuTopii — Ue iHTErpaTMBHWA NPOEKT, A€ 3aCTOCOBYIOTLCA
3HAHHA, HBBWYKW, IHCTPYMEHTW i MeToAW ONA 3a[0BOMEHHA BWAMOr, WO NPeA'sBnsioThCA A0 UbOfO NMPOEKTY Ta
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3abeaneveHHA BignosigHoi foro skocti. 3abeaneyeHHA HaneXHO! AKOCTI NPOAYKTY MPOEKTY - OCHOBHA MeTa
KepiBHWKa Ha NPOTASi BCLOro XUTTEBOrO UMKNy npoekty [1,2].

Y cyyacHux ymoeax TypByneHTHOro cepenosuilia NnaHyBaHHA OWiKyBaHOi AKOCTI MPOAYKTY NPOeKTY cTae
BU3HAYANLHUM (DAKTOPOM ANA 3aMOBHUKA (CrIOHCOpa) Ta sauikaBneHux CTOpiH Ha cTapil nnaHyBaHHA NPoeKTy.
FKicHMM NpoaYKTOM NPOEKTY NiABMILEHHA cTaHy Geaneku TepuTopii € MOJENIOBaHHA NOBEHERO! cuTyauii Ha NesHiR
TepuTOpii, BpaxoBsylouu BUA Nepepisy pycna pikv, sucoTy Geperie Hag pisHem Boaw, rpyHToBui cknag Geperis,
KinbkicTe AepesHux HacapkeHs GeanocepegHbo Gina Geperosoi niHii, To6T0 BCi reonoriuki Ta npocToposi
BnacTveocTi Teputopil. Takok HeoBxigHO BpaxosyBaTW IHTEHCMBHICTE ONapis, BWCOTY CHIrOBOrD MOKPUBY,
TPMBanicTe onaais, piseHb HanOBHEHOCTI NA3EMHMUX BOA Ta TEMNepaTypHWUiA PEXUM HaBKONMULHLOTO CepefoBuLa,
To6TO KNiMaTWYKY cKNafoBy MoAenioBaHHA. BpaxyBaHHA Npu MOEnioBaHHI YCiX BULLE Nepeniyedwx BRnuBie Aae
MOXMBICTb Bi3yanisyBaTu KapTy 3aTONnEeHHA TepuTopil 8 SKICHWMA NPOAYKT NpoekTy MiaBULEHHA cTaHy Geaneku
TEPUTOPIRA.

Ans 3piAcHerHA epeKTUBHOTO yNpaBniHHA AKICTIO NPOEKTY B YMOBaX cyyacHoro TypbyneHTHoro cepeposuia
HeoBxiaHo wWe Ha cTagil iHiuiauii yaronuTu 3annaHoBaHy AKIiCTb KiHUEBOTO NPOAYKTY i3 3auikasfeHnMn CTopoHaMu
NPOEKTY | BMPILLWTM YW MOXNMBO AOCAMTM B BiABeAeHi TepMmiHn HeobxigHoro peaynbTaTy. B pesyneraTi, BCi
yaromkeHHs HeoGxigHO 3aHecTH B NnaH ynpaeniHHA AKICTIO, 3rigHo AKoro | Byae agidcHioBaTUCA nogansiua pobora.

AKWo Npy BUKOHaHHI NPOEKTY NiABMWEHHA cTaHy Geaneku TEpPWTOPIA 3annaHoBaHOT AKOCTI NPOAYKTY NpoekTy
He Byno AocArHyTO, BiANOBIAANLHICTL Nepea 3aMOBHWKOM Ta 3auikaBfEeHMMW CTOPOHaMW HeCe KepIBHWK NPOeKTy.
Monepeaneo, Gepyyn oo yearu Bci Moxnuei npuuauku npobBnem (HenepeabauyBaHi HeraTWBHI PW3MKW, HecTaua
pecypcis i T.4.), CNOHCOP MOXE NPOACEXKWTU TEPMIH BAKOHAHHA NPOEKTY, AKLO KIHUEBWIA NPOAYKT 3anvuaTUMEThes
aKTyansHUMm Hagarni.

Omke, npu NOCTIAHO 3MiHHUX yMOBaX CepeAoBMLLa 3aNNaHyBaT AKICTL NPOAYKTY NPOEKTY MIABULIEHHA CTaHy
Geanekn TepuTopii Ayxe cknagHo. Bepyun Jo yBaru TakoX Te, WO NPOTIKAHHA HAA3BMHAMHUX CUTYauid gyxe
WBMAKONMHHE | HernepeabadyeaHe, AaHe nnaHysaHHA HeobxiaHo pobuTh 3 BpaxyeaHHAM GaxaHb 3aMOBHUKIE Ta
CNOHCOPIB, NPU LBOMY BPAXOBYIOYM TAKOX PeanbHICTb BMKOHaHHA AaHol poBaTv y BiANOBIAHIA AKOCTI, B HanexHi
TEPMIHW.

Cnucok BUKOpUCTaHOI NiTepaTtypu
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YOK 005.8
MpoexkT kak meTacucTema

Tecnenko IT.A,,
Qdecckas 2ocydapcmeeHHan akadeMus cmpoumenscmaa U apxumexkmypest

PaccmoTpeHHble B NpeapioyliMX  WCCMefOBaHWAX XapakTepucTMKM ¥ (PYHKUMM CHCTEMbl  MPOEKT
CBMAETeNLCTBYIOT O TOM, YTO NPOEKT BbIXOAMT 3a oblienpusHadHoe noHaTue «cuctemar [1-8], MnaeHsM ABnseTcs
CyW|ecTByIOLLEee NPOTMBOPEYME: B NPOEKTE BCErAA MPUCYTCTBYET «LieNb», @ KaK M3BECTHO Uens UMW HanpaeneHue
[ABVXEHWE CMCTEMbl HE MOXET ONpeJenATeCs BHYTPY AaHHOW cucTemsl. [ns atoro Heobxoauma eHelsHnAs, Gonee
BbICOKOrO MOPRAKa cucTema. 3TO [aeT Ham Npaso BbIOBUHYTb FUNOTEdy O TOM, 4YTO NPOEKT SIBRAETCR
METAcMCTEMOM, KOTOpad ANA ycnewHoro dyHKUMOHUMpOBaHUA TpebyeT COOTBETCTBYIOLUME METOAbl CUHTE3d U
ynpaeneHvs.

B HacTosllee BpeMA 4ETKOro onpedeneHvs MeTacucTembl He cyllecTesyeT, OTMETHMM, 4To Mbl He Byaem
paccmaTpuBaTe MeTacucTemy kak maclwrtabHylo cuctemy, Bonee Wwupokylo, YeM TpagMUMOHHBIE, BO BCAKOM Chyuyae,
KpUTEPUI MAcLUTabHOCTH He ABNAETCA NPUOPMTETHLIM.,

Tepmud MeTacucTema npovcxoauT OT ApesHerpeveckon meta «meway, cpeau; nocne» K systema
«COCTAaBNEeHHOE; COCTaBneHuer.

MpoexkT Kak MeTacucTemMa — aTo BIaUMOAEWCTBME HECKONBKMX CUCTEM. CUCTEMBI YNPABNEHUA COAEPKAHUEM,
CMCTEMBI YNPaBneHus KOMaHOOoW NPoeKkTa, CUCTeMbl YNpaBieHnsl pecypcamun, CUCTeMbl YNpaBneHns CTOMMOCTBIO,
cUCTeMbl YNpasnesWA PUCKaMmW, CUCTEMbl YNpasneHWs Ka4yecTBOM, CWCTEMB! YNpaeneHus credkxongepam,
cMCTEMB! YNPABNEHWA PUCKaMM, CUCTEMbI YNPABNEHWA KOMMYHWUKAUMAMM, CUCTEMBI YNPasNeHWA 3akynkamu w
KOHTpaKTamu, CUCTEMbI YNIPaBNeHWUA CPokaMu, CUCTEMbI YNPaBNeHNA UHTerpaLue.

MpoekT Kak MeTacMcTeMa BKNIOYAET Paadnu4Hble, HEOAHOPOAHbIE CUCTEMbI, KOTOpbIE BIaUMOAEWCTBYIOT NO
cneuuansHoMy anfopuTMmy.




