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AHOTAIIISA

Hunpomna poboma Ha memy: «Po3poOka TPOEKTY aHTUKPHU30BOTO
(G1HaHCOBOTrO YMpaBIIHHS MIANPUEMCTBOM Y CYYaCHUX YMOBaX PpPO3BUTKY
EKOHOMIKI.

Memoro ounnomnoi pobomu € IOTTUOJICHHS TEOPETUUHUX 3acaj J1arHOCTUKH
KpPU30BOr'0 CTaHy MIiANPUEMCTB 1 pO3pOOKa METOJUYHHUX IMOJIOKEHb Ta HAYKOBO-
OPaKTHUYHUX PEKOMEHJAIll MIOJA0 YAOCKOHAJICHHS MEXaHI3MY aHTUKpPHU30BOTO
yIpaBIiHHS MiANTPUEMCTBA.

06'exmom docniodxicenHss € EKOHOMIYHI BIIHOCHHH, 1110 BUHUKAIOTh B MPOILIEC]
AHTHKPU30BOTO YIPABIIHHS MMiITPHEMCTBOM.

Ilpeomemom  Oocniodcennsi € CYKYNHICTb TEOPETHUKO-METOJI0JOTIYHUX,
METOJMYHUX Ta MPAKTHUYHUX MpoOJieM, IO BUHHUKAIOTh y MPOLECI peai3aril
MEXaH13My aHTUKPU30BOTO YIIPABIIHHS M1IPUEMCTB.

Memoou odocnioxcenns. JIns NOCATHEHHS TOCTABJIECHOI METH Yy JIUILIOMHIM
po6OTI Oy BUKOPUCTAHI METOJU TEOPETUYHOTO y3arajJbHEHHS, aHaJi3y 1 CHHTE3Y
— a8 JAOCHIIKEHHS CYTHOCTI aHTUKPU30BOTO YIPABIIHHA MIJIPUEMCTBOM,
TEOPETUYHUX 3acajy JIarHOCTUKH; MOPQOJIOTIYHOI JEKOMMO3UIIi — I
BU3HAUEHHS MOHSATTA «aHTHUKPHU30BE YIPABIIHHS»; CUCTEMHOIO 1 KOMIUIEKCHOTO
HiAX0AY — JUIsl OOTPYHTYBaHHSI TEOPETUKO-METOAMYHOTO MIIXOLY 0 MPOBEACHHS
€KOHOMIYHOTO  JIOCHI[PKEHHA  CTaHy  HIANpPUEMCTBA;  0araTOBUMIPHOTO
CTATUCTUYHOTO aHal3y — ISl PO3POOKH METOJMYHOIO MiJAXOAY N0 J1arHOCTHKU
KpU3H MIANPUEMCTB; CTATUCTUYHI Ta TpadivyHi — JJIs aHaNI3y CTaHy 1 TEHIEHLIN
JUHAMIKM PE3yNbTaTiB MAISUIBHOCTI MIANPUEMCTBA Ta YHAOUYHEHHS OTPUMAHMX
pEe3yAbTaTIB AUIIJIOMHOTO JOCIIIIKEHHS.

llpakmuune 3HaueHHs OMPUMAHUX pe3ylbmamie TOJSArae B TOMY, LIO iX
BUKOPHUCTAHHS JO3BOJUTh CBOEYACHO BUSIBIATH PIBEHb KPU30BOIO CTaHy Ha
MIIPUEMCTBI, BHU3HAYaTH WOTO0 TPUYUHM, OOUpPATH IMUIb Ta CTPaTEriio
NIiIOpUEMCTBA B IIUX YMOBax, (¢opMyBaTh Ta pealli30ByBaTH 3ax0Jd
AHTUKPU30BOTO  YMPaBIIHHA, IO Y MIACYMKY CHPHSTUME IABUIICHHIO
e(eKTUBHOCTI IPUIHATUX YMPABIIHCHKUX pilieHb. OfepkaHi pe3yabTaTh MOXKYTh
OyTH  BUKOPHCTaHI MIANPUEMCTBAMUA TPU  BIOPOBAHPKEHHI  THCTPYMEHTIB
AHTUKPU30BOTO YIPABIIHHS, MIarHOCTUKA CTaHy HEIJIaTOCIIPOMOXKHOCTI Ta
pOo3po01Il MeXaH13MiB BUXO1y MIANPUEMCTBA 3 KPU30BOI'O CTAHOBHUIIIA.

Cmpyxkmypa ma o6cse ouniomuoi pooomu macicmpa. PodoTta ckiagaeTbes 3i
BCTYNy, YOTUPbOX PO3JAUIIB, BUCHOBKIB Ta CHUCKY BHUKOPUCTAaHUX JIKEpEIL.
Martepianu auniaomMHoi poOOTM MaricTpa BuKIageHo Ha 105 cropinkax
JPYKOBAaHOTO TEKCTy, poborta Mictuth 4 Tabmuui ta 30 pucyHkiB. Cnucok
BUKOPHUCTAHUX JHKEPEIT CKIANAETHCS 3 95 HAaUMEHYBaHb.

Knrouosi cnosa: aHTHKpHU30BE YIPABIIHHA, MIAIPUEMCTBO, AHTUKPU30BA
CTpaTeris, aHTUKpPU30Ba TMporpama, OIIIHIOBaHHS AaHTUKPU30BOTO  CTaHy
MITPUEMCTBA, MOJIEI1 aHTUKPU30BOTO YIPABIIHHS, (JiHAHCOBA CaHAITIS.



SUMMARY

Master's thesis on the theme: «Development of the project of anti-crisis
financial management of the enterprise in modern conditions of economicy.

The aim of the work is the deepening of the theoretical foundations for the
diagnosis of the crisis state of enterprises and the development of methodological
provisions and scientific and practical recommendations for improving the
mechanism of crisis management of the enterprise.

The object of the research are the economic relations that arise in the process
of crisis management of the enterprise.

The subject of the research is a set of theoretical, methodological,
methodological and practical problems that arise in the process of implementation
of the crisis management mechanism of enterprises.

Methods of research. In order to achieve this goal, the methods of theoretical
generalization, analysis and synthesis were used in diploma work - to study the
essence of crisis management of the enterprise, theoretical foundations of
diagnostics; morphological decomposition - to define the concept of "crisis
management"; systematic and integrated approach - to substantiate theoretical and
methodological approach to conducting economic research of the enterprise;
multidimensional statistical analysis - to develop a methodological approach to
enterprise crisis diagnostics; statistical and graphical - to analyze the state and
tendencies of the dynamics of the results of the enterprise activity and to clarify the
obtained results of the diploma research.

The practical significance of the results obtained is their use will allow timely
detection of the level of crisis in the enterprise, determine its causes, choose the
purpose and strategy of the enterprise in these conditions, form and implement
anti-crisis management measures, which ultimately will help to increase the
effectiveness of management decisions. The obtained results can be used by
enterprises in the implementation of instruments of crisis management, diagnostics
of insolvency status and development of mechanisms of exit of the enterprise from
crisis situation.

The structure and volume of the master's thesis. The work consists of an
introduction, four chapters, a conclusion and a list of used literature. Materials of
master's thesis are presented on 105 pages of printed text, the work contains 4
tables and 30 pictures. The list of used sources consists of 95 titles.

Keywords: anti-crisis management, enterprise, anti-crisis strategy, anti-crisis
program, evaluation of anti-crisis state of enterprise, models of anti-crisis
management, financial rehabilitation.
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