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SIKICHI XAPAKTEPUCTHUKHA KEPIBHUKA TA X BIIJIUB HA
E®EKTHUBHICTD YIIPABJIIHHSA

Banaw IO.M., inuap IO.B.
Banaw JIA., xanaunaT eKOHOMIYHHUX HAYK, JIOLICHT,
JIbBIBCBHKHI IeprkaBHUI YHIBEPCHTET OE3EKH YKUTTE I SITBHOCTI

Skocti i pucn kepiBHMKA, 10 J0CATa€ ycmixy MOKHA MOAIMTH Ha
TICHXOJIOT14HI, IHTEJIEeKTYaJIbHi, mpodeciiiHi i corianbHi puc. 1.

MNMcuxonoz2ivHi

MparHeHHA 40 NigepcTea, 34aTHICTL KepPiBHMUTE; CU/bHI BO/IBOBI AKOCTI; TOTOBHICTE 40 PO3YMHOIO PU3MKY;

NparHeHHA A0 ycnixy, 4ecTono6cTBo; 3,4aTHICTD 40 A0MIHYBAHHA B EKCTPEMANIbHUX YMOBaX; KOMBIHaTOpPHO-

MPOrHOCTUYHWA TUN MUC/IEHHA (BapiaHTHICTb, TEMN, THYYKICTb, IHTYITMBHICTb, /IOTMYHICTb, MPOrHOCTUYHICTL);
CTIAKICTb NPOTH CTPECY; LUBMAKA NMPUCTOCOBAHICTD 4,0 HOBMX YMOB.

IHmenekmyanoHi

MparHeHHA 40 MNOCTIMHOIO CamOBAOCKOHANIEHHSA; CXM/IBHICTE 40 CNPMMAHATIA HOBMX i4el | L4OCATHEeHb, 34aTHICTE
BIAPIZHUTH IX Bi4 INHO30PHMX; WMPOTa MWC/IEHHA; MUCTELTEBO WBMAKO Onpauboeyeatv iHbopmawio i npuimatm
pilleHHA; 34aTHICTL A0 camoaHanisy; BMIHHA PO3YMITH, MPHUIAMaTH | BAKOPUCTOBYBATW KOPWUCHY AYMKY, NMPOTU/IEMHHY
BAACHINA; NcMXooriyHa oceita.

[IpodeciliHi

BMiHHA e(eKTHBHO BHKOPDHCTOBYBATH NOCSATHEHHS IIporpecy: ITAGOKe 3HAHHA ocoOaHBocTel ¢yHKIiOHYBaHHS
PHHKOBOI eKOHOMIKH: 3[aTHICTh BilIHAXOJIHTH pe3epBH IOJICEKOr0o YHHHHKA HA IIMPHEMCTBI; BMIHHA 320X0TyBaTH
mepcoHaT O0 pobOTH i CHpaBeUTHBO KPHTHKYBATH: MHCTENTBO NPHIMATH HECTAaHIApPTHI pilleHHsA, BMiHHA
e(eKTHBHO pO3IIOIINATH 3aB/IaHHA i BHIIATH Yac; OIOBHTICTE. TTocTifiHuit BHAB iHiIaTHBH.

CoyianeHi

BMIHHA BpaxOBYBaTH HACTKH PpilleHb, CXHIBHICTE KEPYBAaTHCH IPHHIHIIAMH COIIATBHOI CHpaBeTHBOCTI
MHCTEHNTBO TIONEPEKATH i PO3B’A3yBaTH KOHQIKTH; BMIiHHA HiITPHMYBaTH CTOCYHKH 3 JTIOJBMH; TAKTOBHICTE i
BBILTHBICTE. MepeBaKaHHA NEMOKPATHIHOCTI B CTOCYHKAX 3 MOABMH: BMIHHA OpaTH Ha cefe BiMMOBIMaTBHICTE:
BHKOHAHHA [TPABHT OpTaHi3allii; BMIHHA 3a0X0TyBaTH IePCOHAT 10 BiIBEPTOCTI

Pucynok 1. SIkocti i prcyu KepiBHHKA, IO IOCATAE YCIiXy

JlexTo 3aBOHOBYE BiIajay, 3aJIKYIOUM IHIIMX Ta 3MYIIYIOYH BHKOHYBATH CBOIO
BOITIO, a JIEXTO POOUTH TaK, 00 OTOYCHHS Cepel SIKOro BOHHU XHBYThH MOTpeOyBana ix i
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11e IPUHOCUTH iM HabaraTo kpamii pe3ynbraty. [1]. [lepeBakHO KepiBHUK 3amiKaBICHUH
B 3aJIy4CHHI MPAIiBHUKIB 3 YiTKOIO MO3HIIIEI0, SKUM MO>KHA TIEpE/IaTH TIEBHI 3aBIaHHS 1
OyTH BIIEBHCHHMH, IO JIO HHOT'O TMPHUCIYXAIOTHCSI, a HE OymyTh OOSTHCH BHCIOBHTH

CBOIO JYMKY IIIOJI0 TIPOIIECIB HA BUPOOHHUIITBI.
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Pucynok 2. IlpuauHE HEYCHiNIHOTO KEPiBHULITBA

dopmyBaHHS JIIEPCHKUX SIKOCTEH Y KEpIBHHKA — 1€ LIJIECIPSIMOBAHUI IPOILIEC,
OpIEHTOBAaHHMII Ha CTBOPEHHS # MOTJIHOJCHHS BiANOBIAHHMX SIKOCTEW Ta HABHUKIB 3a
ZIOTIOMOTOI0  CAMOPO3BUTKY, CAMOBJOCKOHAJICHHS, CAMOMOTHBYBAHHS MPAKTHYHOIO
JIOCBIJTy TOIIO. 3arajioM Iie BMiHHS CIPSIMOBYBaTH CBOI 3yCHJLIS HA camoro cede. [2].

OTxe, MOXKHA 3pOOUTH BUCHOBOK, IO JIiJep MOXe OYTH SIK KEPIBHUKOM, TaK i
JIIO/IMHOIO, sika Oepe Ha ceOe meBHI 000B’SI3KM KEPIiBHUKA 1 BUKOHYE iX BiIOBigalbHO.
Takok Mae XOpOIIMi BIUIMB Ha IMPAliBHUKIB i MOTHBYE IX, a HE 3HEIIHIOE IX
JOCSITHEHHS, 110 TS ASSIKUX TPALiBHHUKIB € CYTTEBOIO IEPEBATOI0.

Crniucok BHKOPUCTAHUX JKEPeJ

1. TTexap B. Pi3nobapBHuit MeHeKMEHT. : HaB4Y. noci6. Domio, 2016. 192 c.
2. Binept O.B., banam JI.A., JTuciok O.B. JlizepctBo Ta oliitka npodeciiHux
sikocTel kepiBHuKa. CxigHa eBpomna: ExoHowmika, Gi3Hec Ta ympasiminds Bumyck 2. C.

115-121.
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BIODIVERSITY IN THE EUROPEAN UNION: CURRENT RESEARCH
OBJECTIVES WITHIN ECOLOGICAL MANAGEMENT

dr Vitaliy Krupin, dr Julia Tsybulska
Institute of Rural and Agricultural Development, Polish Academy of Sciences (IRWiR
PAN)

Protection of biodiversity is recognised in the EU as one of the priority
development directions within the European Green Deal [1], with its Biodiversity
Strategy for 2030 [2] being the key long-term plan to reverse the ecosystem degradation
and create conditions for sustainable development with particular attention to its
environmental dimension. The Strategy addresses the five main drivers of biodiversity
loss (changes in land and sea use, overexploitation, climate change, pollution, and
invasive alien species), sets out an enhanced governance framework to fill remaining
gaps, as well as ensures the full implementation of EU legislation in this regard.

Among its key objectives, the Biodiversity Strategy is about bringing nature
back to agricultural land. In the past century, the intensifying methods of agricultural
production and practices focusing on heavy mineral fertilisation and use of plant
protection products has led to degradation of the biodiversity through deep changes in
local ecosystems. As set out in the Farm to Fork Strategy regarding the plans for the year
2030 [3], the European Commission will take actions to reduce the use of fertilisers by at
least 20% and the use of chemical pesticides by 50% within the European Union.

As the new challenges arise (i.a., the COVID-19 pandemic, the war of Russia
against Ukraine or the following global food security issues), they affect the global
biodiversity and create conditions for its further decline, as other survival priorities seem
to have a higher urgency. Thus, in order to achieve the goals set in the aforementioned
strategies in the EU, it is necessary to create efficient systems of biodiversity monitoring
and go beyond the current capacities to protect the environment. The EU policies
targeting the biodiversity dimension of ecological management can be strengthened by
cooperation of various stakeholders in agricultural value chains (farmers, intermediaries,
processors), through the wholesale and retail — to consumers. As stated in the [3], all
actors of the food chain must play their part in achieving its sustainability.

For this purpose, an EU-funded research project within the call “Observing and
mapping biodiversity and ecosystems, with particular focus on coastal and marine
ecosystems” (HORIZON-CL6-2022-BIODIV-01) has been initiated. The project entitled
“Advanced biodiversity monitoring for results-based and effective agricultural policy
and transformation” (BioMonitor4CAP), set to be carried out during years 2022-2026,
aims to develop and test new methods for measuring biodiversity, ensure proper impact
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