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,\{ODEL OF RESOURCE MANAGEMENT IN PRO}ECTS OF
-]:{ E CONDITIO N S IMPROVEMENT OF IMPLEMENTAT I Ot.,\

OF SYSTEM TT2

i!irirct. In this scicntil'ic alticle is slxrrvn and systcrttatizccl tl'rc basic rcsoitrccs lhltt
:ltrize thciorgluizational and tcchnical cornl)oncnts ol'crticrgcncv call S1.'ste rrr l | 2

::.: conclitior.ts ol'succcssl'ul intplenrcntation in dinrcnsion of LJkraine taking irtttr
- ..;;t thc rc-sional charactcr th|ough thc usc ol'prtl.jcct-orienLccl managctttcut rt1 1.tto-

. :,ld pl'ogralns and thc chtnrctct'istics ol'corttplcxity. Prol'rosccl thc ntodci ol rc-

- ,,' nlanAgcntent in the pro.icct o1'Systcrn ll2 and is iclentil'icd tlrc key lltctor': lltrtt
. ::1.' ittto llte llt'()ir'ul.

.'.,':::lr, pnricct. Svstcrrr ll2. proactivc n)illlagcnlcnt. rcsourcL) ntiilla-sclttr:tll. Ir,rjet'{

\IODEL ZARZ4DZANIA ZASOBAMI W PROJEI(TACH
POPRAWY REALIZACII SYSTEMU 112

'..:..rczcnie. W artl,kulc prTcdstawiolro i usystcnratyzorvano p0clsta\l'0wc zttsoirt'.
', iharaktervzu ja organizacl jno-te chnicznc clcrncntl.' systcnlu a\var)'lncg() tr e zr,r uttilL

:- . invnr r.rLnrcrcnr ullrnrorvlrrr I 11. rlraz warunki udanei rcalizac.ii r.r, ratttach Liklairrr
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... . . i,ijrlnowalr0 rro.le I t.itt-t4tl/ttnia zasobanri u' pftr.icktach rvprorvadzcniil $1,r1g111rr I I r
-,. , '!ircilono kluczorvc czynniki u'ptywajilcc na sllnr pro.jckt.

-:'.rrr kluczolvc: pro.jckt. Sirstcrn I 12. proaktywne t.tn't.qdt.ttnie . z:.n'tl1dt.ttnic zasol-rartti.
,-,r grloicktri.

!rir.
;:j:t:

:il
t.a'a

:l

.a
.'-i

- ',: '' :

i 1.,,,,,; ;;.' 
,

.' t:.

'?li\:'
'iti.

, .:?gslil
,,*q{fl

.a't:
,i#!11::,

f,!*

,d13.1i"
-.!{p1,
:- '::,f;,-1f,

. "-i?itt.i

ii.'t;,
, ,'i4n::

1?.i

l,'.:r+a.
',1 'iiJi

3i,-
: ,'.:+'l;,.

'iifu



198 ) r,r'l R,rA, I'tttrtlrV 1t,'l'1r/Alrt

I

t

I
I
i

i
I

Svstcm of eilter-gency call nulllber - is a ttnivefsll ancl unified organiza-

tional rricl techlical sirLrctirre that is clesigned for clat'arld rlight ir.rlbrrnatiorr

r.cccl\.llrs on el1e1sencies (ES) and tinlely rcspollse to thenr lrad conle t11 LiSA

irr 196.!. In 199 l. the EI-J pledged to develop a Eufopeilll cottlltefpart of the irro-

.icct ancl itr;rlement it bi' 1998'
'l'he.rirr,",-,.,ofasingleemergenc)'nttmber(Systenlll2)hasbeensttc-

cessfully operatin-s in Europe irnci sil]rilirr projects are c'levelopecl ancl imple-

r.)telttecl in the (loml'on'u,eaith of I'depcndent States (CllS) c.trntries inclr-rding

Likrilinc. Analysis of the test lar-rr.rching of the Systern ll2 in Ukrainc dtlring

Irur.o l0 l2 revealecl a nunrber of incompatibilitics ancl necessit)' to s\'stclllrrtizc

rill 1t|0icct colnponents of the Systertt ll2 ancl ttl dcrtcrtrlit.te the inllrtetlcc o1-

Yilrir,tr. factors on therl. A key elel1lent in the sttcce:ssful irl.rplcrllerltatiorl tl1

fcgi()uril clcvelopntent of projecis in IJklaine's i l2 Systerlrs is the use o1-prgac-

tivc r.arragelncltt. llt the corrtext of rnission rcltlizatit-rtt orl thc rtlactioll ()f ll ttll'-

bLrlr-nt cxt.rral crvirclnrnent. that take's into accollnt the cotnlletiiiVe tli'crtli-

t r,llnit'ltl lrtrtl ttt'l]cttl ctllcfginq i\stlc.

l-.f1-ectil,e pro.iecrt manasel.nent [2] of Systenl I 12 irrrplententatlon feqLllrcs

Ir clcui ltl.Lrctt"tfi|t-g as a pro.iect and as system llanager.llent. b1'clivicling the pro-

lccr int,r subsystems, and the systell'l of control itsclf 1o thc rclevant colllpo-

ncnrs. J-hLts the slrccess of the el'ficiency of proiect al'lcl progfalns lllallitsclnelll

0l'regional clcvelopmcnt ol'implenrentatiol-l o{'systettt ll2 recluires stricI stts-

tlinablc t.Itanasc'lrlent of conlplex pl'ocesscs utlcler the corrditiorts cll' tttrcertaintv

rl rrrlcr i n ll rrcrtee ol' c\tcl'llltl ltnd i tttet'ttitl cnvirrllttttcttt'

Arr ilnportaltt l'actor in the eff'ective use of proactir''e nlanagelllcllt lll is

thc c1,:r'elopri1ent uf tools ancl tncchanisttrs that significatrtlv irltprovt. lllolcct

,,r,,,,uo,,,.,.r",.,t of regional developtrlent itnplenrentaliorl o1'systenl I l2' -l'he sttc-

ccss 01' prOactive ntaltagelllent of pro-iects ancl pr"og|arrs tll rcgional dcvelo;l-

i.Itrtnt ci.1t bc achteyecl by rnocleling of'proiect cnyirotrtncrrt' taking inttl accortltt

the intpact of cxternal arlcl internal factors tltr<lr:glrout the li1'c c,vclc ol- thc orgatt-

izlttioir lfoccss uncl implenlentiltion ol Systcrll ll2 to ensllre the sr-rstairla$ilin

01'srO\\,llt in thc t'cgicllr cluring the irtlplemcntation of inntlvative stltltcgics Iil'
gn thc basrs of abovc i'entionetj is proposccl titttclcl cliarrrrrri. r'r'lticlt takcs

irl. i,ccorrnt proactrv(] r-panagcment ancl tnctttitl s1-ritctr. a5 lvcrll lls lcrln-historicitl

g1-;llr1rsttcrlt ol' [.ikraittc's regious (sec irnage l)'
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' ,:'' l. \'lodel diir,qratlt ol' thc proicct environntent intlllente ntatiop of SJ,stcnt I l2 i1 i,lr.jcct.': r:rl\)ol'anl\ ol rc,qional clcvclopntcnt tbr conditions o1'Ukraine. ri,'hct'e AIi\TS - illtoprirtcrl
':1r:rtirrt) iiltrl ur)lrl)liC tclCC(,nlt))uni(.itti()n \):tct)l\

As slrowrl itt Inri.ige 1. the rnain factors eusuriu-q sLrccess of the inrplemen-
- r rn of S}'stetn Il2 in tlte re,gional dinrension is the study of the main flctors
' {eolocatilon (G). the socio-political state of society at the national ancl fc-

- ;ral levels (sPS). and con.lpetence of all piirticipants in the pfolect (c). basecl
, :he theory of complexity (TC) for reaching a state of balance altcl haploliza-

- 'r at all levels of causalitv. Forn-ralizin-q the above factors we obtailt the tol-
.,.,, ing clependence;

RAll4 = < C, 5PS, C, TC >; ( l)
)-re |LAM - resource alloc;rtion nranasenrent in the project of st.sten l l 2.

As it is sllowrl in Lnage l. a si-snificant impact for the success irlplelpen-
- ].rn of S1'stem ll2 has external turbulent environment and coordination cltrr.-
: - interacting rvith Govetluttent Infbnnation and Analytical Systenr for E,mcr-
:':-r Situnrions (GIAS ES) I5l.GlAS ES as rhe central erecurive agency shall- ^.:t'e routld the clock furtctionin-q of its ntaintenance, r.nol.litor.in-g u'i.l for-
-iitrll of accottlltin-q documetrtation and intentational inte-eration (for sof\rvare

. - hardrvare) of fonnal and infbrmal orsanizations.
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p = < pE, GIAS ES >; (2)

\\'lrere P - project of implententation of Systern 112. PE - project el]\jiron11cpi.
Theories of complexity of pro.ject irnplenrentation of System l l2 consi::.

itl tlte calculation of project implementation at the regional level based op rir:
Parallleters of difficulty. Taking itrto acconr.rt the diff-erent levels of tlte stiite !-
rertciilless of regions to the pro.iect and their f-eatures reqnire thb use of projei,-
ot'ierltcd approach itt tnanager.t-tent of pro.ject and portfblio of ploject. E,xplorrn;
the security stattts of re-giolls fbr 2011-2012 year by rankin-r u,e defiped ri:.
prioritv areas of the pro.ject of System ll2 in the case of lJkraine. This arc tl:.
I'egions of the bi-tgest dan-eer fbr safe Iif-e of citizens. particularll,the sourli -
eastern re-qions of Ukraine and Crintea.

PI'oceediltg ft'ont theory of con-rplexity success inrplernentation of pro.jt;"
ttl- Svstem I l2 depends on the process of tirne ntanaseluent in all pfiases ari-
CYCIes of the pro.ject. t'hich can be represented rn the fblloivins folralizatiorr:

Tp r o.;j ec t - ( Ti rt. + Tp l. + Ti rtt. + T s t. 1':'PE; ( 3 ),

n'lrerc Tproje ct - tirne lnanasentent of pro.ject. Elentents of the expressiol is ri-,
arrrolrtrt o1'tirne the eletnents of project initiation llr.. Plannirtg Tpl..Inrplenicr.-
tatiorr lrrir. attd stiirt Lrt. and its mtrltiplyin-q on il factol of influence of projc;-
crtvilotrrrrcnt PE,

Ceolocation of callers is carried by autornatecl ststent for coopelution r;.-
coordinatiott rvith natiotral ntobile opefators ancl lanclline con-rrln1icatiols.

To socio-political situatiorr 
'n'e 

assign the irnpact of factois suclr
ble and crisis economic situation. r.lot cool'dinatecl u'ork of national ancl
lesislative. execlltive and judicial autl.)olit\,. intense social statns and
education anrons the citizens of the state and nrilitary i1l51nfillr' rlre
edircation. scierrce and innovation technologies.

Participants of the project of Svstenr I l2 are aLrthorities. deoartnren;.
servicc: State Sen'ice for E,ntergencies of Ukraine (SSELT). the N,lini.str.r,ot. l-
ternal Affairs (N4IA). Ambulance ancl E,nrergency N,ledicine (AEl\,I). G. ,
Ettlergcllcv Sen'ice (GES). tinns and companies that are prol,iclin_v corr.rrriurri.. -
tiotls. nlurticipal services. public tornral and infbrnril organizations. sc.i;-
governllents. and others [4].'fhe core of the ntodel (lmage l) are the resources of the prolect of in,-
plenrentatiorr of Systenr ll2. Resor"rrces of the pro.ject are any sources and pr:_
requisites of -lettin-l sonre tan-sible or intan-eible benefits u.hich tosether cr:i,
create the conditions for sttccessful implenrentation of project. Resources ar.'
divided inro nraterial. financial. hunran and infbrmation (see imaee 2).
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lntagc 2. (llassrlication o1 pf()icct fcsor.lrccs lirr succcsslirl irttplcnrerttatioll ol S\'-\tcnl I l2

Anall,zing the rlodel diagram ltna.Qe I and Inage 2 it can be stated tlllt
rhe ctficicncy of projcct of irnplenrentation ol'Svstetrr ll2 in the legiorlal di-
ntensiolt reqllires rigorous ancl syster"natic action-ot'ientecl pfo-iect I'ttanilgemcl)t

uld llalilncecl. htrntonized control ol'the distribution of'resollrces and minitnize
thc iurltrct of turbulence lre(lium tenn, taking into account histolical colllpo-
nent. chafactcristics ol'of cotnplexity and regional peculiilrities LJkraine.
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