MEHE/UKMEHT

Bicauk JIYBXK/] UDC 005.95
Bulletin of Lviv State University of Life Safety DOI: 10.32447/20784643.28.2023.03

- - . This article is an Open Access article distributed
httpS//IOUfnal|dUdeeduuallndeXDthVlank @ under the terms and conditions of the Creative
Commons Attribution 4.0 (CC BY 4.0) License

ISSN 2078'4643 (prlnt), ISSN 2708'1389 (Onllne) (http://creativecommons.org/licenses/by/4.0/).

X. C. Mamkiecovka, O. b. 3auxo
JIvsiscokuil OeporcasHuil yHisepcumem besneku scummeoisiionocmi, m. JIveis, Ykpaina
ORCID: https://orcid.org/0009-0007-6044-2387 — X. C. MarkiBchka
https://orcid.org/0000-0002-3208-9826 — O. b. 3auxo
) matkivskahrystyna@gmail.com

HUDPOBISALIA HR-ITPOLHECIB Y ITIIAPO3AIJIAX
HUBIJIBHOI'O 3AXUCTY

IIpo6aema. Po3ymHa aBroMaTn3aliis yrpasiIiHHS MEPCOHATIOM 3YMOBIIIOE HU3KY TEHICHIIH y cdepl yrnpaBiiHHS
JIOJCBKUMH pecypcaMu y cdepi IUBUIBHOTO 3axucTy. Ha chOromHi mpoOeMor € BiJICYTHICTh aBTOMATH30BAaHOTO
MPOrPaMHOTro 3a0e3MeUeHHs YIPABIiHHS IEPCOHATY JIs IePKaBHUX CTPYKTYp. ToMy B yMOBax JWIKUTANI3AIllT KpaTHH
Juisi e(DeKTUBHOTO YIPABIIHHS MEPCOHATIOM JIePXKABHUX OpraHiB MOTPIOHO aBTOMATH3YBAaTH MPOIECH YIPABJIiHHS B
JIep>)KaBHUX OpraHax Ta MOKPAIMTH OIEepalliiHi MPOoLecH 3 KaJpoBUX MUTaHb (0COOOBOrO CKIaLy), a TAKOK BYACHO Ta
€(pEeKTUBHO 3JICHUTH MOHITOPUHI PE3YJIbTATUBHOCTI JISUIBHOCTI Jep)KaBHUX OpraHiB 3 MHUTaHb YIPaBIiHHSI
nepconaom. PymriiiHoto cuiioro nnpoBizaii Aep)KaBHUX CTPYKTYD € JIFOACHKUHA KariTan — 3HaHHsI, TaJaHTH, HABUYKH,
BMiHHS, 3/i0HOCTI, NOCBiA, iHTenekT. CTpiMKe MOmMMPEeHHS HU(GPOBHUX TEXHOJOTIH POOMTH HU(PPOBI KOMIIETEHIIIT
NpaIiBHUKIB KJIOUOBUMH Cepell IHIIMX HaBHYOK. [lomupeHHs udpOBUX TEXHOIOTIH HEMHHYyYe CIPUYMHUTH 3HAYHI
3MiHH y JIEp)KaBHOMY CEKTOPI Ta BIUITMHE Ha BUMOTH JI0 KBaJTi(hiKallii mepcoHay.

Mera. [l BIOCKOHAJEHHS YIPABIiHHS [EPCOHAIOM JIEPKABHUX CTPYKTYp JOLIBHO 3alpOBaXKyBaTH
ABTOMATU30BaHI CHCTEMH, SKi SIBISIOTH COOOI0 KOMIUIEKCHE TEXHOJIOTIUHE PILIeHHs 3ajad y poOoTi 3 mepcoHaiom,
MOYMHAIOYM BiJ] MOBCSKACHHOI'O ONEPAaTHBHOIO OONIKY JaHWUX 3 OCOOOBHMM CKJIAJOM 1 3aKIHYYIOYM ONTHUMI3alli€ro
KaJpoBUX nuTaHb. Ha nanuii yac nurtanHs nudposizailii KaJpoBUX OMEpalifHuX MPOIECiB 3aJUIIAETHCS AKTYIbHUM.
Mertor poOOTH € JOCIHIPKEHHS! Cy4acHOTO CTaHy IHHOBALlIHUX MPOLIECIB B JIEP)KaBHUX CTPYKTypax, HOBUX CIIOCOOIB
po0OTH, SIKI XapaKTEPU3YIOTHCS aJATUBHICTIO, CTIMKICTIO Ta BIJKPUTICTIO 10 3MiH. ABTOPH MarOTh Ha METi JIOCHiIUTH
Ta PO3POOUTH MOAYI HPOrPaMHOro 3a0e3leueHHs YIPaBIIHHS I[EPCOHANIOM CIYXOM IHMBUIBHOTO 3aXHCTy Ta
aBTOMAaTU30BaHy KoMyHikauito HR-mporeciB Mixk 0cOOOBUM CKITa[IOM.

MeToau gocTiKeHHsI. Y CTaTTi aBTOPY PO3IISHYJIN CYTHICTh CUCTEMH YIIPaBITiHHS IIEPCOHAIIOM, Pi3HI MO MOOy/I0BH
CHCTEMH YTPABITiHHS MIEPCOHAJIOM B OpraHizailil, 8 TAaKOX 3aCTOCYBAHHS TIi€T UM 1HIIIOT MOZIEII JIsi KOHKPETHOT OpraHizariii.

Pe3yibTaTH J0CITiZKeHHsA. ABTOPH JOCIIAMIN CydacHHI CTaH 1HHOBALHHOTO MPOLECY B IEPKABHUX CTPYKTYpaXx,
JIOCJTIIAITY €NIEKTPOHHI CydYacHi 1iathopMHu JUis 3pYHYHOCTI TPALIBHUKIB, YU MOXKHA 1 SIK MOXKHA PO3IIISLIATH [H(POBI3allito
SIK MOXUIUBICTh, @ TAKOX MPEICTABUTH HOBHH CIOCIO poOOTH, siKMii OyJe alanTUBHUM, CTIHKHM Ta BIIKPUTHAM JI0 3MiH.
ABTOpH TaKOXK PO3IISIHYITU BIUIMB IU(POBI3aLIil HA CUCTEMY YIIPABIiHHS IEPCOHAIIOM, SIKI BAMOTH CTaBJISITHCS JI0 CUCTEMHU
YIPaBIiHHS IIEPCOHAJIOM B yMoOBaX HudpoBizaiil, nmpodeciiHuX KOMIETEHI MepcoHaly, a TaKoK HOBI Ta Bke
BUKOPHUCTOBYBaHi TpeHAU B aBToMarm3aiii HR-nporiecis, siki JOMOMOXYTh MpaIfOBATH Kpallle Ta eeKTuBHilIIe.

BucnoBku. Croronni HR-MeHemKMEHT mocTiiiHO Ta MIBUAKO po3BuBaeThes. [Iporiec nudposoi Tpanchopmarrii
HR-mporieciB cmyx0n MUBIIBPHOTO 3aXHCTy 30BCIM HE mpocTHil. Bin moOymoBaHuii Ha TpuBamomy mepioni 3ycmib. HR
BIUIIIM JICPKABHUX CTPYKTYp IMOBHMHHI OLNbIE 30CEpeMTHCS Ha MiAOOpi BiAMOBimHUX (axiBIiB, mpodeciiiHomy
HaB4YaHHI0O HR-daxiBmiB, gxi po3ymitoTees Ha crenu@irni MPOXOMKEHHIO CIY)KOM HMUBUIBHOTO 3aXHCTy. YIIPaBIiHHS
MIEPCOHAJIOM JIEPXKABHUX CTPYKTYp IOBMHHI OiJIbIIIe €KCIIEPHMEHTYBATH 3 HH(POBUMH OZATKaMH Ta MPOrPaMHUMHU
3a0e3nevYeHHsIMH, CTBOPIOBATH 3aJ0BUTBHUI TOCBi CIiBpOOITHHKIB, aBTOMaTH30BYyBaTH HR KOMyHIiKamito B cepeauHi
JepKaBHOI cIy)0u Mixk ocoboBuM ckimanom. Ludposizoana HR xoMmyHikamis He 00MeXYIOThCS 00TIKOM ITEPCOHAITY, a
BKIIFOYA€E B cebe mpoOIeMHi MM TaHHS SIKi € Ha ChOTOHINITHIH eHb B KaIPOBHUX MPOIecax IEPKABHOI CIyKOU: MPHAHATTS
pilIeHb W00 BHUPIMICHHS HUX MPOOJIEeM, MOHITOPHHT BEIMKUX 00’€MiB iH(OpMAIlii, po3BUTOK, HABYAHHS Ta OLIHKA
eexTuBHOCTI misttbHOCTI HR-(axiBIiB Ta 0c000BOTO CKIIy CITy>KOW IHBLIEHOTO 3aXHCTY.

KurouoBi ciioBa: mdposizaris, yrpasiiaas nmepcoranoMm, HR-mporecn, nepsxkaBHa ctpykrypa, HR-MeHemKMEHT.

H. S. Matkivska, O. B. Zachko
Lviv State University of Life Safety, Lviv, Ukraine

DIGITAL AUTOMATION OF HR PROCESSES IN THE DIVISIONS CIVIL DEFENSE

Introduction. Intelligent automation of HR management leads to a number of trends in human resource management
in the field of civil protection. The current problem is the lack of automated HR management software for government
agencies. Therefore, in the context of the country's digitalization, effective HR management of public authorities requires
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automating management processes in public authorities and improving operational processes on HR issues (personnel),
as well as timely and effective monitoring of the performance of public authorities on HR management. The driving force
behind the digitalization of government agencies is human capital - knowledge, talents, skills, abilities, experience, and
intelligence. The rapid spread of digital technologies makes digital competencies of employees key among other skills.
The proliferation of digital technologies will inevitably bring about significant changes in the public sector and will affect
the qualification requirements for staff.

Purpose. In order to improve the personnel management of public authorities, it is advisable to introduce automated
systems that are a comprehensive technological solution to the tasks of working with personnel, ranging from daily
operational accounting of personnel data to optimization of personnel issues. Currently, the issue of digitalization of HR
operational processes remains relevant. The aim of the work is to develop software for automated communication of HR
processes in the field of civil protection.

Methods. In the article, the authors examine the essence of the HRM system, various models of building a HRM
system in an organization, and also investigate the application of a particular model for a particular organization.

Results. The authors examined the current state of the innovation process in government agencies, explored
electronic modern platforms for the convenience of employees, whether and how digitalization can be seen as an
opportunity, and imagined a new way of working characterized by adaptability, resilience and openness to change. The
authors also considered the impact of digitalization on the HR management system, the requirements for the HR
management system in the context of digitalization, the professional competencies of the staff, as well as new and already
used trends in the automation of HR processes that will help to work better and more efficiently.

Conclusions. Today, HR management is constantly and rapidly evolving. The process of digital transformation of
HR processes in the civil protection service is not easy. It is built on a long period of effort. The HR departments of
government agencies should focus more on recruiting appropriate specialists, professional training of HR specialists who
understand the specifics of civil protection service. HR departments of government agencies should experiment more
with digital applications and software, create a satisfactory employee experience, and automate HR communication within
the civil service between personnel. A new type of HR software is emerging on the market, a new generation of HR
programs that includes mobile applications, e-services, chat bots, artificial intelligence, and the digitization of routine
tasks, which helps HR management of government agencies to reduce the backlog in real time.

Keywords: digitalization, human resourse, HR-processes, government structure, HR-management.

Beryn. TexHonorii mpWBHOCATH IHHOBAIliHI € po3pobKa MIPOTPaMHOTO 3a0e3meueHHs

MOXUIMBOCTI B JIEP)KaBHUM CEKTOP 1 TMOTEHINAN IS
TTOKPAICHHS B3a€MOJIi MiX TMparliBHUKaMH dYepes
COpPOIIEHHS TMpOIEeAyp, a TakoX CIPHUSIIOTh
BIAKPUTOMY YTIPABIIIHHIO TIEPCOHATY B JCPKABHUX
crpykrypax. Ludposa Tparncdopmariiss HR-mporecis
CITyOM IMBUILHOTO 3aXHCTy O3HAYaE IMOMAJBIITY
MOJICpHi3aIlito JIep>KaBHOTO YIpaBIiHHS,
Oe3mepebiiiHy  TPaHCKOPIOHHY  MOOITBHICTE 1
posmmpeny 1uGpPOBy B3aEMOi0. BrpoBamkeHHs
HOBOI TOJITHKH aBTOMAaTH30BaHOI KOMYHIKaIlii MiX
0COOOBHUM CKJIQIOM CIYXXOHM IHBITFHOTO 3aXHUCTY
BiKpHE, TTOKPAIIUTh BUKOPUCTAHHS 1HPOpMAITIHHIX
JaHUX TIPO TIPAIliBHUKIB JIEP’KaBHOTO CEKTOpa,
ATBTEPHATUBHUX  MOJIENIed  YIpaBIiHHSA  ITUMHU
JAaHUMH Ta TUQPOBUX IIOCIYT, OPIEHTOBAaHWX Ha
ocoboBuii ckian. B gaHmii  4Wac  cTBOpeHHS
(hYHKIIIOHATBHOTO TIPOTPAMHOTO 3a0e3MEeYeHHS €
JMOCHUTh TPHUBAJINM TPOIECOM Yepe3 IMoTpedy B
TMOJCHKUX pecypcax 1 3aleXuTh BiJl CKIaTHOCTI
3aBIaHHS, SIKE MOXKe OyTH JOCATHYTO PpI3HUMHU

MerogaMu  po3poOku. s ymoCKOHaleHHS
YIPaBIiHHSA IEPCOHAJIOM JEP)KaBHUX CTPYKTYD
JOIIIBHO 3alpOBaKYBATH ABTOMAaTH30BaH1
CHCTEMH, SIKI SBISAIOTH COOOK  KOMIUIEKCHE
TEXHOJIOTIYHE pIilIeHHs 33agad y poboTi 3
MEPCOHATIOM, IOYMHAIOYM  BiJl TOBCSKICHHOTO

OTIePaTHBHOTO OOJIIKY JaHUX PO OCOOOBUH CKIIA 110
onTuMizamii KaJpoBHX THUTaHb. Ha mgaHmii bac
nuTaHHS 1udposizalii  KaApOBHX  OmNeEpaliiHuX
MIPOLIECiB, 3ATUINAETHCA AKTYATEHUM. MeToto podoTH

aBTOMaTn30BaHoi koMyHikallii HR-nporieciB y cdepi
IIUBUTBHOTO 3aXHUCTY.

AHami3 icHyluMxX cHCTeM Ta MeToliB
nocaimxenb. I'mamka M. B. y cBoix pobotax
JOCIIDKYE ~ HAayKOBY  MpoOJieMy  CTBOpPEHHS
MYJBTHATCHTHUX MOJEIICd pO3MOIiTy TIpami B
MPOEKTHIN poOOTi, BUPIIMIEHHS MPOTUPIY, BUMOT Ta
00MeKeHb, SIKi BUCYBAIOTBCA JI0 OCOOH, 110 BUKOHYE

MpOeKTHI  3aBHaHHA.  Po3po0ieHo  MeTomuKy
pO3MOITy TPYOOBHX PECYpCiB [UIA TPOEKTHOI
poOoTH 32 MYNBTHAT€HTHUM  IIIXOAOM, sKa

PO3TIISAIAETHCA HA OCHOBI KOHIIEMHITT BH3HAYCHHS
MiHIMabHOI KBamidikarii nepconany. [lepernsaapre
napaMeTpy KOXHOi poJii Ta QyHKIIOHAIbHI BUMOTH
0O poXi Ta 3aBAaHb y MpoekTi [2]. Y HayKoBHX
npamsx 3acyxu L. I1. Bupimmeno BakiuBi nedinimiiHi
NUTAHHS, BU3HAYEHO PiBEHb YIPaBIIHHS MPOCKTAMU
ruposizarii y BUTIISAII TOOYIOBY Ta BUKOPHCTAHHS
MEpEeXKEBUX MOJENEH Yy JepKaBHOMY CEKTODI.
Po3risiHy TO BUKOpPHCTaHHS MEPEKEBUX MOJIETICH JUIs
MPE/ICTaBIIEHHST  IMOBIPHICHHX  MeEpex, 100
3a0€e3MeYnTd Ppi3HI MOMXJIHMBOCTI B  KOMITUISIIT
IPOEKTHOT pPOOOTH Ta CKIAMHOCTI IPOLEAYp
OPUHHATTA ~ pilleHb IoJ0  mpoekty. [Ipomec
JIOCITI/DKEHHSI BH3HAYae, SK KepyBaTW BIUIMBOM Ha
npoekTy mudposizanii. Takoxk po3risTHyTO HAYKOBO-
METOJMYHI TiAXOIU /O OIIHKH Cy4acHOTO CTaHy
MexaHi3MiB 1MpoBizamii AepXKaBHOTO CEKTOpa.
CdopmoBaHo ocHOBHMI HampsM LudpoBizamii B
VIOpaBIiHHI ~HPOEKTaMH  JIEPKABHOT'O  CEKTOpa.
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Po3pobieHo MeTomMKy CHCTEMHOrO aHamizy Ta
dopmamizanii CTpYKTypH Ta ONUCY CTPYKTYpH
00’exTiB y ctepl ynpaiiHHS, MPOIECIB peamizarlii
MPOEKTIB Ta MporpamMud LUQpOBi3amii Iep»aBHOTO
ceKTopa. 3alpoNOHOBAHUI AITOPUTM €TaIly aHajii3y
CHCTEM yNpaBIiHHS MNPOEKTaMH aBTOMaTH3amii
JepxkaBHOTO cekropa [4]. ¥V cBoix poborax Jlucenko
H. E. po3pobuB meromuky (HopMyBaHHS KOMaHIH
MPOEKTY, BHKOPHUCTOBYIOUM TEOPil0 TPEICICHTY B
mporeci MNPUHHATTS pilleHb oAo (HopMyBaHHS
KOMaH/IH JIJ1s1 OCSATHEHHS 3asBJICHUX IiJIeH TIPOEKTY.
YIOCKOHAJIUTH METOAM HaiiMy, 100 MPOEKTHI
KOMaHJM BKJIIOYAIA TIEPCOHAT 13  BIAMOBIIHOIO
kBani(ikaiiero Ta JOCBimOM. Mojienb  SKOCTI
OTPHUMY€  PO3BUTOK, 3aBISKH YOMY MOXKHA
MABUIIUTA  AKICTh  IIATOTOBIEHOI  KOMAaHIH.
OTpumaHi HayKOBi pe3yJlbTaTH MOXYTb CTaTH
OCHOBOIO JUII PO3POOKH KOMIUIEKCHOT METOJUKU
noOy0BY 0a3u JaHWX YNPaBIIHCBKUX yCTaHOB [8].
Y  naykoBux mpaugx CabGamomra JI.  [O.
MPOJICMOHCTPOBAHO HAYKOBO-TIPHKJIAIHI MPOoOIeMu

po3poOKku  epEeKTHMBHHUX  METOJIB  YIpaBJIiHHS
MEePCOHAJIOM MPOEKTIB 1 mporpam. IIpoGnema Oyia
BHpillIcHa MIJITXOM PO3pPOOKH METOANKH
(opMyBaHHS TNPOEKTHMX KOMAaHI 3 IEBHUM

OOMEXeHHsIM, peaji3allii MPOeKTiB i mporpam Jyis
CIiBpOOITHHKIB, (dbopmyBaHHs aJaT TUBHUX
MPOEKTHUX KOMaH]I 3 BAKOPUCTAHHSAM IHTETPOBAHOTO

OiAXOQy A0 CTBOPEHHA NPOCKTHUX  KOMAaHI,
noOyIOBU MaTpHilb HAaBUYOK 1 3aMiHU ICHYIOYHX
ponen. Lleii meron BHU3HA4Yae CKIAJ 3AIy4YEHHUX

TPYAOBUX  pecypciB Yy  MEBHHUX  MeXax,
CTPUSIOYN MiJBUILEHHIO ¢(pEeKTUBHOCTI yIpaBIiHHA
MIPOEKTOM [10]. 3pocTae 3aIliKaBJICHICTh

CIpsSIMOBYBaTH IHMQPOBY TpaHchopMallilo TaKHUM
yuHOM, 1100 BOHa TmMoOBaxana (QyHIaMEHTaNbHI
npaBa Ta JEMOKpaTH4YHI I[IHHOCTI Ta MPHHOCHIIA
KOPUCTh CYCHIJILCTBY B LIOMY. 3apa3 NPUHHATO
TOBOPUTH  TIPO €BPOTEHCHKII maxig 1o
nu@posizailii, 3riIHO 3 SKUM JaHi Ta TEXHOJIOTII
MalOTh BHKOPHCTOBYBATHCS Ha OJIaro CGKOHOMIKH
Ta CyCIIiJIbCTBA.

Pe3yabTaTu nociaimkeHb. 3a OCTaHHIN pIK, B
YMOBax BiiiHU, YIIPABIiHHS [IEPCOHANIOM JICPIKABHUX
CTPYKTYP cTaso CBIIKOM onHiel 3
HalpaMKIBHIIINX 3MiH y TOMY, SIK MH TPaIfOEMO,
KOMYHIKY€MO, MepeaeMo, OTPUMYEMO Ta UIyKAEMO
iHpopManito mpo ocoboBuid cknaa. [Ipuunna
BIPOB/DKCHHST  1HQOPMAIIfHUX  TEXHOJIOTIH B
VIPaBIIHHS JIIOJICBKUMU  pECypCcaMH  JICPIKaBHHUX
CTPYKTYp TIOJISITa€ B JBOX KIIOYOBHUX CJIOBaX:
edexTuBHICT, 1 cCTidikicTh. [lepmie  mo3BOJIsAE
oprasizaifisiM  Kpaiie 3aJOBOJIBHSATA  IOTPeOn
MpaliBHUKIB, 10 IOCTIHHO 3MIHIOIOTHCA, a
apyre — OyTH Bce OUIbII aJanTUBHUMH Ta
YyTIUBUMH JI0 PATOBUX 3MiH.

| OcobnueocTi undposizauil onepauidHMx npouecie cHcTeMd HR-MeHe IKMEHTY

3B0POTHHHA 3B'A30K MiX

Cmpyrmypa ynpSeniHHA MHOCDRUMU DECYDCSMU

PozlwnpeHe YyNPaeniHHA NPOOYETHEHICTH 1

CamoouiHka

NpauiBHWEa MK

YNpaeniHHA WinAMW
AepHaBHOI CTPYETYPM i3

YNpaeniHHA WinAMK 1

a1 CnigpoGiTHUKIE

VIrOO#MEHWMK LINAMH
cniepo0iTHHKIB

TovHa Ta aKTyansHa

AHaniz KagpoBol AIANBHOCTI

3BOpOTHIA 3B'A30K BiO
el CNiBpoOITHHEIE

@ineTpauin Ta abepiraHHA

iH(hopmauia

TovHa Ta aKTyansHa

HokymedTooBir gep#aBHoOl CTPYETYPH

iHthopMalii npo cBOIX
2l CNIEpoGIiTHHEIE

@ineTpauin Ta abepiraHHA

iH(hopmauia

iHthopMalii npo cBOIX
2l CNIEpoGIiTHHEIE

Pucynok 1 — Oco6mBocTi mudposizarii omepaniiiHux npomecis cucremu HR-mMenemxmenTy y chepi
[UBUTFHOTO 3aXUCTY

Ha cporomui mpoOnemMor0 €  BiJICYTHICTh
AaBTOMATHU30BaHMX IPOrpaM yIpaBIliHHS MEPCOHATIOM
Jep’KaBHUX CTPYKTYp. Tomy B ymMoBax nudposizamii

KpaiHu 11 e(EeKTUBHOTO YIPAaBIIHHSA KaJpaMu
JIEpKaBHUX OpraHiB HeoOXiJHa aBTOMAaTH3aIlis
MIPOIIECIB YNPABIiHHS MEPCOHATY Ta BIPOBAPKEHHS

26

Bicuux JITYBXK, Ne28, 2023



aBTOMAaTH30BaHOT
CKIIaJOM B
BJIOCKOHAJICHHSI
KaJIpOBHX  ITHTaHb,
edeKTUBHUI

KOMYyHIKalii MK 0CO0OBUM
chepi  IMBUIBHOTO  3aXUCTY,
orepariftHux MPOLIECiB 3

a TaKoXX CBO€YAaCHMH Ta
MOHITOPHHT e(eKTHBHOT

JisUTBHOCTI JiepKaBH. Ha PHUCYHKY 2
IIPOJIEMOHCTPOBAHO ONOK-cXeMy OCHOBHHX
(GyHKUiH, sSKi TOBUHHI MICTUTH 1HCTPYMEHTH a0o
m1athopMH sl YOPaBIiHHA MEpcoHanoM y cdepi
[UBUTLHOIO 3aXUCTY.
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Pucynok 2 — biiok-cxema OCHOBHUX (PYHKIIiH €JIE€KTPOHHOTO IPOrPaMHOro 3a0e3rneyeHHs

YIPaBIIHHS IEPCOHATIOM

Iepexia KaJpoOBHX OpraHiB JEPKABHUX CTPYKTYP

JI0 TU(POBUX TEXHONOTIH MiIBUNIUTE e(hEKTHBHICTH
KaJpoOBUX  TMpOIECIB 1  3a0MaJUTh  BUTPATH.
besmariepoBa ciry0a IMBUIBHOTO 3aXHCTy 3MOXKe
00poOUTH Habararo Oinblle JOKYMEHTIB 3a TOW
caMUii Yac, HDK OINpAIfOBaHHS JIOKyMEHTIB Yy
pyunuii croci6. KpiM Toro, ommdpyBaHHS 3MEHIIYE

o
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Ihenaew
pastimainin
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Oxlt paisnnen |
WA SISO

y cdepi HUBUILHOTO 3aXHUCTY

BUTpaTH Ha TMAalip, NPUHTEPH, YOPHWIO, IOIITOBI
BUTPATH, 3BUIBHSAE MPOCTIP OQICHOTO MPUMIIICHHS
Bil (ailmiB 3 JOKyMEHTaMHM 1 4dac IIepCcOHAIY,
SIKMA TIPAIIOE 3 PYyYHOIO Ta PYTHHHOIO OOpOOKOIO
UX JIOKyMEHTIB. EKoHOMis dYacy mpaIliBHUKIB
0COONMMBO IiHHA Y BHUITAJKY OIPAIFOBAHHS BEJIMKUX
o0csriB iHQOpMAIIi.
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Pucynok 3 — KizpkicTh 0c000BOTO CKIIaay C

Ty OH [IUBUTBHOTO 3aXUCTy cTaHoM Ha 2022 pik
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3 orsy Ha e, MM Ma€MO Ha METi JOCITIIUTH
Cy4acHHMH cTaH IHHOBAaIHHOTO  Tpolecy B
JCp)KaBHUX CTPYKTypaX, MAOCHIAWTH eJIEKTPOHHI
cyd4acHi miaTthopMu Uil 3pyYHOCTI MPaniBHUKIB, Y1
MOKHA 1 SIK MOXKHA PO3risAaTH IU(POBI3aIio SK
MO>KJIMBICTb, @ TaKOX MPEICTaBUTH HOBHUH CIHOCIO
poOotu, skuii Oyne aJanTHBHUM, CTIMKUM Ta
BIIKpUTHM 110 3MiH. Peamizamis inei ctBopenns E-
KaOiHeTy MpalliBHUKA CITy>KOU IIUBUTBHOTO 3aXHCTy —
1le aBTOMaTU30BaHa KoMyHikaiss HR-mporeciB Mixk
MpaliBHUKAMH, SIKa BKIIOUa€E B ceOe psia PyHKIIH a1st
Kpamoi CoiBOpami, a TakoX peajidye iHIliaTHBY

BiaacHoro mnpodimo. BoHa TakoX JgacTh 3MOTy
MpaliBHUKaM  OTPUMYyBaTd JOCTYyNl 70  CBOIX
ocooucTux aitsiB yepe3 Oe3neUHe MiAKIIOUEHHS 10

InTepHeTy, mOJaBaHHS OCOOMCTHX JJIOKYMEHTIB,
JOCTYITy 70 SIICKTPOHHOTO KaJIpOBOTO
JIOKYMEHTOO0OIry. 3a  3amymom, E-xabiner

IpaliBHUKA CIyKOW LUBUIBHOTO 3aXUCTy MOTpPiOCH
JUIsSL TATPUMKH JIEPKABHOI CTPYKTYPHU BCEpeIuHi i
pO3BUTKY IIUGPOBOro cepenosuiia. HesanexHo Bia
TOT0, YH TIepeOyBae MpaIliBHUK B MiCTi, Y4 B 00J1aCTI,
BiH MaTUMeE 3MOTY 3aliTH B €JICKTPOHHHI Mpodisib
JIOKaIbHO, WIO TPHCKOPUTH MPUHHATTS pilleHb,

BIPOBAKCHHS  IHGOpMAIlifHUX  CHCTEM, IO  ITiJIBHIIUTH e(hEeKTUBHICTh 1 ONEepaTUBHICTh
3a0e3neunTh JISTIIMH 1 IIBMANIMKA JOCTYH JO0  OCOOOBOIO CKJIay.
OmJaiiH npodisb
MpaliBHUKA (BKIIOYAI0YH
1H(OpMaIIiro npo
MPOXOKESHHS CITY:KOH,
Nepioay HaBYAHHS Ta
M ABUIIICHHS
. KBaJiikarii) Hocryn o
Moxmsicts MEPCOHAIBHUX
TIEpErIAay Ta JaHUX 3
JIOZIaBaHHSI OCOOUCTUX MOKITHBICTIO
JAOKYMCHTIB g 5 OTPUMaHHS IOB1IKH
E-kaOiHeT npal(iBHUKA 3 wicus npami
CITY>KOHU
IMWB1JIBHOI'O BaXI/ICTy .
JlocTyn 110 JocTtym 10 mopiyHuX

€IIEKTPOHHOI Bepcii
Tabens 00Ky
pobodoro yacy

Ta JOJATKOBUX
BiJIITYCTOK

Joctyn 1o TepmiHy aii
KOHTPAKTy Ta
MOJKJIMBICTb I JITACAHHS
€JIEKTPOHHOI Bepcii
KOHTPAKTY

Pucynok 4 — OcCHOBHI MOJIyJIi POrPaMHOT0 3a0e3MeYeHHsI YIPaBIiHHS IePCOHANIOM Y cepi IIMBIIBHOTO 3aXUCTy

BucHoBKM. Y cTarTi 3alpoOIIOHOBAHO aKTyaJbHE
HAyKOBO-TEXHIYHE 3aBIaHHS —3aIpOBaLKEHHS
aBTOMATH30BaHUX  CHCTEM, JUII  BIOCKOHAJICHHS
VIPaBIiHHS ~ HEPCOHAIIOM  JIEPKABHUX  CTPYKTYP,
po3IIHYTO  BIDIMB  IHM(QpPOBI3aIii Ha  CHCTEMY
YIpaBJIiHHS TIEPCOHAJIOM, SIKi BHMOTH CTaBIATHCS IO
CHCTEMH YNpPAaBIIHHA TIIEPCOHAJIOM B  YMOBax
udposizariii mpodeciifHuX KOMIETEeHIi IepcoHaITy, a
TAKOXX HOBI Ta BXKE BHKOPHCTOBYBaHI TpPEHIM B
apromarm3ariii  HR-mporeciB, sixki  1OmOMOXYTh
mpaIroBary kpamie Ta edekrtuBHime. Po3pobneHo ta
MIPOJIEMOHCTPOBAHO OJIOK-CXEMY OCHOBHUX (DyHKITiH
NPOrpaMHOTO  3a0e3MeYeHHs  UIS  YIPaBIiHHS
TIEPCOHAIIOM CITY>KOH IIMBLIBHOTO 3axucty. [Iporpamue
3abesnedeHHss HR-mpomeciB  cimyx0n  IMBUIEHOTO
3aXHCTy CTBOPIOETHCA 3 METOI0 TIONETLIEHHS Ta
NPUILBHIIIEHHS MPOLECY B3aEMOAiT 3 0COOOBUM
ckiagoM. HasBHICTB eeKTpOHHOT CUCTEMH IOCTYITY JI0

ENEeKTPOHHHUX JOKYMEHTIB HAaJacTh CIHIBPOOITHHKAM
TIOTYXKHI TIONIYKOBI MOMKJIMBOCTI. ABTOMAaTH3YIOUH
CTaH/IapTHI Ta MOBTOPIOBaHI KaapoBi mii, HR-Bimmimm
CITy’XOM IIMBUIBHOTO 3aXUCTy MOXYTh CKOPOTHTH
BUTPATU Ta 4ac, BUTPAUYCHUH HAa Py4yHE IUIAHYBaHHSI
JOKYMEHTAaLil Ta ONpAaLOBaHHS KaJpOBUX IIPOLECIB.
3aBmsku  crpareriyHiii  aBroMarmsamii, HR-Bimmimm
MOKYTh CKOPOTHTH IallepoBy POOOTY Ta 30CEPEANTUCS
Ha Ounbmn crparerivnux ponsx HR-meHemkmeHTy y
chepi 1UBUTBHOTO 3axucTy. ToMy, B yMOBax
mudposizaiii KpaiHu 171 €(QEeKTHBHOTO YIpaBIIiHHS
JIOACBKUMM ~ pecypcaMd B JEpKaBHUX  OpraHax
HEOOXiZIHO aBTOMAaTHU3yBaTW TIIPOIECH YIIPABIIHHS
JepKaBHUMH OpraHaMH Ta BIOCKOHAJIWTH ONeEpariiiHi
TMIPOLIECH B IIbOMY Bi/THOIIICHHI.
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