MIHICTEPCTBO BHYTPIIIHIX CITIPAB YKPATHU

JAEPKABHA CJIY/KBA YKPAiHul/I 3 HAJI3BBUYAMHHUX
CUTYALIIM

JbBIBCbKHM JEP)KABHUM YHIBEPCUTET BE3IIEKA
KUTTEAIAIBHOCTI

IHHOBIHI' CYHACHHUX
TPEH/IB B MEHE/I’KMEHTI
BE3IIEKU: HAIIIOHAJIBHA
BE3IIEKA TA OBOPOHA

301pHUK T€3 JOTOBIACH
Bceykpainchkoi HayKOBO-TIPAaKTUYHOI KOH(EpeHLiT

23 TpaBHs 2025 poky

JIbBiB
2025



2 BCEYKPAIHCBKA HAYKOBO-IIPAKTHYHA KOH®EPEHIIIA, 2025

Innogine cyuacnux mpenoie 6 MeHedxcmenmi
Oe3neku:nayionanvna 6e3nexa ma obdopona:. 30IpHUK HAYKOBHX IIpalb
Bceyxkpaincpkoi HayKOBO-TIPAaKTUIHOT KoH(pepeHmii

JIegiB: JIAY BXXI, 23 tpaBus 2025. — 460 c.

30ipHuK cQopMOBaHO 3a HAyKOBUMH MartepiaiaMu BceykpaiHChKOi
HayKOBO-TIPAKTUYHOI ~ KOHGepeHUii: «I/nnogine cywachux mpenoie 6
MeHeOdemenmi He3neKu: HaAYioHANbHA De3neKa ma 00opona».

306ipHUK MicTUTH MaTepiajJu TAKUX TeMAaTHYHHUX CeKIIiii:

= MeHem:KMeHT Oe3lekH: HallioHAJbHA Oe3neKa Ta 00opoHa.
" HR - meHexKMEHT.

= MeHemKMeHT Oi3Hecy.

= MeHegxMeHT IHPPACTPYKTYPHUX NPOEKTIB Ta Mporpam.

*  VYnpasainus IT-npoexkramu.

*  YnpapiiHHA NPOEKTAMH B rajysi 0e3nexku.

= IIpaBoBi 0OCHOBU MEHEIKMEHTY.

= MikHapoaHe ryMaHiTapHe npaso.

= JloricTU4HUIi MEHEIKMEHT.

3a mounicme Haseoenux axmis, camoCmMIUHICMb HAYKOBO20 AHALIZY MA
HOPpMAMUBHICMb  CIMUNICMUKY — 8UKAAOY, 4 MAKOXC 3d  BUKOPUCIAHHA
gidomocmeil, wjo He PeKOMeHO08aHi 00 8IOKpumoi nyonixayii 6i0nogioarsHicmy
Hecymb agmopu onyoniko8aHux mamepianis.

©  JIIY BXK]I, 2025



“IHHOBIHI CYHACHHX TPEH/[IB B MEHE/[’KMEHTI BE3ITEKH: HAIIIOHA/IbHA BE3IIEKA TA OFOPOHA” 3

T'osioBa:

3acTynHuKH
rOJIOBH:

Yienu
HAaYKOBOT0
KOMiTeTy:

PEJAKIIAHA KOJIETIS:

BOHIAP [murpo BosioguMHMpoBHY — K.JEPXK.YIIP., PEKTOP
JIpBiBCHKOTO Jep>KaBHOTO VHIBEPCHUTETY Oe3mnexun
KUTTEMISIIBHOCTI,  TeHepal-Maiiop  CIy)KOM  IHBIIBHOTO
3aXHCTY.

MNOMNOBHUY Bacuar BacmaboBuu — 1.T.H., mpodecop,
MPOpPEKTOp 3 HaykoBOi poOoTH JIBBIBCHKOTO JEP:KaBHOTO
YHIBEPCUTETY O€3NEeKH JKUTTEIISUILHOCTI, TIOJIKOBHUK CITYKOU
[IUBLUIEHOTO 3aXHCTY;

BOMYYK Bornan SIpocaaBoBuy — 10kTop dimocodii, T.8.0.
HavyallbHUKa (haKyJbTETy IOXKEKHOI Ta TEXHOTEHHOI Oe3mexu

JIpBiBCHKOTO JIepKaBHOTO VHIBEPCHUTETY Oe3mexn
JKUTTEMISIIBHOCTI, TIOJIKOBHUK CITY)KOH IUBITBHOTO 3aXKCTY;
JOMIHIK Amnapiii MwuxaiyioBud — K.T.H., [OILEHT,

3aCTyIHUK  HadalbHUKAa  (aKyIbTeTy  MOXKEKHOI  Ta
TEXHOTEHHOI Oe3meKkd 3  HaBYAIHHO-HAYKOBOiI  poOOTH
JIbBiBCHKOTO JIepKABHOTO YHIBEpCHUTETY Oe3mnexu
KUTTEMISIIBHOCTI,  MIAMOJKOBHUK  CIY)KOM  [UBIJIBHOTO
3aXHCTY;

I'OPOXOBA JIroamuaa IlerpiBHa — mupextop YKpaiHCBKOT
acomiaifii 3 pO3BUTKY MEHEIKMEHTY Ta OI3HEC OCBITH
(YAPMEO).

BUIIHEBCHKHUM Bepuapa — 1okTop Hayk, mpodecop,
mupekrop LleHTpy Merononorii  JOCHIIKEHHS B HayKax
oesnexn YHiBepcurety WSB y JlomOpoBi-I'ypHiui, mpodecop
IMoxexHo1 akanemii y Baprmasi;

YYINPUHCHKUM Awnmkeii — IOKTOp HAyK, 3aCTYNHHK
qupekropa LleHTpy aocnmigHUnBKOT Merojonorii B HayKax
6e3nexu YuiBepcutery WSB y JlomOpoBi-I'ypHiui;

KOI'YT BoryciaB — JOKTOp HayK, 3aCTYNHHK JUPEKTOpA
Jloci THUIIBKOTO LIEHTPY TPaHCKOPIOHHOT Oe3mnekn
VYuisepcutery WSB y JlomOpoBi-IypHiui;

BYIIYEB Cepriii [IMUTpoBHY — TpPE3UACHT YKpaiHCHKOI
acoriarii ynpaBimiHHS IPOEKTaMH, A.T.H., mpodecop;

3AYKO Ouaer BoraanoBu4 — 1A.T.H., mpodecop, mpodecop
Kaeapu mpaBa Ta MEHEIPKMEHTY Yy cdepi IUBITEHOTO 3aXHCTy
JIsBiBCBKOTO JIEP’KaBHOTO YHIBEPCHUTETY 6e3mexn
KHUTTETISTBHOCTI, TIOJKOBHUK CITY>KOW ITUBIJTIHHOTO 3aXUCTY;



BCEYKPAIHCBKA HAYKOBO-IIPAKTHYHA KOH®EPEHIIIA, 2025

Yienu
OPrKoMiTeTy:

KOBMWJIKIH Imutpo CepriiioBu4 — K.T.H., TOLEHT, YY€HHU
cekperap JIbBIBCHKOTO JIEpKaBHOTO YHIBEPCHUTETY Oe3leKu
KUTTESUIBHOCTI,  MIJIOJKOBHUK  CIY)XKOM  LMBUIBHOTO
3aXHCTY;

MYJbll Csitnana JleonigiBHa — 1.e.H., mpodecop,
3ABIZIYBAUY BIJIUTY PETIOHAJIBHOI EKOHOMIYHOI
MOJITUKU IHCTUTYTY PEI'TOHAJIBHUX JOCIIIXKEHD
IM. MLI. JIOJIIIHBOI'O, HAH YKPATHU;

KOBKO €Bren BacuiaboBu4 — 1.10.H., mpodecop, mpodecop
kadenpu aIMiHICTPaTHBHO-TIPABOBUX JUCITUTUTIH
HarmionansHoi akageMii BHYTPIIIHIX CIIPaB;

MMABJIEHYUK Hatanis ®epopiBHa — n.e.H., mpodecop,
3aBimyBauka Kaempuw CKOHOMIKH Ta  MCHEIKMEHTY
JIBBIBCHKOTO JAEPKAaBHOTO YHIBEpCHUTETY (i3WYHOI KYJIBTypH
iM. IBana BoGepcpkoro;

IHIMATKOBCBKA Tersina OuekcanapiBHa — K.€.H.,
JOLIEHT, JOLeHT Kadenpu OOJIKy Ta OMOJATKyBaHHS
BonmHChKOTO — HamioHampHOTO — yHiBepcutery iM. Jleci
YkpaiHku.

CAMUJIO Anpapiii BikTopoBHY — K.10.H., IOLIEHT, HAYaJIbHUK
Kadenpy npasa Ta MEHE/PKMEHTY y cdepi IIMBIIBHOTO 3aXUCTY
JIbBIBCHKOTO JIEPKaBHOTO YVHIBEPCHUTETY Oe3mexu
JKUTTEISUTBHOCTI, MOJIKOBHHUK CITY>KOM IIMBIJIBHOTO 3aXHCTY;
PATYIIHUM Poman TanmeiioBma — 1.T.H., mnpodecop,
npodpecop Kadenpum TmpaBa Ta MEHEKMEHTY Y cdepi
[UBIJIBHOTO 3aXHCTy JIbBIBCHKOTO NEP)KaBHOTO YHIBEPCHTETY
0e3MeKH KUTTENSITBHOCTI;

COAOMA Pycaana IBaniBHA — K.€.H., JOLEHT, IOLEHT
Kadeapu mpaBa Ta MCHEIDKMEHTY Y cepi IUBLUIEHOTO 3aXHCTY
JIbBIBCHKOTO JIEPKABHOTO VHIBEPCHTETY Oe3mekn
KUTTEISUTBHOCTI;

AYBUHEIIBKA TITaBauna IlerpiBHa — K.€.H., JOIICHT,
JIOLIEHT KadeApH TpaBa Ta MEHEPKMEHTY y cdepi IUBITBHOTO
3axucTy JIPBIBCBKOTO JEp)KaBHOTO YHIBEPCHTETY Oe3MeKu
KUTTEISAIBHOCTI;

BAJIAII Jlinia SIpocnaBiBHa — K.e.H., JOIEHT, IOLEHT
Kaeapu mpaBa Ta MEHEIDKMEHTY Yy cdepi IUBITEHOTO 3aXHCTy
JIsBiBCBKOTO JIEP’KaBHOTO YHIBEPCHUTETY 6e3mexn
JKATTEAISITILHOCTI,



“IHHOBIHI CYHACHHX TPEH/[IB B MEHE/[’KMEHTI BE3ITEKH: HAIIIOHA/IbHA BE3IIEKA TA OFOPOHA”

BoJiontepu
KOH(pepeHwii:

MNEPETSATKO Jlio60B AHTOHIBHA — K.€.H., JIOLICHT, JOLIEHT
Kagenpu rnpaBa Ta MEHEKMEHTY Y c(epi IIMBIIBHOTO 3aXUCTy
JIbBiBCHKOTO JIepP>)KaBHOTO YHIBEPCHUTETY 6e3mneku
KHUTTENSUTBHOCTI;

MAPTHH Ogabra MakcuMiBHA — K.€.H., JOIIEHT, JOLIEHT
Kagenpy rnpasa Ta MEHEKMEHTY Y c(epi IIMBIIBHOTO 3aXUCTy
JIpBiBCHKOTO JIepKABHOTO VHIBEpPCHUTETY Oe3mexn
KHUTTESUTBHOCTI;

CTELIB Irop IropoBu4 — K.€.H., TOLEHT, OUEHT Kadeapu
mpaBa Ta MEHEKMEHTY y cdepi IUBIIBHOTO 3aXHCTy
JIpBiBCHKOTO JIEPKABHOTO VHIBEpPCHUTETY Oe3mekn
KUTTENISITHHOCTI,

KOBAJIBYYK Ougaer IropoBuu - moxTop dimocodii,
BUKJIamad KadeApwm TIpaBa Ta MEHEIKMEHTY Yy cdepi
[IUBIIBHOTO 3axXHCTy JIBBIBCHKOTO NEP)KAaBHOTO YHIBEPCHTETY
OC3MeKn O KUTTEMISIIBHOCTI, KalliTaH CIYXOW IUBLIEHOTO
3aXHCTY;

CEHUK Ilerpo PomanoBHY — K.]0.H., IOUEHT Kadeapu
mpaBa Ta MEHEIKMEHTY y cdepi LIUBUIBHOTO 3aXHCTy
JIpBiBCHKOTO JIEPKABHOTO VHIBEPCHUTETY Oe3mekn
JKUTTEMISIIBHOCTI, KaIliTaH CIIy)KOH UBITBHOTO 3aXHUCTY;
MATKIBCBKA Xpucruna CrenaHiBHa — BHKIaJad
Kadeapu mpaBa Ta MEHEIDKMEHTY Y cdepi IUBIITEHOTO 3aXHCTY
JIpBiBCBKOTO JIEP’KaBHOTO YHIBEPCUTETY 6e3nexu
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Cekuis 6

«YIIPABJIIHHSA NPOEKTAMM B I'AJTIY3I BE3IIEKHN »
YK 005.8

TYPOLOGY AND LIFE CYCLE OF EFFECTIVE INTERNATIONAL
SAFETY PROJECT TEAMS

Khrystyna AVDIEYEVA
Dmytro KOBYLKIN, PhD, Associate Professor,
Lviv State University of Life Safety, Lviv

Abstract. This study explores the typology of project teams and
analyses the life cycle of their development. Particular attention is given to the
key phases of human resource management during the formation and
operational stages of such teams. The research identifies the strengths and
limitations of various team types, allowing for a more informed selection of
organizational structures that enhance the achievement of strategic project
objectives. These findings may prove valuable for project managers, security
professionals across various sectors, and human resource managers involved in
international cooperation.

Keywords: human resource management, project team formation, civil
protection, civil defence, international cooperation, cross-border projects,
project management, security.

TUIOJOIIA TA )KUTTEBUM [IUKJI PO3BUTKY E@EKTUBHUX
KOMAH/J MIZKHAPOJJHUX ITPOEKTIB B I'AJIY 31 BE3ITEKHN

Xpucmuna AB/IEEBA
JAmumpo KOBUJIKIH, k.m.n., Ooyenm,
JIvgiecokuii Oeprcasnuii ynigepcumem de3neKu HeummeoianbHocni,
m. JIveie

AHoTanis. Y IOCHiKEHHI PO3TISHYTO THIOJOTII0 MPOEKTHIX KOMAHI,
a TaKOXX IPOAHANI30BAHO JKUTTEBHH LMKI iX poO3BHUTKY. IIpoanarizoBaHO
KITFOYOBi (ha3u YIPaBIiHHS JTIOJCEKHMH pecypcaMy Ha erari (OpMyBaHHSI Ta
(YHKIIOHYBaHHA TaKWX KOMaHJ. BW3Ha4UeHO mepeBarm Ta OOMEXCHHS Pi3HUX
TUMIB KOMaHZ, IIO MO3BOJISIE OUTBII OOTPYHTOBAHO MIAXOJUTH JO BHOOPY
OpraHi3aliiHOI CTPYKTYpH, sKa CHpUSITHME €()EKTUBHOMY JIOCSTHEHHIO
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CTpaTeriyHuX Iiyiei mpoekty. HaykoBuit Marepian Moxke OyTH KOPHCHHM IS
KEpIBHHUKIB NPOEKTIB, (axiBLiB 3 OE3MeKH y pi3HUX Taly3sX Ta MEHEIKepiB 3
YIIPaBJIiHHS IIEPCOHANIOM Yy chepi MIXKHAPOAHOTO CIIBPOOITHHUIITBA.

Karo4oBi ciioBa: ymnpaBlliHHA JIIOACEKUMH pecypcaMu, (OpMyBaHHS
MPOEKTHUX KOMAaHJ, LMBUIBHUH 3aXWCT, MDKHApOAHE CIiBPOOITHUITBO,
TPaHCKOPOHHI MPOEKTH, YIPaBIiHHI NPOEKTaMH, Oe3eKa.

In the context of a full-scale military aggression against Ukraine and,
consequently, an increasing number of complex natural, man-made and social
emergencies, the issue of strengthening the institutional capacity of the State
Emergency Service of Ukraine (hereinafter - SES of Ukraine) has become
particularly important. Systematic missile strikes, drone attacks and military
operations have led to a large number of fires and emergencies, as well as the
destruction of civil and industrial infrastructure. As a result of such attacks,
specialized firefighting vehicles and equipment are damaged or destroyed,
buildings of fire and rescue units are demolished, and rescuers responding to
hazardous areas are killed or injured.

Under such conditions, the engagement of additional financial
instruments becomes crucial for the modernization and restoration of damaged
civil protection components in the regions. One of the most effective tools for
ensuring the resilience and capacity-building of the State Emergency Service of
Ukraine (SES of Ukraine) is the implementation of international grant projects
supported by international partners and donor organizations. These projects
contribute to the technical re-equipment, professional training, and upskilling of
rescuers, as well as the introduction of modern methods, standards, and
approaches to emergency management in the context of war and crisis.

The success and effectiveness of attracting such initiatives largely
depend on the coordinated work of the project implementation teams—from the
planning stage through to final monitoring and reporting. In the context of
limited time, scarce resources, and the high dynamics of project implementation
processes, choosing the right team and managing it effectively often becomes a
key factor in the effectiveness of project activities. Therefore, within this
framework, the study of factors contributing to the formation of effective teams,
along with an analysis of the team development life cycle, is highly relevant in
order to achieve the final stage of effectiveness as quickly as possible.

The Ukrainian standard DSTU ISO 21502:2022, which is a translation
and adaptation of the international 1SO 21502:2020, does not provide a clear
definition of the term "project team." However, it does reference the processes
of team formation and development, as well as specified roles and functions.
Analysing this material, we can conclude that a project team is a temporary
structure established for the duration of a project to achieve a common goal,
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with clearly defined roles. Team members are assigned to specific roles within
the project based on their skills, experience, and competencies [3].

The project team should have a clear understanding of their roles, project
requirements, assumptions, constraints, and potential risks. Project tasks should
be assigned to individuals who are competent to fulfill the designated roles and
capable of achieving the expected outcomes. The project manager must
determine how and when project team members should be engaged and
allocated to the project, as well as how and when they should be released from
it. When forming the team, the project manager should consider factors such as
skills and experience, group culture, and team dynamics [3].

In order to better understand how to build an effective international
project team, the project manager should accurately define and establish team
interactions, structure processes, and allocate resources. This is especially
important in the implementation of safety-related projects, where teams often
operate in dynamic environments with a high level of responsibility. The choice
of team type will determine the future organizational structure, role distribution,
leadership style, and decision-making methods.

Table 1 analyses and summarizes the main types of teams that can be
identified in the implementation of international safety projects, each of which
has its own advantages and organizational challenges:

Table 1
Characteristics of team types
Team type Team description Advantages /
limitations
Functional Consists of members of | Cohesion, unified corporate
team the same unit  or | culture, rapid decision-making.
organization performing | May have limited
similar functions. interdisciplinarity and low
flexibility under changing
conditions.
Cross- Formed from | Ability to address tasks
functional team | representatives of various | comprehensively,
fields of activities | multidisciplinarity. May face
(finance, IT, education, | communication difficulties and

logistics, security, etc.). role conflicts.

Interagency It includes experts from | Enhanced access to resources,

team

various governmental and
non-governmental
institutions implementing
the joint project

inter-institutional cooperation.
Management of such teams
can be complicated due to
bureaucratic ~ barriers  and
potential competition between
members.
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Project Temporary teaming of | Result-oriented, mobility, clear
(temporary) specialists to implement a | structure. Lack of long-term
team specific  project  with | team relationships can make it

clearly defined goals difficult for members to adapt.

Virtual team Works remotely, usually | Wide coverage of experts,
in different locations economy of resources,

scalability. Such teams face
high demands on digital
communication and risks of
isolation of members.

Hybrid team Combines elements of | Flexibility, adaptability to
offline and online work, | project conditions, dynamic
sometimes uniting | structure. The integration of
different  organizations | different management models
and countries and complex logistics can be a

risk.

* Compiled by the [4,5,6].

It is important to note that the team type is determined depending on the
project objectives, scale, territorial coverage, risk level and organizational
structure of the financial initiative. Functional, cross-functional, or interagency
teams are most often used to implement international safety projects in the field
of the SES of Ukraine, as most projects are implemented by team members
from organizations within the same system.

Each project team, from the moment of formation to the effective
realization of project results, goes through stages of the life cycle of
development that are crucial to know and understand for effective human
resource management [1,2]:

1) forming — team members get to know the project's scope and their
formal roles and responsibilities. At this stage, they are usually independent of
each other, begin to establish basic rules, and try to determine what behavior
should be followed in the project and in interpersonal relationships;

2) storming — personal conflicts and disagreements may arise during this
period. The team may also lack cohesion. The project manager should motivate
project team members to participate in problem solving and help them approve
the overall project concept and team values;

3) normalizing — team members are committed to working together,
adjusting their work habits and behaviors to facilitate teamwork. Team
members begin to trust each other, and the team demonstrates cohesion. This
stage is completed when the team structure is consolidated and a common
system of expectations and criteria for the way team members should work
together has been developed;
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4) performing — teams that have reached the performance stage function
as a well-organized unit. They are independent but at the same time able to
solve problems effectively.

5) transforming — at this stage, the team completes the work and
proceeds to the next project.

The project team usually goes through all stages of development.
However, the team could stop at a certain stage or take a step back and return to
an earlier stage. In projects where team members have worked together before,
certain stages may be skipped or move faster.

Conclusion: Forming an effective team for the implementation of an
international safety project is one of the key factors for the successful
achievement of its strategic goals. The choice of the type of team must be based
on a comprehensive analysis of the project's features, including its scale, level
of potential risks, resources, geographical coverage, and donor requirements.
Different types of teams have their own advantages and limitations that should
be considered when forming an organizational model for project management.

Understanding the logic of the life cycle of team development allows the
project manager to influence the dynamics of interaction between members in a
timely and goal-oriented manner, and to increase the effectiveness of
communications, roles, and responsibilities. It is especially significant to ensure
that the team reaches the performance stage as soon as possible, when it
demonstrates sustainable and well-coordinated work focused on certain results.
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