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AHOTAIIA

Mamgxisecoka X.C. Metoau Ta MofeNi YIPaBIiHHSA MPOEKTaMU HUQPpOBi3alii
omnepauiiHux mnpoueciB cucreMd HR—MmeHemKMEHTYy B IMBUIBHOMY 3aXHCTI. —
Kgamidikariitna HaykoBa Tpaiisi Ha MpaBax PyKOIHCY.

Hucepranist Ha 3100yTTsI HAyKOBOrO CTyIEeHs JokTopa (imocodii 3a
cneuianbHicTiO 073 MenemxkmenT (07 YnpaBniHHs Ta aAMiHICTpyBaHHs ). JIbBIBChKHIA
e >KaBHUM YHIBEPCUTET O€3IEeKH >KUTTEMISILHOCTI Jlep)kaBHOT Ciry»kO0n Ykpainu 3
HaJ3BUYAWHUX cuTyallii, JIbBiB, 2026.

HucepraniifHe  AOCHIPKEHHSI PO3B’S3y€ aKTyaldbHE HAayKOBO—TIPUKIIAJHE
3aBIaHHS, SIKE MOJSTae y po3poOJeHHI Ta HAYKOBOMY OOIPYHTYBaHHI MOJENei Ta
METO/IIB JJI YIpPaBIiHHS MpOoeKTaMu LUdpoBI3allii onepaliifHuX MpOoLEeCciB CUCTEMU
HR-MeHemKMEeHTY [HMBUIBHOTO 3aXUCTy. AKTYyalbHICTh IBOTO JIOCHIIPKCHHS
0o0yMOBJI€Ha BIJICYTHICTIO HAa PUHKY MPOrPaMHOro 3a0e3MeyeHHs] aBTOMATHU30BAHOI
KOMYHIKallii MK OCOOOBHUM CKJIaJOM, 3JaTHOrO aJamnTyBaTHCS N0 CHEeHU(PIYHUX
0co0JMBOCTEH O€3MeK0—OpieHTOBaHMX cHUCTeM. lle crnpuyuHse 3Ha4YHE 301TbIICHHS
BUTpAT Yacy Ha BUKOHAHHS PYTUHHUX OMEpalliil, 10 HEraTUBHO BIIMBAE HA 3arajibHy
€(EeKTHBHICTb YNPABIIIHHS JIFOJICBKUMU PECYPCAMU.

Y wMexax JOCHIKEHHS 3I1HCHEHO BCEOIYHHMM aHali3 Cy4acHOrO piBHS
nu(poBizallii MPOLIECIB YIPaBIIHHS IEPCOHAIOM Y IepKaBHUX OpraHi3allisix, 30KpeMa
IPOBEJCHO JIeTalbHE BUBYECHHS MEPEJOBOrO NIOCBiAY KpaiH—wieHiB Opranizarii
€KOHOMIYHOT'O CHIBPOOITHUIITBA Ta PO3BUTKY y Taily3l 300py Ta BHKOPHUCTAHHS
kaapoBoi 1Hdopmalii. IIpoBeneHO KpPUTHYHUN aHaNI3 KIOYOBUX CTaHJIapTIB
yOpaBmiHHS TpoekTamu, Takux sk PMBOK 1 P2M, a Takox mpoBeaeHO
KoMmapatuBHUM aHaii3 udppoux HRM-cucrtem, 30kpema ykpaiHChbKi Ta MIXKHAPOIHI
IPaKTUKKU HU(pOBI3allil s YIPABIiHHSA NEPCOHATIOM 1 BUSBIECHO iXHI HEJAOIIKH JJIs

3aCTOCYBaHHA y 0€3MEKOBHUX CTPYKTYpax.



EmMmipuyuHoro 6a3010 JOCHIPKEHHS CTald JIaHl CUCTEMH ILUBIJIBHOTO 3aXHUCTY.
Bcranosneno, mo crniBBigHomenHs HR—daxiBiiB 10 KiTbKOCTI 0COO0BOTO CKIIATy
CITy>K0M IMBUIBHOTO 3aXUCTy € HUu3bkuM (1,1 % abo 1 ¢axiseup Ha 90 npailiBHUKIB),
aHaii3 TalM—MEHEIKMEHTY MokazaB, o 10 55 % pobouoro yacy HR—daxisuis
BUTPAYAEThCS] HA TOBTOPIOBAJIbHI PYTHHHI KOMYHIKAIlli Ta HaJaHHS OCOOUCTHX
iHpopMmariiinux nanux. [{e oOrpyHTOBY€ Ta 1OBOJIUTH TOCTPy MOTpedy B 1ndposizarii
omnepaiiHuX MpPoIECIB.

Ha ocHOBI aHamizy po3poOJIEeHO IIEHTPaTi30BaHy MOJENb  YIPaBIIiHHS
onepauiifHuMu npouecamu cucteMu HR-MeHeKMeHTy, sika IPyHTY€EThCSI HA METOJaxX
IHTErPOBAHOTO YIIPABJIIHHSA KaJAPOBUMH JaHUMH Ta IUGPOBOI B3aEMO/Ii CyO’€KTIB
HR-cucremu 1, Ha BiAMIHY BiJ ACIIEHTPaTI30BaHUX IIIXO/1B, Iependadyae CTBOPCHHS
€IMHOTO ITU(POBOTO CEPEIOBUINA YITPABIIHHS IMEPCOHAIOM Yy 0€3MEeK0-Opi€EHTOBAaHUX
CTPYKTypax, IO MiJBHUIIY€E y3TOJKEHICTh YMPABIIHCHKUX PIlIeHh Ta €()EeKTUBHICTD
KaJIpOBOT'O a/IMIHICTPYBaHHS B YMOBaX BOEHHOT'O CTaHy, pU3UKIB Ta HEBU3HAYEHOCTI.

KitouoBUM ~ JOCSTHEHHSIM ~ THCEPTAIIMHOTO  JOCHIKEHHS €  po3poOKa
iH(MOopMaIIiHOT TEXHOJOrli TeHepalil eJIeKTPOHHOTO KOHTPAaKTy TpalliBHUKA Ta
IHTerpauii eJeKTPOHHOrO MIJNUCY, IO TIPYHTYETbCS Ha TMOEIHAHHI METOJIB
CJICKTPOHHOT 1IeHTH(iKaIlii, aBTOPU3aIlii Ta 3aXUIIEHOTO TOKYMEHTOOO0ITY 3aco0amMu
KEII ta «/lis.ITignucy, mo n103Bodise peanizyBatu auctaniiiai HR-mporecu B ymoBax
nu(poBizalii 0€3MeK0-OpIEHTOBAHUX CUCTEM.

VY 1ockoHaJIeHO MEXaHi3M YTpaBJiHHA OomnepaiiifHuMu nporecamu cucremu HR-
MEHEPKMEHTY B 0O€3IEKO-OpIEHTOBAHUX CHCTEMax, 110 0a3yrThCsS Ha aBTOMATHU3allli
PYTHUHHHX (YHKLIM KagpoBHUX MIAPO3JAUIIB, 30KpeMa 00Ky OCOOOBOIro CKIany,
(dbopMyBaHHSI KOHTPAKTIB, IHTETpaIlil €IEKTPOHHOTO MIAMKUCY Ta OpraHi3allii 10CTyIy
10 1HPOpMaIIHHUX pecypciB, 10 3a0e3reuye MiABUIICHHS €(heKTUBHOCTI MPUUHSITTS
YIPABIIHCHKUX PINIEHb Ta 3HIKCHHS OTEpaIliiHuX BUTPAT.

Jlns ynpaBiiHHS poekTaMu IudpoBsizaliii HabyB MOAAIBIIOT0 PO3BUTKY METOJI
PUBUK-MEHEIHKMEHTY MpoeKTIB 1udposizanii HR-mpoiieciB y 6e3neko-opieHTOBaHUX

cucTeMax, sKuW Tmepeadavae mnoOyAOBY MAaTpUIll PHU3UKIB Uil iAeHTHdIKAII],
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paHXyBaHHS Ta MiHiIMI3alii crneuu@iuHux 3arpo3 (KiOepHETUYHUX, KaJIpOBUX Ta
IOPUINYHKX), 3a0€3MeUyl0Yl HAyKOBO OOTPYHTOBAaHE YIPAaBIIHHS pPHU3UKAMH Ta
nigsuineHHs epextuBHOCTI HR-pOo€eKTIB y cucTeMax UBIILHOTO 3aXHCTY.

[IpakTHyHa LIHHICTH OTPUMAHMX pE3YJbTATIB MOJSATa€ y po3poOll HAYKOBO
OOTpYHTOBAHOT'O 1HCTPYMEHTApIil0, IO BKIIOYAE MOJENI Ta MeToAau Indposizamii
onepariinux mpoueciB HR—menemxMeHnty 0Oe3neko—opieHTOBaHUX cucteMm. Lleit
iHCTpyMeHTapiii opieHToBannii Ha HR—(axiBuiB y cdepi nuBinbHOro 3axmcry Tta
cupusie ontumizanii HR-mporeciB, 3MeHIIeHHIO pydHOI pPOOOTH, TMIABUIIEHHIO
TOYHOCTI IaHUX 1 MOKPAIIEHHIO B3a€EMO/Iii 3 0COOOBUM CKJIAJIOM.

Knrwouosi cnosa: HR—meHemxkmenT, mu@posizailis, yHpaBIiHHSI MTPOEKTAMH,
omepalliiiai npouecu, E—kabiner, NUBIIBHUN 3aXUCT, MOJCNb, METOJ, 1H(GOpPMAIliHHI

TEXHOJIOT1i, 0€3MEKO—OPIEHTOBAaH1 CUCTEMH, JIepKaBHa CITy>K0a.

ABSTRACT

Matkivska H.S. Methods and models for managing projects to digitize operational
processes in HR management systems in civil protection. — Qualifying scientific work
in manuscript form.

Dissertation for the degree of Doctor of Philosophy in the specialty
073 Management (07 Management and Administration). Lviv State University of Life
Safety of the State Emergency Service of Ukraine, Lviv, 2026.

This dissertation research is dedicated to addressing a pressing scientific and
practical problem, which involves the development and scientific justification of
methodological approaches and models for the effective management of projects aimed
at digitizing the operational processes of the civil protection HR management system.
The relevance of this research stems from the lack of software on the market for
automated communication among personnel that is capable of adapting to the specific

characteristics of security—oriented systems. This leads to a significant increase in the



time spent on routine operations, which negatively impacts the overall effectiveness of
human resource management.

As part of this study, a comprehensive analysis was conducted of the current level
of digitalization of human resources management processes in government
organizations, including a detailed examination of best practices in member countries
of the Organization for Economic Cooperation and Development regarding the
collection and use of HR data. A critical analysis of key project management standards,
such as PMBOK and P2M, was conducted, as well as a comparative analysis of digital
HRM systems, specifically Ukrainian and international digitization practices for
human resources management, and their shortcomings for application in security
structures were identified.

The empirical basis for the study was data from the civil protection system. It was
found that the ratio of HR specialists to the total number of civil protection service
personnel is low (1.1% or 1 specialist per 90 employees); an analysis of time
management showed that up to 55% of HR specialists’ working time is spent on
repetitive routine communications and providing personal information. This
substantiates and demonstrates the urgent need for the digitalization of operational
processes.

Based on this analysis, a centralized model for managing the operational
processes of an HR management system has been developed. This model is grounded
in methods of integrated HR data management and digital interaction among HR
system stakeholders and, unlike decentralized approaches, envisages the creation of a
unified digital environment for personnel management within security-oriented
structures, which enhances the consistency of management decisions and the efficiency
of personnel administration under conditions of martial law, risks, and uncertainty.

A key achievement of the dissertation research is the development of information
technology for generating an employee’s electronic contract and integrating an
electronic signature, based on a combination of methods for electronic identification,

authorization, and secure document management using the means of the Electronic
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Digital Signature (EDS) and “Diya. Sign” which enables the implementation of remote
HR processes in the context of the digitalization of security-oriented systems.

The mechanism for managing operational processes within HR management
systems in security-oriented environments has been improved, based on the automation
of routine HR functions, specifically personnel record-keeping, contract drafting,
electronic signature integration, and the organization of access to information
resources, which ensures improved efficiency in managerial decision-making and
reduced operational costs.

For the management of digitalization projects, the risk management method for
HR process digitalization projects in security-oriented systems has been further
developed; this method involves constructing a risk matrix to identify, ranking, and
minimizing specific threats (cyber, personnel, and legal), ensuring scientifically
grounded risk management and improving the effectiveness of HR projects in civil
protection systems.

The practical value of the results lies in the development of a scientifically
grounded toolkit that includes models and methods for digitizing the operational
processes of HR management in safety—oriented systems. This toolkit is designed for
HR professionals in the field of civil protection and helps optimize HR processes,
reduce manual work, increase data accuracy, and improve interaction with personnel.

Keywords: HR management, digitization, project management, operational
processes, e—office, civil protection, model, method, information technology,

safety—oriented systems, public service.



CratTi 3 HayKOBOI0 HANIPAMY, 32 IKMM MIATOTOBJICHO AMCEPTALIIO Y
nepioguYHUX BUAAHHAX, BKJIIOYEHHX J0 KaTeropii «A» Ilepeniky HaykoBux
(paxoBuX BUJAaHb YKPaiHU Ta Yy 3aKOPJAOHHUX BUAAHHAX, MPOiHAEKCOBAHUX Y
0a3ax nanux Web of Science Core Collection Ta/ado Scopus:

1. Matkivska H., Zachko O. Digitalization of HR management in government
agencies (ITPM 2024) Proceedings of the 5th International Workshop IT Project
Management. Conference. Bratislava, Slovakia. May 22, 2024. pp.1-10
DOI: https://doi.org/10.5281/zenodo.19295525 (0,6 n. a.). Budanna exooums 00
MHB — Scopus. Ocobucmuil 8HecOK asmopa Noaseac )y po3pobieHHi mooenell
yugpposizayii  HR—menedocmenmy 6 OepoicagHux ycmanosax, OOIPYHMYEAHHI
3ACMOCY8AHHA CYUACHUX THQHOPMAYITIHUX MeXHON02iU OISl a8moMamu3ayii Kaopoeux
npoyecie ma auanizi pe3yrbmamueHOCMi IX 6NpoBAOINCEHHS 6 Op2aHi3ayilHy
cmpykmypy 6e3nekosux cmpykmyp ma cmanogums 0,3 OpyK. apk.

2. MarkiBebka X. C., 3auko O. b. Mogen uudposizamii cuctem HR
—MEHEIKMEHTY O0€3MeKO—OpIEHTOBAaHUX opraHizauid. Cyuwacnuti cmax HAYKOBUX
docnioxcenb ma mexnono2iii 6 npomucinosocmi. 2024. Ne 5 (27). C. 204-214.
DOI: https://doi.org/10.30837/ITSS1.2024.27.204 (0,6 0. a.). Ocobucmuu 6Hecok
asmopa noasede y pos3pooaeHHi ma oOTpyHmMy8aHHi mooeneli yupposizayii cucmem
HR—meneooicmenmy  Oe3neko—opienmoganux  opeawizayiu,  6U3HAYeHHI  iX
CMPYKMYPHUX eJleMeHmMi8 ma MexaHizmie 6npo8ao’CceHHsl 3 GUKOPUCTAHHAM CYYACHUX
iHopmayitinux mexnonoeii ma cmanogums 0,3 OpyK. apk.

3. Matkivska H., Zachko O., Demchyna V. Risk Management of Digital
Transformation of HR Processes in Safety—Oriented Systems (ITPM 2025)
Proceedings of the 6th International Workshop IT Project Management. Kyiv,
Ukraine, May 22, 2025. pp.91-101. DOI: https://doi.org/10.5281/zenodo.19295867
(0,7 n. a.) Buoanns exooums 00 MHb — Scopus. Ocobucmuii Hecox asmopa noaseae
y oocnioxcenni pusuxie yugpoeoi mpancgopmayii HR—npoyecie y 6beznexo—
OPIEHMOBAHUX CUCMEMAX, SUHAYEeHHI iX i0eHmugikayii ma oyiHIO8aHHS, A MAKOHNC

OOTPYHMYBAHHI ~ MeXAHI3MI8  VNPAGIIHHA  PUBUKAMU 3 Memol  NiOBUWeHHS


https://ceur-ws.org/Vol-4023/paper9.pdf
https://ceur-ws.org/Vol-4023/paper9.pdf
https://doi.org/10.30837/ITSSI.2024.27.204
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Dpe3yIbmamueHoCmi (OYHKYIOHY8aHHA KAOpogux cucmem ma cmanosums 0,4 Opyk.
apx.

4. MarkiBebka X. C., 3auko O. b., Tpury6a A. M. Cucrema mudpoBoro
HR-menemxMeHTy 0O€3NM€KOBHX CTPYKTYp Ha OCHOBI E—kabiHeTy mpaliBHHKA.
Cyuacnuti cman HAYKOBUX 00CAI0MCeHb ma mexuonozit 8 npomuciosocmi. 2026. Ne 1
(35). C. 133-142. DOI: https://doi.org/10.30837/2522-9818.2025.2.133 (0,6 n. a.)
Buoannsa exooums 0o MHB — Scopus. Ocobucmuil 6HecoK aemopa nojisicae y
Ppo3pobyi ma oorpyHmyseanui Konyenyii cucmemu yughposozco HR-menedscmenmy ons
be3nexkosux cmpykmyp, Kio4osum ejiemenmom sikoi € E-kabinem npayienuka 0/
asmomamu3ayii Kaopo8ux Npoyecie ma aHanizi ix eNpPoBAOI’CeHHs 8 OP2aHi3ayiuHil

cmpyKkmypi 6eznexoeux cmpykmyp. ma cmarosums 0,2 OpyK. apx.

CrarTi y HaykoBuUX (axXoBUX BUJAHHAX YKpaiHu:

5. MatkiBcbka X. C., 3auko O. b. [udposizamis HR-MeHemxmeHTy B
N1pO3/17aX UUBIIBHOTO 3aXUCTY. Bichuk Jlbeiecvko2o Oepixasrnozo yHigepcumenmy
be3nexu HCUMMEOISAILHOCTI. 2023. 28. C. 24-29.
DOI: https://doi.org/10.32447/20784643.28.2023.03 (0,4 0. a.). Ocobucmuii enecok
aemopa nojisicac 8 0OIPYHMYSAHHI MeoOPeMmUudHUX | NPAKMUYHUX 3acad Yupposizayii
HR—meneoscmenmy 6 niopo30inax yugiibHo20 3axXucmy, auaiizi Kaoposux npoyecie
ma po3podONeHHI Npono3uyiil wooo BNPOBAONCEHHs IHOOPMAYIUHUX CcUCmeM
VIPABNiHHA nepcoraiom ma cmarnosums 0,2 Opyk. apk.

6. MatkiBcbka X. C., 3auko O. b. Peanizaiiis mporpam po3BUTKY ONepariiiHuX
npoiieciB  cucteMu HR—-MeHeKMeHTy JepKaBHUX CTPYKTYp Y €KOHOMIYHO
PO3BUHYTHUX KpaiHax. Ynpaeninua pozeumxom cknaonux cucmem. Kuis. 2023. No 56.
C. 70-77. DOI: https://doi.org/10.32347/2412-9933.2023.56.70-77 (0,4 0. a.).
Ocobucmuii 6Hecox aemopa Nojsfeae 8 aHanizi MINCHaAPOOHO20 00C8idy peanizayil
npozpam  po3eumky onepayitHux npoyecié HR—meneOxcmenmy  OepocasHux
cmpykmyp, ix yughposgizayii ma oOIpyHmyeaHHi mMoxcaugocmell adanmayii Kpawux

NPAKMuK y 8IMYUZHAHUX YMo8ax ma cmanosums 0,2 Opyk. apk.


https://doi.org/10.32447/20784643.28.2023.03
https://doi.org/10.30837/2522-9818.2025.2.133
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7. MartkiBebka X. C., 3auko O. b. O6rpyntyBannsa uudposizanii HR—npornecis
y TiAPO3Iiiax MUBIILHOTO 3aXUCTY. BicHux JIbgiecvko2o 0epocasrHo2o yHisepcumemy
be3nexu AHCUMMEOTANILHOCINI, 2024. No 30. C. 244-249,
DOI: https://doi.org/10.32447/20784643.30.2024.23 (0,4 0. a.). Ocobucmuii 6Hecox
asmopa nosseac 6 oO0IpyHmysanui Heobxionocmi uyughposizayii HR—npoyecieé y
RIOPO30iNax YugiibHO2O 3aXUCmy, aHauisi ix cneyughixu ma po3pooaerHi npono3uyiti
WOOO BNPOBAONCEHHS YUPDPOBUX THCMPYMEHMI8 OJisl YAPAGIIHHA NEPCOHANOM Ma

cmanosums 0,2 Opyk. apk.

Po3ain kosiekTuBHOT MOHOTpadii

8. Po3ain konekTuBHOI MoHOTpadii Information systems in project and program
management [Text]: Collective monograph edited by I. Linde. European University
Press. Riga: ISMA, 2023. — 458 p. Models of HR management in security—oriented
systems (on the example of civil defense) [ Text]: monograph / Matkivska H., Zachko
O. Riga: ISMA, 2023. P. 268-276. DOI: https://doi.org/10.30837/MMP.2023 (0,6 o.
a.) Ocobucmuii 8HecoK agmopa nos2ae y po3pooienHi ma HayKo8oMmy 00TPYHMY8AHHI
Mmooesell YNPAaeiiHH NePCOHANOM )Y 0e3neKO—OPIEHMOBAHUX CUCmeMax (Ha Npuxiaoi

YusinbHo20 3axucmy) ma cmanogums 0,4 OpyK. apk.

Hayxkosi npaui, siKi 3acBif4yl0Th anpodauio marepiajiB auceprauii:

9. MarkiBcebka X. C., 3auko O. b., Camino A. B. [ludposizaiiis onepamiitHux
npoueciB. HR—meHemxkMeHTy B cUCTeMI LMBUIBHOTO 3aXHCTy B YMOBaX BOEHHOIO
crany. Cexmop Oe3neku i 060poHu Yxpainu Ha 3axucmi HAYIOHATbHUX IHMeEpPecia:
AxmyanvHi npobremu ma 3a80aHHA 6 YM08ax 8o€nHo2o cmany. Il Mixcnapoona
Haykogo—npaxkmuuna koH@pepenyis. HAJIICY im. b. XMenbHu1pkoro, 23 aucronaaa
2023. C.1219-1221. (0,2 0. a.). Ocobucmuti 8Hecox agmopa nof2a€ y 00CAIONCEeHHI
ocobnueocmeti yugposizayii onepayivnux npoyecie HR—menedscmenmy 6 cucmemi

YUBLILHO20 3aXUCTY 8 YMOBAX 80E€HHO20 cmany ma cmanosums 0,06 Opyk. apk.


https://doi.org/10.30837/MMP.2023
https://doi.org/10.32447/20784643.30.2024.23
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10. MartkiBebka X. C., 3auko O. b. IndopmamiitHa cucrtema ynpaBiiHHA
JIOJCRKAMH pecypcamMu B TMIAPO3AUIAX IUBUIBHOTO 3aXUCTy. [HHOBIHZ CYHUACHUX
mpenoie 6 MeHeOdcMenmi Oe3neku: 30IPHUK HAYKOBUX npayv Bceykpaincvkol
Haykogo—npaxkmuynoi kongepenyii. JIsBiB: JIY BX]I, 26 tpaBus 2023. C. 13-14.
(0,1 0. a.). Ocobucmuil énecok asmopa NojsAecaA€ 6 OOIPYHMYBAHHI HEOOXIOHOCMI
8NPOBAONCEHHS IHPOPMAYIUHOI cucmemu YAPAGIIHHA JHOOCOKUMU Decypcamu 8
niopo30inax yuginbHo2o 3axucmy ma cmanosums (0,06 Opyk. apk.

11. MarkiBebka X. C., 3auko O. b. PizHOMaHITHICTh BUIIB JiAepcTBa 1 iX
BIUIUB Ha Opraxizaiiiiny eQeKTUBHICTb. [Ipobnemu ma nepcnekmusu po36UmKy
cucmemu  Oesneku  ocummedianoHocmi:  36.  Hayk. npayvb  Mixcuapoonoi
HAYKOB80—NpAaKmuyHoi KOH@epenyii MoIo0ux 6ueHux, Kypcammie ma cmyOoeHmis.
JIeBiB: JIAYBXK]I, 2024. C. 314-317. (0,3 0. a.). Ocobucmuii 6necox agmopa noisicae
8 auanizi OCHOBHUX 6UO0I@ Ni0epcmeqa, GU3HAYEHHI IX Xapakmepucmux ma
00IPYHMYBAHHI 6NAUBY PIZHUX CMUILIE 1i0epCcmea HA eheKmusHicmsb BYHKYIOHYBAHHSL
opeanizayii ma cmanosums 0,2 OpyK. apk.

12. MartkiBebka X. C., 3auko O. b. Binlip nmepconany 3a KOMIETEHIISIMU
0e31eK0—OpIEHTOBAHUX CUCTeM. Hayka npo yusinbHuil 3axucm K wisx CIMaHo81eH s
MOn00ux eueHux. Bceykpaincvka HayKo8o—npakmuuma KOHepeHyisi Kypcanmis,
cmyoenmie, ao'ronkmie (acnipanmis), 16 tpaBus 2024. C. 377-379 (0,2 o. a.).
Ocobucmuii 6HecoK aemopa nojsieac 8 0OIPYHMYBAHHI ocobausocmeti 00 8i060py
NepcoHany 3a KomnemeHyiamu y 6e3nexko opicHmoganux cucmemax ma cmanogums 0, 1
OpYK. apk.

13. MarkiBcebka X. C., 3auko O. b. Yrpasniaas pusukamu npu nu@posizamii
KaJIpOBUX TMPOIECIB O€3MEeKO—OPIEHTOBAHUX CUCTEeM. [Hpopmayiiini cucmemu 8
YIPAaeninHi npoekmamu ma npozpamamu. 30ipHux Haykosux npayb Mixcnapoouoi
Haykoso—npaxmuunoi kongepenyii. Xapkis: XHYPE, 2024. C. 149-151 (0,2 o. a.).
Ocobucmuii 6Hecok asmopa noJsAeac 6 aHani3i YNpaeiiHHis PUUKaMu nio dac
yugposizayii  kadposux npoyecie 'y 0e3NeKO—OPIEHMOBAHUX CUCMEMAX mda

00TPYHMYBAHHI Memo0i8 ix miHimizayii ma cmanosums 0,1 OpyK. apk.
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14. MarkiBebka X. C., 3auxko O. b. JlizepctBo 1 aBTOMaTru3oBaHa
KOMYHIKaIisi 0e3MeK0—OpIEHTOBAHUX CHUCTEeM. MidiCHApPOOHA HAYKOBO—NPAKMUYHA
KOH(epenyiss «Akmyanvni npobiemu HAyKu, 0OC8imu ma Cychnilbcmea: 00cC8i0 ma
nepcnexmusuy, 19 nunus 2024 poxy B M. Tamnepe, @innsuais. C. 9-11 (0,2 0. a.).
Ocobucmuil 8Hecox agmopa noJisieae 8 aHanizi 6NaU8y pPi3HUX CMUIIE Tidepcmea ma
A8MOMAamu308aHux KOMYHIKayili Ha eghekmusnicmov @yHKYioHy8aHHsA bOe3neKo—
opienmosanux cucmem ma cmarosums 0,06 OpyK. apx.

15. MarkiBebka X. C., 3auko O. b. 3acrocyBanusi Agile B ympaBiiHHI
JIOJICBKUMM  pecypcamMu B LUBUIBHOMY 3axucti. PM Kyiv 2024 “Vnpaeninns
npoekmamu y pozsumky cycninoecmea”. Kuis: KHYBA, 2024. C. 155-158 (0,3 0. a.).
Ocobucmuii 6Hecok agmopa nosaeae 8 00CHIONHCEHHI 3ACMOCYB8AHHA Memo0oono2ii Agile
051 YNPAGNIHHA JNHOOCOKUMU pPecypcamu 6 CUCMmeMax UYUBLIbHO20 3axucmy ma
cmanosumy 0,1 Opyk. apk.

16. MarkiBebka X. C., 3auko O. b. Crparerii ynpaBiiHHS JIFOJACHKUMU
pecypcaMu B yMOBax €KOHOMIYHOI HECTaOUIbHOCTI. AKmyanbHi  GUKIUKU
[HHOBAYIUIHO20 PO36UMK)Y EKOHOMIKU JIHOOCLKUX pecypcié V 2lo0ANbHOMY BUMIDI.
1l Miscnapoona Hnayxogo—mpaxkmuuna inmepHem—koHgpepenyia. Opeca: 25-26
#oBTHs 2024 poky. C. 135-136 (0,1 0. a.). Ocobucmuu éHecox asmopa noaseac 8
amanizi cmpameziti  YNpasiiHHA JI0OCOKUMU DEeCypcamu 6 YMOBAX eKOHOMIYHOL
HecmabinbHocmi ma po3poobaenti pekomenoayii uwooo onmumizayii HR—npoyecis o
nioguwenHs cmitukocmi opeanizayit ma cmarosumo 0,06 Opyk. apk.

17. MarkiBebka X. C., ['omenuyk A. B. Crparerii 3ainyueHHs: Ta pO3BUTKY
KaJIpiB B 0€3MEKO—OPIEHTOBAHUX cUCTeMax. [Ipobremu ma nepcnekmuu po36UmKYy
cucmemu 6esneku ocummeoisnvHocmi. 360. Hayk. npayb XX MidCHaApoOHoT
HAYKOBO—NPAKMUYHill KOH@epenyii MOI00ux 6ueHux, Kypcammié ma cmyoeHmis.
JIeBiB: JIAY BX, 23 tpaBus 2025. C. 109-110. (0,1 0. a.). Ocobucmuii énecox
asmopa nojsfieae 6 BUSHAYEHHHI cmpamezill 3alyYeHHs mMa pOo36UmMKYy Kaopig y

besnexo—opicnmosanux cucmemax ma cmanogums 0,06 Opyk. apk.
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18. MarkiBebka X. C., 3auko O. b. Tpancdopmauis ynpaBiaiHHA
MEPCOHATIOM Yy KOHTEKCTI 1udpoBizallii AepXKaBHOTO CeKTopa. [Hmezposane
cmpameeiune YNpPAGNiHHs, YNPAGNIHHA NOpmenramu, npocpamamu, npoEKMami.
XVI Misicnapoona nayxogo—npaxmuuna kongepenyia. Xapkis. 17-19 mrotoro 2026.
C. 94-96. (0,2 0. a.). Ocobucmuii 8Hecox asmopa nNoJsieae 8 AHANI3l BUKIUKIG 1
nepcnekmus yugposizayii. HR-npoyecie y cucmemax 0Oesneku ma po3pooOieHHi
DpeKoMeHOayiti  Woo0 BNPOBAOINCEHHS eMEeKMUBHUX YUPDPOBUX IHCMPYMeEHMmIE

VIPABIIHHA NEePCOHATIOM 0epIAHCABHO20 cekmopa ma cmanoeums (0,1 Opyk. apk.
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HEPEJIIK YMOBHHUX CKOPOYEHb

JICHC VYxpainu — JlepxaBHa ciry»0a YKpaiHu 3 HaJ3BUYAWHUX CUTYaIlil;

I'V —T'onoBHe yripaBiiHHS;

HRM - (Human Resources Management) KOMIUIEKCHa CHCTEMa YIPaBIiHHSA
EPCOHAIIOM;

OECP — opranizailiss EKOHOMIYHOTO CITIBPOOITHUIITBA Ta PO3BUTKY;

Apache — BeG—cepaep;

PostgreSQL — cuctema yrnpaBninHsa 6a3aMu TaHUX;

KEII — xBanidikoBaHuii eIEKTPOHHUHN MiAMHKC;

IICK — nenTp ceptudikarlii KJItodis,;

API — mpukitaauii mporpamMHuii iHTepdeEiic;

ID — inenTu(dikaTOp MiANMCyBaya;

PHP — moBa nmporpamyBaHHs;

FacelD — cuctema 6iomeTpuuHoi ayTeHTH(DIKaILIT 0CO0H;

ALICK — akpeauToBaHui LEHTp cepTU(IKAIll KIIOY1B;

DBeaver — rpadiunuii iHCTpYMEHT JJ1s1 poOoTH 3 0a3aMu TaHUX;

HTML - cranmaptu3oBaHa MOBa, 1110 BUKOPUCTOBYETHCS Il CTBOPEHHS CTPYKTYpHU
Ta KapKacy BeOCTOPIHOK;

ELII — enekrponHuit iudpoBuii miamuc.
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BCTYII

AKTyaJbHiCTh TeMH. J[[I JepXkaBHUX CTPYKTyp, 1 OCOOIHMBO ISt
0€3MeK0—OPIEHTOBAHUX CUCTEM, TAKUX SIK OPTaHU ITUBUIBHOTO 3aXUCTY, ITU(POBI3aIlis
CTa€ KJIIOYOBUM IHCTPYMEHTOM pE€3YyJbTaTUBHOCTI IIpalll, BUPIIMICHHS BUKIHKIB
JIEP’)KaBHOTO YTPAaBIIiHHS Ta MOKpamieHHs 1o0podyTy ocoboBoro ckinany. OgHum i3
TOJIOBHMX HANpSMKIB TEXHOJIOTIYHUX 3MiH € 1mdposizamiss HR-mporecis.
AKTyanbHICTb TEMU JOCIHIKECHHS 3yMOBJICHA HU3KOIO CYTTEBUX MPOOJIEM, IO CTOATH
nepen cucremoro HR-MeHemxmenTty B nepkaBHoMmy cekTopi. Ha cboromni
CIIOCTEpIraeThCcsl rocTpa mpobaeMaTuka, MoB’s;3aHa 3 BiICYTHICTIO aBTOMAaTH30BaHUX
IpOrpaM ympaBIliHHS IEPCOHATIOM, aIaITOBAHUX JI0 CIICIU(DIKU JEePKaBHUX CTPYKTYP.
e mpusBoauTh 10 OpakKy pecypciB, HENPOIYKTUBHOIO YIPABIIHHS JaHUMH Ta
3Ha4YHUX BUTpAT pobdouoro yacy HR—(paxiBiiB Ha pyTHHHI Ta TOBTOPIOBaH1 oneparii.
JlocimKeHHs TOKa3yoTh, 10 110 55 % 4dacy ¢axiBili BUTpAa4arOTh Ha KOMYHIKaIIiiO Ta
HaJIJaHHS 0COOMCTUX 1HPOPMAIIHHUX JaHUX.

B yMoBax BO€HHOrO CTaHy Ta 3pOCTAlOYMX BHMOT JO OMNEPAaTUBHOCTI, IIi
poOIeMH CTAIOTh I11e OUIBII KPUTUIHUMU. Y CKIIATHIOETHCS KOMYHIKAIlIS 3 0COO0OBUM
CKJIaJIOM, BHHHMKA€ TOTpeda B IIBHUAKOMY MPUHHATTI PIIICHh Ta ONEPATUBHOMY
JOCTyMi 0 JaHUX. [CHYr04l KaJpoOBi MPOLIECH YaCTO € TPYJOMICTKUMH, MOTPEOYIOThH
G13UYHOT TPUCYTHOCTI Ta HE aJanTOBaHi JI0 BiIJIaJIEHOTO JIOCTYIY.

HakoBi npaiii ykpaiHChKHX 1 3aKOPJAOHHUX JOCIITHUKIB, 30KkpeMa bymryesa C. /1.,
Bymyesoi H. C., 3auka O. b., Koounkina /[. C., KoBanpuyka O. 1., [Tlitepcekoi B. M.,
Tanaku X., 'maakoi M. B., XKykorcekoi B. M., JIucenka /I. A., Cabanoma JI. FO., Ta
IHIIMX, C(OpMyBaju 3HAUYHY TEOPETHYHY Ta METOIOJIOTIYHY 0a3y, IO OXOIUIIOE
pO3po0JIeHHST MOJENe 1 METOJIB YNPaBIiHHA TNPOEKTaMH, MpOorpaMamM Ta
noptdensiMu y pi3Hux cepax aisuibHOCTI. BojiHOYAC MUTaHHS yIIPaBIiHHS TPOEKTAMHU
mudposizalli onepauniiinux mporeciB HR—MmeHemxMeHTy B cuctemi IUBLIBHOTO

3aXUCTY 3aJIMIIA0THCA HCAOCTATHBO OIIPAllbOBAHUMHU, 30KpEMaA B YacTHHI iX aaaHTauﬁ'
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0 cy4yacHUX 1H(QOpMaUIMHUX TEXHOJOTIH, ypaxyBaHHs creuudiku Oe3rneKoBoro
CepeoBHUIla Ta 0COOIMBOCTEH (DYHKITIOHYBaHHS KaJpPOBHX MPOIIECIB.

Takum uMHOM, po3poOKa METOAIB Ta MOJENeil ISl YNpaBliHHS MPOEKTAMU
nugposizaiii onepauiiinux npoueciB HR—MeHekMeHTy B LIMBUIBHOMY 3aXHCTI1 € HE
JIMIIE aKTYalIbHOIO, allé i CTPAaTerivHo BaXKIMBOIO HAYKOBO—TIPHKIAHOIO 3a1auelo. i
BUPILIECHHS TO3BOJIUTh AaBTOMATU3YBAaTH PYTHUHHI MPOIECH, TOKPAIIUTH MOHITOPUHT
TiSTTBHOCTI, TABUIIUATH TOCTYIMHICTH MOCIYT JIJIT 0COO0BOTO CKJIaAy Ta 3a0€3MeYnTH
CTIMKHI PO3BUTOK CUCTEMH IIUBIILHOTO 3aXUCTY B YMOBAX Cy4aCHUX BUKJIUKIB.

3B’A30K po00OTH 3 HAYKOBUMHM NPOrpamMamMm, IJiaHaMu, Temamu. Jlucepraiis
BUKOHaHa BianoBigHO Konmeniii HaykoBoi misUTbHOCTI JIBBIBCHKOTO AEpPIKaBHOTO
YHIBEPCHUTETY Oe31meKH XUTTeAIsIbHOCTI Ha 2020—2025 poku, a TaKoX BiAMOBIAHO J10
no miany HJIP «HaykoBi OCHOBM TOCTBOEHHOI'O BIJHOBJIEHHS Ta pPEHOBAIIil
PETiOHANLHUX CUCTEM KPUTHYHOI 1HPPACTPYKTYpH YKpaiHu: OEHUMApKIHT CBITOBOTO
nocBiny ta HR—dakrop» (JAP Ne 0123U102890). V 1mux mociiKeHHSIX aBTOp OYyB
BUKOHABLEM OKPEMHX iX MIIPO3ALIIB.

Meta i 3aBIaHHA J0CHiTKeHHsI. MeToro aucepTaliiHOro JOCIIIKEHHS €
po3poOKa Ta HayKOBE OOTpYyHTYBaHHS METOMIB 1 MOJEJIEH yHpaBiiHHA MPOEKTaMU
udpoBizamii onepamiitHux mporeciB cucreMu HR—-MeHeKMEHTY B HHUBIILHOMY
3aXMCTI JUIS MIABUINEHHS 1X PEe3yJbTaTUBHOCTI Ta aJAanTHBHOCTI. J[Jsi JOCSTHEHHS
MIOCTaBJICHOI MeTH OyJI0 BU3HAYEHO TaKi 3aBJIaHHS:

1. JlocmauTu CydacHU# CTaH MUTaHb B HayIli Ta nmpakTtuill HR—menemxMenTy
B JIEP>KaBHUX MMPOEKTHO—OPIEHTOBAHUX OpraHi3allisX.

2. Ilpoectn xommapaTuBHU# aHami3z uuppoBux HRM-cuctem, 30kpema
YKpaTHChKUX Ta MIXKHAPOIHUX MPAKTUK IIUGPOBI3aLIii JUIsl yIPABIIHHS IEPCOHATIOM Ta
pO3paxyBaTy MOKa3HUKU MPOJAYKTUBHOCTI (BUTPATH Yacy, CHIBBIAHOLIEHHS (DaxiBIIiB)
y CHCTEMI IIUBIILHOTO 3aXUCTY.

3.  Po3poOuTu LieHTpanizoBaHy MOEIb YIPaBIiHHA ONepaliiHUMU IPOLeCaMu

cucteMu HR—MeHexMeHTy y 6€311eK0—0p1EHTOBAHUX CUCTEMAX.
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4.  Pozpobutu iHpopmalliiiHy TEXHOIOr110 U POBi3aLlii KaJpOBUX NPOLECIB Ta
OomHcaTH TOCHIIIOBHUMH €TalmaMd aBTOMATH30BaHy TEHEPAI0 eJIEeKTPOHHUX
KOHTpAaKTiB Ta ix mianucanHs 3 BukopuctanHsaM KEII ta «/lis. ITignucy.

5. VYIOCKOHanuTH  yOpPaBIIHHSA  ONEpALllfHUMU  MpOLECaMU  CHUCTEMH
HR-menemxkMenTy B 0€3MEKO—OpPIEHTOBAHMX CHUCTEMax, 10 0a3yroThCid Ha
aBTOMAaTH3allll pyTUHHUX (QYHKIIIH KaJpOBUX MAPO3ILIIB, 30KpeMa 00J11Ky 0COO0BOI0
ckIaay, popMyBaHHS KOHTPAKTIB, IHTETpaIlii €IEKTPOHHOTO MiAMHUCY, IO 3a0e3Mmeuye
MiIBUIIEHHST €(EKTUBHOCTI MPUUHATTSA YNPABIIHCHKUX PIIIEHh Ta 3HUKEHHSA
onepauiifHuX BUTpPaT.

6. BmpoBaautu momeni ta metoau mudposizaiii HR—mporeciB B mpakTudHy
TisTbHICTE KaapoBux miapo3ainiB JJCHC Vkpainu, nio 6a3yeTbcs Ha BIPOBaKEHH1
E—xabinety npaniBauka «Rescuer+».

06 ’exkmom OocnioxcenHss € TPOLECHU YMPABIIHHA MPOEKTaMHU HHUQPpoBizalii
HR-menemxMeHTy B 6€311eKO—OpIEHTOBAHUX CUCTEMAX.

IIpeomemom Oocniodxicenns € METOAM Ta MOJENl, ONepaliiiHl mnpouecu
ndposizaiii cucreMu HR—MeHeDKMEHTY B IIMBUIBHOMY 3aXHCTI.

Metoan mocaigkenHsi. /[ BUpIIICHHS MOCTABJICHUX 3aBJIaHb BUKOPHUCTAHO
KOMITJIEKC 3araJIbHOHAyKOBUX Ta CICMIAIbBHUX METOIB MOCHTIKEeHHA. TeopeTrndHa
OCHOBa JIMCEPTAIlIMHOTO AOCHIDKeHHS CcGOpMOBaHA 3aBISKU METOJaM aHai3y,
CUHTE3Y Ta y3arajibHEHHS, SKi 3aCTOCOBYBAIHCH JIJII BUBYCHHS HAYKOBOI JIITEPATYPH,
mMeTtonoiorii ynpasiinusa npoektamu (PMBOK ta P2M) Ta anamnizy nocBigy Kpain
OECP. 3a 1oM0onomMorow MOpiBHSIBHOTO aHaji3y OyJIo JOCIHIIKEHO YKPaiHChKI Ta
3aKOPJIOHHI TIPOrpaMHi 3a0e3MeUeHHs], M0 J03BOJIMIO BUSBUTH iXHI (DYHKIIIOHABHI
nporanuai. CTaTUCTUYHI Ta PO3PaXyHKOBI METOJIA CTAJIU THCTPYMEHTOM ISl aHAITI3Y
BUTpaT pobouoro yacy HR—¢axiBuiB, po3paxyHKy CHIBBIIHOLIEHHS MEPCOHAIY,
00YHMCIICHHST TTOKA3HHUKIB MPOAYKTHUBHOCTI Tpalli Ta BU3HAYEHHS KUIBKOCTI KaHaJiB
KoMyHikamii. Jlms  Bigyamizamii  Ta  CTPYKTYpyBaHHS  CKJIQJHUX  CHCTEM
3aCTOCOBYBAJIMCS METOAM MOJEIIIOBAHHS, 30KpemMa rpadiyHe Ta CTPYKTYpHO—JIOT14HE

MOJICTIOBAHHS, IO JIO3BOJIMJIO IOOYAYBaTH KOHIENTyaJdbHYy MOJEIb HUGPOBOI
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TpaHchopMmallii, IEHTPaIi30BaHy MOJIEJb YIPABIIHHS, KAPTH ONTHUMI3alli TPOLIECIB, a
TAaKOX IIKAJIA PO3BUTKY Ta mudposizamii. KpiMm TOro, mams ommcy aaropuTMiB
(HampuKJag, TeHepalii KOHTPAaKTy Ta IHTerpamii eJeKTpPOHHOIo TMIANUCY) 1
JEMOHCTpaLllli epeBar aBTOMaTU3allll BUKOPUCTOBYBAIUCH OJJOK—CXEMH 3 MOETAIHUM
BUPIIICHHSM [UX 3aBAaHb. BaxIWBy poib y JIOCTIKEHHI BIifIrpaid METOIU
CTPATETIYHOrO aHali3y Ta pPU3UK—MEHEIKMEHTy, 3o0kpema SWOT-anani3, skuii
3aCTOCOBYBABCA ISl 1IEHTU(DIKaALIT CUIBHUX 1 CTA0KUX CTOPIH, MOKIIMBOCTEH 1 3arpo3
mudposizamii HR—MeHemkMeHTy, a TakoX MATpUIl PHU3UKIB JJIS  OIIHKH
WMOBIPHOCTEM Ta BIUIMBY 3arpo3, Takux sIK KiOepHeOe3leka, Omip MepcoHaly Ta
IOPUINYHI PUSUKH.

HaykoBa HOBHM3HA OTPHUMAHMX Pe3yJIbTATIB MOJsrae y po3poOliil METOJIB Ta
Mojiesiell ynpaBiliHHS npoekTtamMu Ludposizamii HR—MeHeKMeHTy B LHMBIIBHOMY
3aXHUCTI, IO Ha BIAMIHY BiJI ICHYIOUHX, BpaxoBYe€ crielnu(}iky onepariiiHux mporeciB y
0e3reko—opieHTOBaHUX  cucteMax.  OCHOBHI ~ HAyKOBI  pe3yibTaTH, IO
XapaKTepU3yITHCS HOBU3HOIO:

Bnepwe pospobneno:

- LIEHTpaJli30BaHa MOJIEJIb YIIPABJIIHHS ONepaliiHuMu nporecamu cucteMu HR-
MEHEDKMEHTY, SIKa IPYHTYETHCS Ha METOJIaX 1HTETPOBAHOTO YIPABIIHHS KaAPOBUMH
naHuMu Ta 1udpoBoi B3aemonii cy0’exkTiB HR-cuctemu 1, Ha BiAMIHY BIf
JELEHTPaI30BaHUX MIAXOJIB, Iepeadayae CTBOPEHHS €IMHOrO  LHU(POBOTO
CEpeNOBUINIA YTPABIIHHA TEPCOHATIOM Y O€3IMeKO-OpIEHTTBAHUX CTPYKTypax, IO
MIJBUIINY€E Y3TO/HKEHICTh YMPABIIHCBKUX PillleHh Ta €(QEeKTUBHICTh KaJApOBOIO
aJIMIHICTPYBAaHHS B YMOBaX BOEHHOI'O CTaHy, PU3MKIB T4 HEBU3HAYEHOCTI;

- iH(opMalIiifHa TEXHOJIOTIs TeHepallii eJIEKTPOHHOTO0 KOHTPAKTY IMpalliBHUKA Ta
IHTerpauii €JeKTPOHHOrO MIJNUCY, IO TIPYHTYETbCS Ha IMOEIHAHHI METOJIB
CJICKTPOHHOT 1IeHTH(iKaIlii, aBTOPU3aIlii Ta 3aXUIIEHOTO TOKYMEHTOOO0ITY 3aco0amMu
KEII ta «/lis.ITignucy, mo 103Bodise peanizyBatu auctaniiiai HR-mporecu B ymoBax

nu(poBizallii 0€31MeK0-OpIEHTOBAHUX CUCTEM.
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Yoockonaneno:

- MEXaHI3M yNIpaBIiHHS ONEpaitHIME TTporiecamu cucteMu HR-MeHnemxmenTy
B 0€3MEKO-OpIEHTOBAHUX CHUCTEMax, II0 0a3ylThbCid Ha aBTOMAaTH3allli PyTUHHUX
GyHKIINH KaapoBUX MIAPO3ALIIB, 30KpeMa 00JIiKy 0COO0BOro Ckjanay, hopMyBaHHS
KOHTPAKTIB, IHTErpalii eJeKTPOHHOTO MIAMKWCY Ta OpraHizamii J0cTymy 0
iHpopMaiiHUX pecypciB, 10 3a0e3neuye MiABUINCHHS €()EKTUBHOCTI MPUHHATTS
YIPABIIHCHKUX PIIIEHb TA 3HUKEHHS ONEpaliiHuX BUTPAT.

Habynu nooanvuwozo pozsumky:

- METOJ] PU3UK-MEHEIKMEHTY MpoeKTiB nudposizanii HR-npouecis y 6e3nexo-
OpPIEHTOBAaHUX CHCTEMax, SKUU Tmepefdadae MmoOyIOBy MATPUIll PHU3HKIB IS
imenTudikarii, pamKyBaHHA Ta MIHIMI3aIli crenu(iyHux 3arpo3 (KiOepHETUYHUX,
KaJJpOBUX Ta IOPHUJIMYHUX), 3a0€3MeUyl0ud HAyKOBO OOIpYHTOBAHE YIpPaBIIIHHA
pusukamMu Ta TiaBuieHHs edekTuBHOCTI HR-mpoexTiB y cuctemax HHMBIIHLHOTO
3aXHUCTY.

[IpakTuyHe 3HA4YEeHHSl OJEpP:KAaHUX Pe3yJbTaTiB TMOJsITaE y Ppo3pooii
KOHKPETHHUX METOJMYHUX Ta aJTOPUTMIYHUX PillleHb, TOTOBUX JI0 BIPOBAHKCHHS B
TisbHICTB KaapoBux miapo3autiB JJICHC Ta iHmmx 6e31neKo—0pi€HTOBAHUX CTPYKTYP.
Pesynbratu qucepTamiitHoro MOCHTiIKEHHS TO3BOJISIOTh:

1. Iliggumut  omepaniiHy  edextuBHiCT,  HR-migpo3aimie  nuisixom
aBTOMAaTH3allll pyTUHHHUX 3aBJaHb (reHepallis JOKYMEHTIB, O0JIiK, HalaHHS JOB1JOK)
Ta BUBLJILHECHHS Yacy (paxiBIiB JUIsl BUKOHAHHS CTPATETIYHUX 3aBaHb.

2. CtBoputu €auHe UUGpOBE CepeAoBHILNE i1 OCOOOBOrO CKJIaay 4epes
BIIpoBakeHHsI E—kabineTy mpaiiBHuKa «Rescuer+», mo 3a0e3neunTh MBUAKUN Ta
MPO30pPUN JOCTYN 1O OCOOMCTUX JAHUX, MOCIYr OHJIAMH (3aMOBJICHHS JOBIJOK,
neperssij] BIMyCTOK, BUCIYTH POKIB) Ta €JEKTPOHHOI'O JOKYMEHTOOOITY.

3. CKopoTUTH BUTpATH, MOB’S3aHI 3 MANEPOBUM JOKYMEHTOOOIrOM, APYKOM Ta
30epiraHHsaM apXiBiB, Ta MIHIMI3yBaTH JIFOACHKI IMOMMJIKM TPH BEACHHI KaJIpPOBUX

JTaHUX.
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4. ITigBumuTy 6€3MeKy Ta MUNICHICTh JAHUX IUISIXOM BIPOBAXKEHHSI Cy4acHUX
MeToniB imeHTudikarmii, 30kpema BukopucTanHs KEII Tta «/lig. Iligmucy s
yKJIaJAaHHS IOPUANYHO 3HAYYIIUX JOKYMEHTIB.

5. lokpaumTy mOpouec OPUAHATTA  YOPABIIHCHKUX  PIIIEHb  3aBISKH
KOHCOJIIJIOBAHOMY JIOCTYIly JI0 JIaHUX Y peaJbHOMYy 4dYaci Ta MOXKIHUBOCTAM
HR-ananituku.

6. BukopuctoByBaTu po3po0JieHI MOJIeJl Ta METOAU SIK OCHOBY JJIsl TJIAaHYBaHHS
Ta yHpaBJIiHHS MPOEKTaMU MUQPPOBOI TpaHCHOpMAIIil B IHIIUX CHIOBUX CTPYKTypax
VYkpainu, aganTyrouu iX 10 cneuu(iku KOHKPETHUX MIIPO3/1IIB.

Pesynbrati mpoBeAeHMX  TOCHIDKEHb BOPOBAIKEHO Yy | mepxkaBHOMY
noxexxHo—psaryBaibHoMy 3aroHi JICHC Vkpainu y JIbBiBChKiMi oOnacti (akT
BrpoBapkeHHs Bin 18.07.2025 p.) ta ®Penepanii poOOTOMaBIiB YKpaiHU (aKT
BripoBapkeHHs Bix 03.11.2025 p.). Pe3ynbpTatél BUKOHAHUX AOCTIIKEHDb BIPOBAHKEHO
B OCBITHRO—HAYKOBOMY Mpolieci y JIbBIBCbKOMY Jep>KaBHOMY YHIBEPCUTET1 O€3MeKH
KUTTETISUIBHOCTI IpU (pOpMyBaHHI Ta HAIIOBHEHHI OCBITHBO—TIPO(ECIHHUX Mporpam
«MeHemKMEHT NePCOHAIy» APYroro piBHS BHINOI OCBITH MaricTp 3a CHEIialbHICTIO
D3 «MenemxmenT» rany3l 3HaHb D «bi3Hec, aaMIHICTpyBaHHsS Ta MpaBo» (aKT
BrpoBapKeHHS Bix 13.03.2026 p.).

OcoOucTuii BHecOK 3a00yBaua. YcCi HaAyKOB1 IIOJOXXKEHHS, PO3POOKH Ta
pe3yJibTaTh, MpPEACTaBICHI B JAUCEpTallli, HaleaTh JO0 Trajly3l MEHEIXKMEHTY
(ympaBiiHHS TPOEKTaMU Ta MporpaMaMu) Ta 3700yTi aJ FOHKTOM CaMOCTIHHO.
Ocobuctuii BHECOK 3/100yBaya B HaAyKOBUX poOOTax, skl mpuBeneHi B JlomaTky A,
BUKOHAHMX Yy CITIBABTOPCTBI, HACTYITHUM.

Y po6ori [1] — po3pobreno moxeni mudposizaunii HR-menemxMeHnty B
Jep>KaBHUX YCTaHOBaX, OOIPYHTYBaHO 3aCTOCYBaHHS Cy4YacHUX I1HQOpMaIliiHUX
TEXHOJIOT1H ISl aBTOMATH3allii KaApOBUX MPOIIECIB Ta MPOAHATI30BaHO €(DEKTUBHICTH
iX BOPOBa)KCHHS B  OpraHi3alliiHIA  CTPYKTypli  O€3MEKOBUX  CTPYKTYD;
[2] — po3pobiieHO Ta 00rpyHTYBaHO Mojeli udposizailii cucteMu HR—menemxmenty

0€3MeKO—OpIEHTOBAHUX OpTraHi3alliif, BHU3HAYEHO iX CTPYKTYpHI €JIIEMEHTH Ta
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MEXaHI3MH BIIPOBAXKEHHSI 3 BUKOPUCTAHHSAM Cy4YacHUX 1H(OpMAaIIHUX TEXHOJIOT1H;
[3] - mocmimkeHo pusuku 1mdpoBoi  TpaHchopmarii  HR-mpomecis  y
0€3MeKO—OPIEHTOBAHUX CHCTeMaX, iX I1JeHTHdIKaIli Ta OIIHIOBaHHSA, a TaKOX
OOTpYHTYBAaHO MEXaHI3MHM YIPABIIHHS pPHU3UKAMH 3 METOK YJIOCKOHAJICHOCTI
GyHKIIOHYBaHHS KaJpOBUX cucTeM; [4] — po3poOsieHO Ta OOTPYHTYBAaHO KOHIIEMITIT
cuctemu 1udppoBoro HR-meHemKMeHTY Juisi O€3MEKOBUX CTPYKTYp, KIIOUOBUM
€JIEMEHTOM AKOI1 €
E-xabineT mnpamiBHMKA JIsI aBTOMAaTH3allli KaJpoBHX IIPOIECIB Ta aHali3l ix
BIIPOBA/PKEHHSI B OpraHizalliiHid  CTpyKTypi  O€3MEeKOBUX  CTPYKTYp;
[5] — oOrpyHTyBaHO TEOpETWYHI 1 TMPaKTHYHI I1HCTPYMEHTH IudpoBizarii
HR—meHemKMeHTY B MIAPO3/iJax IHUBUIBHOTO 3aXHCTy, MPOAaHAII30BaHO 1CHYHOY1
KaJIpOB1 MPOILIECH Ta PO3POOJICHO MPOMO3HUIIIT MO0 BIPOBAKEHHS 1H(OOpMALIITHUX
CHUCTEM Il YIPABJIIHHS IEpCOHAIOM; [6] — mpoaHai30BaHO MIXXHAPOJIHHUHN JTOCBIf
peanizauii mporpaM po3BUTKY ornepaniinux npoueciB HR—MeHnemxmMenTy nepxaBHUX
CTPYKTYP, iX 1udpoBizariii Ta 00TpyHTYBaHO MOYKJIMBOCTI afanTaIlii Kpamux MpaKTHK
y BITYM3HSIHUX YMOBaX; [ 7] — 00rpyHTYyBaHO He0OX1HICTh udpoBsizaiii HR—mporecis
y MiIpO3AUTaX IUBLIBHOTO 3aXHUCTY, MpOaHaII30BaHO iX cnenu@iky Ta po3poOieHo
MPOIO3UINT MO0 BOPOBAKEHHS MHQPPOBUX I1HCTPYMEHTIB JJIS YMPaBIIHHS
nepcoHanoMm; [8] — HaykoBO OOIpyHTYBaHO MOJIE]l YMNPABIIHHSI TEPCOHATIOM Y
O€3MEeKOOPIEHTOBAHUX  CUCTeMaxX  (Ha  MOpUKIaAl  UUBIIBHOTO  3aXHUCTY);
[9] — nmocmimkeHo ocobmuBocTi  mudpoBizaiii  omepamifHuX ~— MPOIECiB
HR-menemxMeHTy B cHucCTeMi IUBUIBHOIO 3aXHCTy B YMOBax BOEHHOTO CTaHy;
[10] — oOrpyHTyBaHO HEOOXiJHICTh BIPOBAKEHHS 1HPOPMAIIHHOI CHUCTEMU
YOpaBIIHHS  JIIOJICBKUMU ~ pecypcamMud B MIAPO3JiIaX IUBUIBHOTO  3aXHUCTY;
[11] — mpoaHali30BaHO OCHOBH1 BHJIM JiAEPCTBA, BUZHAUYCHO 1X XAPAKTEPUCTUKHU Ta
OOTPYHTYBAaHO BIUIUB Pi3HUX CTHIIIB JIIEPCTBA HA €PEKTUBHICTh (HYHKIIIOHYBAHHS
opranizanii; [12] — mnDpoaHai30BaHO KOMIICTEHINi /0 BigOOpYy TMepcoHany y
0e3neKo—OpleHTOBaHUX cHucTemax; [13] — BH3HaueHO cTpaTerii 10 YNpaBiHHA

pusMKaMu miag Yac nudpoBizallii KagpoBHUX TMPOIECIB y O€3MeKO—OpIEHTOBAHUX
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cucTeMax Ta OOIpyHTYBaHO METOAM iX MiHimi3alli; [14] — mpoaHanai30BaHO BILIWB
PI3HHX CTWJIIB JIJEPCTBA Ta ABTOMATHM30BAHMX KOMYHIKAIii Ha €(EeKTUBHICTH
GbyHKITIOHYBaHHS 0€31eKO—OPIEHTOBAHUX CHCTEM; [15] — MOCHIIPKEHO 3aCTOCYBaHHS
MeTononorii Agile ns ynpailiHHS JIIOJICBKUMU pecypcamMu B CUCTEMaxX LUBUIBHOIO
3aXHUCTY;

[16] — mpoaHayli30BaHO CTpATErii YNpaBIiHHS JIIOJCBKUMU pecypcamMH B YMOBax
HECTAOUTBHOCTI Ta PO3POOJICHO peKOMeHAaIli# moa0 ontuMizarlii HR—mponecis s
MJBUIIEHHS CTIMKOCTI opraHizaiiii; [17] — npoaHai3oBaHO cTpaTerii 3aaydyeHHs Ta
PO3BUTKY KaJpiB y 0€3MEKO—OPIEHTOBAHUX CHUCTEMax JJis YIPaBIIHHS MEPCOHATIOM;
[18] — BU3HAYEHO cTpaTeTii Ta MPOaHai30BaHO BUKJIMKY 1 IEPCTIEKTUBHU ITU(poBi3arlii
HR-mporieciB y cucremax Ge3mnekH.

Anpobauia pe3dyabratiB aucepraunii (Jomatoxk bB). OcHoBHI pe3ynbTaTu
nucepTarii Oynu mpeacTaBiieHl Ta cxBaieHl Ha 10 MDKHapOJHUX 1 BCEYKPAiHCHKUX
HAayKOBO—TIpaKTUYHUX (opymax, KoHpepeHiisx Ta ceminapax: I MixHapoaHiit
HaykoBo—TipakTHuHii KoH(pepenuii HAJIICY im. b. XmenbHuupkoro «CexTop
oe3nexkn 1 000poHM YKpaiHM Ha 3aXMCTI HAIlOHAIBHUX I1HTEPECiB: AKTyalbHI
npoOjieMd Ta 3aBJaHHS B YMOBaxX BO€EHHOro cTaHy» (XmenpHunbkuii, 2023);
Bceeykpainchkiii HayKOBO—TIpakTHUHIN KOH(pepeH i «|[HHOBIHT Cy4aCHUX TPEHJIB B
MeHeKMeHT1  Oesmekw»  (JIbBiB, 2023); MixkHapoaHii HayKOBO—IPAaKTUYHIM
KOH(epeH11i MOJIOIUX BUYEHUX, KyPCAHTIB Ta CTyAeHTIB «lIpobnemu Ta nepcnekTuBu
PO3BUTKY CHCTeMH Oe3neku >XKUTTeAsbHOCTIY (JIbBiB, 2024); BceykpaiHChbKiii
HAyKOBO—TIPaKTUYHINA KOH(EpeHIlii KypCaHTIB, CTYJEHTIB, aJIOHKTIB (acIipaHTiB)
«Hayka mpo NIMBUIBHHI 3aXUCT SK IIISX CTAHOBJICHHS MOJIOAMX BUYeHUX» (JIbBIB,
2024); MixxHapoiHiii HayKOBO—TpakTHU4HIN KoHpepeHiii «Indopmariiini cucremMu B
YVOpaBIiHHI ~ MpoekTaMu Ta nOporpamamu» (Xapkie  2024); MixHapoaHiit
HAYKOBO-TIPAKTHYHIM KOH(epeHiii «AKTyanbHI TpoOJIeMU HAyKH, OCBITH Ta
CyCHIIbCTBA: JOCBIA Ta mnepcnektuBw» (Pinnsumais, 2024); 5nd International
Workshop IT Project Management (ITPM 2024) (Bratislava, 2024); XXI-i1

MixHapo/iHIi HayKOBO—TIPAaKTHUYHIN KOH(eEpeHIii «YMpaBliHHA TMPOEKTAMHU Y
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PO3BUTKY CYCIUJIbCTBA: YTIPaBIIHHS MPOEKTAMHU IMICISIBOEHHOT PO30yI0BH Y KpaiHm»
(KuiB, 2024); XVI MixnHapoaHiii HayKoBO—TIpakTu4Hi KoHpepeHiii «CyuacHi
iHpopMariiini Ta 1HHOBaLIMHI TexHOJorii Ha TpaHcropTi» (Omeca, 2024); XX
MiHapoiHIi HAayKOBO—TIPAKTHYHIA KOH(MEpeHLIi MOJIOAUX BYEHUX, KypCaHTIB Ta
ctynentiB  «lIpobnemu Ta  MEpPCHEKTUBH  PO3BUTKY  CHUCTEMH  O€3MEKH
xutreaismibHocT (JIBBiB, 2024); Proceedings of the 6th International Workshop IT
Project Management (ITPM 2025) (Kuis, 2025); 16th International scientific and
practical conference «Integrated Strategic Management, Portfolio, Program, and
Project Management» (Xapkis, 2026).

IMyoaikauii. 3a Hanpsimom nucepTariii omyOiikoBaHo 18 HaykoBUX TIpailb,
BKJIIOYAOYM § HayKoBUX cTaTed. 3 HuX 4 omnyOJIKOBaHO Yy BHUAAHHSX, IO
1HJEKCYIOThCS Y MIXKHAPOJHUX HAYKOMETPUYHUX 0a3ax TaHUX Scopus, 3 —y HAYKOBHUX
¢daxoBuxX BHUIAHHAX YKpaiHu, 1 — po3ain koJekTuBHOI MoHorpadii. lomaTtkoBo
onyOsikoBaHo 10 mpals y BUTJISI T€3 Ta MaTepiaiiB MDKHAPOAHUX 1 HAIIOHATBHUX
HAyKOBUX (QopyMiB, KoH(pEpeHIliH Ta cemiHapiB. 3aranbHUN OO0CAT mMyOIiKaIii
CTaHOBUTH 6,2 IPYKOBAHOTO apKyllia, 3 sIKuX 3,1 Halle)kaTh 0COOUCTO aBTOPY.

Ctpykrypa Ta o6csar podotu. {uceprallis CKJIaJa€ThCsl 31 BCTYIY, YOTHPHOX
PO3/UTiB, BUCHOBKIB, CIIUCKY BUKOPUCTAHUX JDKEPEN Ta MOAATKIB. 3araJibHUil 00CsT
pobotu ckiagae 176 cTOpIHOK, 3 IKMX OCHOBHMM 3MICT BUKIaJeHO Ha 130 cTopiHKax.
Huceprauis Bkiatoyae 57 pUCYHKIB, 12 Tabaulb, COMCOK BUKOPUCTAHUX JIKEPEI 13

105 naitmeHyBaHb Ta 4 JOJATKH, PO3MIIIEHUX Ha 13 cTOpiHKaX.
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PO3JILI 1.
CTAH MATAHS B HAYII TA IPAKTHIII

1.1. CyuacHi Tpenau po3BuTKY cucreM HR-meHemxmeHTy aepkaBHUX

CTPYKTYP

CydvacHuiil CBIT GOPMYETHCS B HOBUX yMOBAX, Ji¢ BCe OUTBINOI Baru HaOyBalOTh
u@poB1 TEXHOJOT1i. 3aBIAKH iIM MOXHA 3HAYHO PO3IIUPUTH MEX1 MPOTYKTUBHOCTI
npaii, 3MIIHUTH J0OpOOYT HaceJeHHS Ta BUPIIIUTH BUKIHUKU JAEPKABHOIO
ynpaBiiHHsS. Bynb—ski 3MiHM BIUIMBAalOTh Ha oprasizamiro. OXHHM 13 TOJOBHHUX
PYIIAHUX TEXHOJOTTYHUX 3MIH B YIIPaBJIiHHI MEPCOHAIOM JEP)KaBHUX CTPYKTYp €
nu@poBizalis, 1 FOJIOBHOK METOK PO3BUTKY € BHPOOHMITBO Ta BHKOPHUCTAaHHSA
U(POBUX JIOTIYHUX CXEM 1 HOro MOXIAHMX TEXHOJOTIi, BKIIOYAIOUM KOMII IOTED,
cmapTdoH Ta IntepHer [6].

Ha cporomni mpobGnematuka mudpoBizaiii omepariiHux TpOIeciB CUCTEMHU
HR-meHemxMeHTy mosisirae y BiJICYTHOCTI aBTOMAaTH30BaHUX IMPOTpPaM YMpPaBIIiHHS
NEPCOHAJIOM ISl ACPKABHUX CTPYKTYpP, OpakoM pecypciB, CKOPOUEHHSM MEPCOHATY,
YOPaBIIHHS JTaHUMH, YIIPABIIHHS 3MiHAMU. PO3TIITHEMO KOXEH 3 HUX JOKJIAHIIIIE:

1. bpak pecypciB Mae OyTH HaMMOIIUPEHIIIUM apryMEHTOM Makxe JJi1 KOXKHOI
KOMMaHii Ta TMEepernoHOI Ha NUIAXY A0 YHCICHHUX YAOCKOHAJIECHb. 3alie’KHO BiJ
o0paHOro BaMU TMPOTPaMHOTO 3a0€3MEeUeHHsS Il aBTOMATHU3allll YNpaBIiHHA
NIEPCOHAJIOM 1HBECTHULII MOXKYTb OyTH IOCUTH JOPOTUMHU.

2. CkopouenHs mnepcoHainy. Po3ymHa aBtomarusauis HR-MeHemxMmeHTy
MO>KJIMBO TMPHU3BEJE 10 HEBEJIUKOI BTPATU POOOUYUX MICIh, aje MOXKE MPU3BECTH 0
3HAYHUX 3MIH Yy TIJBUIIEHHI UU(PPOBOI TpPaMOTHOCTI MEPCOHANY. 3aBISKU
aBTOMATHU3aIlll KaJpOBUX TMPOIIECIB, 3aBlIaHHA OYyIyTh Kpamli Ta e(QeKTHUBHIII, 3
JIOCTaTHBOIO KUIBKICTIO Yacy, o0 30CepeIUTUCS HA CTpATETIuHId AisUTbHOCTI. Takum
YUHOM, 3aMICTh TOro, II00 OMNpalbOBYBAaTU PYUYHY Ta PYTUHHY pPOOOTY MOXKHA

3aIyCTUTH POOOYHI IIPOIIeC 1 aBTOMAaTUYHO 3/I1IMCHIOBATH HEOOX1TH1 Aii.
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3. YnpapninHg aaHumu. Jlo3Bousisie MPOBOAUTH MaclUTaOHY Bi3yasi3allilo Ta
anami3. [IporHo3ye cienapii po3BUTKY Ha OCHOBI BEIMKHX OOcCsATiB iH(opmarii i
npuiiMae O61J1bI1 00'€KTUBHI yIIPABIIHCHKI pillieHHS. Biainu kaapiB 1M101HS MPaLIOOTh
3 BOXKJIMBOIO 1H(OpMaILII€r0, TOMY JJIA ii 3aXMCTYy BKpail BaKJIMBAa HaJle)Ha Oe3meka.
OOpanuii 1THCTPYMEHT aBTOMATH3aIlli YIMpaBJIiHHSA MEPCOHAIOM Ma€ BIAMOBIAATH
Hopmam IT—Oe3mekwu.

4. VYopapimiHHS 3MIHaMH. BrOpoBajKylouum aBTOMATH3ALIKD  YOPABIIHHS
MEPCOHATIOM, JIEP)KaBHUM CTPYKTypaM JOBENETbCS KOHTPOJIOBATU TMEPEeXiJTHUN
nepioJi, 100 MiHIMI3yBaTH NEPEIIKON TSl IEP>KABHOTO CEKTOPY Ta CHIBPOOITHUKIB.
He tinpbkm xomanmi HR—menemxmenTy moTpiOHO Oyne amanTyBaTwucsl 10 HOBOTO
croco0y poboTH, ajie i CriBpOOITHUKAM 3HAI00MTHCS JACSIKUM Yac, 1100 3BUKHYTH J10
TOro (akTy, 10 TENep € NopTa AJid NomyKy iHpopmauii Ta 3anuTis [1, 16].

barato kpain 3iTkHynucs 3 mnpoOnemamu 1udposizamii HR-mpormeciBs B
JepKaBHUX CTPYKTypax. Y OUIbIIM 4YM MEHIIIM Mipi Takl CTPYKTYpHI MpoOsiemMu
PUHKY Ipall € B yciX 3axigHUX KpaiHax. PO3BUTOK TexHOJIOri Ta iHpOpMALIITHUX
CHUCTEM CTBOPIOE HOBI MOXJIMBOCTI JJI YIPABIIHHS Ta BJIOCKOHAJICHHS IMPOIIECIB
nepxaBHUX opraHiB. Cnemnudika poOOTH AEpKABHOTO YIPABIIHHSI BUMAarae
e(pEeKTUBHOTO YIPaBIIHHS MEPCOHAJIOM y MaciuTadl KpaiHM 4u MICTa, [0 3MYLIy€E
BIIPOBA/KYBAaTH €(PEKTHBHI TEXHOJIOT1YHI pimieHHSA. BrpoBakeHHs Ta PO3BUTOK
nugpoBizalii onepamiiiHux mnpoueciB cucremu HR—MeHnemxMenty notpeOyBaTtume
HAaOOpy Ta MIABUIICHHS KBadidikalli mepcoHaTy s MOKPAIIEHHS BUKOPUCTAHHS
JAHUX ISl IPUHHSATTS pillieHs [9].

B mepion mudpoBoi Tpanchopmarii ypaau KpaiH opraHizaiii eKOHOMIYHOTO
cniBpoOiTHHUITBA Ta po3BUTKY (OECP) 3po3yminu 3pocTarouy BaKJIMBICTh TaHUX SIK
OCHOBY JUJIS BJOCKOHAQJEHHS JEpPKaBHUX CIyk0, HaJaHHS MOCIYr 1 IMOCTIHHOIO
yIpaBIiHHSA NPOAYKTUBHICTIO.

Takum YMHOM, ypaBIIiHHS JIOJICBKUMHU PECypCaMH Ha OCHOBI1 JJaHUX JIEP>KaBHUX
CIy>k0 3I1ACHIOE CTPATEriuHe YMNPABIIHHA JIIOJCHKUMU PECypcaMH 3a JOMOMOTOIO

naanx HR.
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Y MuHYJIOMY KaapoBa IONITHKAa Majla TEHICHIII0 TOKJIAJaTUCS Ha MUHYIY
NpakTUKy abo mocBim ocib, sSki MpUMAIOTh PIlICHHS, 0€3 >KOJHUX HAYKOBHX YU
00’ ekTUBHMX J0Ka3iB. ChOroJIHI AaH1 Mpo podouy cuily 3 0araThoX JHKEpes HadaloTh
MOKJIUBICTh KEPYBAaTH JICP)KaBHUMHU CIYXKOOBIIMA 3a JIOTIOMOTOK KaJapoOBOi
MOJIITUKHU, 3acHOBaHOi Ha (akrax. Takum 4YUHOM, YpsSaud BCE OLIbIIE MOXYTh
HaOupaTH, po3MilllyBaTH, HABYaTU, MOTUBYBATH Ta YTPUMYBATH CBOiX CIIBPOOITHUKIB
HayKOBO Ta aHAJIITUYHO HAa OCHOB1 00’ €EKTUBHUX KaJIPOBUX JaHUX [72].

CrporosiHi Jiep>kaBH1 CIy>kOM 30MparoTh OUIbIIE JAHWX MPO CBOIX JEPiKaBHUX
CITy>O0O0BIIIB, HI>K Oy 1p—Ko0H. JlemorpadiuHi JaHi Ha1al0Th MUTTEBUIA 3HIMOK POO0YOi
CHWJIH Ta JIO3BOJISIFOTH KpaIlle 3p03yMiTH Hab1p HABUYOK, PI3HOMAHITHICTh pOO0YOi CHITH
Ta BIK.

AJIMIHICTPaTUBHI JjaH1 MOKa3yIOTh TEHJICHIIIT Ta MOJIeNl 3alHATOCTI, SIKI MOXYTh
BKa3yBaTW Ha 3JI0POB’sl OpraHizaiii 4Yepe3, HANpUKIal, MPUBAOIMBICTE POOOTH,
€(EeKTUBHICTb MPOIIECIB YIIPaABIIHHS MEPCOHATIOM Ta MOOLIBbHICTh, IJIMHHICTh KaJIPIB.
Jlani onuTyBaHb CIIBpOOITHUKIB MOXYTh Hamatu OaraTy iHGOpMAIio Mpo
3aIy4eHICTh CHIBPOOITHHUKIB 1 iX 33JJ0BOJIEHHS POOOTOIO Ta pOOOYUM CEPETOBUILIEM.

OECP 30upae Ta BUKOPUCTOBYE KUIBKICHI Ta SKICHI JAaH1 PO JIOJCHKI pecypcu
TUTsl TIOpIBHsUTBbHOTO aHamizy Mik kpainamu OECP y cdepi ynpaBiiHHS JTHOACKKUMHA
pecypcaMu B JIepKaBHOMY CEKTOP1 Ta cTpaTeriii pehopMyBaHHS JEp>KaBHOI CIY>KOU.
OnuTyBaHHA IIOJO CTPATETIYHOTO YIPABIIHHSA JIIOJCBKUMH pecypcamMu B
neHTpaibHux opranax Biagau kpain OECP 3i0pano maHi, 10 CTOCYIOTHCS 3araibHUX
TEHJICHIIIN y cdepl 3alHATOCTI Ta yHpaBJiHHS JIOJICBKUMH pecypcamMu B KpaiHax
OECP, 1 Hagasio uuM KpaiHam Kpally KapTHHY iXHbOTO CTaHOBMUIA y MOPIBHSHHI 3
IHITMMH KpaiHaMH B ITUX cdepax.

Ha ocHoBi onutyBaHHs (puc. 1.1) o3HallOMUMOCH 3 pe3yJbTaTaMu JA0CIIIKEHHS,
B SIKOMY PO3TJISAAIOTHCA OOCSATH Ta TUIM aJMIHICTPATUBHHUX NTaHUX 3 YTMPABIIHHS

nepcoHanom, 310panux kpainamu OECP, siki JeMOHCTPYIOTh IIUPOKY BapIaTUBHICT.
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Pucynok 1.1 —3061p 1 1OCTYNHICTh aIMIHICTPAaTUBHUX KaJPOBUX JTaHUX JACPKABHUX
cTpykTyp kpain OECP

Jlxeperno: ckiaaeHo aBTOPOM Ha OCHOBI [7; 87; 88]

Y upomy TematMuHOMY JociikeHHI HR—-MeHemKMeHT BH3HaudaeThCs SK
CTpaTeriyHUM Mpolec, COPSIMOBAHUW HAa MPUUHATTA KpallUX KaJpOBUX pIIIEHb 1
NOJITUKA B YCbOMY ypsll HUIAXOM 300py, JOCTYHHOCTI, BHUMIPIOBaHHS Ta
BUKOPHUCTaHHS KaJpOBUX JaHUX, TaKUX K jaemorpadivydi maHi (HaceleHHs, paca,
OCBITa Ta 3alHATICTH), aAMIHICTPATUBHI JaH1 (BKJIIOYAIOYM JaHl IPO OIUIaTy Mparl Ta
000poT), AaHl TPO CHPUNHATTSA TMpaIliBHUKAMU JIEPKaBHOI CIy»)OM 1 JaHl Tpo
MPOTYKTUBHICTb.

Hannx B kpainax OECP npo kaapu nocratupo. KibkicTh JaHUX, JOCTYMHHX IS
1H(MOpMYBaHHS PO CTpaTEriyHe YIPaBIiHHI pOOOUYOI0 CUIIO0, PI3KO 3pOCia, 1 3aBAsSKU
PO3BUTKY 1H(MOpPMALIMHUX TEXHOJIOTIA X MOXXHa OOpOOJISITU Ta BUKOPUCTOBYBATH
outein edextruBHO. LI maHi MOXyTh OyTH 310paHi SIK 13 BHYTPILIHIX (HANpHUKIA,
cucteMu iH(opMaIIil PO Kaapu YU OMUTYBAaHHS MPAIiBHHUKIB), TaK 1 3 30BHIIIHIX
(HarpuKiIaa, CoIiambHI MEepeski UM TeHICHIIIT pUHKY mpaili) mkepen. OmaHak O1IbIIicTh

KpaiH 30MparoTh JUIIE KaApoBl NaHi Ha puc. 1.2, mobd mpoaHandizyBaTu, rIMOOKO
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IHTepHpeTyBaTH Ta AaKTHUBHO BUKOPUCTOBYBAaTH 1iX Ui MNPUUHATTS Kpalux
YOPaBIiHCHKUX PIlIEHb, @ TaKOX JUId PO3pOOKM ¥ peamizailii MOMITHKH MIOJ0

yIpaBJiHHs niepcoHayioM [83].

y Hi IR
< 5
N & .
[ Tak, i@@ HEBBCACHO LICHTPAI130BAHO
Q .
<~ M rtak, CTaHIapPTU30BaHO Ta LEHTPAII30BaHO

Pucynok 1.2 — [lani npo noaceki pecypcei, 310pani kpainamu OECP.

Jlxepeno: ckiaeHo aBTOpOM Ha OCHOBI [7; 87; 88]

OnuTyBaHHA MPAIIBHUKIB € I11€ OJHUM BAKIMBUM JIKEPEIOM KaJPpOBUX JaHHX, 1
outbiricte kpain OECP BukopuctoByroTh ix pizHow Miporo. Kpainu OECP
BUMIPIOIOTh CHOPUMHATTSA TMpaliBHUKAMH 3aJ0BOJICHOCTI POOOTOI0, MOTHBALii
NpaliBHUKIB 1 OamaHCy MK pOOOTOI Ta OCOOMCTUM KHUTTSIM 32 JOMOMOTOIO
ONMUTYBaHb MPALIBHUKIB. 3 IHIIOr0 OOKY, BITHOCHO MEHILE KpaiH BUKOPUCTOBYIOTH 11
IHCTPYMEHTH Ui aHali3y, 3aJly4eHHsS Ta pe3yJbTaTUBHOCTI YMHPAaBIiHHS CHCTEM
HR—menemxmenty [81].

Omnmaitn  HR—MeHemxMeHT BUKOPHCTOBYe iH(OpMaliifHi Ta KOMYHIKaIiifHi
TeXHOJOT1i (10 cTOoCcyeThes I[HTEpHETY Ta BCIX EJIEKTPOHHHX TEXHOJOTIH), 1100

ONTUMI3yBaTHU MPOIECH YIPABIIHHS IMEPCOHAJIOM Yy PI3HUX MICIsX, OB’ A3aHUX 3


https://pl.frwiki.wiki/wiki/Internet
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NepcoHaJIOM KOMIMaHii: miaAdip mepcoHaly, colliadbHe YMOpaBiIiHHA (BIAMYCTKH,
JIKapHsHI JIMCTH), HApaxyBaHHS 3apO0ITHOI MJIaTH, YIIPaBIiHHSI HaBUUYKaMu (Kap'epa,
HaBYaHHS), MpaIleBIAITyBaHHS MPAIiBHUKIB, BUX1/ Ha TICHCIIO.

[Ilo crocyeTbest JaHUX MPO MPOAYKTUBHICTH MPALIBHUKIB, TO MEHIIIE MTOJOBUHH
kpain OECP nmoBimomMisitoTh, 1110 30UparoTh 11i JaHl IeHTpanizoBaHo. [le moxe Oytu
MOB’S3aHO 3  TPYAHOIIAMU OO €KTUBHOTO  BUMIPIOBAHHS  MPOAYKTHBHOCTI
CHIBPOOITHHUKIB CITOCO0aMU, SIKi MOYKHA TMOPIBHATH MK PI3HUMHU BUJAMHU pOOOTH Ta
ymoBamu mpani. Ha puc. 1.3 BigmoOpaxeHo pgaHi npo e(eKTUBHICTb POOOTH
CIIBPOOITHUKIB B OCHOBHOMY BUKOPHUCTOBYIOTHCS JJIS OL[IHKH MPOJAYKTHUBHOCTI abo

1H(hOpMyBaHHS OpraHi3aliiHUX IUIaHIB HaBYaHH:A [7].

B Coyx00El JaHi NpamiEHEKIE @ J[aHi Opo IpoIYETHEHICTE OPAMEHAKA A TMIHICTPATHEH] JaH1
30

25 A
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3BiTyBaHHA 3BITYEAHHA Ha ]Zmer‘pyaajms 3EBITYEaHEA IHq:OpMﬂ.um}u Konextneni  OmiHcEaHRS dmpxrynamm

nepen TOMITHIHOMY EHINOMY N3HET J1A  TIEPETOBOPH 3  PESYITATik  Ta Opraisamia

TPOMATCERICTIO pieri cm.:-rem KEpiBHHOTEY  NpPHAHATIA [PANEHHKAMH — ALTARHOCTI HAETaHHA
KaJpoBOTO  JepECIVEOH VIPaBiMHCBEHX TIPANiEHHKIE
MIAHYE3HHT pimmess

Pucynox 1.3 — BukopucrtanHs JaHUX PO JIFOJICHKI PECYPCH B JACPKaBHUX
cTpykrypax kpain OECP.

JI>xepeno: CKIaJeHo aBTOPOM Ha ocHOBI [7; 87; 88]
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[le TemMaTuuHe AOCIIIKEHHS OyJie 30CEpEKEHE Ha TOMY, SIK JIepKaBHa CIyx0a
MO’K€ 3aCTOCOBYBATH CTpPATEriuHI PIlIEHHS 10 yHPaBIiHHS JIIOJCBKUMU pecypcaMu
JUIg TOCSITHEHHS LIIeM opraHizaiii Ta 3roJioM BUSIBUTU MpPOOJIEMH, 3 SKUMH BOHHU
MOXYTb 31TKHYTHCS.

Crpykrypa kpain OECP ans po3yMiHHS MOKJIMBOCTEH JEp>KaBHUX CTPYKTYP
(puc. 1.4) BuzHavae Tpu cepu, B AKUX PO3pOOJIAIOTHCS 1HIIIATUBY Ha OCHOBI JIAHUX
JUTS T ATPUMKH TIPOLECY MPUIHATTS PillieHb y pI3HUX cdepax Ta PIBHAX YIPABIIHHI:
BUIIEPE/KYBAJIbHE  yNPABIiHHS, NPOEKTYBaHHSI Ta peajizalis, YIOpaBJiHHSA

edexTuBHICTIO [62].

BumnepemkysanbHe [IpoextyBanHs Ta VYnpaBiiHHA

YIPABJIHHS pearizamis e()eKTUBHICTIO

* IIPOTHO3YBAHHS 3 METOIO * Kparle NpOorHo3yBaTH * OuIbII eEeKTUBHE '
IPOAKTUBHOTO PITIICHHS IeP>KaBHUX BUKOPUCTAHHS PEeCypcCiB
BU3HAUYEHHSI PO3BUTKY cIryKx0 * 30LIBIICHHS PECYPCY
Mo Ta MaiiOyTHIX * B3aEMOJIS 3 e BUIIA AKICTH Ta
norpeo MpaliBHUKaMHU, SIK CBOJTIOITIS

* nependaveHHs, moo CIIBTBOPIAMH CIIUTHHHX * TOCTiiiHE BJOCKOHAIECHHS
l'[i)IFOTyBaTI/ICB bi (o) PIIICHDb, CIIJIBHUX
0araTboX WMOBIPHHX HPOEKTIB
aJIBTEPHATUBHUX * Kpallle pearyBaTy Ha
pe3ybTaTiB MoTpeOu MpaIliBHUKIB

Pucynok 1.4 — Bio6pakeH1 MOMXIJIMBOCTI JUIsl IEP>KaBHOTO CEKTOPY, 1110

KEPYIOThCS TaHUMHU.

Kpaintm OECP KOHKpPETHO pEKOMEHAYIOTh YpsAlaM pPO3BHBAaTU CHUCTEMH
yHOpaBIiHHSA TEPCOHAIOM B JIEP)KAaBHOMY CEKTOpi, fKI CHPUSIOTh YYyTJIMBINH Ta
aJanTUBHIN Jep:kaBHIM Ci1y>k01, 34aTHIA BUPIIIYBaTH TMOCTIHHI Ta HOBI MpOOJIEMHU B
o0OcTaBHHAX, O 3MIHIOIOTHCS, 30KpEMa PO3POOKOIO0 TOBFOCTPOKOBUX, CTPATETIUYHUX
Ta CUCTEMAaTHMYHUX PEKOMEHJAIllil J0 YNpaBlliHHA JIIOJbMU Ha OCHOBI (DaKTHMUHUX

JAHWX Ta TUIaHyBaHHA [22].
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BUKOPWUCTAHHA JaHWX NPO NOACEK] Ta TPYAOBI
pecypcw gnA cTpaTer4Hol Ta NporHo3o0BaHoi
aHaNITUKK, OAHOYACHE BXXVMBAaHHA BCIX
HeoGXIAHWX 3axoAlB ana 3abe3nevyeHHn
KOHGIAEHLIAHOCTI BaHWX

25% BCTAHOBNEHHA CTPATErNYHOIo HANPAMKY |
NPIOPUTETHOCTI 33 A0NOMOTOK BIgNOBIgHWUX
3aUIKaBNEHWX CTOPIH, 30KPEeMa JepMaBHuX
cnyxB6oewie abo IXHIX NPegcTaBHWUKIE, 8 TAKOH
KEPIEHWMLITEA BIANOBIGANBHOIO 34
BNpOBaKEeHHA

.BpaanyBaHHﬂ BCIX BIANOBIAHWX aCNEKTIB

YyNpaeniHHA NepcoHanom | 3abesneyeHHs
Y3rOKEHHS 3 MPOUEcamMmi CTPaTErvHoro
NMaHyBaHHA YPAALY. BKIKYAKWYKA YNPABNIHHA
610AKETOM | pE3YNLTATUBHICTIO

25% .EEEPII'E!HHH BIANOBIAHWMX NOKaZHMKIB ANA

MOHITOPWMHIY Nporpecy npawuiBHWKIB,
OLIHHEAHHA BMAMBY ¥ CHEepl NDACBKUX
pecypCIB | IHOpPMYBaHHA NMPo NPUAHATTA
pllUIEeHE

Pucynox 1.5 — Pexomenaanii i ynpaBiaiHHS IEPCOHATIOM.

HR-meHemKMEeHT MOKe OTOMOTITH CIPOTHO3YBATH CIHMCOK TOTEHIIIHHUX
MPOTaJIH y po0OoUiil CHITi, pO3TJIsIal0un IOBIOCTPOKOBI TeH IeHIIi1. Hanmpukian, pi3Hi
JaHl MOYKHA aHAJI3yBaTH Ta MPOTHO3YBATH MiJ Yac aHaji3y MOTOYHOIO CTaHy Ta
poIo3uilii poOoUYoi CUJIM Ta MPOTHO3YBAHHS TEHJICHIIA Ta moTped ManOyTHHOI
pobouoi cumu. lle Moke BKJIIOYATH, HANPUKIIAI, TNEPEMIIICHHS po0odY0oi CHUiU
(mpuruiuB poOOUYOi CHIIM, TaKUl SIK HOBI HaliMM, TPOCYBaHHS MO CiIyxO0i Ta
MepPEBE/ICHHS; BIATIK Po00YOi CHJIM, TaKUW SK 3BUIBHCHHS, BHUXiJ Ha IEHCIIO Ta
BUMYUIEHE 3BIJIbHEHHS), BIAMIHHOCTI MI>)K IOTOYHUM HassBHUM pIBHEM poO0YOi CHIIH
Ta piBHEM poO0YOi cuiH, sIKi OyJqyTh HEOOXiIHI y MallOyTHBROMY, a TaKoX OYyIyTb
HEOOX1/IH1 JJIs MpOTraJuH B poOOTI Ta KIJILKOCTI MPAIlIBHUKIB y KOXKHIN cepi poOOTH.
[ro 1HpOpMaIIt0 MOKHA BUKOPUCTATH JIJIs1 PO3POOKH CTPATETTYHOTO KaIPOBOTO IJIaHy
Ta IOCUJICHHSI KOHKYPEHTOCITPOMOXHOCTI1 OpraHi3aiiii B Maitoytasomy [37].

Y Cnonydenux Illtarax agociiHUKKM BUKOPUCTOBYBanM 0a3y [NaHHUX, SKa

BKJItoUana iHpopMalio mpo ¢eaepalbHUX JEp:KaBHUX CIY>KOOBIIB 3 yHpaBiHHS
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NepCOHAJIOM, BKJIIOYAIOYM TaKl MapaMeTpu, SK BIK, TUIl areHTCTBA, CTaTh, PIBEHb
3apo0iTHOI TaTH, TreorpadiuHe po3TallyBaHHS NpPAIIBHUKA, CTaX CIIYKOHW, BH]
3aHATTSA, IUIAH OIUIATH Mpalll Ta poOodi riaHu (ToOTO TMMYACOBI, TOBHUM PoOOYMit
JIeHb Tomlo). Pe3ynbraTh JOTICTUYUHUX perpecii BUSBWIM 3HAYHE 3HMXKECHHS
WMOBIPHOCTI 3BUTHHEHHS MPAI[IBHUKA 31 30UTBIIEHHSM CTaXXy pOOOTH; 301IbIIICHHS 200
3MEHIIEHHS KOe(III€EHTIB 3aJeXHO BIJl BIKY CHIBpOOITHHKA; 1 HWMOBIPHICTh
3BUTBHUTHCS HUXKYA, SKIO MPAIiBHUK MPAITIOE 32 CTAHAAPTHUAM IUIAHOM OTUTATH TIPAIIi.
[TopiBHIOIOYH BIK 1 TPUBANICTh CIY>KOHU, BUSBIICHO, 10 KIJIbKICTh 3BIJILHEHb 3POCTAE
npubau3Ho yepes 6,25 pokiB ciayxou [73].

BuxopuctoBytoun Taki Monemi, CHEMIANiCTH Ta MEHEIKEPH 3 YIPABIIHHSI
NEPCOHAIOM MOXYTh IMOTIM BTPYTUTHCS, NPOMOHYIOYM MiABUIICHHS 3apIuiaTH,
npodeciitHi MOXIMBOCTI 200 3MiHY YMOB Mpalii (TOOTO THy4Ka po0oTa, JUCTaHIIiiHa
poboTa), 3aieKHO BiJ PIBHS JAeTami3amii JaHUX, BIACHUX yHoJ00aHb KOMaH] Ta
okpeMux oci6. OHak 6araTo XTo BiJ3HA4Ya€ €TUYHI MPOOIEMHU MTPOTHO3HOT aHATITHKH
1I0JI0 BIJITOKY TMpPAllIBHUKIB, CTBEP/KYIOUH, IO JaHI MOXYTh CBIIYUTH IIPO
HeOe3IeyH1 Ta HeOOTPYHTOBAH1 KOPEJIALii, IK1 MOXKYTh 3MyCUTH MEHEIKEPIB 3p00OUTH
HENpaBWIbHI BUCHOBKU. KpiM TOTO, JESKI CTBEPIKYIOTh, IO BKJIIOYCHHS IEBHUX
JTaHUX TpU3BENe N0 IUIyTaHWHU B pe3yiabrarax. Hampuknan, aaHi, OTpUMaHi
BJIACHOPYY, HE 3aBXKAU MOXYTh OYyTH TOYHHMH, OCOOJMBO SKIIO MpalliBHUKU
BBAXKAIOTh, 1110 1XHI BIAMNOBIAl BUKOPUCTOBYIOTHCS AJI IPOTHO3HOI'O MOJAEITFOBAHHS.

[Iporno3yBanHsa JdigepcTBa Ha jAepikaBHIM cimyx0i. HR—MeHemxMeHT Takox
MOK€ JOTIOMOITH JOCSTTH KOHKPETHHUX MalOyTHIX LI II0JI0 PO3BUTKY pPoOOYOi
cunu. Hanpuknaza, komicis 3 nuTaHb Jiep>kaBHOi ciny»xO0u mraty Hoswuii IliBnennuii
VYennsc B ABcTpanii npuiiHsia MmixiJ Ha OCHOBI JaHUX JI0 PO3POOKU Ta MOHITOPUHTY
nporpecy JigepcrBa. 100 BIACHIAKOBYBaTHM OYIKYBaHI TPAEKTOPIi areHTCTB Y
JOCSITHEHHI I[1JIeH pI3HOMAaHITHOCTI, KOMICisl 3 MUTaHb ACPXKABHOI CITyKOU po3poduia
MOJIeNIb, fKa Tmepeadaymia Ha OCHOBI MOTOYHOI MOBEAIHKM MiJ 4Yac HaiMy Ta
3BUIBHEHHS B JIEP)KABHOMY CEKTOp1 SIKOIO OyJie 4acTKa *KIHOK Ha KEpIBHUX IMOcajax

Bumoro piBHA. [loTiM 1me OyJio pPO3MOBCIOHXKEHO HA KOXKEH KiacTep 1 CTajo
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BiJIIPaBHOIO TOYKOIO JIsl IEMOHCTpAIlii TOTO, IO SAKIIO HE 0y/ie CTBOPEHO CTPYKTYPY
e(pEeKTUBHUX 3araJbHOACPKABHUX IHIIIATUB, 3MIHU Kypcy OyIyTb HE3HAUHHUMHU.
3aBasKY il TMPOTHOCTUYHIA MOJENII KOMICIS 3 NMUTaHb JIEPKABHOI CIyXOM midIia
BHUCHOBKY, 110 JiJIsi HocArHeHHs 50 BiACOTKIB *IHOK Ha KepiBHUX mocagax jo 2025
POKY JEp>KaBHOMY CEKTOPY IMOTPIOHO YOTHPH 13 KOKHHUX JICCATH MIPU3HAYCHD Ha BHUIII
1ocaii 3MIHUTHU Ha WICTh 3 AecsaTu. [loTouH1 AaHi moka3amnu, 110 3apa3 Lel MOKa3HUK
cTaHoBHUTH 5,5 3 10.

i BUMaaku UIFOCTPYIOTH MOTEHITIAM JJIs IPOTHO3YBAHHS Ta MJIAaHYBaHHS Kpamoi
KaJipoBoi noJiTuku yepe3 HR—MenemxmenTy. 3ocepekyounch Ha Habop1 MalOyTHIX
e, MO>kKHa 00’ €THATH YUCIICHHI JKEpesia NaHuxX, o0 OTpUMAaTH YSBIICHHS PO
MOTOYHI MPOOJIEMH, SKI MOXKYTh IMEPEIIKOKATH JOCATHEHHIO MHUX IIed. Y BCIX
BUIIAJIKaX, TEpepaxOBaHUX BHUIIE, CIICHApIi HA OCHOBI JaHUX MOXYTh JOIMOMOTTH
no0auuTH Pi3Hi Bepcii MaildyTHHOTO. [HIIIMM KOPUCHIUM MOMEHTOM € Te, 110 JaHi PO
pobouy cuily JIerKO JOCTYITHI, OCKIJIBKH JKepelia JaHUX € BHYTPIIHIMU. biabiricTs
BIJUIUTIB KaJpiB MalOTh JOCTYI 10 KIHOYOBUX JAaHUX MO0 CKJIaay iX poOOUYOi CHIIH.
3aBAaHHs MOJISATAE B TOMY, 100 3p0OUTH 111 JaHI KOPUCHUMHU Ta IHBECTYBaTH B HaOopu
HABUYOK, HEOOXIJHUX VIS X aHaJli3y Ta MOLIYKY PO3YMIHHS Ta PILIEHb.

MoHiTOpUHT Ta OIliHKa KaapoBOi TMONITUKU. JOTpUMyIOUNCh CTPYKTYpH
JIEp’)KaBHUX CEKTOPIB 1151 00JIaCTh MOKAa3ye, K KaJIpoBl JaH1 MOKHA BUKOPUCTOBYBATH
JUIS KpaIioro pO3yMiHHS MOTOYHOTO CTaHy po0O0dY0i CHIIM Ta HaJaHHS KaJApOBUX
nociyr. KaapoBi naHi MOXHa BHUKOPUCTOBYBAaTH JUIsi BUPIMICHHS TpoOieM,
B1I0OpaXkarour MOTpeOu Pi3HUX 3allIKaBICHUX CTOPIH, TAKUX SIK KaJPOBUH MEepCOHAI,
CHiBpOOITHUKY Ta 1HIII 3alliKaBJIeHI CTOPOHH, & TAKOXK MOKPAIyBaTH €(PeKTUBHICTS 1
PE3yIbTATUBHICTH KaJIPOBOT MONITHKY IIJITXOM HaJJaHHS 3BOPOTHOTO 3B’ SI3KY MIPOLIECY
OPUMHATTS KaJpOBHX PIllIEHb Y€pe3 OLIHKY BIUIMB KaapoBOi mojituku. Konu naHi
30MparoThCs Ha MOCTIMHIN OCHOBI Ta MOCIIOBHO CTPYKTYpYyIOThcsi, HR—Menemxment
MOXX€ 3HAYHO CKOPOTUTH MPOMDKOK Yacy MDXK BIPOBA/DKEHHSM Ta OI[IHKOIO —

BUSBJICHHS NpoOJeM Yy Mipy iX BHUHUKHEHHS Ta YMOKJIMBIEHHS MOJITUYHOIO
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BTpYYaHHSI Mail’keé B PEXKUMI peaIbHOro 4acy. Y IbOMYy MOpHKIaal Il ABI chepu
pO3TISAAI0THCS pa3oM [27].

Kopes nagae mie oqun npuxinag HR—MeHemKMeHTy 1711 MOHITOPUHTY Ta OLIHKH.
Bucoxkuii monut Ha 700pOYECHICTh 1 TPOMAJICHKY AOBIpY 10 ypsaay B Kopei Bumarae
IPO30POT0 Ta MIA3BITHOTO YIPAaBIIHHSA TEPCOHAIOM, 00 Kpalle pearyBaTH Ha
cycninpHui 3anuT. CTBOpeHHs MiHicTepcTBa ympaBiiHHS nepcoHarioMm (MVII),
BIJINOB1IaJIbHOTO 32 iHHOBAIIII B c(epl yIpaBIiHHS MEPCOHATIOM JEPKABHUX CTPYKTYP
y 2016 porii, miABUIIMIO MOMUT HA €(pEKTUBHE Ta YyWHE YIIPABIIHHS MEPCOHATIOM JJIsI
nepkaBHUX Ciy>K00B1IB. [TounHaroun 3 2019 poky Oynu po3poOieHi 1HAUKATOPH
niarHocTuku iHHOBAIid HR, sxi BuKopucTOBYBamucs s mpoBeeHHST 00’ €KTUBHUX

OIL[IHOK.

Edexruaicts HRM-cucrem
JlomaranHs Ha poO0OYOMY MiCIIi
BianoBigHICTh HABUYOK MPAL[iBHUKA
Brnme Ha mpariiBHEKIB, 3MiHa,. ..
Jlo6pouecHicTh Ha pobodOMy Micti
JuckpumiHsIis
CrpuifHATTS IMIJDKY TIpaIiBHAKA
PiBens cTpecy

[HTEeCHBHICTE POOOTH

3amydeHicTh cIiBpOOITHHKIB

EdexruBHicTh ynpaBmiHHSA

[puxunpHICTE OpraHizarii
Bananc Mix poOoro Ta 0COOHCTHM. ..

MoruBaris

3a10BOJICHICTH POOOTOO

T T T T T T

0 5 10 15 20 25 30

W Kinbkicts kpain OECP

Pucynok 1.6 — Ilnpukatopu niarHoctuku iHHoBaliid HR, siki BukopucToBYyBamucs st
MPOBEICHHS 00’ EKTUBHHX OI[IHOK.

Jlxepeno: ckiaaeHo aBTOpOM Ha OCHOBI [7; 87; 88]
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Ha ocHOB1 kaJpoBHX MOKa3HUKIB, sKi 300paxkeHo Ha puc. 1.6 MVII oiintoe
KaJIpoBi 1HHOBAIIIT KOKHO1 YpsA0BOi opraHizamii Ta 3a0e3rneuye 3BOPOTHHM 3B’ SI30K
JUTSL TIZIBUIIEHHS 11 1HHOBAIIMHOTO MOTEHIIATy Yepe3 UK IUIaHyBaHHs, BUKOHAHHS,
NepErIsIAY Ta 3BOPOTHOIO 3B A3KY [85].

Kpim Toro, nepexin mo HR—MeHemkMeHTy BUMarae Bij opraHizaiiiii 3MIHHTH
criocobu 300py Ta 30epiranHsa nanux. lle mepeabadae 3MiHM HE JIMIIE B CaMUX
IT—cucremax, BKJIIOYAIOYM BIPOBA/DKEHHS XMApHUX OO4YMCIEHb, tiatGopm i
nporpamHoro 3abesneueHHs HRM gepkaBHux cektopiB, a W y 0a30BuX
013Hec—Tporecax. Hanpukian, HapaxyBaHHs 3apo0iTHOT 11aT, 001K poO0YOro yacy
ab0 aHuX MpO MPOAYKTUBHICTh MOTpeOyBaTUMYTh aaantaiii 10 HoBuX IT—cucrtem 1
METOIB 300py, BBEACHHS Ta 30epiraHHs gaHux. Taki pedopmu mepeadavyaroTh HeE
JMIIE 3MIHU MPOLECIB, ane W NmoTpedyroTh (PIHAHCOBUX PECYpPCIB IJsi pO3POOKH Ta
BCTAHOBJICHHSI 1HCTpyMeHTIB HR-MeHemkMeHTy Ta HaBuYaHHS TMEpPCOHATY IS
nepexo/iy Ha HOBI1 cucTemu [3; 86].

Konnermist koudinenmiitaocti OECP pekoMeHmye Kilbka MPUHITUIIB 00pOOKH
NEPCOHATBHUX JJAHUX: MPUHIIUAI OOMEKEHHS 300py, MPUHIIUIT IKOCT1 TaHUX, IIPUHIIUTL
BU3HAYCHHS METH, IIPUHIIAIT OOMEKCHHS BUKOPUCTAHHS, IPUHITUI TapaHTii Oe3IeKH,
MPUHITAT BIAKPUTOCTI, IPUHIIHAI 1HIUBIyaTbHOI y4acTi, IPUHIIMM MiA3BITHOCTI. Kpim
TOro, 3aranbHui periiameHT €Bpomneiickkoro Coro3y MNpo 3axXUCT JaHUX HaOyB
yuHHOCTI B TpaBHi 2018 poky Ta 3aminuB J{upekTuBy npo 3axuct gaHux 95/46/EC ne
JIMIIIE SIK 3aCi0 rapMOHi3allli 3aKOHIB MPo KOHGIAEHIIIHHICTD JaHUX y BCiil €Bpori, ane
W 11s 3a0e3nedyeHHs HOBOI 0a3u Ui 3aXMCTy Ta PO3IIUpPEHHs MoxiauBocted €C
rpoMajisiHaM Ta JOCTYIy /10 BJIaCHUX JaHuX [28].

Opnak Ounbiie, HDK (IHAHCOBI PHU3UKH, POOOTOJABIII TakoX CTypOOBaHi
MO>KJIMBOIO BTPATO0 JOBIpM MpaliBHUKIB y pa3l MOPYLIEHHA JaHUX abo SKIIO0
MPAIiBHUKN BBAXKAIOTh, IO IXHIO KOHQIAEHIIWHICTh OyJI0 MOpYyIIeHO (HANpHUKIA,
SKIIO JaHl ONMUTYBaHHS IXHIX MpalliBHUKIB BUKOpUCTaIU 0e3 TXHbOI 3roau abo s
11JeH, 3 SIKUMH BOHHM HE TOTOJKYIOThCs). POOOTOMABII, BKIIOUHO 3 OpraHizallisiMu

JIEP>)KaBHOTO CEKTOPY, MOKYTh BTPATHTH JOBIPY Ta 3ITKHYTHUCS 3 TPYAHOIIAMHU ITi1 9ac
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HaliMy HalKpalux OpaliBHUKIB, MOTEHIIHHUMU MPOOJIEMaMHU 3 YTPUMAHHSIM, a TAKOX
13 HIDKYUM PIBHEM 33JI0BOJICHOCTI Ta 3aTy4e€HOCTI TpariBHUKIB [84; 90].

VY uepsHi 2019 poky ynpapninas nepconagom CIIIA BUIyCTHIO MEMOPAaHIYM, Y
SAKOMY BHU3HAHO IMOCaAM CHEliadicTiB 13 00poOku naHux. IlogiOHUM YuHOM
MinictepcTBo mnobanpHUX cipaB Kanaau po3poOuiio mioTHY mMporpaMy HaBUaHHS
aHAJIITUII TaHUX K YaCTUHY CBO€T 3arajbHOI cTpaTerii 00poOKH TaHUX, CIIPSIMOBAHOT
Ha 30UThIICHHS 00CATY JaHUX Cepe/] MPaIliBHUKIB, 100 Kpallle BAKOPUCTOBYBATH JIaH1
JUIs  pO3pOOKH TMONITUKA Ha OCHOBI (hakTMUHMX JdaHuX. JlepxkaBHa ciyx0a
BenukoOpuTaHii Takox 1HILIIOBajIa WBUAKUA TU(POBUHN 1 TEXHOJOTTYHUHN MOTIK IS

3aJTy9eHHS Ta PO3BUTKY NIEPCOHAY 3 UG POBUMHI HABHUKAMH, BKJIIFOYHO 3 TU(PPOBUMH

HAyKOBIISIMU, Ha JIepKaBHY cyx0y [87].

1.2. Orasa npoueciB  yNpaBJiHHA JIIOACBKMMH  pecypcaMu B

Mi)KHﬂpOIlHI/IX cranjaaprax 3 yl'[paBJIiHHSI MPOoEKTaAMu

[IpoBenenuii aHasi3 CydyacHUX METOJI0JIOTIH y Ta0m. 1.1. ynpaBiiHHA TPOEKTaAMHU,
3okpema PMBoK, P2M, Agile Ta Scrum, cBimuuTh, 0 KOXXHA 3 HUX Ma€ 3HAYHI
nepeBary JJIs opraHizaliii Ta peasisallii Ipo€EKTIB, 30KpeMa CTaHapTH3alliio MPOIIECiB,
OpIEHTALIIO Ha IHHOBAIIll Ta THYYKICTb YIIPaBIIHHS.

Tabmuus 1.1 — IlepeBaru Ta HEOMIKU CY4YaCHUX METOJIOJIOT 1

IlepeBaru | Henmomiku

PMBoK (Guide to the Project Management Body of Knowledge)
PMBoK  no3Bomsie cranmaptusyBatu | PMBOK € yHiBepcanbHUM ITiIX0I0M, SIKUH HE 3aB3KIU
MIPOIIECH YIIPABIIHHS MPOEKTAMH B PI3HUX | BpaXOBY€E Taly3€Bi 0COOJIMBOCTI, 30KpeMa: BHCOKHI
OpraHizalisfix 1 HaJae MIMPOKUH OMIA] | piIBEHb  PErJIAMEHTOBAaHOCTI  poOOTH  CIIyKOH

CTaHAAPTIB 1 TMPaKTUK  yOPABIIHHS | IUBUIBHOTO 3aXMCTy; HEOOXIIHICTh I1HTErpamii i3
IIPOEKTAMU Jep’KaBHUMHU CHUCTEMaMu OOJIIKY Ta 3BITHOCTI;
crenipiuai BUMOTH 10 0OpoOKM KOH(DimeHIiiTHOT
iH(hopMmallii, ToB’s13aHOI 3 0COOOBUM CKJIAJIOM.
P2M
P2M  3aGesmeuye wmeromonorito 10 | P2M opieHTOBaHa Ha IHHOBAIlIIiHI MPOEKTH, alie B

YIPaBIiHHA K OKPEMUMH ITPOEKTAMH, TaK
1 opieHTOBaHA HA IHHOBALII{HI MPOEKTH B
oprasizarii.

CITY’K01 IUBIILHOTO 3aXKUCTY OYIb—IKi 3MiHU ITOBHHHI
BIJIIOBIIATH HOPMATHUBHUM BHUMOTaM 1 Jep>KaBHUM
CTaHJapTaM.
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Agile
Agile 3abesneuye THyuky Mmertoaosorito | L{udposizaris KaJIpOBUX IIPOLECIB MOXeE
710 YTPaBIiHHS MPOEKTAMH, IO J03BOJSE | MOTpeOyBaTH 1HTErpamii 3 IHIIUMU CHCTEMaMu
MIBUJIKO aJanTyBaTHCA JO MIHJIMBHX | (IepKaBHUMH — peecTpamu). Agile He 3aBkIu
BUMOT 1 YMOB ChOT'OJICHHSI. epeKTUBHMIA a1 poOOTM 3 BEJIMKHUMU,
IHTETPOBAaHMMH CHCTEMAaMHU Yepe3 PO3OUTTS MPOEKTY
Ha HEBEJIMKI YaCTHUHHU.
Scrum
Scrum sk Meromosoris  THy4Ykoro | Scrum  (OKycyeTbcsi ~ Ha  KOPOTKOCTPOKOBHUX
YOPaBUIHHS NMPOEKTAMH MOXe OyTH JUIsl | 1Tepalisix, ajie IPOEKTHU B CITy>KO01 IUBUILHOTO 3aXHUCTY
peamizailii MPOEKTIB, TOB’S3aHUX 13 | YaCTO MAIOTh JOBIOCTPOKOBUI XapaKTep, BKIIOYAIOTh

uu(poBi3ali€l0, MOACPHI3ALIEI0 CUCTIEM | IHTETpAllll0  CKJIaJAHUX CUCTEM 1 BHMAararoTh
yIpaBiliHHSA a00 BIPOBAKEHHS HOBHUX | CTPATETIYHOTO IJIAHYBaHHS.
TEXHOJIOT1H.

BonHouac ix 3actocyBaHHs y cepi HUBUILHOTO 3aXUCTY Ma€ MEBHI 0OMEXEHHS,
NOB’s3aHI 3 BHCOKHUM pIBHEM pPErJaMEHTOBAHOCTI [ISJIBHOCTI, HEOOX1IHICTIO
JOTPUMAaHHS ~ HOPMAaTMBHO—TIPABOBUX BHUMOT, IHTETpalli€ldo 3  JAepKaBHUMHU
1H(OpMaLIHUMHU CUCTEMaMH Ta poOOTOI0 3 KOH(D1eHIIMHUME f1aHuMHU. Lle cBiaunTh
Ipo JOIIIBHICTh amanTaiii abo KOMOIHyBaHHS ICHYIOUHMX METOJOJIOTIHA IS
yIpaBiiHHs npoekTaMu nudporizaiii HR—mporeciB y cuctemi UBIIBHOTO 3aXKCTY 3
ypaxyBaHHSM ii cielu(piKu Ta BUMOT AEPKABHOI'O YIPABIIHHS

VYrpaBiaiHHS JIOJACBKUMH PECypcaMH TMPOEKTY B IHUBUIBHOMY 3aXHUCTI — II€
OCHOBHMI €JIEMEHT YNpaBIiHHA IPOEKTOM, TIOB’ sI3aHUM 3 OpraHi3alli€ro, yIpaBIiHHAM
1 KepIBHUIITBOM KOMaHJI00 MTPOEKTY. J[0 KOMaHI1 BXOJIATh YCl1, KOMY ITPU3HAYEH1 POl
Ta 000B’SI3KM ISl 3aBEPIICHHS MPOEKTY.

[Tpo€eKTHI KOMAaHIU CTBOPIOIOTH YHIKadbHI MOMJIMBOCTI T4 BUKIMKH, OCKLIBKH
BOHU 00’€IHYIOTh CHIBPOOITHUKIB 3 pi3HUX (YHKIIOHATHLHUX cep pa3oM y HOBHUX
pouisix 1 ctocyHkax. CriBpoOITHHK 0€3 JOCBIy HArJIsy MOXKE OUOIUTH €Tall MPOEKTY,
NPUIHABIIM Ha ce0e MOBHOBA)XEHHS HaJl CTApIIMMHM CIIBPOOITHUKAMHU. Y IPABIIHHSA
JTIOJICBKUMHU PECYpPCaMH MPOEKTY B IUBITBHOMY 3aXHMCTI MOXE JOTIOMOTTH KOXHIH
KOMaH/I1 IOCSTTH KpaluX pe3yabTaTiB.

CrerianbHi MPOEKTH MOXKYTh JaTH CIIBPOOITHUKAM MOXIIMBICTh BUMTH 31 CBOIX
3BUYHHUX POJIEH, MPaIIOBATH 3 HOBUMHU JIFOJbMU Ta B3ATU Ha ceOe BIAMOBIIANBHICTD 3a

CBOIO pOOOTY. YIpaBiiHHS JIOJCBKHUMH PECYypCaMH MPOEKTY, SIKE TAKOK HA3MBAIOTh
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YIPABIIHHSIM MPOEKTHOIO KOMaHOK, TapaHTYE, M0 MPOEKTHI KOMAHIW MArOTh Yac,
HABUYKH, PECYpCHM Ta HAMPSIMKH, HEOOXiIHI I JOCATHEHHS IIJIEH TPOEKTY B
IIUBUIBHOMY 3aXHCTI.

VYrpaBiaiHHS JTIOACBKHUMH —pPEeCypcaMH TPOEKTY BKIIOYAE TPOILECH, SKi
OpraHi3OBYIOTh, KEPYIOTh 1 KEPYIOTh KOMaH010 POeKTy puc. 1.7. Komanma npoexry
CKJIaJIa€ThC 3 JIFOJEH, SKMM MpPHU3HAuYCHI POJIi Ta BIAMOBIIAJBHICTh 32 BUKOHAHHS
poeKTy. UnleHn KOMaHIH MPOEKTY MOKYTh MAaTH Pi3HI HAOOpU HABUYOK, MOXKYTh OyTH
NpU3HAYEeH1 HAa TOBHUI poOouMii AeHb ab0 Ha J000BE YepPryBaHHs, 1 MOXYTh OyTH
no/laHl ado0 BHMJIAJI€Hl 3 KOMaHAM B Mipy MNpPOCYBaHHS NpOeKTy. YUieHIB KOMaHAM
MPOEKTY TAKOK MOKHA Ha3WBATH NIEPCOHATIOM MpoekTy. He3Baxkatouu Ha Te, 110 s
YJICHIB KOMaHAM MPOEKTY BU3HAYEHO KOHKPETHI POJIi Ta 000B’S3KU, 3Iy4EHHS BCIX
YICHIB KOMaH/IH J0 TJIaHyBaHHS MPOEKTY Ta MPUHHATTS PIICHh € KOPUCHUM. Y4acTh
YJICHIB KOMaHIM I Yac IIaHyBaHHS JIoJa€ TXHIM JIOCBiA y Mpolec 1 3MIITHIOE TXHIO

BiIJIaHICTh TIpoekTy [10; 11].

MnaxyEaHHA YyNpasniHEA
NOOCEEMMK PECYDCEMKA

OTPUMEHHA KOMEHIMN
NpOeKTY

MpoUsc BU3HEYEHHA Ta
OOKYMEHTYESHHA NMpOSKTHWY
poneRn, o0os A3kE, HeoOxioHWx =
HEBWYOK, 3BITHOCTI T8 CTBOPEHHA
NNaHy YrNpagniHHR NepooHany

Mpouec NiIOTEEQT#EHHR
HaABHOCTI NMHOOCLEWX pECYPCIB
i OTPMMAHHA KoMaHgW, HeoOxigHol
[INA 38EEPWEHHA NPOBKTHO JIAMNBHOCTI

KepyBaHHA KOMaHO0W0 NpoeKTy
PO3BUTOK KOMaHIN NpOekKTY

i _ ) [Mpouec BIACTEMEHHR e TMBHOCTI YNEHIE KOMaHOM,
MpoUec NOKPALLEHHA KOMIETEHUIW, B33EMOIl YNeHis HAAHHA BIArVKIS, BUDILLEHHA NPOGNEM | KepPYEaHHS

KOM3HIW Ta 38rafeHoro Cepefosilla KoManan IMiHAMK ANA ONTUMIZaUIT NPOaYKTWEHOCTI NPORKTY
ONA NOEMLLEHHA edhekTUBHOCTI NPORKTY

Pucynox 1.7 -KoMIOHEHTH MPOEKTY Ta B3a€MO/Iisl MK UJIeHAMU KOMaH/IH.

Jlxepeno: ckiageHo aBTOPOM Ha OCHOBI [9; 14; 48]
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[TmanyBaHHs ynpaBiIiHHS JIOJCEKUMU PECYPCAMH.

[lepm HiX po3mouyaTu Oynb—IKUNA MPOEKT, HEOOXIAHO c(POpMyBaTH KOMAHIY
npoekty. Ha puc. 1.8 300pa’keHO OCHOBHY YacTHHY IbOTO MOYAaTKOBOI'O €Tamy
MJIaHYyBaHHS BKJIFOYA€ BU3HAYEHHS KIJTBKOCTI HEOOXITHUX JIFOJIEH 1 HANMCAaHHS 1XHIX
MocasioBUX I1HCTPYKIiA. KpiM Toro, miaH ympaBiiHHS JIOJCBKUMHU peCypcaMu
IPOEKTY, CKJIa/10BA 3arajbHOr0 MJIaHy YIPaBIiHHS IPOEKTOM, MICTUTh MUTAHHS 11100
JIOJCHKUX PECYpCiB, HANPUKIAN, SK OyAe OIIHIOBATUCA TMPOAYKTHBHICTH, €

MpaIfOBaTUME KOMaH/1a MPOEKTY, K BUPIIIYBATH KOH(IIIKTH TOLIO.

sd Interaction ]

Bnok 1. Bxigxi gani

Bnok 2. IHCTpyMeHTKH Ta

MEeToaM Bnok 3. Buxogu

I_IJ'IEIEI YNPAENiHHA NPOSKTOM, BMMOTH 1
pecypcie QIANLHOCTI, GakKTopK
ceE]ep,oBMma NiANPUEMCTEA, aKTHEM
opradizalivHoro npouecy

alt

Bnok 1

N

1

L] - e -
OpraHizauiiHi cxemn Ta oN1cK nocag, !
Mmepexa, opradisayivHa Teopid, ekcneptHa
OLiHEE, 3yCTRidi

R R = F N R

Bnok 2

N

Mnad ynpaeniHHA MoACEKMMK DECYDCaMM

Brok 3

e
—

Pucynok 1.8 — [Ipouiec miianyBaHHs yrpaBiIiHHS JIOJCEKUMU PECYPCAMH.

Jlxepeno: ckiaaeHo aBTOpOM Ha OCHOBI [9; 14; 48]

OTpuMaHHS KOMaH/IA IPOEKTY.
HaiimanHsa mpalliBHUKIB 4acTo 3aiiMae Oarato 4acy. 3aBjaHHs, IOB’s3aHl 3
OTOJIOIICHHSIM BaKaHCIH, criBOecijaMuy 3 KaHAWJAATaMUu Ta NPUAHSITTSAM PILIEHb 111010

HaWMy MIANAAaI0Th i IIEH Mpoliec y TPy MPOIIECiB BUKOHAHHS MMPOEKTY, HE3aJIEKHO


http://www.projectengineer.net/process-groups/project-execution/
http://www.projectengineer.net/project-management-plan-the-12-core-components/
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BIJI TOT'O, YH € YJI€H KOMaHAM MPOEKTY BHYTPIIIHIM a00 30BHIlIHIM. [licis npuiHATTS
Ha poOOTY U KOXKHOTO HOBOTO UJI€HA KOMaHIHU MPOEKTY PO3POOISETHCS KaleHaap
pecypciB, y SKOMY BKa3yeTbCs 4ac, JOCTYNHHUH Ajii poOOTH HaJ IPOEKTOM abdo
NEBHUMM MMPOEKTHUMU 3aBJAAHHIAMU. TaKoX KEPIBHUK MPOEKTY (KEPIBHUK YNPABIIHHA
JIOJICBKUMH pecypcamMi) pO3MNOJIUISIE POJi Ta 000B’SI3KH MK CIIBPOOITHHKAMH, SIKi
IOBMHHI yCIIIIHO 3aBepIMTU NpoekT. Ha puc. 1.9 BinoOpaxkeHo mpouec OTpUMaHHs

KOMaHu [2].

sd Interaction ./l

Enok 1. Bxigxi gaHi

Bnok 2. IHCTpYMEHTH Ta
METOOM

Enok 3. Buxoagu

alt

Mnax ':.'rpaEmiHHﬂ NHOACEEMMK pecypcamy,
thaxTdpy cepenoeMLLa OPradizaull, aKTgM

OpradizauiiHoro npouscy
Bnok 1

L]
MonepeaHe 3aBAAHHA, NEPEroaopy,
npuOGaHHA, BIPTYansHi KoMangw,

5al'iE|TDK|JI-1TEDial'IbHHIF1 aHaniz piweHs
1 Bnok 2

38E03HHA NEpCoHany NPoexTY, KaneHaapi
pecypcis, OHOBMEHHA NNaHy YNPaBniHHA
NpOEKTOM Enok 3

Pucynox 1.9 — Ilponec orpuMaHHsg KOMaHIU

Po3BuToxk kKOMaHau mpoekty. HenoctaTHbO HaWHATH NPOEKTHY KOMAaHAY U
OUIKYBaTH, 1110 BOHU 3HATUMYTh yC€, 110 IM NOTPIOHO 3HATH, 1100 JOBECTH MPOEKT A0
nockonasocti. Ha puc. 1.10 BigoOpaxeHO PO3BUTOK KOMAHIU MPOEKTY BKIIIOYAE B
cebe OLIHKY MPOAYKTHBHOCTI, MISJIbHICTh 3 (OpPMYBaHHS KOMaHAM, BU3HAHHSA Ta
BUHATrOPOIH.

KoxkeH kepiBHUK YCBIJOMITIOE BaXKIUBICTh JOJATKOBOTO HABYAHHSA Ta KOYYHHTY

3 METOIO ITIJIBUIICHHS SKOCT1 pOOOTH KOMaH 11 Ha MpoeKTi. OTxKe, 1IeH MpoIiec nojsrae
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B TOMY, 1100 3p0O3yMITH, 10 NOTPIOHO KOMaH/I1, 1 MIATPUMYBATH XOPOUIY CHIBIIPALIO
MIDXK KOJIETaMU ITiJ1 9ac POOOTH HaJ MPOEKTOM. 3aXOAH 3 PO3BUTKY KOMAHAN MOXYTh
BKJIFOYATH:

1. Team building 3axoau

2. HaBuanbHi cemiHapu

3. Bi3uTu Ta HaBUaHHS 30BHIIIHIX €KCIIEPTIB

4. OpieHTauliiHi mporpaMu

sd Interaction1 J

Enok 1. Bxigxi gaHi

Bnok 2. IHCTpYMEHTK Ta
METOOM

EBEnok 3. Buxogwn

alt

1 .
Mnax ¥NpasniHHA NHOOCERMMK PECcYpcan,
3aBadHHA NepCcoHany NPoeKTY, KaneHaapi

pecypcis i
Bnok 1

Hasuikn MKOCOTUCTICHOTO CNINKYBaHHS,
HBEYEHHA, QIANEHICTE 3 (DOPMYBSHHA |
KDI»'IEEI,.'_'I,H. OCHOBHI NPagMna, BMZHAHHS T?
EMHaropogw, iHCTpYMeHTH ocoSucTol |
OLiHKM

Bnok 2

3aBfaHHA NepcoHany NpoekTy, KaneHaapi
pecypcis, OHOBMEHHR NNaHy YNpasniHHA
NPOEeKTOM Bnok 3

Pucynok 1.10 — IIpouec po3BUTKY KOMaHAH

[IpoOnaemMu MpOEKTY MNEpPEBIPSIOTh KOMIIETEHTHICTh KEpPIBHHKA IPOEKTY Ta
KOMaHJ TIPOEKTY Ta 3arpoXyrOTh MIAIPBATH YCMiX MPOEKTy. Peakiiis kepiBHUKa
INPOEKTY Ta KOMAaHIW TMPOEKTY HA Il MUTAHHA Ma€ BAXKIWBE 3HAYEHHS A
3a0€3MeUeHHsl YCIIIIHOro MpoekTy [89; 92].

Ha puc. 1.11 300paxkeHo mpoiiec KepyBaHHS KOMaHIOK MpoekTy. Ha Temy

YIOPABIIHHS MPOEKTHUMU IPpyNaMy HamucaHo 0araTo KHUT. AJie OYEBUAHO, L0 YCHIX


http://www.projectengineer.net/defining-project-success/
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IOPOEKTY 3HAYHOIO MIPOI0 3aJI€KUTh BiJ YHOPaBIiHHA MIHJIMBUMH  POJISIMH,
000B’sI3KaMH Ta KpUTEPisIMH €(EeKTHUBHOCTI KoMaHu. [HdopmaiiiHi TeXHOJOTIi
PO3LIMPUIN METOIU CIIIKYBAaHHS, SIK1 IOCTYITHI KOMaH/11 TPO€EKTY. AHaJ13 COIllaJbHUX
Mepex Ta MOOLTBHUX JOAATKIB JO3BOJISIE 3pOOMTH KOMYHIKAIllT BCEpeAUHI KOMAaHIU
BUIMMUMHU. MOKHA MOOQYUTH, XTO 3 KHUM IIPAIiO€, SKa € MIIHICTh 3B S3KIB MiX
YIeHAMH KOMaH/JM, XTO € KJIIOYOBUMHU TpaBLUSAMH TMPOEKTY Ta SK 1HPOpMAaLis

NEPEMILLYETHCA B KOMaH/I.

sd Interaction J

Bnok 1. BxigHi gani

Bnok 2. IHCTpYMEHTKH Ta

METOIM Bnok 3. Buxogu

H H

H H

alt T . :
:'IraH YNPAEMIHHA NHOOCEEMMK ;
pecypCami,3aEaaHHA NepooHany NpoexTy,
ouiHkm poBoTH KDOMaHOMW, 38ITH Npo !
BMKOHaHHA podiT, aKTMBMW opraHizauiiHor
npougecy

=

Bnok 1

'

CrocTepeseHdHA Ta 00roBopeHHs,
ATECTAUIA EWKOHEHHA NPOBKTY, YIPAENIH
KDHEI.IE:'IiHTEIMH. HEBWYEM Mi#0CoTMCTICHON
' CNINEYBAHHA

B R s et ]

A

Bnok 2

'

i e I =

J@nWTK Ta 3MIHK, OHOENEHHA NNaHY YNpasniHHA
NpOeKTOM, OHOBMNEHHA NPOEKTHOT JOKYMEHTALII,
OHOBNEHHA aKTOpIE CepefoBKLUa NMIONPUEMCTEE,

OHOENEHHA pecypcie opradizauifHore npoyecy Bnok 3

T
-

Pucynok 1.11 — IIpouec kepyBaHHSI KOMaHIOO

Komanaum Mo’kHa aHami3yBaTH [JBOMa croco0amu: 3 ILIEHTPOM Ha OJHOIO
KJIIOYOBOI'O WIEHAa KOMaHIU MPOEKTY, € MOYKHA IpOaHali3yBaTH 3B’SI3KM I1bOTO

KJIFOYOBOI'O I'paBLs 3 IHITMMH YJIeHAMU KOMaHAIHU Ta BCTAHOBUTH I[iaHEBOH BIINIUBY MIX
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HUMH, a00 MOXHA MEPErVISIHYTH BCIO KOMYHIKAI[IHY MEpeXy Ta BU3HAYUTH KUIbKOX

KITFOUOBUX YYACHUKIB TIPOEKTY [8; 14].

K HR-HanpsiMku Ta iHIEKCH \

miarHoctuk HR—inHOBaIM

¢ KepiBHUKH MIPOEKTY
BU3HAYAIOTH I[1JI1 Ta [UIAHU 1
BiJIMTOBITHO /10 HATIPSIMKIB
MIPOEKTY

o J

L Pe3YJ'ILTaTI/I z[iar HOCTHKHU Ta

BiJI0Opa)keHHS B IJIaHAX il Ha
HACTYIHI POKH

¢ Byap—KOMy 3 yUYaCHHKIB
MIPOEKTY, XTO NOTpedye
IHTEHCUBHOI J1arHOCTHKH,
MIPOTNIOHY€THCS 1HIUBITyalIbHE
KOHCYJIbTYBaHHS Ta KOYYHHT

pOTHUIA

3B’SI30K

¢ JlepxaBHi opranizaiii
T BIIPOBaKYI0Th HR—iHHOBaII1{
BIJIITOBIAHO IO CBOIX IIAHIB A1l

~

e OuiHIOBaHHS Pe3yJIbTATIB
pOOOTH YUYaCHUKIB MTPOEKTY
MPOTSTOM POKY
[TpoBeneHHs OUTYBaHHS
1010 TTO1H(GOPMOBAHOCTI
Ta 33JJ0BOJICHOCTI YYaCHHKIB
MPOEKTY

J

3B0
Coocre

PEKEHHS

Pucynok 1.12 — [naukaTopy ynpaBiiHHS JIFOACBKUMHU PECYpPCaMU

Ha puc. 1.12 300pa’keHO 1HAUKATOPU YMPABIIHHS JIIOJACBKUMU PECypcamu

IPOEKTY:

1. CnpoMOKHICTh BIIPOBAXKEHHSI BUMIPIOETHCS MPUXMWIBHICTIO OpraHizalii jo

HOBUX 1HHOBaIiK y cdepl ymnpapiiHHS TNEPCOHAIOM 1 JOCKOHATICTh Yy IUIaHAX

1HHOBAIIIH y cdepi ynpaBiIiHHS IEPCOHAIOM.

2. PO3BUTOK JIOJICBKUX PECYpPCIB BHU3HAYA€ CHPUUHATTS Ta YCBIIOMIICHHS

CHIBpOOITHUKAMU MOKJIMBOCTEW PO3BUTKY Ta OpraHi3alliitHUX 3yCHUJIb JJISI PO3BUTKY

CBOET poOOUOT CHIIH.
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3. Excneptuza Ta ympaBiiHHS MPOAYKTHUBHICTIO BHU3HAYa€ BIAMOBIIHICTH Ta
JOTPUMAHHS PI3HUX TPOrpaM Ta TPOEKTIB I 3abesneueHHs mpodeciitHux
CTaHJIapTiB, BKJIIOYAKOYHU YIPABIIHHS €(EKTUBHICTIO.

4. TlokpaieHHss poOOYOTO CEpEe/IOBUINA Ta YMOB BHUMIPIOE 3YCHILIS I0J0

3a0XOUYCHHS BUKOPHUCTAHHS OCOOMCTHX BUXIJHUX 1 THYYKOI CHCTEMH TpaIli.

KinbkicHI MeTOAM BKJIIOYAIOTh TaKl MOKa3HUKHU, SK CIIOCTEPEXKEHHS Ta
OI[IHIOBAHHS PE3yJbTaTiB pPOOOTH, PIBEHb 3aMHATOCTI Ta MOIH(OPMOBAHOCTI
MiJJIErJIOr0  MpaliBHUKa Oe3nmocepeHh0 Ha TMEBHIM JUIsHII poboTu. Bonwu
JOTIOBHIOIOTHCSI SIKICHUMH METOJIaMU, HAITPUKJIIA, TOCKOHATICTIO y TUTAHAX KaJIPOBUX
IHHOBAI[Ii Ta BIJMNOBIOHICTIO IUIAHIB HaBYaHHSA, a TAKOXX METOAU JIOCHIKEHHS
0013HAHOCTI Ta 3a/I0BOJICHOCTI, TaKl K OOI3HAHICTh MPO THYYKI BaplaHTU POOOTH Ta
3aJI0BOJICHICTh MOKJIUBOCTSIMU PO3BUTKY.

KomyHikaliiiHi CTpyKTYypH BCEpEAMHI yIpaBiiHHS MEPCOHAJIOM 4YacTO JOCUTh
YITK1 1 BOHH MO>XKYTb 3MIHIOBATUCS B MIpY POCYBaHHS Ta HABYAHHS NPALIIBHUKA 1010
1HIIIOTO HAMPAMKY abo iH1I0i chepu podotu [31; 65].

3B’SI3KM BCEpEMHI TPYyNH MOXHA PO3IIIANAaTH 3 KUIBKOX TOYOK 30Dy, 1100
3po3yMiTH OajaHC KOMYHIKaIlii, IIEHTPU BIUIMBY, HAMPSMOK KOMYHIKaIlii, BiAMOBII,
K1 JIOJA OTPUMYIOTh, 1 CKJIQJHICTh iXHIX CTOCYHKIB. AHami3 IHUX (DAKTOPIB MOXKE
JTIO3BOJIUTU BUSIBUTH MPOOJIEMU B KOMAH/II.

MeTpuku MOXyTh OyTH OTPUMaHI Ha OCHOBI KOMaHJIHUX KOMYHIKAIii, sKi
MOXYTh JIO3BOJIUTH TMOPIBHATH PO3MIP MEpeXi 3 pPo3MIpoM KOMaHJ Ha MOAIOHUX
IPOEKTAX, a LUIBHICTh (HAMPSAMOK Ta IHTEHCUBHICTh KOMYHIKAI[li) MOYKHA [EPEBIPUTH
K Mipy e(DEeKTUBHOCTI KOMaHHOI poOOTH MPOEKTY [75].

EdexTBHE BUKOpHUCTaHHS BJOCKOHAJICHUX 1 ONTUMI30BAHUX IMPOIIECIB
BigoOpaskeHux Ha puc. 1.13 HeMHHyYe MaTUMYTh MO3UTUBHUH BIJTUB Maii’ke Ha KOXKEH
aCIeKT YMPaBIiHHSA JIIOJACHKUMHU peCypcamMu MPOEKTY. Y TOCKOHATIEHHS Ta ONTUMI3allis

JuIie oHOro Hepe3ynabTaTuBHOr0o HR—Mmponecy Moxe npunectu 3HauyHi 3minu [41].
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BceranosnerHs HR-11ineli mo/10 BAOCKOHAIEHHS Ta ONTHMI3aIlii mporieciB. BrzHaueHHST
TIPOIECIB I BIOCKOHAIICHHS, METH Ta pO3pO0JICHHS ILTaHy JOCATHEHHS IHX IS,

CrtBOpeHHs KapTH icHyrounx HR-miporiecis. 1ell iHCTpYMEeHT HaZacTh MPOCTHII Ta
CTAaHTAPTH30BAHMI CITOCIO BI3HAYEHHS TOTO, SK MOTOYHIIT IPoIlec IMPOXOINTE Jepe3 pi3Hi
€Tal, SKi BHKOHYIOTBCS ITOCIIITOBHO.

Amnani3 morogroro HR-npornecy /1 BU3HaUeHHS cIa0KIX Micih. KapTyBaHHS Jomomarae
MpoaHali3yBaTH IOTOYHI IIPOIECH i BU3HAYNTH 001acTi Heet)eKTHBHOCTI, AKi MOKHA
ONTHMI3YBATH Ta TIOKPAIIITIL
ITimboBi 3aBIaHHS A1 aBTOMaTH3aIlii. BI3HaueHHA MaTepiaJbHHIX Ta JaCOBHX PECypCiB,
AKI JTOCTYIIHI I IHBECTYBAHHA TIPOrpaMHOro 3abe3medeHHd a1a apToMaTr3anii HR-
IIPOIIECIB.

TectyBanHsa HOBoro HR-TIporiecy nepe]] BIPOBaKEeHHAM. TecTyBaHHS Ta TapaHTist AKOCTI

€ He MCHIII BasKIIIBIMH KPOKaMH U 3a0€3II€UCHHS , 00 HOBMII [IPOLIEC IPALIOBAB Y
mMacimrrabi.

Kontpons HR-mponecy micis BupoBakeHHS. IToCTiilHa OIliHKA Ta MOHITOPIHT IS
BHMIpIOBAaHHA pe3yILTaTHBHOCTI OonTHMI3anii HoBHX HR-mpornecis.

Pucynok 1.13 — Ontumisanist mpoleciB yIpaBiiHHA JIOJCEKUMU pecypcamu.

Jl>xepeno: ckiIaJieHo aBTOPOM Ha OCHOBI [29; 75]

3ocepenpTecs Ha SIKOCTI, MOPIBHINTE HOBUI MPOILEC 13 YITKUMU, PEaTICTUUHUMHU
Ta BUMIPHUMH IUIIMU Ta PETYJSIPHO MOBILAOMIISIMTE PO MpOrpec 13 3alliKaBICHUMHU
CTOpOHaMH, KEpiBHMKaMHU Ta KileHTaMHu. LI OCHOBHI KpPOKM 3 YJOCKOHAJECHHS Ta
onTHMI3allii MPOIECIB YIpaBIiHHS JIIOJCHKUMU pecypcamMH MPOEKTy 3abe3nedarhb

e(eKTUBHIIY, THYYKIITY Ta pO3yMHIITy opraHizarito [52; 58].

1.3. JlitepaTypHuii orjissi HAyKOBHMX WIKiJI B raaxy3i HR—meHnemxMenTy

B emoxy aAMHaMiYHOTO €KOHOMIYHOTO PO3BUTKY IPOEKTHO—OPIEHTOBaHI
oprasizailii BiJIIFCPAIOTh KIIFOUOBY POJIb Y JOCATHEHHI KOPIOPATUBHUX CTPATETIYHUX
nineid. EQexTuBHICTh AiSTBHOCTI TAaKUX OpraHizalliii 3HAYHOIO MIpPOI0 3aJICKHUTh Bif
SIKOCT1 YTIpaBJIiHHS JIFOJICBKUMH PECYpPCaMHU, aJ)Ke MPAL[IBHUKHA € OCHOBHUMH HOCIIMU

3HAaHb, KOMIETEHUIA Ta 1HHOBAIIMHUX 1Aeil. 11 cucTeM ynpaBiliHHS JIIOACBKUMH
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0COOJIMBOCTI,

MOB’5I3aH1 3 TUMYACOBUM XapaKTEPOM IMPOEKTIB, HEOOXITHICTIO CTBOPEHHSI THYYKHUX

KOMaH/I, IIBUJIKUM PO3MOJLIOM pOJIeH 1 pecypciB. YTNpaBIiHHSA NEPCOHATIOM Y TaKUX

OpraHizalisix CIUPAETHCS HA BUKOPUCTAHHS 1HHOBAI[IMHUX 1HCTPYMEHTIB, HU(POBUX

texHomyorii, cucreM KPI, rayukux wmetomonoriii (Agile, Scrum), cTtpareriyHoro

IJIAaHYBAHHA KOMHCTCHHiﬁ.

AHani3 cyyacHoro crany HR—cucreM y npoeKTHO—OpPIEHTOBAHHMX OpraHi3alisax

7A€ 3MOTY OI[IHUTU iXHIO €(EeKTHUBHICTb, 1ICHTH(IKYBaTH KIIOYOBI MpoOIEeMH Ta

BU3HAYWTHU HAIMPSAMHU JJIs iXHbOTO BAOCKOHaIeHHs. [{e HaOyBae 0cOOIMBOro 3HaYEHHSI

B YMOBaXx JIMHAMIYHHUX 3MiH PHHKY Ta MOCHUJICHHS] KOHKYPEHTHOTO cepeoBHILa (Talm.

1.2) [46].

Tabmus 1.2— AHami3 AucepTaiiHuX JOCTIKCHb

[1Ib aBTOpAa, TeMa
JOCIIJKCHHS

OO0’ €XT DOCIIIKEHHS

Hay'KOBa HOBHU3HA

Cabamomr  JIroGommup
HOpiiioBuu, MeTtoau
YIpaBITiHHS
3a0€e3IeYeHHIM
JFOJICBKHMHU PeCypcaMu

BuBuenHs Ta
JTOCTIDKEHHS TIPOLECY
yIpaBITiHHS

JIOJICEKUMHU pPeCypcaMu
B TPOEKTI, peamizamii

Po3pobiieno Metos 3a0e3nedeHHs IPOEKTIB Ta
mporpaM  IEpPCOHAJOM, 3aCHOBAaHUH  Ha
moOyoBI  MaTpuib  KOMIETCHIIH  Ta
3aMIlICHHST poJied, SKUH Ha BIAMIHY BIJ
ICHYIOYMX  METOAIB  BHU3HAYa€  CKJIAJ

MIPOEKTIB Ta MPOTPaM 32 | IPOEKTY IpH | 3aTy4yBaHHX JIIOJACHKHX PECYpPCIB i3 3aJaHUMU
KOMIIETEHTHICHUM yIpaBiIiHHI OOMEXEHHSIMH, 1[0 JO3BOJAE IIJIBUILIUTH
migxoaom, 05.13.22 MYJIbTUIPOEKTHOIO e(deKTUBHICTb BUKOHAHHS TMPOEKTY MpPHU
KOMaH/I010 YIPaBIiHHI MYJIBTHIIPOEKTHUMHU KOMAaHJaMH
[74].
3acyxa Irop IlerpoBuy, | JocmimxeHHs Po3pobneHo cucreMy ynpaBiliHHS MPOEKTAMU
VYnpaBiiHHs TEOPETUYHMX MIIXOMIB 1 | HUdpOBi3alii B JAEpPKAaBHOMY CEKTOpi 3
IIPOEKTaMU po3po0Il METOAMYHUX | BAKOPUCTAHHS ~ PO3pOOJIEHOr0  MPOTOTHUILY
uugposizanii B | peKOMeHaaLin moo | popmainizoBanoi moneni «KoHCTpykTuBHUI
JEpKABHOMY  CEKTODI, | BIOCKOHAJICHHSA PO3BUTOK TPOAYKTY X» 3a JIOMOMOTOIO
05.13.22 IHCTPYMEHTIB CTOXaCTMYHOI  Mepexi 3  BpaxyBaHHSIM
yOpaBiHHS MpoeKTaMu | pakTopiB  edexTuBHOCTI  (pakTopu, WIO
udposizarii B | BIUIMBAIOTh Ha €(EKTUBHICTb pPO3paxyHKIB
JIep’KaBHOMY CEKTOp1 Ha | yIpPaBJIIHHS MPOEKTIB LMPpOBI3alii), sfKa €
OCHOBI MIJIBUIICHHS | OCHOBOIO  JUISl  OIIIHKKM  PIBHSI  CHCTEM
piBHS 3pUIOCTI | yHpaBIiHHSA NPOEKTaMu IMQpoBizalii pizHUX
IT-mporecis 3a | 3alliKaBIEHUX OCI0 JEp>KABHOTO CEKTOPY
JIOTIOMOT'O0 (cTerkxomaepin). PeanizoBano
OHTOJIOT1YHOTO dopmanizoBaHy MOJIENb Ta METOJ
MOJIEIIOBAHHS dbopmyBaHHS CUCTEMU GERT—mepex

MMOKA3HUKIB PIBHS YIPaBIiHHA IPOEKTAMHU
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nudposizailii, sSKi BpPaXxOBYHOTh  HEUITKI
nmapaMeTpu OI[IHIOBaHHS, Ta JIO3BOJISIFOTh
BUKOHYBaTH  iX  TPOTHO3YBaHHSA IS

BU3HAYCHHS MOJJIMBHUX TIpOOJIEM B3aeMOIii
YYaCHHUKIB B)K€ Ha €Tarl iHimiani3aiii mpoekTy

I'manka Mupocnasa
BixropiBna. Mogemi Ta
METOIHU

JocmimKkeHHs
e(hEeKTUBHOCTI
YOPaBIiHHS TPYAOBUMH

Po3pobneno Merox po3noauly  TPYAOBHX
pecypciB Il BAKOHAHHS POEKTHUX POOIT Ha
OCHOBI ~ MYIBTHAreHTHOTO  MAXOAy  3a

MYJIBTHAT€HTHOTO pecypcamMu Ha IPOEKTAX | BUXITHUM MPHUHIIUIIOM, KU IPYHTYEThCS Ha
po3moAlly  TPYAOBHX | 3 po3poOKu Ta | BA3HAUCHHI MiHIMaJIbHUX KBaJi(iKamiiHuX
pecypciB B IT mpoekTax | BIpoBayKeHHS BUMOT JI0O TMEpPCOHaNy 3 YypaxXyBaHHSIM
B yMoBax | iHQOpMaIifHUX CHCTEM | MapaMeTpiB KOXKHOI TPOEKTHOI poii  Ta
HEBH3HAYEHOCTI, 3a paxyHOK | GyHKIIIOHAJTbHUX BHMOT MTOCTaBJIEHUX
05.13.22 BUKOPUCTAHHS 3aBJaHb. 3alPONIOHOBAHUN MeToA 3abe3neuye
MYJIbTHAT€HTHUX MOJKJIMBICTh  ONEPATHBHOTO PO3MOAUTYy Ta
MOJCNICH, METOJIB 1 | Mepepo3MOAUTy TMPOEKTHUX 3aBAaHb MIXK
3ac00iB PO3MOJLTY HAa | BUKOHABISIMH. TakoX pO3po0JIeHO MeETo.
OCHOBI MOKA3HUKIB | IPOBEJCHHS MPOEKTHOT aTecTallii mepcoHary,
KOMITETEHIIIT mo ©Oa3yerbcsi Ha aHai3l  pe3yJIbTaTiB
MpalliBHUKIB BUKOHAHHS TPOEKTHUX 3aBJaHb MUIIXOM
MOpIBHSHHS ~ TUIAHOBUX 1 (paKTHUHUX
MOKa3HUKIB BIAMOBIAHO 10 SKICHHX Ta
KUIBKICHUX ~ XapaKTepUCTUK  BUKOHAHHUX
3aBJaHb y 3aBEPIICHHX IMpoeKTax abo ix
okpemux (azax [15].
JIucenko AmnToH | locnimkeHHs Po3poGsieHo HOBMIT MeToJ mNpH  yIpaBiiHHI
OnexcanipoBuy, e(EeKTUBHOCTI pecypcaMi B JOCHTITHO—KOHCTPYKTOPCHKHX
[adopmarriiina (diHaHCYBaHHS po3poOKax, M0 Ha BIAMIHY BiJ iCHYIOYOTO
TEXHOJIOTIS MIATPUMKHU | HAYKOBUX JOCTIKEHb | OMHOETATHOTO TMIAXOAY PO3IIAAAE PO3MOALT
NPUNAHATTS pillleHb Ta pO3poOKH | (DIHAHCOBUX pECYPCIB  SK TOKPOKOBHH st
pu YIOPaBIiHHI | KOHKYPEHTOCIIPOMOKH | BUTpaT, o00'€IHAHUX 3arajJbHUM IPOLIECOM
pecypcamu B | X 3ac00iB | MIIBHUILIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 00'€KTa
JIOCIT THO—KOHCTPYKTOP | BUPOOHUIITBA, BUPOOHHMIITBA, IO Ja€ MOXJIUBICTH OI[IHIOBATH
CBKHX po3pobKax, | BUBUEHHS npouecy | eheKTUBHICTh (iHaHCYBaHHS
05.13.06 PO3MoalTy peCypCiB | JOCHITHO—KOHCTPYKTOPCBKUX ~ pO3pO0OK 3
CUCTEMH OIEPALIMHOTO | MO3MIIi IIOCTIAHOTO BUIEPEIKECHHS
LEHTPY. KOHKYypeHTIB. Mozienb BIIKPUTOrO (piHAaHCYBaHHS
JIOCITITHO—KOHCTPYKTOPCHKUX PO3POOOK, y SIKiH
Ha BIJMIHY Bl ICHYIOYOTO ONTHMIi3aLliifHOrO
MIIXOMy JOCIKEHHsS onepaiii BeAeTbes 3
MO3MIIIT 1HTEPECiB IEHTPIB JISUTHHOCTI, IO
JI03BOJISIE  BHU3HAYUTH  PO3MOAUT  BUTpAT
patioHaTbHAH 3 TIOTJISITY BUKOHABI[IB
JIOCITITHO—KOHCTPYKTOPCHKUX pO3p000K [54].
I'yiynsak Haranis | JocnimkeHHs Ta | Po3po0ieHo Ta 3amponoHOBaHO TEOPETUUHY
[TerpiBHa, Po3BuToOK | meMoHcTpartis METOOJIOTIYHY  MOJENb  CHUCTEeMaTu3alli
HRM-texHonorii B | TEOPETUKO—METOOJIOT1 | IHCTPYMEHTIB YMpPaBJiHHS TIEPCOHAJIOM Y
HOBIH eKOHOMIIli, | YHMX 3acaj, po3pobka | BUIIAAi TeXHoMoriunux kapT HRM. Horo ines
08.00.11 HayKOBHX Ta | Ta MeTa — CTBOPHUTH IIOJN€ I BHOOpY
MPaKTUYHUX HR—iHCTpyMEHTIB, BIAMOBIAHUX TOTOYHUM
peKoMeHmalid  1moj0 | Oi3Hec—3aBIaHHIM Ta MIOCTaBJICHUM
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PO3pOOKH
BIIPOBAKECHHS
HRM-rexHomnoriii y
HOBIM €KOHOMIIII.

Ta

3aBlaHHsAM. BapiaHT  30BHIIIHBOTO  Ta
BHYTPIIITHBOTO BIPOBAHKCHHS, aJallTOBaHI JI0
KOHKPETHHUX YMOB BHKOPHCTAaHHS B HOBIH
€KOHOMIIll, 3aCHOBaHI Ha OOIPYHTYBaHHI
NOPUHIUMIB, METOAIB Ta  IHCTPYMEHTIB
YOpPaBIIHHSA BIANOBIZHO JIO0 PO3B'sI3yBaHOi
3a/1a4i MiAMPUEMCTBA, CTPATETIYHUX ITiJIeH Ta
piBHs ynpaBmuiHHs [23].

JIncenko Jmutpo
Enyapnosuu, Mogemi
Ta MeToau (hopMyBaHHS
KOMaHJIU TPOEKTY 3
BUKOPUCTAHHSIM TeOpii
npeneneHTis, 05.13.22

JocmimkeHus Ta
PO3pOOJICHHST MOJIENCH
Ta METOJIIB MiI00py Ta

B1IOODPY KOMaHJIHA
MIPOEKTY SIK OJHOTO 13
dakTOpiB  JOCATHEHHS

3aJIaHuX [IICH IPOEKTY.

Po3pobneno Meron  QopMyBaHHS — KOMaHIU
MPOEKTY, 10 0a3yeTbcsi HA  CTBOPCHHI
iHopmariiiinoi 6a3u  JaHUX MIOAO JOCBITY
BUKOHAHHS TIOTIEpeHIX po3poOok. Ha BimmiHy
BiJl ICHYFOUHX ITiIXO/IiB, 3aIIPOIIOHOBAaHUN METO]T
niepeadavyae BUKOPUCTAHHS TEOPil MPELe/ICHTIB Y
TpOIeCi MPUIHATTS YIPABIIHCHKUX PIlIEHb ITijT
qac (opMyBaHHSI KOMAaH/IH 3 METOIO JIOCSTHEHHS
BU3HAYCHUX LIei mpoekTy. EdexTuBHO MeTon
migbopy mepcoHalmy IS YYacTi y TPOEKTax
IUITXOM ~ HAaKONMHWYEHHS, 30€peeHHs  Ta
BUKOPHUCTAHHS YCHIIITHOTO MPAKTUYHOTO JTOCBITY
BUKOHAHHS aHayoriyHux poOit. [le 3abe3meuye
MOXJIMBICTh  iIeHTUdIKAIl Ta  3aTydeHHS
BUKOHABIIIB 13 BIATMOBIAHOIO KBaiiKaIlii€o Ta
JIOCBIZIOM, 1o cripusie (hopMyBaHHIO
€(eKTUBHOTO CKJIQ/Ty TTPOEKTHOI KoMaHu [53].

Kop3auenko Oumnbra
BononumupisHa,
MopenroBagHsa
YOpaBIiHHS
0i3HEC—TIpoLIecaMu
TETEKOMYHIKAI[IHHUX

mignpuemcts, 08.00.11

JocimKkeHHs Ta
PO3BUTOK CHUCTEMU
yIpaBIiHHS
Oi3Hec—TpoliecaMu
TEJIEKOMYHIKaLlIHHIX
HIANPUEMCTB  IIJISIXOM
PO3pOo0ICHHS
BIJIITIOBIAHAX
€KOHOMIKO—MaTeMaTH4
HUX MoJeen Ta
BUKOPUCTAHHS HOBITHIX
1H(pOopMaLIHHUX
TEXHOJIOT1H

CdopmynboBaHO Ta HayKOBO OOIPYHTOBAHO
KOHIIETITyaJIbHi MI0JIOXKEHHS 10710
MO/IETIOBAHHS YIpaBIiHHS
013HeC—TIpoliecaMu TEIEKOMYHIKaliHHUX

MiIPUEMCTB, Ha OCHOBI SKHX PO3pOOICHO

OaratokpuTepiaabHy ONTUMI3AIIHY
iepapxiuny rpad—moiens sl TOO0yI0BU
apxiTeKTypu Oi3HEC—TIPOIIECiB, peali3oBaHy 3
BUKOPUCTAHHSM  HENIHIMHOTO  3TOpTaHHs
KpUTepiiB, 110 CHpuse€ OOTPYHTYBAHHIO
paiioHaJbHOTO BapiaHTa. ICHye MOXKIUBICTD
BUPIIIUTH 3aBIaHHA €(eKTUBHOTO

yOpaBiIiHHSA Oi3HEC—IpolecaMH MiAIPUEMCTB
pI3HUX BHIIB EKOHOMIYHOI [isSJIbHOCTI Ha
€IMHIA TEOPETUKO—METOJMYHIM OCHOB1 13
3aCTOCYBaHHIM IT,
€KOHOMIKO—MaTeMaTHUYHUX METO/IiB 1
Mojenen [52].

V¥ nuceprauii Cadagoma Jlrobomupa FOpiiioBrya BUpillIeHO HAYKOBO—IIPUKJIaAH]

npobsiieMu pO3BUTKY €(PEeKTHUBHUX CMOCOOIB YMpaBIiHHS MEPCOHATIOM MPOEKTIB 1

nporpaM. [IpoGiema Oyna BupilieHa NIIIAXOM PO3POOKH METOAMKUA (OPMYyBaHHS

MPOEKTHUX KOMaHJ 3 TIEBHUM OOMEXKEHHSIM, pealli3allisl MPOEKTIB 1 Mporpam
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CHIBpOOITHHUKIB, HAaBYaHHSIM AaJalTUBHOI MPOEKTHOI KOMAaHAM, KA BUKOPUCTOBYE
KOMIUIEKCHHUM MIAX1J AJI TOro 100 CTBOPUTHU KOMAHy MPOEKTY, MO0y 10Ba MaTpPHUIIi
KOMIIETEHIIIM 1 3aMiHa ICHYIOUHMX pojed. MeToauka BU3HAuYa€ CKIAJ TPYIOBUX
pecypciB, 3aisTHUX Y KOHKPETHUX MeEXax, 1€ MiJBUIIY€E €()EeKTUBHICTh YNPABIIHHS
npoektamu. OTpuMaHi B JUCEPTAIIHHOMY JOCTIPKEHHI Pe3yJbTaTh MOXYTh OyTH
BUKOpHCTaHI B  (QopMyBaHHI OaratonmpoekTHoi KomaHau Ta (OpPMYyBaHHI
MYJIBTUIPOEKTHOT KOMaHIU. He po3riisiHyTo METO/ UM TUIaH YIPaBIiHHSA JTIOJCHKUMU
pecypcaMu Ha MPO€eKTax ado pO3MOALT JTIOJICEKUX PECYPCIB HA MPOEKTaX [76].
BaxxnuBi nediniiiiHl MUTaHHS BUPILIYIOTHCS B HAyKOBIA poOoTi 3acyxu Irops
[TerpoBu4a, BU3HAYAETHCS PIBEHb YNPABIIHHS MpOEKTaMu muQpoBizaiii y dopmi
noOyZ10BY Ta BUKOPUCTAHHS MEPEKEBUX MOJIENIECH B Iep:KkaBHOMY cekTopi. Po3risinyTo
BUKOPUCTAaHHS MEPEXKEBUX MOJENEH sl MPEACTaBICHHS IMOBIPHICHUX MEpEX, SIKI
OMHCYIOTHCS JIJIsl 3a0€3MEeUEHHS PI3HUX MOMIJIMBOCTEH KOMIUIALIT TPOEKTHOI poOOTH
Ta CKJAQJHICTh MPOLENYp NPH MPUHHATTI MPOEKTHUX pileHb. Pe3ynbrarom crano
BUPILIEHHS MOCTaBJIEHOI MPOOJIEMHOI HAyKOBOiI 3a/adl, LI€ OCHOBHI TEOPETHYHI Ta
NpakTU4Hi pe3ynbratu. [Ipoiiec mocmikeHHs BU3HAYA€E, K YMPABIATA BIUIMBOM Ha
npoekTH udpoBizalii. PO3risHyTO HayKOBO—METOIMYHI 3aBJIaHHA J0 OLIIHKU CTaHy
MexaHI3MiB onudpyBaHHs JepkaBHOTO cektopy. ChoOpMOBaHO OCHOBHHI HAmpsM
nudposizailii B yrpasiiHHI IPOEKTaMU JiepkaBHOro cekropa. ChopMoBaHO METOJ
CUCTEMHOI0 aHami3dy Ta (opmanizauii CTpYKTypu Ta omucy cTpyKTypu. OO'eKTiB B
0o0nacTi ympaBliHHS, MPOIECIB BUKOHAHHSA MPOEKTIB 1 mporpaMm onudpyBaHHA
JIEP’)KaBHOTO CEKTOPY. 3alpoONOHOBAHMM aJrOpUTM €Talmy CUCTEMHOIO aHalli3y
YOPABIIHHSA NPOEKTAMHM aBTOMAaTH3alli JepKaBHOTo cekropy. He 3ampornoHoBaHO
BUKOPHCTaHHA IM(PPOBHX JIOTIYHUX CXEeM 1 MOro MOXIAHUX TEXHOJOTIl s
nupoBizallii yIpaBiIiHHS IEPCOHAIOM JIepKaBHOTO cekTopy. [Ipu BnpoBakeHH1 Ta
PO3BUTKY aBTOMAaTH3alii pyTHHHHX MpoueciB HR—MeHemKMeHTy, HE pPO3IISHYTO
MeToau Habopy Ta TIABMINCHHS KBaliikamii mepcoHany Uisl TOKpaIleHHS

BUKOPHUCTAHHS JAaHUX Ta JUIsl NPUAHATTS pimeHs [35; 36].
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['manka MupocinaBa BiktopiBHa y cBOiil poOOTiI JOCIIIXKY€E HAYKOBY MPOOJIeMy
CTBOPCHHsSI 0aratoareHTHUX MOJIENEH JUIsi TPYJIOPO3MOAUTY TMPOEKTHOI POOOTH,
BUPIIIECHHS MPOTUPIY, BUMOTH Ta OOMEXKEHHS, IO MPE'aBISIIOTECA 10 BUKOHABIIIB
IMPOEKTHUX 3aBAaHb. P0O3pOOJIEHO METOAWKY PpO3MOALTY TPYIOBUX PECypCiB s
MPOEKTHOI PoOOTH OGAraToareHTHOIo MiJIXOY, SIKa PO3IJITHYTa HA OCHOBI KOHIEMIIIT
BU3HAYEHHsI MIHIMaJIbHOI KBaji(ikaiii rnepcoHany. Po3risHyTi mapaMmMeTpu KOXKHOT
poJii Ta (PyHKITIOHAJIBHI BUMOTH JO POJIi 3aBHaHHsA Ha mpoekTi. He mpemcraBieHo
MOKPOKOBUH IJIaH ONTUMI3aIli] C1a0KUX JIAHOK YIPaBIIiHHS JTIOJACBKUMH PECypcaMu Ha
IPOEKTI JIJIsl MOKPAILEHHS MPOTIKaHHS MPOLECIB MPOEKTY [15].

JIucenko Imutpo EnyapmoBud y cBoi po60Ti po3poOuB MeTOAUKYy (HOpMYBaHHS
KOMaH/JIM TPOEKTY, SIKAa BUKOPUCTOBYE TEOPIIO MPEUEAEHTY B IMpPOILEC] MPUNUHATTA
pimmens moa0 GopMyBaHHS KOMAaHIW JUIsl TOCATHEHHS TTOCTABJICHHUX ITIJICH TPOEKTY.
Y 10CKOHAIMB METOAM MiT0O0py IMepcoHaly, MO0 MPOEKTHI KOMaHAW CKIIAIaaucs 3
MpaliBHUKIB 3 BIJAMOBIJHOI KBamidikaiiero Ta aocBigoM. OTpumaina MOJAIbIIHMA
PO3BUTOK SIKICHA MOJEJb, 3aBJSKMA SKIA MOXKHA MIJBUIIUTH SAKICTH C(HOPMOBAHOL
koMaHau. OTpuMaHl HayKOBI pe3yJdbTaTH MOXKYTb OyTH TOKJIAaJ€HI B OCHOBY
CTBOPEHHsI 3arajilbHOi METOJOJIOrii CTBOpeHHs 0a3 ngaHux odiciB ynpasiiHHg. He
PO3TIITHYTO PO3BUTOK HOBHX METOJIB aBTOMATH3allii TPOIECIB YMpaBIiHHSI, HE
JTOCITIDKEHO CTBOPEHHS HOBHUX a00 TMOKpAIEHHS MIF0YUX OIMEpaIifHuX IMPOIIECIB 3

KaJIpOBUX MMUTaHb MPHU YNPABIIIHHI JIOJICEKUMU pecypcamu [53].

Ta6muig 1.3 — AHani3 HaAyKOBUX CTaTel

IT1Ib aBTopa, Tema HaykoBa HOBH3HA JOCTITKEHHS BpaznmuBicts

JTOCIIIKEHHS

[adopmariiitno—ko Y miit poboTi IOCHiIKYIOThCA He IIOBHOO Miporo
MyHIKaIiiH1 dbyHKIii, poxali Ta  KOMIETEHIN] | BUPIMIEHO MUTAaHHA MPAKTHYHOI
TEXHOJIOT11 npoeKTHUX KoMaH] y 3actocyBanHi IKT | inTerparii

dbopmyBaHHS y cdepi TpoMaAChKOi IisIIBHOCTI. | iH)OPMAIIHHO—KOMYHIKAIIHHUX
POEKTHUX PexomMeHTyeThCSI CTBOPUTH OJATKOBY | TEXHOJOTIH y KOHKPETHI KaapoBi
KOMIETEHTHOCTEH | MPOEKTHY KOMaHAYy Ha OCHOBI TUIOBUX | Mpolecu  MyOdiuHOl  ciyk0w,
myOIIiYHIX MoJeNiell TIOBEIIHKH, CTBOPEHHX 1i | 30Kpema aBTOMAaTH3aIli{
cinyx06oBuiB / C. [I. | unenamu. IlpoBeneHo AOCHIKEHHS | JOKYMEHTOOOIry; BIJICYTHS
bymyes, JI. A. | npodiniB KaHAWAATIB Yy KOMaHIHW, sKi | JeTami3aiis  iHCTPYMEHTAJIbHHUX
bymyeB, B. M. | BUKOPUCTOBYIOTh Cy4acHi | pimieHb i apXIiTEeKTypHU
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Momnokanoga, b. 1O. | indopmariiHo—KoMyHIKaIiiH1 iHpopMaliiHUX  CHCTeM IS
Kozup. [ndopmariii | TexHoIOTIT B Iep>KaBHOMY YIIPaBIiHHI, 3 | (JOpMyBaHHS IIPOEKTHUX
HI TexXHOJIOrli 1| METOIO BU3HAYEHHS CHWILHHUX 1 CJIA0OKUX | KOMIETEHTHOCTEH, HEIOCTATHLO
3acobu CTOpIH KOMITETCHIII MaiOyTHIX | PO3KPUTO MEXaHi3MHU
HaBuaHHs. 2020. T. | npoekTHUX  MeHekepiB  HuIsixoM | BnposaukeHHs IKT y 6e3nexoBux
80, Ne 6. C.| recryBaHHs. 3 II€10 METOIO0, | CTPYKTYypax Ta iX aJanTaiiio A0
309-325. BUKOPHUCTOBYIOUH IHCTPYMEHT | crenudiku yIpaBIiHHS

npodeciifiHuX ynpaBIiHCbKMX HaBUYOK, | epcoHayioM [9].

PO3KpHBa€e KEpiBHUKAM pi3HHX pPiBHIB

nepeBard Ta HEJOJIKH YIPaBIIHCHKUX

HaBUYOK 1 CTWIIB ympaBmiHHA. Lleit

IHCTpyMEHT Ma€ Ha METi OIHCATH

npodink  YNpaBIiHCBKOI  TOBEAIHKU

MEHeJKepiB y  mpormeci  poOoTu.

[IpencraBneHo Bapiamii pe3ynbTaTiB

poiTF0 KOMIETEHITIN I J0/IaTKOBUX

1 KOHTPOJBOBaHHMX  MpodeciitHuX

yIpaBIiHCHKUX HABUYOK y KOMaH 1aX.
KoBampuyk O. 1., BupimeHo  HHM3KY  BaXJIHBHUX He MTOBHOIO MipOIO
Kobunkin JI. C., | HayKOBO—TIPUKIIAJHUX 3aBJlaHb, | BUPIIIEHO NUTAHHSA MPAKTUYHOL
3auko 0. b. | moB’s13aHnx i3 JDKUTAI3aIi€ero | peanizamii 3aMpONOHOBaHUX
JlioKrTanmizaris HR-mnporiecis y | MiIXOIiB y BUTJIAIL
MpOIIECiB MPOEKTHO—OPIEHTOBAHUX OpraHizalifax | iHGOpMaLIHHUX CUCTEM; BIACYTHS
yIpaBIiHHSA cdepu Oe3nekn, 30kpeMa OOTPYHTOBAHO | JleTastizaris apxiTeKTypu
IIEPCOHAIIOM JOLUIBHICTh BIPOBAKEHHS LU(POBUX | HU(POBUX mwiatGopm 1
MPOEKTHO—OPIEHTOB | TEXHOJIOTIH B YIPABIIiHHA MEPCOHANIOM; | aJITOPUTMIB aBTOMaTH3arii

aHMX OpraHizamiil y

c(hOpMOBaHO KOHIIENTYaIbHI MiAXOIU

KaJIpOBUX MPOLETYP; HE PO3KPUTO

chept Oesmexku // | mo TpaHcdopMmallii KaapoBHX MPOIECIB | MEXaHI3MU iHTerpamii
ITPM. 2022. C.|Ha ocHOBI IT; BH3HAYEHO KIIIOYOBI | €JIEKTPOHHOTO JTOKYMEHTOOOIry Ta
183-195. Hanpsimu 1udposizamii HRM, a Takox | e1eKTpOHHOTO MiANHCY Y KaapoBi
PO3KpUTO poJib 1HPOPMAIIMHUX CHUCTEM | TIPOLIECH; a TaK0X HEJIOCTATHbO
y M ABUIIEHH] €(EeKTUBHOCTI | yBaru TMPHUIICHO OIIHIOBAHHIO
yIpaBIiHHS IEPCOHATIOM. e(peKTUBHOCTI BIIPOBAKEHHS
U(PPOBUX TEXHOJIOTIH y peasbHUX
yMOBax (yHKIIIOHYBaHHS

Oe3nexoBux opranizaiii [46].
KonuenryansHa Posrnsinyto  mpoGnemy — CTBOpEHHS Bincytas JieTasizanis
MozeNb U(PPOBOTo | €hEeKTHBHOT KOHIIENTYaJbHOI MOJENI, | MeXaHi3MiB 300py, OOpoOKH Ta
CIiy TPOEKTIB B | chopmoBaHoi 1udpoBUMHU  ciifamu | 30epiraHHs JaHuxX LUGPOBOTO
yMOBax OPOEKTIB 1 IUIaHIB PO3BUTKY B | CIily B  peajbHOMYy  4aci;
nudposizarii nudpoBux ymoBax. JKWUTTEBI IMUKIM | HEIOCTAaTHRO PO3KPUTO IHUTAHHS
cycminberBa / C. JI. | IpO€eKTiB, 3HaHb 1 METOMIB YIpPABIiHHA | iHTerpamii  Takoi  Mozaemi 3
bymyes, JI. A.|3HayHO CKOpPOUYIOThCS, a HPOLEC | ICHYIOUUMHU HR — Ta
bymyes, B. b. | mudposizamii CTBOPIOE noTpely | yIpaBIiHCHKUMH CHCTEMaMH
bymyesa, H. C. | cTBOproBaTH ixHi IIM(POBI CINiU Ta TiHI. | OpraHi3alliil; He BU3HAYEHO YITKUX
bymryega. Texuiuna CKJIAIHICTh MIPOEKTIB | METOMIB OLIIHIOBAHHSI
YrpaniHus pO3p00OKH 3pOCTa€E 3aBMIAKU 1HHOBAIISIM. | €(heKTUBHOCTI BUKOPHUCTAHHS
PO3BUTKOM I[i TeHnmeHWii CTBOPIOIOTH CEPHO3HI | HUPPOBOro Ciily B yNpaBliHHI
CKJIaTHUX npobjaeMu A PO3BUTKY CHCTEM | MPOEKTAMH; a  TaKOX  HE
cucreM. 2021. Bun. | ynpaBiiHHS IPOEKTaMH Ta IPOrpaMaMu | BpaxoBaHO cnenudiky
46. C. 12-18. B 1IM(POBOMY CYCHIIbCTBI. B SKOCTI | 3acTocyBaHHS B 0€3MEKOBHX
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06a30B01 MojielTi Ta MeToAy (hOpMyBaHHS
UQppPOBOro cligy IIPOEKTY
3aIpONOHOBAHO MpOrpaMyBaHHs
T€HOMHOI JIeTeKIii. 3anponoHOBaHHMA
UQPPOBUIA BIIOUTOK MPOEKTY (Gopmye
KOHIICTITYaJIbHYy MOJIEJb, IO JI03BOJISE
3aBEPIIMTH 30BHINIHE Ta BHYTPIIITHE
CEpEeIOBUIIE MPOEKTY B paMKaX MEBHHUX
3axofiB. HaBeneHno ¢opmansHy MOIenb
Meroay hopmyBaHHS U(PPOBOTO CIIAY
POEKTY HA OCHOBI CHCTEMU 3HaHb P2M.

CTPYKTYpax i mporecax KaapoBOro
ynpasiinas [11].

Kosanpuyk o,
KoOwnnkin .
Hudposizaris
POIIECiB
YIIpaBIiHHS

IT-xomangamMmu B
pamMKax ynpaBIliHHS
IpOEKTaMU:  POJb
1HpOopMaLiiHUX
cCHCTEM Ta
HITYYHOTO
IHTEJIEKTY.
European
University
VYHiBepcHUTET
NPUKIATHUX HAyK
ISMA, Pura
(JIatsis). 2025. C.
134-146

Press,

OOrpyHTOBaHO POJIH iH(HOPMAIIITHUX
CUCTEM Ta IITY4YHOT'O 1HTENEKTY Y
IiIBUIIIEHHI €()eKTUBHOCTI YIIPABIIIHHS;
BU3HAYECHO OCHOBHI HANpsIMH HUGPOBOL
TpaHchopmarlii mporeciB yrnpaBIiHHS
KOMaH/JaMH, a TAKOK PO3KPUTO
MO>KJTUBOCTI BUKOpUCTaHHS Al aiis
MIATPUMKH YIIPABIIHCHKHUX PIIICHb 1
aHaizy JaHux; cOpMOBaHO
KOHIIENTyaIbHe Oa4eHHS IHTerpartii
1H(OpMaIIHHUX CUCTEM y TIPOEKTHE
YIOPaBIiHHS Ta OKPECICHO MepeBaru
JDKATATI3AI1, 30KpeMa iIBUIIICHHS
MPOTyKTUBHOCTI, aJaITUBHOCTI Ta
sikocTi B3aemonii B IT-komanmax.

He mnoBHOIO MipoIO pO3MISIHYTO

MUTAHHS MPaKTUYHOT
IMIUIEMEHTAIlli  3alPOIIOHOBAHUX
MaxXomiB OO0  JipKATaIizaril
ympaBiinas  [T-xkomanmamu y

BUTJIS/Il CXEMATUYHOI apXITEKTYpH
iHpOpMaLiHHUX CUCTEM; BIICYTHS

neranisamnisa aJTOPUTMIB
3aCTOCYBaHHS HITYYHOTO
IHTETIeKTY B KaJpPOBHX IMPOIECcax i
MPUAHSATTI YIIPaBIIHCHKUX
pillieHb, a TaKOX HE BU3HAYCHO
KpHUTEpiiB OLIIHIOBaHHS

edexkTuBHOCTI BrpoBakeHHS [T
Tta Al y mpoekTHOMY yIpaBiiHHI
[93].

Ha croroani npoOGiaemMaTuka moJsirae y BiICyTHOCTI aBTOMaTU30BAHUX MPOrpam

YOPaBJIIHHS TEPCOHANY MJisi JEpKAaBHUX CTPYKTyp. Tomy B ymoBax 1mudposizaiii

KpaiHu i1 €(EeKTUBHOTO YIpPaBIiHHS MEPCOHAIOM JAEpP’KABHUX OPraHiB MOTPIOHO

ABTOMATU3YBAaTH IMPOLIECH YIpPaBIIHHA B JEPKABHUX OpraHax Ta IOKpAIIUTH

orieparliifHi MpoIecH 3 KaJpOBUX NMUTaHb, a TAKOXK BYACHO 31HCHIOBATH MOHITOPUHT

pe3yIbTaTUBHOI AISUIBHOCTI J€PKaBHUX OPraHiB 3 MUTaHb YNPABIIIHHS MEPCOHATIOM.

BucnoBku 10 1 po3ainy

VY nepiomy po3aiii IPOBEICHO aHalll3 CTaHy MUTaHb U(POBI3aIlil onepaiiHux

npoueciB.  HR—MeHemxkMeHTy B Jep)KaBHUX CTPYKTypax, BHCBITIEHO KIIIOUOBI

pOoOIEeMH Ta OKPECICHO HAYKOBHI KOHTEKCT JOCIIIKCHHSI.
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1. BcraHoBIEHO, 110 OCHOBHUMM MEPENOHaMU Ha NUISIXY 10 aBTOMAaTH3allli
HR-mporieciB y nepxaBHUX CTPYKTypax € BiICYyTHICTh CIEIlaTi30BaHUX MPOTPAMHUX
3abe3rneueHb, Opak (piHAHCOBHX Ta KaJApPOBHX PECYpPCIB, CKIAIHOII 3 yIpaBIiHHIM
BEJIMKUX JaHUX, 3a0e3MeueHHs iX Oe3MeKu Ta MOJOJAaHHSIM OMOopy 3MiHaMm cepej
HepCcoHaly.

2. JloBeaeHo, IO MepepxXiA 1O CTPATeriyHOrO YNPaBIIHHA JIOJCHKUMHU
pecypcamMu MOXUJIMBUN JUIIE uepe3 30lp Ta aHali3 BWIM KUX OOCSTIB JaHUX
(memorpadiuHMX, aaMIHICTPATUBHUX, PE3YyJbTATIB OMUTYBaHb Ta MPOAYKTHUBHOCTI).
Hocgin kpain OECP neMoHcTpye, 1110 BUKOPUCTAHHS aHATITUKH JO3BOJISIE PUMMaTH
00’ €KTUBHI YNIPaBIIHCHKI PIIICHHS.

3. IlpoananizoBaHo 3acToCyBaHHs cydacHux wmetonoiorii (PMBoK, P2M,
Agile, Scrum) y cdepi HuBUIBLHOTO 3aXUCTy. BCTaHOBIIEHO, 1110 BUCOKA perjiaMeHTallis
Ta crienudika aepkaBHUX CTPYKTYpP MOTPeOyrOTh amanTaiii a0 KOMOIHYBaHHS ITUX
MeTooJIoriH i edekTuBHOI U poizaiidi HR—mporeciB nepxaBHUX CTPYKTYP.

4. Orasa qucepTamiiiHUX AOCTIIKEHb Ta HAYKOBUX Ipallb [MOKa3aB, L0 MOIPH
3HaYHI HampamloBaHHA Yy cdepax KOMIETEHTHICHOTO TMiaxoay, mudposizaiii
JIEPKCEKTOPY Ta  MYJBTHAreHTHHUX  MOJIEICH, 3aJMIIAOThCS  HEIOCTATHBO
pO3pO0JICHUMHU THUTAHHS TPAKTUYHOI 1HTerpamii iHGOpMamiiHUX TEXHOJOTIH Yy
KOHKPETH1 KaJpoBl IMPOIECH Ta aBTOMAaTH3allii JOKYMEHTOOOIry mjisi Oe3MeKOBUX
CTPYKTYP.

5. Cyuvacuuit cran HR-mMeHemkmeHTy B JEpKaBHUX  CTPYKTypax
XapaKTEPU3y€EThCSl HASBHICTIO 3HAYHOIO 3alUTy Ha AaBTOMAaTH3alll0 PYyTUHHUX
omnepariiii. Heo6xiguicTh mudpoBizaiii Ta aBToMaTH3a1i KaApoBUX (YHKI[IH BUMarae
PO3pOOKH HOBUX METOIB KOHTPOJIIO Ta ONTHMI3allli poOOYHX MPOIECIB, IO GopMye

KJIFOUOBHUH HAIPSIM MOJAJIBIIOTO eTaIly JOCIiIKeHHS
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PO3/ILT 2. HAYKOBO-TIPUKJIAJJHA KOHLENISI HU®POBI3ALIT
OINEPALIITHUX MPOLECIB HR-MEHEJ)KMEHTY

2.1. Teoperuuni Ta matematu4Hi moaei HR—-meHex:xMeHTy B HMBUJIBHOMY

3aXHUCTI

CmiBBIAHOIIICHHS KaJIpIB 10 KUIBKOCTI MPAI[iBHUKIB O3HAYAE YACTKY MEPCOHATY
BIUTUTY KaJpiB, SKUU Kepye Ta KOHTPOJIOE 3arajibHy KUIBKICTh MPAIIBHUKIB Y
KoMmaHii yu opranizamii. lle kI04OBUI TOKa3HUK, SIKMM BUKOPUCTOBYETHCS IS
BU3HAYCHHS aJICKBATHOCTI KaapoOBOi MIATPUMKH sl pobouoi cwiu. KoedimieHt
CIIIBBIJTHOIIIEHHS KaJIpiB JO KIJIBKOCTI 0OCOOOBOIO CKJaay CIy>KOU ITMBUIBHOTO
3aXUCTy, SIKAA BHUMIpIOE BIJHOWIEHHS mnepcoHanry HR 1o 3aranmpHOi KUIbKOCTI
IpaIiBHUKIB B opraHizamii. BiH gae ysaBiaeHHs Mpo €(heKTUBHICTS 1 JI€BICTh 3IaTHOCTI
BIIJIUTY KaJIpiB KepyBaTH poOOYOI0 CHJIO0 Ta MIATpUMYBATH ii. bBinbmn BUCOKe
CHIBBITHOIIEHHSI KaJpiB A0 KUIBKOCTI CHIBPOOITHHKIB MOXXE BKa3yBaTH Ha Te€, IO
BIIJIT KaJpiB HEYKOMIUIGKTOBAHUM 1 HWOMY BaXKO 3aJIOBOJBHUTH IOTPEOH
MpaliBHUKIB, 1[0 MPU3BEAE J0 3HUKEHHS SKOCTI KaJpOBUX MOCIYT 1 3aJ0BOJICHOCTI
IpariBHUKIB. 3 1HMIOr0 OOKYy, HW)X4Y€ CHIBBIIHOIIEHHS TMEPCOHATY A0 KUIBKOCTI
CIIBPOOITHHUKIB MOKE O3HAYaTH, 1110 BIJIJILJ KaJIpiB MEPEBAHTAKCHHM, 1110 TPU3BOIUTH
10 HenoTpioHuX BUTpaT [20].

Po3paxyeMo criBBITHOIIEHHS KaJpiB J0 KIJIBKOCTI 0COOOBOTO CKJIAAy CIIyKOU
IUBUIbHOTO 3axucty. ®opmyina po3paxyHKy:

NK.II.B.K.

Kckai.= —x 100 % (2.1)
N3z.k..
Ke.xn. — KoedIIie€HT CIIBBIIHOIIEHHS KaJPIiB O KUJIKOCTI IIpaIliBHUKIB
Nins.x. — 3arajibHa KUIbKICTh IEPCOHAY BIIJILTY KaJIpiB

Ns.on. — 3arajIibHa KUIBKICTh MPAIIBHUKIB OpraHizarii
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Hanpuknan, B ['onoBHoMy ympaBiiHHi JIbBiBCbKOi oOsacti mpaioe 30
HR-¢daxiBmiB 1 3arajoM ImTaTHa YHUCENBHICTH OCOOOBOTO CKJIAJy CTAaHOBHTH

2700 npariBaukKiB. CITiBBIIHOIICHHS KaJIpiB 10 KUIBKOCTI MPalliBHUKIB:

KoK= 5o05% 100% = 0,011 x 100=1,1 % 2.2)

e o3nauvae, mo Ha ogHOro HR—(paxiBIs cimy»0u MUBIILHOTO 3aXUCTY MPUTIAAAE
koxHUX 90 mpaniBHukiB ['onoBHoro ympasninua JCHC VYkpainu y JIbBIBCBKIi
o0JacTi, 10 BKa3y€ Ha CIIBBIIHOIICHHS KaJpiB 10 KibKocTi npamniBHUKiB 0,011 abo
1,1%. Ha cmiBBimHomenus HR—daxiBmiB 10 mpamiBHUKIB MOKE BIUIMBATH KiJTbKa

dakTopiB, K1 300pakeHi Ha puc. 2.1.

Poamip
opraHizawi

@aKTopM, LWo
EMNWBAIOTE HA BCIX
HR-thaxisuis oo
NpauiBHuKIE

TexHonomnA Etomser

lanyse poboti
oprauizauii

Pucynok 2.1 — ®akropu BruBy cniBBigHomeHHss HR—daxiBmiB 10
IpaIliBHUKIB.

Jlxepeno: ckiajeHe aBTOPOM Ha OCHOBI [52; 58]

Po3mip opranizamii. IlltatHa wucenpHICTH 0co00OBoro ckmamay [omoBHOTrO
ynpasmiaHs JICHC VYkpainu y JIbBIBChKiM 005aCTi € OCHOBHUM (DaKTOpPOM, SIKHiA
BU3Hayvae cmiBBigHOMIEeHAS HR—(daxiBiiB ci1y>k0u IUBUTBHOTO 3aXHUCTY O 0COOOBOTO
ckiany. binmpmmm opranizamisiM MOTpiOHA T0AaTKOBAa KaJapoBa IMIATPUMKA, 100
KepyBaTH moTpedaMHu BEIUKOi poOouoi cuiu. SK HacHioK, OuIbIIl JepKaBHI
oprasizalii MOXXyTb MaTH BHIIWA TMOKA3HUK CHIBBIIHOIICHHS KaJpiB JO KIJIBKOCTI

MpaliBHUKIB, HI>)K MEHIII OpraHizarii.
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["anmy3pb y gKiil Ipalol0Th AEPKaBHI CTPYKTYPH, TAKOXK BIUIMBAE HA KOE(DILIIEHT
cuiBBigHomeHnHs HR—daxiBiiB no mpariBaukiB. OpraHam 1 miapo3aiigam CIIyKou
IIMBUIPHOTO 3aXUCTy, MOTpiOHa crnenudiyHa aoJaTKoBa MIATPUMKA KaJpiB, 100
KEepyBaTH BIAMNOBIAHICTIO CKJaJHUM JEp>KaBHUM HopMmaMm. PO3BUTOK Ta ycmiliHa
nismbHIicTh JICHC 3anmexath He TUIbKH Bl KBaidikarlii moKeKHUX—PATYBAIbHUKIB,
a Takox Bim HR—daxiBiiB, ski BOJOAIIOTH CHENU(IKOW MPOXOHKEHHS CIYXOU
UBLIBLHOTO 3aXUCTy, ix mpodeciiiHoi kBamidikamii, yMIHHIMH, HaBHYKaMH 1
Oa’kaHHSIM MPOAYKTUBHO mparitoBatu B migposaiiax JJCHC.

bromxer, noCTynmHUN ISl A€pAKABHUX CTPYKTYP BIIIAULY KaJApiB, TAKOXK MOXKE
BIUTMHYTH Ha criBBigHOmeHHss HR—(daxiBmiB g0 kimbkocTi mparliBHUKIB. JlepxkaBHi
CTPYKTYPH 3 00MEKEHUM OFOJIKETOM MOXKYTh MaTH HI)KYE CITIBBITHOIIIEHHS KaJIPIB JI0
KUIBKOCT1 CHIBPOOITHHKIB, OCKIIbKM BOHM HE MOXYTh [O3BOJIUTH €001 HaWHATH
JOJIATKOBHUI TepCOHAN BIAAUTY KaapiB. 3 IHIIOTO OOKy, opraHizaimii 3 OUIhIIMMHU
Oro/pKeTaMM MOXXYTh MaTH BHIIE CIIBBIIHOIICHHS KaJApiB 10 CIIBPOOITHHKIB,
OCKIJTbKM BOHHM MAalOTh PECYpCH, MO0 HAWHATH OLIbINE KaApOBOTO MEPCOHATY IS
HIITPUMKH CBO€T poO0u0i cuiii. TakuM 4uHOM, OFOJIKET JIJIsl CITIBBIIHOIIICHHS KaJIpiB
1 CiBPOOITHUKIB 3aJI€KUTh B1Jl pO3MIpY KOMIaHIi Ta BUAY KIHIEBOIO MPOAYKTY [29;
30].

TexHoJIOrYHUI MPOTrpec TaKOX BIUIMBAaE Ha criBBiaHomeHHs HR—daxiBumiB 10
KUIBKOCTI O0COOOBOT0O CKJaay CIyXOM IIMBUIBHOTO 3axUCTy. BrpoBaJKeHHs
aBTOMATU30BaHOI KOMYHIKAIlii Ta mTy4HOro iHTenekty B HR moxe 3meHmwmtu
noTpedy B pydHii mparii, 103BoJissroud HR BukoHYBaTH Oijbllie 3aBIaHbh 3 MEHIIIOO
KUTBKICTIO TiepcoHany. OmnudpoBaHi JOKyMEHTH Ta OcoOuCTi iH(opmamiifHi aaHi
0CO0OBOr0O CKJIaMy CHy>KOM I[HMBUIBHOTO 3aXHUCTy, IIOBMHHI 30epiratuch B
pOrpaMHOMY 3a0€3MeUeHHI, K€ B OCHOBHOMY € JI0Ope OpraHi3oBaHOIO IU(POBOIO
KapTOTEKOIO, JIe € MOXJIMBICTh TIEPETIIsiAy, 3allOBHCHHS, peAaryBaHHs, OTPUMAaHHSI,
30epiranHs 1HGOPMAIIMHUX JaHUX MPO MPOXO/KEHHS CIY)KOM Ta BCl JIOKYMEHTH

npaiiBHUKIB [56].
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PiBeHb SKICHOTO BHMKOPHUCTAHHS POOOYOr0 Yacy € KIHOYOBUM MOKa3HUKOM
MPOIYKTUBHOCTI B JEP)KABHHUX OpraHizaiisx, Mo BigoOpaxae BIJACOTOK Yacy, SKHMA
HR—menemxkep cnyx0u 1UBUIBHOTO 3axucTy abo komanma HR-mMenemxepi
BUTPAYalOTh HAa KOMYHIKAIIl0 3 OCOOOBHM CKJIAJ0M, BIJHOCHO JIO 3arajbHOro
TOoCTymHOro pobouoro yacy. 3rimHo i3 crarrero 50 K3mll mepeagbadeno, mio
HOpMaJIbHA TPUBATICTH pOOOYOI0 Yacy MpalliBHUKIB CTaHOBUTH 40 TOJIMH Ha THK/ICHb.
VY 1abn. 2.1 300pakeHo OIiHKY TalM—MEHEKMEHTY pobodoro yacy HR—Menemxkepa

CITY>KOM IIUBLIILHOTO 3aXUCTY.

Tabmuus 2.1 — Ominka TaitM—MeHeKMeHTy pobodoro yacy HR-menemxepa

CITy>KOU LIMBIJILHOTO 3aXMCTY. [101aTOK B]

[TparniBanku Yac, Butpauenuii Ha | CKIaqHICTh Kinekicts
KaJ[POBOTO BiJILTY KOMYHIKAI[I O 3 | 3aBIaHHS 3BEpPHEHb BJCHb
0CO0OBMM CKJIaJIOM,
(roguHm)
HR—menemxkep 1 6 4 10
HR—-Mmenemxep 2 5 3 8
HR—menemxep 3 3 2 4
HR—-menemxep 4 4 4 6
HR—menemxep 5 4 5 6
CepenHe CTaTUCTUYHE 4.4 3,6 6,8
3HAYCHHS
0.3
0.7
06 —
0.5 ' a— | ' —
HR-mexezxep 1 0,75 0.4
. 0.75
0.3 0.62
HR-meHepwep 2 0,62 0.5 0.5
0.2 .
a7
0.1
HR-mexemxep 3 0.5
0
L 75 o ™ < 0
HR-menemxep 4 0.5 o o o 2 &
z S % % s
B 2 Z z H
HR-MeHemKep 5 0,375 = = = = =
o -3 & o =
- o e x £ T

Pucynok 2.2 — KymynsaTUBHHI MOKa3HUK BUKOPUCTAHHS poOOUYOTo Yacy Ha

KOMYHIKAI[iI0 3 0COOOBHM CKJIaZIOM
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3a pesyabraramMu onuTyBaHHA, HR—daxiBui cnyxOu HLHMBUIBHOTO 3aXUCTY
JIpBiBCHKOI 0OMacTi O0ymM3bkO 4 TOAMHH POOOYOr0 HYacy BUTPAYAOTh HA HAJTaHHS
ocoOUCTHX 1H(POPMAIIIHHUX JaHUX, KOMYHIKAIlI10, CITUIKYBaHHS 3 0COOOBHUM CKJIAJIOM.
Pospaxyemo, Ky KiUIbKICTh poOOYMX TOJIUH B IeHb HR—daxiBii cayx0u uBUILHOTO
3aXMCTy BUTPAYAIOTh HA KOMYHIKAIIIIO 3 0COOOBUM CKJIAJIOM
N k.B.
x N k.p.r.= N k.o.c. (2.3)

100 %
ne N s — BIICOTOK BUTPAYCHOT'O pOOOYOT0 Yacy B JICHh Ha HAJaHHSI OCOOMCTUX

1HpopMaIIHUX JaHUX TTPO 0COOOBUH CKJIaJl Ta KOMYHIKAIIIIO 3 0COOOBUM CKJIAI0M;

N «p.r— HOpMa pOOOYUX T'OAUH B JICHb;

N k.0c. — KUTBKICTh POOOYMX TOAWH BlIeHb, siki HR—(paxiBIii cimyx0u 1MuBiI-HOTO
3aXKMCTy BUTPAYarOTh Ha KOMYHIKaIlit0 3 0COO0BHUM CKJaoM [45].

Jlns mepeBipku po3paxyemo, ikl BiiIcoTok podbouoro yacy HR—daxisii ciryx6mu
IIUBUTBHOTO 3axucTy JIBBIBCBhKOI 00JlacTi BUTpayaroTh Ha HAJaHHSI OCOOMCTHX
1HOpMaLITHUX JaHUX MPO 0COOOBUI CKJIaJ] Ta KOMYHIKAIIIFO 3 0COOOBUM CKJIaJI0OM.

N k.0.c.

— % 100% = N k.z. (2.4)

N k.p.r.
1€ N .0.c.— KUIBKICTb pOOOYUX TOAUH BlIeHb, 1K1 HR—paxiBui ciy:x0n LIMBUIBHOTO
3aXHMCTYy BUTPAYarOTh HA KOMYHIKAIli10 3 0COOOBHM CKJIAJIOM;
N «p.r— HOpMa pOOOYHX TOAVH B JICHB;
N ks — BIICOTOK BHTPAYEHOTO0 POOOUYOro Yacy B JCHb HA HAJaHHSI OCOOMCTUX

1HpopMaitHUX JaHUX TIPO 0COOOBUH CKJIaJl Ta KOMYHIKAIIIO 3 0OCOOOBUM CKJIaJ0OM.
44 K.r.T.

8 po0. rog.

e 4,4 roquHy— 11e KUIBKICTh pOOOYNX TOJMUH BiCHB, ki HR—daxiBI cimyxou

x 100% = 55 % (2.5)

[MBUIHLHOTO 3aXMCTY BUTPAYAIOTh HA KOMYHIKAI[iI0 3 0COOOBUM CKJIQJIOM, 8 TOAUH— 11€
HOpMa POOOYUX TOJIMH BJIEHb, 55 %— 11e BIZICOTOK BUTPAYEHOT'0 POOOYOT0 Yacy B JIEHb
Ha HaJIaHHSI 0COOUCTHX 1H(GOPMAIIIMHUX JaHUX MPO 0COOOBUH CKJIaJl Ta KOMYHIKAIli0
3 0COOOBUM CKJIaJIoM puc. 2.3.

[TepeBaru 6e3manepoBoro pod0oYOro Micisi BUXOISITh 32 paMKH MpaB Ta JIOCTYITY.

BnpoBapkeHHs: mporpaMHOTo 3a0e3nedeHHs s HaJaHHs 1HOopMalliiiHuX AaHUX 10
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ocoboBoMy ckiianmy Ta HR-mporecamu BcepeauHi CiIy>KOM IMBUIBHOTO 3axHUCTY,
J03BOJIUTH 0COO0BOMY CKJIaTy BUKOPUCTOBYBATH €JICKTPOHHI MiAMUCH, peAaryBaTu Ta

OTpUMYBaTH 0COOMCTY 1HOpMaIliro mpo cede [25].

BUTPATWU POBOYOro YACY HR- 5%
DAXIBUIB CNYXKBU L3

BiacoTkoee 40%
cnieeigHoweHHA pobouoro
yacy HR-thaxiewie cnyx6u
UMEINBHOTO SAXWUCTY

55%- BicoTok poGouoro yacy, SKuii
HR-thaxiewi cus EMTPaYarOTb Ha

HagaHHA ocoBUCTUX iHthopMaLinHmux

AaHMX Npo ocoGoEMi cknag Ta Neeiecekol oBnacTi 55%

KOMyHiKauil 3 oco60EMM CKNapom

40%- eiacoTok poGouoro yacy, SKHi
HR-thaxiewi cus EMTpauaoTh Ha
BUKOHAHHA NocagoBMx 060B’ASKIE 6

59% - BigcoTOK, AKMIt HR-thaxisui
59% CLS EMTPaYakoTh Ha BRacHi 2

notpebu (AUCcKycii Ta Neperosopm 3

Koneramwu wopo pobotu, o6ig)

Pucynok 2.3 — Indorpadika Butpat pododoro gacy HR—axipiiiB ciyx6u

UBUILHOTO 3aXUCTY

EdexTuBHICTB 1 MPO30PICTh IEPIKABHOTO CEKTOPY 3HAYHOKO MIPOIO 3ajeKaTh Bij
CIPOMO>KHOCTEH Ta 3aTy4eHOCTI CBOTO mepcoHany. OTxe, AepKaBHUM CTPYKTypam
yac 3allyd4aT, pPO3BHBATH W YTPUMYBATH MEPCOHAN 3 TOTYXHUMHU LUPPOBUMHU
KoMIieTeHUisiMU. JIFoAChKUI pecypc MallOyTHBOTO OUiKY€ Ha IHTEPAKTHUBHI TEXHOJIOT],
SIK1 TIOKPAIYIOTh KOPUCTYBAIBKUN JTOCBiJI, HA MTPOTHO3HI TEXHOJOTIT I BUPIICHHS
YHCIICHHUX TMOBCSAKJACHHUX 3aBlaHb, a TaKOXX Ha Kap'€pHy CTPYKTYypy, fAKa Ja€
MOXJMBICT OpaTh Ha ce0e BIAMNOBINATBHICTH 3a peE3yjibTaTh Ta 3abe3reuye
ocobucticHui po3BUTOK. Ha puc. 2.4 300pakeHo 1eHTpali30BaHy MOJIEIb YIIPABIIHHS
onepauiiHumMu nporecaMmu HR—-MeHeKMEHTY UMBUIBHOIO 3aXUCTy, 3arajbHa
KOHLEMLIS CIPSMOBaHa Ha LHU(POBI3aLI0 Ta ONTUMI3aLIl0 KaApPOBOIO YIPAaBIIHHS B

JIEP>KaBHOMY CEKTOPI1 IIJITXOM CTBOPEHHS €MHOI €(PEeKTUBHOI €KOCHCTEMHU.



Mpos3opicTe
[EePXKaBHOI0 CEKTOPY

EfheKTMEHICTEL Ta NPO30PICTE
Oep#aBHUX cnyxb
3abe3neYynTe OOCTYN A0
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BapTicTb

— s CyKyNHa BapTicTkL peanizauil

inei cTeopeHHA E-kabineTy
npauisHuka cnyxon 13
iCTOTHO MiHiMiZoBaHa

0coBUCTUX IHopMa LI RHKMX
OaHWx

3aKoHopaB4i

: YnpasniHHA
3MiHM

OAaHUMKU

LLeHTpanizoBaHa
Mopenb ynpaBniHHA
onepauintHUMHK
npouecamu
HRM cnyx6m u3

LIBMAKE YXBANEHHA
JAKOHOOABYMXY 3MIH Ta
BHeCeHHA peKomMeHOalii
00 3MiH ¥ KpaiHi

YHifikoBaHuA nioxio oo
ynpaeniHHA JaHWMMK Ta
nobygoBa cTaHAapTHOro
nioxony Ao ynpasniHHA
peecTpamu

EkoHOMIia Ha

. NMpoctoTa
MacTabi

EUMKOPHUCTAHHA

Wabnow pospobneHnid Ha ocHOBI Haas3BMYaRHO FHYYKa Ta

CI'IELMUQJN HWX BUMOT KpalHM, : ebypoBaHa aHaniTMKa, NpocToTa
TOMY MOT0 MOHHE : BMKODMCTAHHA OaHWX 3aB0AKM
BWKOPMCTOBYBATW NOBTOPHO ANA : 3HAYHO 3MEHLLIEHOMY OCArY

BCIX OepwasHWX cnyxb : Oepen aaHwx

Pucynox 2.4 — IlenTpanizoBana MOJeNb YIIPaBIiHHS ONEpaliitHUMU poIecaMu

HR—meHeKMeHTy UBIJTLHOTO 3aXUCTY

[udporizaliis kKaapoBUX MPOIECIB CAYXOM NHUBIILHOTO 3aXHCTy JTOMOMOXE
BUSIBJISITH, HaiMaTH, yTPUMYBAaTH, HaBYAaTH Ta MPOCYBATH HAWOIIBII 3aTydeHUX
MPAIiBHUKIB 3 MOKJIMBOCTSIMHU IIBUIKOTO IT1IBUIIICHHS TIEPCIIEKTUBHUX KaJipiB. BoHa
TAaKOX JacTb 3MOTY PO3KPUTH MOTEHLIal 0COOOBOrO CKIAMy 3aiiisi JOCSATHEHHS
KpallluX pe3yibTaTiB.

[TincymoByroun, BigHomeHHs HR 10 KigbkocTi cHiBpOOITHUKIB € I[IHHUM
MOKa3HUKOM, SIKHIl Jja€ ysiBIEHHS Mpo piBeHb miaTpuMku HR, noctynHoi B opranax i
MipO3Iax CIyKOW IMBUIRHOTO 3axucTy. lle Moke momomMorTd jaepKaBHUM
CTPYKTypaM OILIIHUTH PiBEHb MEPCOHAIY, PO3MOLI OFOKETY, TEXHOJOTII Ta TPYI0Bi
1HBECTHUIll Ta TPUWHATA OOIPYHTOBAHI pIlIEHHS IIOAO OcoboBoro ckiamxy [57].
3pemiToro, MeTa JOCATHEHHS MPAaBHJIBHOTO CITIBBIIHOIICHHS KaJpiB M0 KUIBKOCTI

0CcOo00BOIr0 CKJIQy TOJISITA€ B TOMY, OO KaJpw MOTJU €(PEKTHUBHO MiITPUMYBATH
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po0ody cuily oprasizauli Ta CHOpHUSATH YCHIXy opranizamii. Pozymiroun mnpaBuibHe
CHIBBIAHOIIEHHS KaJpiB J0 KITBKOCTI OCOOOBOTO CKJIaMy 1 YMHHUKH, 110 HA HHOTO
BIUIMBAIOTh, OpPraHizallii MOXKyTh NMPUHUMATH OOIPYHTOBAHI PIILICHHS IIOJI0 PECYPCIB,
AKl BOHM BHAULAIOTH Ha HR, 1 rapantyBaTu, 10 BOHHM OTPUMAIOTh MIJTPUMKY,
HEOOX1THY JIJIsl YCIIIIHOTO YIPABIIHHS JIFOJICHKUMU pecypcamu [78].

VY cydacHux yMoBax 1udpoBoi TpancdopmMallii opraHizaiiiii, 30kpemMa B CEKTOPi
IIUBUTRHOTO 3axucTy, Iudporizamis HR—mporeciB Buctymae kimodoBuM (GakTopoM
YJIOCKOHAJICHHSI CUCTEMHU YIMpaBIiHHA MepcoHanoM. OcoOIMBOrO 3HAYEHHS 1€
HaOyBa€e B yMOBaX BHCOKOi HEBU3HAYEHOCTi, 0OMEXEHOCTI PECYPCIB Ta MIABUIIEHUX
PU3HKIB B yMOBaxX BOEHHOTO CTaHy. 3 MeTor Qopmarmizamii mporecy udposizarii
HR-cucremn BBOIMTBCS iHTCrpallbHUN MOKA3HUK piBHS wudposisauii D, sKkuii
BIJI0OpaXkae CTYIIHb BIPOBAPKEHHS LHUPpoBHX TexHonorid y HR-mpouecu Tta ix
BILTUB Ha (DYHKIIIOHYBAaHHS OpraHi3aifii.

dopmaitizoBaHe NMpeICTaBICHHS Mpoliecy udpoBizallii Mae BUTIIS;

{E, Ps, IT }=P =D, (2.6)

e El. — cepeloBuIe peamizaimii 1-TO TPOEKTy ImdpoBizalii, 110
XapaKTePU3yEThCsl YaCOBUMH MapaMeTpaMy 1 Ta yMOBaMU(YHKIIOHYBaHHS; Ps; — i—ii
npoekt nudposizamii HR—mporecy, mo BU3HA4YaeThCsl peCypCHUMH Ta BapTICHUMH
napamerpamu; [IT; — piBeHb pO3BUTKY IT—iHQpacTpykTypu Iuiss 1-TO TMPOEKTY
uu¢posizanii; P — e)eKTUBHICTh yNpaBaiHHS UuQpoBizauieo; D, — iHTerpanbHuii
piBeHb 1M dpoBizaiii.

Takum uyuHOM, wnudposizamis HR—cucremMu po3risigaeTbcsi SIK  pe3yJibTar
B3aEMOIIi (paKTOPIB CEPENOBHINA, PECYpCIB Ta TEXHOJOTIA. Y Mexax MoJeni

BUKOPUCTOBYETHCS KJIaCUYHA TplajJia YNpPaBIiHHS MPOEKTAMU:

net,c,q;— BIJIMOBIAIOTh Yacy, BApTOCTI Ta SKOCTI pealii3allii 1-TO MPOEKTY.
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Jlns  ximpkicHoro omucy npouecy uudposizanii HR—cucremu pouinsHo
3aCTOCYBAaTH amapaT MaTeMaTUYHOro mnporpamyBaHHs. OCHOBHOIO METOIO €
MaKCHMIi3allisl IHTerpaIbHOTO PiBHS HUGPOBIZAIli IPU 0OMEKEHUX pecypcax.

[{inboBa QyHKIIIS MOAEI Ma€ BUTJISAL

max D=Y7_ jw x; (2.8)

Jie x; — 3MiHHA peani3auil i-ro MPOeKTy UU(POBI3aLil; w; — BAroBuil KOCillieHT
3HAYYIIOCTI 1-TO MPOEKTY LU(POBI3alii; 7 — KUIbKICTh NPOEKTIB HK(pPOBI3ALi; X,
€{0, 1} —3MiHHa BHOOpPY 1-TO MNPOEKTy IUPpoBi3alii; i — MHOXHHA IPOEKTIB
uudposizaiiii.

3anpornoHoBaHa IIIbOBa (DYHKIIS BimoOpaxkae cymapHuil eeKT Bin peamizaiii
koMmruiekcy HR-mipoekTiB. ®DyHKITIOHYBaHHS cUCTeMH HUGPOBI3allii 0OMEKYEThCS
HU3KOI0 (paKTOPIB, 1110 BU3HAYAIOTH JOIMYCTUMY 00JacTh PIIICHb.

KoediuieHTr W ; BU3HAYAIOTHCS HA OCHOBI (DYHKIIOHAIBHOI 3aJIE)KHOCTI:

w=f(E, Ps;, IT,) (2.9)

mo 3abe3nedye IHTErparmito sAKiCHOT Moxeni uudpoBizalii 3 KiUTbKICHOO

ONTUMIZAIIMHOI IMOCTaHOBKOW. OmnrumizaiiiHa Mojenb (YHKIIOHYE 3a YMOB

CUCTEMU OOMEXEHb, 110 BIAOOpPaXarOTh PECYPCHI, YacoBl, SIKICHI Ta PU3HKOBI
dakropu.

OO0OMexeHHs 3a OI0KETOM:

Zielclxi < qnax (210)
ne G, — 3araJIbHUN OrOKET LU pOoBI3aLlii.

OOMeXeHHS 32 YaCOM:

Zieltixis T nax (2.11)
ne T, — JOIMYCTUMHUI Yac peanizarlii.

OOMeKeHHs 3a AKICTIO:

Zielqixis O (2.12)
ne Qa4 — MIHIMAJIbHO HEOOX1AHUI pIBEHb SIKOCTI.

OOMeKeHHS 32 PUBUKOM:

Zielrixi < R,y (2.13)
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ne R, — JOIyCTUMUI PIBEHb PU3HKY.
[HbpacTpykTypHI OOMEKEHHS:
x; s T, Vel (2.14)

X;— [IHTerpambHa €(EKTHBHICTH TNPOEKTY, IO BPAaXOBYE: IMiJBUIICHHS
npoayktuBHocTi HR; 3HM)KEHHsSI BUTpaT Ha yHpaBIliHHSA NEPCOHAIOM; MOKpAIIEHHS
MIBUAKOCTI IPUUHSTTS PILLIECHb;

¢; — iHBecTULIMHI BUTpatd Ha nudposizauito (I13, nauanwst, iHTerpauis); f; —
4acoBl BUTPATH, LIO BU3HAYAIOTH LIBHAKICTH UU(POBOI TpaHchopmalii; g; — SIKICTh
M(ppoBUX  pillleHb  (HAAIMHICTh, TOYHICTh, ABTOMATU3aUifA); 7; — PH3HKH
BIIPOBA/DKEHHs (TEXHiYHi, opraHisauiiini, kibepsarposu); IT; — piBeHb UU(POBOI
3puI0CTi IHPPACTPYKTYPH.

CdopmoBana cuctema oOMeXeHb BIJOOpa)kae KIACHUHY Tpiady YIpaBIiHHS
MPOEKTaMU (4ac—BapTICTb—AKICTh), JOTIOBHEHY PU3UKOBUMHU Ta 1HYPACTPYKTYPHUMH
napaMmeTpaMM. 3acTOCyBaHHS MOJENI JIO3BOJISIE TMIJABUIIUTH OOIPYHTOBAHICTH
YIPaBIIHCHKUX PIllICHb Ta 3a0e3neunT ePEeKTUBHUI PO3IOALT PECYPCIB.

3anponoHoBaHa MaTeMaTH4HAa MOJENb 3abe3nedye (opmanizaiiio MpoIecy
mu¢pposizamii  HR—cucrem — 0e3neko—Opi€eHTOBaHMX  OpraHizaliid  MUIIXOM
MPEICTABIICHHS MOro y BHIJISAI 3a/ayl ONTHMI3allii 3 ypaxXyBaHHAM KIHOYOBHUX
napaMeTpiB MPOEKTHOI isUIbHOCTI. BuKOpucTaHHS Mojeni J03BOJISIE BU3HAUYUTH
ontuMaibHUM HaOlp 3axomiB uudposizamii HR-mpoueciB 3 ypaxyBaHHsIM
00MEKEHOCTI pecypcCiB, YaCOBUX PaMOK peati3allii Ta JOIMyCTUMOTO PIBHS PU3UKY, 10
€ 0COONMBO aKTyaJbHUM B yMOBaxX IWHAMIYHOTO Ta HEBHU3HAYEHOTO CEPEIOBHINA
dbynkuionyBanHa. HaykoBa HOBU3HA mojsirae B IHTErparlii mporeciB mudposizarrii
HR—cucreMm y kimacuuHy MOJI€JIb MATEMATUYHOTO TPOTPaMyBaHHS 3 PO3IIUPECHHAM i
32 pPAaxXyHOK BBEIECHHS [OAATKOBUX OOMEXEHb, W0 BIOOOpaxaroTh cHeuu@iky
0e3MeKO—OpIEHTOBAHUX OpraHizaiiii. 30Kpema, y MOJENl BPaxOBaHO PHU3UK SIK
oOMexyIounil pakTop, 1110 BIUIMBAE HA JTOMYCTUMICTh peaiizallii OKpeMHUX 3aXO0iB, a
TaK0X BBEJCHO MapameTp roroBHOCTI [T-iHppacTpyKTypH sk cucTeMHE 0OMEXEHHS,

10 BHU3HA4ac MOJKJIMBICTB BITPOBA/I’KCHH: HI/I(i)pOBHX piI]IGHL. L[e JO3BOJIAIE€
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aJanTyBaTH MOJIENb 10 YMOB HEBM3HAUEHOCTI Ta KPU30BHX CHUTYallild, XapaKTepHUX
JUIA Cy4acHOTO cepefoBHIla (YHKIIOHYBAaHHA OpraHizalid CEKTOpy IUBLIBHOTO
3axucty. [IpakTuyHa 3HaYYLIICTh MOJIEINI MOJISATAE Y MOXKIIMBOCTI i1 3acTOCYBaHHS IS

NIATPUMKU OPUUHSTTS YIPABIIHCHKUX PILIEHb Y Ipoliecax HUPpoBOi TpaHcPopMalii.

2.2. KommnapatuBHa ouiika egexruBHocti cucreM HR-meHemxMeHTy:

Mi’KHAPOAHU | BITYM3HAHUI JOCBI/.

3aKopAOHHI Ta BITYM3HSAHI MPOrPaMHI PIIICHHS JJIs YNPaBIiHHS MEPCOHAIIOM 1
MIBHUINCHHS MPOJTYKTUBHOCTI TIpalll JIETKO JOTIOMAararoTh BIJICTEKHUTH Ta 3BITYBaTH
Opo BCl TUIHU BIANYCTOK NEPCOHANy, XBOpoOy, poOOoTy BaoMa (1 6araTto 1HLIOIO).
OnnailH—cUCTEeMH YOPABIIHHS TMEPCOHAIOM MIATPUMYIOTh CaMOOOCITyTrOBYBaHHS
CIIBPOOITHUKIB JIJI1 BBEJICHHS TMEPCOHANBHUX JaHuxX. lle mokpaiiye TOYHICTH
1H(popManii Tpo criBpOOITHUKIB, JO3BOJISIOYM KOPUCTYBadyaM MIATPUMYBATH BIACHHUMA
npo(isib CriBpOOITHUKA B aKTyaJIbHOMY CTaHI.

VY tabnuui 2.2 HaBelEeHO HaWOLIbII MOIIMPEHI aBTOMATU30BaHI MPOrpaMHu, SKi
BKJIIOYAIOTh B ceO€ JeKUIbKa MOJYJIB YNpaBIiHHS MIANPUEMCTBOM B nuiomy. o
KOXKHOT'O 3 IIMX MOJYJIIB BXOJATHh (DYHKINT 13 YIPaBIiHHS MEPCOHATIOM, PO3TJISTHEMO

JeKiapKa 3 Hux [51].

Ta6mui 2.2 — [HopiBHSUIBHUE aHaJ3 MPOrpaMHUX 3a0e31eYeHb

®OyHKIIIT mporpam SAP | Oracle | NAV | Smartfin.ua | CodrtrpoekT | Appogee
— Kanpu hr

VYrpaninus + + + + + +

MePCOHATBHUMHU JTAHUMU

MIpaIliBHHUKIB

Po3paxyHok 3apobiTHOI | + + + — - -

IUIATH 1 OKJIaIiB

Burparu Ha | + - - - — —

BIJIPSKEHHS

Omnuc poboyoro yacy Ta | + - + + + +

MITATHOTO PO3IHUCY
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O6mik pyxy KaapiB 1 |— - + + + +
3alHATOCTI  MEPCOHATY

oprasizarii,

BKITIOUAIOYHU

BHYTPIIITHBO aHATITUIHY
3BITHICTh

TabenpHuil 00K — + + - — T
[InanyBaHHA pO3BHTKY | + + — - _ +
Kap’epu CHIBpOOITHUKIB

HAIPUEMCTBA

OO0k pO3NOPSIKEHDb 3 | — - + + + +

NEPCOHATY: HaKa3H Ipo
IPUIOM, MEPEBEACHHS,
BIJITYCTKH, 3BUIbHEHHS

TOLIO

I"padix BiamycTOK - — - + + T
Jani mnpo BiliCEKOBHU | — - — — + _
00JIIK (rpymy Ta

KaTeropito 00JI1iKY,

CKJaJl, BIHICEKOBE 3BaHHS

Ta 1HIIE)

Oco6oBa KapTka | — - — + + _
npauiBHuka (popma I12)

ABTOMAaTH30BaHl MPOrpaMHi pIIIEHHS 3HAYHO MOKpaiyTh HR-mpouecu B
YOPABIIHHI MEPCOHANIOM, IUIaHYBaHHS 3MIH, OI[IHKH €(QEeKTHBHOCTI pPOOOTH
NpaIiBHUKIB Ta 1HII Tpouecu KaapiB. OpHak y cayk0l IMBUIBHOTO 3aXUCTY
peanizallis Ma€ psJi HeJIOIKIB.

3aKkopAOHHI aBTOMATHU30BaHI MPOrpaMU MAIOTh PsIi HEAONIKIB, Cepel SKHUX
OCHOBHHUMHM € BapTICTh IporpaM, 3acTapiiuii iHTepdeic, BaXXKICTh Y BUKOPUCTAHHI
TOMY WO BIPOBA)KEHHS TaKMX HpOrpaM BHMarae nepeOyAoBH BCiX MPOLECIB
HIIPHEMCTBA B IIJIOMY. TaKoX OJHHAM 13 3 HEJIOMIKIB € T€, [0 3aKOPI0OHHI TPOTPaMH
PO3pOOIISUTHCE TIEPEBAXKHO JIS 3aX1IHMX KpaiH Ta JUIs IUBUIBHUX OpraHizaiii, He
BKJIFOUAIOYM CIIEUU(IKY BEACHHS NIANPHUEMCTB Ta JEPKaBHUX CTPYKTYp B YKpaiHi
BIJIMOB1AHO J10 HOPM YMHHOTO 3aKOHOaBCTBA [59].

BpaxoByrouu cTpaTeriuHy BaXXIMBICTh 0€3MEKO—OPIEHTOBAHUX CUCTEM, B YMOBaX
cydacHoOi mudpoBoi TpaHchopMallii 3aTUIMIAETHCS aKTYyabHOI TOTpeda BUPIMICHHS
HAyKOBOI1 MPOOJIeMH CTBOPEHHSI 1HTEIPOBAHOI CUCTEMH KaJPOBOIO MEHEIKMEHTY.

OCHOBHI TPYJHOILII TOJIATAIOTh Y BIACYTHOCTI YHI()IKOBaHUX Mojeieil iHpopMaLiifHOi
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B3a€MO/I1i, €(PEKTUBHUX AITOPUTMIB OOpPOOKM AaHUX 1 HAIIWHUX KaHaIIB LHUPPOBOI
KOMYHIKaIlii, siki BpaxoByBaJii O OCOOJMBOCTI ONEPATUBHO—CITYKOOBOI JisSIILHOCTI,
pi3HUH piBeHb MUGPOBOI MIATOTOBKHU MEPCOHATY Ta BUCOKI BUMOTH JI0 3a0e3MeYeHHS
kioepOe3neku. [[ns BUpILIEHHS LBOTO 3aBJaHHS HEOOXIMHO PO3POOUTH HAYKOBO
OOTPYHTOBaHI METO/IU Ta MPOrPAMHO—TEXHIUHI pillieHHs. BOHM MOBUHHI IHTETPYBaTH
icHyt041 U¢POB1 MIaTGopmMu, MOOLTIEHI CEPBICH Ta 3aCO0M aBTOMATH3allil B €IMHUM
KOMYHIKaI[IHUHI TpocTip 171 moTped O6e3nexoBux cTpykTyp. Lludposizaris € cTiiikum
TPEHJAOM Yy O€3MeKO—OpIEHTOBAHUX CTPYKTypaxX YKpaiHu, 10 MIATBEPIKYE
BIIPOBA/PKCHHS JIEP>)KaBHUX LU(POBUX CEPBICIB, TAKUX SIK HaBeIEeHO B Tadu. 2.3
«S—nobposoraenpy, CACKO, «Pezep+», Jis.

Tabnuns 2.3 — AHanmiz  JIepKaBHUX CepBiCiB 1

uuppoBUX IIPOTPaMHUX

3aCTOCYHKIB Y cpepi Ka[poBOT0 Ta O€3MEKOBOr0 YIIPaBIIHHS

Hassa
MPOTPAMHOTO
3aCTOCYHKY

I{inboBa ayauropis @DyHKI10HAT IPOrPaMHOI0 3aCTOCYHKY

BononTepu Ta comianbHO aKTHBHI

rpoMajsiHy, roToBi gonomaratu y | Ilmatgopma gy opramizauii  Ta
JiKBigaii HaJ3BUYANHUX | KOOpAUHAIIl i JOOpOBOJBLIB Y
CHUTYallii, NOTEHIIMHO | HAA3BUYaWHUX CUTYyaLisX; uatdopma

S—no6poBoens | pATYBaTbHUKH—T00POBOJIBIII. Hajcuiaae 1H(QopMamilo Mpo MOAil,

100+ 3aBantaxenbp Play Market
ctanoM Ha 2025 pik, ¢akTuyHa
KUIBKICTh MOXK€ OyTH BUILIOIO NPHU
o(iliiiHOMYy BIPOBAIKEHH1

MapLIpyTH 0 MiCLs MOJil; BKIOYae
KaJleHAap JOCTYMHOCTI YyYacHHMKa Ta
peecTpaliio 3 HepeBIPKO0 JaHUX

€ACKO (egmna
aBTOMAaTH30BaHa
cucTema
KaJIpOBOTO
00JTIKY)

Oxomutroe 3araibHy YHCEIBHICTH
0c000BOTO CKJIafy.
OyHKIIOHYBaHHS CHCTEMU
3I1HCHIOETHCS B yMOBax
00MEXEeHOT0 JOCTYyTY
YIOBHOBKEHUM KOPHCTyBavaM 3
JOTPUMaHHIM BHUMOT
1H(popMaLiiHOT Oe3nexu Ta
3aXUCTY MEPCOHANBHUX JaHUX, 1110
€ KPUTHYHO BAKIUBUM  JUIS
0€31eK0—O0PIEHTOBHOI CTPYKTYPH

@OyHKIIOHATbHE MPU3HAUEHHS MOJISTaEe
y LIEHTPaTI30BaHOMY BEJICHHI,
30epiraHHi Ta akTyami3amii KaJpoBoi
iHpopmManii Tpo 0coO0OBHI  CKIai.
[linTpuMye BUKOHAaHHS BHYTPILIHIX
KaIpoOBUX  TPOLEAYp,  MiATOTOBKY
ciyk00BOT1 3BITHOCTI Ta aHATITUYHHX
MaTepialiB JUTSL YOPaBIIHCHKUX
pillieHb, a TakoxX 3a0e3nedye KOHTPOIIb
JIOCTOBIPHOCTI 171 IITICHOCTI
NEPCOHATLHUX JIAHUX.

His

I'pomansinu Ykpainu Ta iHO3eMII 3
MOCBIIKOI0 HA MPOXKUBAHHS, SKi
KOPUCTYIOTBCS Jep>KaBHUMHU
MOoCJIyraMu B 1upoBOMy

JHepxaBHuit MOOUTHHUI CepBic
«aepxaBa B CMapTQOHI»: €IEeKTPOHHI
JOKyMEHTH 3 IOPHIUYHOIO CHJIOIO,
JIOCTYII JI0 AP KaBHUX MOCIYT OHJIAMH;
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dopmarti.  Ilomamg 23  muH. | opopMiIeHHST  TpaB,  TEXIACIOPTY,
KoprcTyBadiB ctanoM Ha 2025 pik | craryciB (BeTepaHiB, ciMel 3arubimnx)
Biiicbk0B03000B’s13aH1 rpoMaIsTHA
Vkpainn Bikom 18-60 poxis,
pe3epBICTH, TPHU30BHUKH, OCOOH,

VrpaBiniHHA ~ BIMCHBKOBUM  OOJIIKOM:
€JIGKTPOHHUM BIWCHKOBUM JJOKYMEHT,

BIJITEPMIHYBaHH: 3a NEBHUMHU
110 0aXaroTh OTpUMATH . . . .
. . KaTreropisiMu (IHBaJIIAW, NIKIyBaHHS)
BIITEpMiHYBaHHs Ta OpaTH y4acTh .
Peseps+ [OJIaBaHHs ~ 3asB  HA  BIACTPOUYKY

Yy PEKPYTHHTOBHX IpoIecax, a
TaKOX JKIHKH 3
MEINYHOI/BICEKOBOIO

coemianpHicTiOo. IloHag 5 MiIH.
KOpHcTyBadiB cTanoM Ha 2025 pik

MoOumizamii, momyk Bakancii y 3CY,
JIOCTYIl 10 [HU(pPoBOi  BIHCHKOBOL
imeHTudikarii, OHOBJIEHHSI
peecTpaliiHuX TaHuX.

[IpoBeneHuii aHasi3 aepKaBHUX IU(PPOBHUX CEPBICIB 1 MPOTPaMHUX 3aCTOCYHKIB
y cdepi Oe3neku Ta KaJApOBOTO YINPABIIHHA CBIIYUTH NPO AKTUBHHUM PO3BUTOK
mudpoBizamii B 0€3MEKO—OpPIEHTOBAHUX CTPYKTypax Ykpainu. HasBHi pimeHHs
OpIEHTOBaHI Ha BHPIIMICHHS OKPEMUX 3aBJaHb, 30Kpema OOJIK MepCOoHaly,
KOOpAHMHALIIO JOOPOBOJIBLIIB, HATAHHS JEPKABHUX MOCTYT a00 BEIEHHS BIMICHKOBOTO
o0miky. BogHouac anaini3 QyHKI[IOHAIBHUX MOXKJIMBOCTEH IIUX 3aCTOCYHKIB MOKa3aB
BIJICYTHICTh €JJUHOTO KOMIUIEKCHOTO 1HCTPYMEHTY, CIPSIMOBAHOIO Ha 1HTErpOBaHE
ynpasmiaas HR-mpomecamu 3 ypaxyBanHsa crnenudikun 0e3meKo—Opi€eHTOBAaHUX
CHUCTEM Ta HEOOX1THOCTI Oe3MepepBHOro JOCTYIy OCOOOBOIO CKJIaAy 10 KaIpOBUX
CepBICIB Ta IHPOPMALIHUX JAHUX.

VY Pecny6mini [lonpma mokexxHa ciyx06a B OCHOBHOMY MOJIISETHCS Ha JIBi
rpynu: npodeciiini hopmyBaHHs JlepkaBHOT moxkexHO1 ciayxou (PSP) 1 1oOpoBuIbHI
niapo3ainu J{o6poBinbHOI moxexHoi ciayk6u (OSP). [lepxaBHa moxkexkHa ciyk0a B
[Tonwmrl HaiiMae MpaliBHUKIB Ta MOXEXHUKIB. OCHOBOIO T HaiiMy, okpiM Koaekcy
3aKOHIB MPO Mpalio, € 3aKOH MpO JAEPKABHY MOXKEKHY CIyxO0y, AKUH € Habopom
MIOJIOKEHb, 10 PETYJIOIOTH MPUHITUITN OIUIATH Tparli o(irepiB MOKEKHOT OXOPOHHU.

Ha panuii vac B JlepkaBHiN mokexHii oxopoHi [lombiil 3a1HCHIOETHCS
YyOpaBIIHHSA TepcoHajgoM B mporpamHoMy 3a0e3nedenHi FORTECH, nporpama
BCEOIYHO OXOIUIIOE poOoTy B migpo3aimax PSP, ngo3Bonsroum  101aTKOBY
NepCcoHaI3aIlIIO0 AISUTbHOCTI B MEKaX JIAHOTO MMIIPO3/ILTY Ta KaJIpOBE aIMIHICTPYBaHHSI

YOPABIIHHS JIIOJACBKUMHU pecypcamMu. Y LI mporpami po3poOJieHI KOMILUIEKCHI


https://pl.wikipedia.org/wiki/Ochotnicza_stra%C5%BC_po%C5%BCarna_w_Polsce
https://pl.wikipedia.org/wiki/Pa%C5%84stwowa_Stra%C5%BC_Po%C5%BCarna
https://pl.wikipedia.org/wiki/Polska
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TIOCITYTH ISl OpPTaHiB ACP)KaBHOTO YIPABIIiHHS, ACPKaBHUX CTPYKTYP Ta ITiAMPUEMCTB
y cdepi IT Ta ynpaBniHHs.

ERP—cucrema FORTECH — 1ie cyuacne IT—pimienHnsi, mpusHadeHe Jyisi OpraHib
JIep>KaBHOTO YIIPaBJIIHHS, OPraHiB MICIIEBOIO CAMOBPSAYBaHHS Ta CUJIOBUX CIYKO.
[aTerpoBani Moaymi  J03BOJISIOTH IMOBHOIIIHHO IIATPUMYBATH IIPOIECH, IO
B110YBaIOTHCS B IAHOMY IT1JIPO3/I1J11, BIIMOBIAHO 10 BUMOT YMHHOTO 3aKOHO/IaBCTBA, 3
ypaxyBaHHSAM IHIUBITyaTbHUX BUMOT 1 OTped [99].

B mporpamuomy 3a6e3neuenni FORTECH icHye psin MmoayiiB, siKi KOMIUIEKCHO

3a0e31euyoTh po0oUl MPOLEeCcH B MiAPO3A1Ii, siKi 300pa’keHo Ha puc. 2.5.

Ft-Payroll7-

Mogayni nporpamMHoro 3apobiTHa nnata
3abesneveHHn
FORTECH Ft-Cashier7 -
Ft-Kadry7 Hacup
Ft-FKT -
®inaHcu Ta
3 6yxranTepcbKui
g o6nix
Ft-RCP7-
PeecTtpauia pobodoro Ft-EW?7 - 3anuc npo
wacy obnagHaHHs

FORTECH

Ft-PKZP7 -
FORTECH Hap3suyanHMM i
no3uKoBMi GoHp,

Ft-GM7 - YnpaeniHHa
MmaTepianamu

Ft-ST7 - OcHoBHI
sacobu

Ft-UM7 - YHidopma

Pucynok 2.5 — Monayni nporpamuoro 3a6e3nedenss FORTECH.

Jlxepeno: ckiaeHo aBTOPOM Ha OCHOBI [28; 99]

B nporpamHoMy 3a0e3reuyeHHI 3ampollOHOBAaHA PO3Taly)KeHa CHCTeMa
ynpasiiaHas kiacom ERP, sika miarpumMye Bei chepu AisubHOCTI IEBHOT OpraHi3amiitHol
onuHMIl. [le TakoX MiABHUIINY€E BIJIMOBIIHUN pIBEHb 3HAHb MEPCOHATY Ta MiABUIILYE
uu(poBY IPaMOTHICTh MPALIBHUKIB, IO B CBOIO YEPry € T'apaHTIEI0 BUCOKOI SIKOCTI

edeKTUBHOI pOOOTH Ta MPUMHSTTS MPABUIBHUX PIIICHb.
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B pamkax FORTECH ERP 3anpononoBanuii moaynbs Ft-Kadry7-HR. Ha
puc. 2.6 300paxxeno monmynb Ft—Kadry7, skmii m03BOJsSi€ BECTH TMOCTIAHUN OOJIK
MpaIiBHUKIB TEBHOTO MIAPO3AUTY BIAMOBIIHO JIO0 MPUMHATHX OpraHi3aliiiHuX

npuHIUIiB Ta BuMor K3nll.

Sektor  Dane osobowe Kadra funkcjonariusze Widok Hiefacy Data : 2017-09-05 Knsryk P

PRACOWNIK  (irfin:)

Dika ur, IDF: 994
Asp. ADAMSKI ADAM JAN IDC: 123562

1980-01-01 Doda) do
PESEL Wi Diala adrudnia Strcwiios SPEC Wyiar et kostyka
BO010193819 | 123562 2010-01-01 SPECIALISTA 11
Komdrka organzacyina: AWYDE] WyDFIAL 1
Famkrjnnarins v Prcugsey
fianz osobawe - Dane podstawowe
Dane podstawowe : | ADAMSET
Dokument tofsamosd oAl
Dokumenty osobiste -
Nazw
Adresy i
Crionkowie rodziny
Usoba do poviadomienia Nazwiki paniefiskie matki ;
Informacje wojskowe * Data urodzenia ; | 1960-01-01) 7
Dane antropometrycrne Mejsce urodzena : | WARSZAKR
Giodo * Plef : | Mgzozyzoa
MIP
LDAP * PESEL : 80010193819
- skany i pii - * Obywatelstwo ¢ |PL| POLSRIE !
Papraw
Funkcje
a ra T 3 bye i
Kalkulacja okresu

Kalkulacja diet delegacji

Rerygnacja
< Powrot

Pucynok 2.6 -Moayns Ft—Kadry?7

OOpanuii GyHKITIOHAT MOIYJISI BKIIFOYA€ MOKITUBICTh OTPUMATH 1HPOPMAILIIIO TTPO
npaleBiallTyBaHHs MpalliBHUKA Ha 00paHy J1aTy, MOBIIOMIISIE ITPO MOIii, a TAKOX MPO
TIWCHICTh TEPIOJUYHUX MEAWYHUX OTJIAJIB, IIEIUICHb, OIIHOK Ta TEepioJiiB
B1JICTOPOHEHHS BiJ CITyKOH, Ha/Ta€ MOKJIUBICTh BBEJICHHS CIIOBIIICHB, TOOTO BIACHUX
MOBIJIOMJIEHb a00 MONEPEIKEHb JJIsl CIIIBPOOITHHKA.

Mopyib 3abe3neuye 3pydHy MaHelb OTJISAIy Ta IIEHTPaai30BaHUK JOCTYII 10 BCiel
iHopMmarii npo criBpoOITHUKIB. OXOIUTIOE KJIFOYOB1 KaJpoBl MPOIECH, 30Kpema
BU3HAYCHHSI OpraHi3aliifHOi Ta INTaTHOI CTPYKTYpH, IO JA03BOJsE €(PEKTUBHO

BUKOHYBAaTH 3aBJIaHHS BEJICHHS CTPYKTYpHUX oauHHIlb. [lependaueHo moBHe
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OCJIYTOBYBaHHSI JIOCb€ TIpalliBHUKA, BKJIIOYAKOYM MEPEMIIIEHHS IO CIIyXkO0i,
aBTOMATUYHUI OOMIK CTaXy Juid HapaxyBaHHS Haq0aBOK, a aTKoX (hOpMyBaHHs
PI3HOMAHITHOI 3BITHOCTI BIJIMIOBITHO JIO MOTPEO MiAPO3ILITY.

Cucrema NIATPUMYE TEHEpaLll0 JOKYMEHTIB 3a 3aJaHUMHU KOPHUCTyBauem
dbopmamu Ta 3abe3nedye MpoIEecH MpareBIaTyBaHHs 1 3BUIbHEHHs. OkpeMu OJI0K
MPUCBSIYCHUHN 00LIIKY poOo4oro yacy: GopmyroThes rpadiku poOoTH, Tabesi 00Ky Ta
KajieHap yepropux 3MiH. Kpim Toro, Moayib BKIIOYA€E TONOMIXKHI IHCTPYMEHTH JJIS
BUKOHAHHS T7I00abHUX OTepalliid, TAKUX K IPYTOBE MEPEMIIIIEHHS MPAI[IBHUKIB MK

NiJpO3AUIaMyd BHACIIJIOK peopraHizaiii, mo HiABULLyEe €(PEeKTUBHICTb YINPaBIIHHSA

MEPCOHAIIOM puc 2.7.

3pydyHa NaHens oNepaTopa, Wo
3afeaneuye Nerkuit 4ocTyn o
BCIET iHchopmaLii npo
cnigpodiTHUKE

Mogyne FT-Kadry

30aTHICTE BU3HAYMTH
WTaTHY CTRYKTYDY
nigpozainy

30aTHICTL BU3HAYHTK
opraHizauiiiHy cTpyKTYpY
nigpozniny

PoapaxyHor poDodoro
yacy npawisHuKE

BHEDYEAHHA LOKYMEHTIS
hopMi BUIHAYEHIR
KOPUCTYEAUEM

MKOHEHHA 33B0aHE
BCEPEAMHI CTPYKTYPHUX
nigpo3ginie

Ipadcpikn poboTk BignoeigHo oo
o0nikoenx nepiogis

Tabent pofoyoro yacy /

MoeHe oDCNyroByBaHHA
AOCHE MpaUiBHuKa

MepemilledHs no cry#oi

Mponoauyii npo poboty

/

3MiHaM

ABTOMATHYHWIA 0GNIK CTaMY
HeoOxXigHOrO ANA HapaxyBaHHA

HapaEku1 3a BACTIyTy

3BINLHEHHA NpaUiBHKEKIE

/
/

Ao notped gaHoro nigposginy

KaneHgap poSotv no ueprosnu/

DonomixHi dyHEU, Wo
3a0e3aneuyioTs BMKOHaHHA
rmoGankHWy onepalii

[okymeHTansHa 3BiTHICTE, Wo
N03BONAE BUKOHYEATH DYOb-RK 3BITH

pynoee NepemilleHHA NPaLIBHMKIE MK CTDYKTYPHUMMK
Nigpo3ainamy B peaynsTaTi peopraHizadin

Pucynok 2.7 — KommnekcHi nocinyru moayist Ft—Kadry?7.

Jlxepeno: ckiajieHe aBTOPOM Ha OCHOBI [29; 99]

Ha puc 2.8 BigoOpaxeHno monyinb Ft-Payroll7 Ha oCHOBI KaapoBUX JaHHUX

chiBpoOiITHHKIB, miaTpuMyBanux wMoxayiem Ft-Kadry7, wHamae xomriekcHe
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0o0CITyroByBaHHd Ta NPOBOJUTH MOBHUM PO3PAaxXyHOK 3apOO0ITHOI MJIAaTH, HUIBT 1
BiJ[paXxyBaHb CIIBPOOITHHUKIB.

OOpanuii ¢GyHKIIOHAT MOAYJS BKJIIOYAE BHU3HAYEHHS CHCTEMHHUX CIIOBHHKIB
porpaMu OIUIaT, 0OCIYTrOBYBaHHS KIJIbKOX IJIATHUKIB (CYO'€KTIB MiANPUEMHUILIBKOT
TUSTTBHOCTI), CTBOPEHHS Pi3HOMAaHITHUX JOB1IOK PO 3apo0iTHY maty ¢dopmu PIT-11,

PIT-40, PIT4R.

19650610 BALBINSKI ANTONI 10729
PESEL: Data Zalr.: Komdirka : KADRY Stanowsko: TESTER Etat: 1/1 Hr ewid.:
63061008039 2009-08-04 KADRY TESTER OFRDGRAMOVWANLAFFF Kadra: 4 Jjubileusz
Pracujacy do: 2014-12-31 Imie 0jca; KAZTMIERT
Dokumenty wynik. Dokumenty wynikowe. Lista : P/6/2017-03/marzec
Karta wynagr. Nalkczenia : 1500,00 Pot oblgatoryjne : -265,38 Netto: 123462 Potr inne: 1,00 Wyplata: 1233,62
Dokumenty na Eoe Pordwnaj | Sumy || Lcmik | |<| < LBta| > 3| | << Mesige > i
Przerwy w zatrud. Rodz.  Gr. ROM Nazwa Wartost Analityka
Delkumenty ok w10 10 Placa zsadnicza Shuby Cywine) 500,00 402001
Done pracoemic * w8 30 nagroda unaniowa funk 000,00 402001
Rozhczena - 40 500 700 Skladka emerytaina pracownika -48,80
T 40 501 701 skfadka emerytana pracodawca -48,80
40 500 710 Skladka rentowa pracownik 750
Raporty = 40 501 711 Skladka rentowa pracodawca 22 50
500 720 skhadka chorobows -12,25
— Powrdt 40501 730 Sdadka wypadkowa 465
40 501 740 Skhadka na Fundusz Pracy 12,25
40 511 750 skiadka zdrowotna odiczana od podatiu =334
a0 510 751 Skladks zdrowotna 3883
40 550 760 Iakczka podatku -158,00
50 790 Skladka PKZP 1,00 PRZP
50 7a0  Skladka PKZP 000 PKZP-

Pucynok 2.8 — Moayns Ft—Payroll7

Ha puc. 2.9 306paxeno apxitektypy monyns Ft—Payroll, mo € koMmmiekcHuM
IHCTpYMEHTOM Il aBTOMAaTH3allii KaapoBOTro OOJIIKYy Ta HapaxyBaHHS 3apO0iTHOT
TUIaTH.

Cucrema 3abe3nedye MOBHUN ITUKI OOCITYTrOBYBaHHS JOCHhE TMPAIlIBHUKA — Bij
BEJICHHSI JKypHalIy MOJIM 1 KOTPOJIO JOCTYIy 4Yepe3 CHCTeMY aBTOpH3alli 10
(opMyBaHHS €T aJbHOI JOKYMEHTAOTHOI 3BITHOCTI Ta PO3PAXYHKOBUX JACKIapalii.
OkpeMuMH BaXJMBUMHU OJoKamMu € OOJIIK pPoOOYOro yacy 3 aBTOMATHUYHUM
reHepyBaHHIM TaOeliB Ta THyYKe HANAIITYBaHHS MIPAaBHII PO3PAXYHKY BCiX CKIaI0OBUX
3apIuiaTd 13 00OB’A3KOBUM 30€peKEHHSAM ICTOpPIl 3MiH. 3aBISKH «3pYyUHIM maHeni

oriepaTopa» Ta HassBHOCTI JOIMOMDKHHMX (DYHKIN JJI TJI00AIbHUX OIepallii, MOIyJib
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N03BOJIsIE €DEKTUBHO KEPYBATH BEJIMKUMU 00CSITaMU IaHUX Y MEKax €AMHOI U(POBOi

1aTGOPMHU.

3pyuHa NaHens onepaTopa, Wo
zafeaneyye nerkuid LocTyn go
BCiel iHthopmaLii npo
cnispodiTHKEE

Monyns FT-Payroll

PospaxyHor poDoyoro
yacy npavuieHuKs

MoBHe 0GCNYroByEaHHA
[0CLE MpauiBHrEa

OHTPOMNB JOCTYMY 40 SaHMX
4epe3 po3ranyweHy cucTemy
ABTOpPMIALLI

BeneHHA xypHany /
Mogji Ta NoMMMIOK OOPMNEHHA PO3PAXYHKOBAX /

Tabens poDouoro yacy /

Aeknapauii y BurnAagi
[okymeHTansHa 2BITHICTE, WO BXiOHWN halinie
O02B0NAE BUKOHYBATH Oyas-AKi

38iTM 4o moTped nigpoaainy HanalwTysaHHA Npasun pospaxyHky /

crnagoemny 3apodiTHOT nnatv Ta
YTPHMaHE ONA NpaUiBHUKB

PozpaxyHok cknafoewx sapobiTHol
MnaTH iz 20epexeHHAM icTopil

OonomixHi yHKUI, Wwo 3adeaneuyioTe
BUKOHAHHA rmobansHix onepaLin

Pucynok 2.9 — KommiekcHi nociayru moayis Ft —Payroll7

Ft—-RCP7—Peectpariis  pobouoro dyacy. Ha puc. 2.10 300pakeHO MOIYJIb
Ft-RCP7, mwo Hanae xoMIuiekcHe oOCIyroByBaHHA y cdepi 00JIIKY Ta pO3paxyHKY
poOoUYoro yacy mnpamiBHUKIB B OpraHizamiiiHii oJauHUIN. B OCHOBI MOIYJIS JIEKHUTH
MepeXka 3UMTyBadiB, pO3TalllIOBaHUX Ha BXOJax 1 BUXOjax Ha poOoye Miclie, Ha SIKUX
NpaliBHUKU PEECTPYIOTh CBill poboUmii yac.

OOpanuii (pyHKIIOHAT MOJYJIsI BKIIIOYA€E B cebe po3paxyHOK poOOYOoro yacy, a
caMe: KUTbKICTh TOJMH Ha CTy’K01, KUTbKICTh T'OJIMH, BKIIFOUEHHUX J10 OalaHCcy po6o4oro
4yacy, TOYaTKOBHI OallaHC MICsIls, TepenpanboBaHuii/HeIONpallbOBaHUI dYac,
MOHATHOPMOBHH Yac, poOoyi Ta MPUBATHI NEPENyCTKH, HIYHI TOJWHHU, 3pyUYHa IMaHEIb
orneparopa, fKa JO03BOJISIE JIEFKO OTPUMATU JOCTYN 10 Bclel iHpopmalii mpo
mpaiiBHUKa, TOOTO TMOKa3aHHS, BIJICYTHICTh, MapaMeTPU BHUCTABIICHHS PaxyHKIB Ta

3pOOUTH MOYATKOBUN PO3PAXyHOK POOOUOro yacy.
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Biokada roziczen ponizej : 20170101 7

e ewidencyjny: 123562 (d:594) Mezwisko | imie: ADAMSKI ADAM

Komdrka organzacyjna: WYDZIAL 1 Stanowesko: SPECIALISTA
Szczegdly Dzlen: 2017-09-05 wtorek
Odezyly <-Poprzedni Nastgpny ->  Preejdido dnia: 20170505 7 Kalkubcja  Rozicz Zecenia
Rozhczeni dni

= = Nieobernosc Ddcryty Lerwolenie
Roziczenia okrestv Brak

+ Popraw
Zewoienia

Tesryt wyjac
Nieobecnosci
Karty
Reguiaminy

WE wy M/st op Zarwolenis:

0F:50 N 0

09:40 El 0
1100 W o
16:44 ] o Ziny
Raporty standardows Lzy poiniesze wyjsce ?
Raporty zlecenia i oper. - do godziny
Fhsport 7Ecjon Cay i W ?

Al allalla
O IOY o 1o

- wgodmnach do

Pucynok 2.10 — Moayns Ft—-RCP7

OTxe, 3 BUILEBUKIAJEHOT0, MOXY MIJCYMyBaTH 1110 B JEP’KaBHUX CTPYKTypax
[Tonblil MPUCYTHI aBTOMATHU30BaHI MPOrpaMHM, SIKI MOKPAIYIOTh (YHKIIOHYBaHHS
YIPABJIIHHS MIEPCOHAIIOM JIEPKaBHUX OpPraHiB. AKTyalbHICTh ITUGPOBi3aIlii J03BOJISIE
ontuMizyBatu po0oty HR-mpoueciB, 3meHIIye 00'eM pydHOro BHECEHHS JaHUX,
3MIACHIOE MOHITOPUHI BEJIHMKUX 00'eMiB 1H(OpMallli, 3MEHIIye ManepoBHid

JIOKYMEHTOOOIT BCEpeIMHI JeP:KaBHOI CITyKOU.

2.3. JdocaimxenHsi omepaniiiHux mnpoueciB cucrem HR-meHemxmeHTy B

HUBIJILHOMY 3aXMCTi B KOHTEKCTI HuppoBizamii

JocmipkeHHs onepaiiitHux npoieciB nudporizamii HR—MeHepxkmMenTy cimyxou
IIUBUTLHOTO 3aXUCTy J03BOJHUTH JECPKAaBHUM CIy)KOaM BIIPOBA/KYBaTH pedopMu B
yMOBaX TEMEepINIHbOi MIHJIWBOI CUTYyaIlll B Hailli KpaiHi, 3[1HCHIOBATH MOHITOPUHT
0cOo00BOr0 CKJIaJly y PEeXKHMI peajlbHOTO Yacy, JocsAraTh OUIbIIOi omnepaiiitHol

e(pEeKTUBHOCTI Ta MOKpAIIyBaTH B3a€MOMII0 Ui YXBAJICHHS 3BaXCHUX pillIeHb 0e3
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3BOJIIKaAHb, & TAKOXK HAJaBaTH CBOIM MIJIETJIMM MpaliBHUKaM HalpI3HOMAHITHINI
MOCJIYTH OHJIaH [59].

B yMoBax 3arpo3u KuTTIO Ta HeBH3HaueHOCTI KomyHikamis HR-—daxisiis
CITY>KOU IMBLILHOIO 3aXUCTY 13 0COOOBUM CKJIaJI0M YCKIaJAHIOETHCS TUM (PaKkTOM, 110
iM He nuie moTpiOHO BMOPATHUCS 13 CUTYAIlI€l0, KA 3apa3 B KpaiHi, aje i BUKOHATH
BCIO JI0JIATKOBY poOOTY, sika BUHUKAE 1] YaCc BBEJICHHS BOEHHOI'O CTaHy B YKpaiHi.
[ToTpi6HO MiATPUMYBATH CBOIO KOMaHIy, OCOOOBHH CKIIaJ, SKHI MOBa)ka€ MOro Ta
OUIKYy€ Ha PO3YyMIHHS, YITKE Ta MPO30pE CIUIKYBaHHS, HEOOX1THO MPUUMATH HIBUIKI
pILIEHHS! Ta ONMEPATUBHO BUPIIIYBATH MPOOJIIEMH, SIKI BUHHKAIOTh BHACIIJOK BIHHU.
YactriHa 0COOOBOTO CKJIaMy BTpaTWJIM POOOTY dYepe3 BTOPTHEHHS POCIMCHKUX
OKYIIAHTIB Ha Haly 3eMJ1t0. Lle B O1IBIIIOCTI CTOCYETHCS KIHOK aT€CTOBAHOTO CKJIay,
K1 BUDKIPKAIW B 1HILY KpaiHy 13 CBOIMH JITKAMH 3 OKYIIOBAaHUX TEPUTOPIHM Ta 13 30H,
JIe BEAYThCS aKTHBHI OOMOBI Jii, YaCTHHA OCOOOBOTO CKJIAIy— IMPAIIOE€ B OCOOIMBUX

yMOBaXx, YaCTHHA — IPaIfio€ BiggaieHo puc. 2.11.

OCOBOBWIA CKNAJ ACHC

60 990

. i YrceneHICTE
3 298- epakyloBaHWA
oco6oBOro cknagy

ocoboBUiA cknag s TMMm4yacoso [CHC

oKynoBaHol TepuTopii

2 499-eBaKyiloBaHWIA
ocoboBMIA ckNag, 13 30H
BegeHHA GoiloBux Qi

849- ocoboBMiA cknag, AKWIA 1 500

1 4 3% 6yE nig okynauleo 1000

Pucynok 2.11 — [ndorpadika eBakyiioBaHOT0 0COO0OBOTO CKJIATy 3 30H BEACHHS

OoiioBuX Jii ctaHoM Ha 2022 pik.
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VY takux ymoBax ocoOiuBOi Bark HaOyBa€ BIPOBAKEHHS CyYaCHUX LUPPOBUX
IHCTPYMEHTIB Ta aBTOMATH30BAHMX CHUCTEM yMPABIiHHSA TMEPCOHAIOM, SIKi
3a0e3meuyloTh  Oe3MEepPepBHICTh  KAJPOBUX IMPOIECIB, MPO30PICTh OOJIIKYy Ta
ornepaTuBHUN OOMIH 1HOpMaIli€r0. BogHouac BakJIMBO 3a0€3MEUUTH ICHUXOJIOTTUHY
MiATPUMKY 0COOOBOTO CKJIaTy, THYYKICTh YIIPABUTHCHKHX PIIICHD 1 aIalTaIliio KaJApOBOi
MOJIITUKU JIO KPU30BUX YMOB, 1110 CIPUATUME 30€PEKEHHIO MPALIE3aTHOCT KOJIEKTUBY,
IiIBUILECHHIO PIBHS JOBIpU 10 KEPIBHUILITBA Ta €(EKTUBHOMY BHUKOHAHHIO 3aBIaHb
CITy’kOU IMBUILHOTO 3aXKCTY B YMOBaX BOEHHOTO CTaHy [34; 47].

[TocmimoBHMI Tepexisy BiJ PYTUHHUX MOBTOPIOBAJIBHUX KagpOBUX [iH [0
HA/I3BUYANHO aaTUBHUX 1H(POPMAIIHHUX MEPEeK Ta aBTOMATHU30BAaHOI KOMYHiKaIlii
BCEpEMHI JepKaBHOI CIIyKOM, 110 0a3ylOThCsl Ha CTaHAApTH3allli Ta CIPOIICHHI
BHYTpIIHIX omnepaiitnux npoueciB. HR—Menemxkmenty. Takuil nepexii MOMXIMBHMA
came 3aBIskH UG POBiii TpaHchopMmarllii. Bona gae mepeBaru, mo BUXOAAThH JAJIEKO 32
MEX1 MPOCTOTrO MMiJIBUILICHHS CTIMKOCTI A0 KPU30BUX YMOB, SIK KpaiHl 3arajioM, Tak 1 ii
JIEP’KaBHUM CIIyKOOBLISIM, KOMIIAHISIM Ta CEKTOPY JAep:KaBHOro ynpasiiHHs [70; 98].

[{udposizaris 301IbIIUTE AANTUBHICTH 1 CTYMIHb BIUIUBY JIEP’KaBU B MIHJIIUBOMY
cepenoBuili  kpainu. [udpoBa  Tpancdhopmallis — omnepamiiHUX — MPOIECIB
HR—-MeHemxMeHTy NOKpalluTh IUTICHE YIPaBIIHHS JAEpPKAaBOIO 3 AaKIEHTOM Ha
dbopMyBaHHS JOCTYIMHOCTI OCOOUCTHX 1H(OPMAILIMHUX JAaHUX OCOOOBOTO CKIaay Ta
MO>KJIMBICTh OHJIAMH—TIOCTYT JJIsl HUX.

[IpariBHUKY Cy>KOM IUBUIHBHOTO 3aXUCTy MOXKYTh JIETKO Ta B OYyJIb—SIKHI Yac
KOPUCTYBAaTHCSl TIOCIyraMH JI€pKaBHOTO CEKTOpy, iM 3abe3reyeHi Mpo30piCTh
30epeKEeHHs] NEPCOHAJBHUX JAHMX 1 THYYKICTh JOCTYyIYy JO CEpPBICIB 3aBISKH
MO>KJIMBOCTI CaMOOOCTyrOByBaHHS OHJIAMH.

[MudpoBl 1HCTPYMEHTH AAIOTH JEPKAaBHUM CIIyKOaMm 3MOTy 3allMIIATUCS Ha
3B'13Ky 3 0COOOBUM CKJIQJIOM Ta OTPUMYBATH 3BOPOTHIN 3B’ SI30K BiJl HUX.

EdexTuBHICTS OpraHizaliiii 1ep»KaBHOTO CEKTOPY 3pPOCTAE 3aBIsIKA aBTOMAaTHU3allil
Ta CTaHJapTu3allii 0ararboX MPOIIECIiB JEPKABHOIO yIpaBiiHHS. Y TOM ke dYac

porpaMu, KEPOBaHI IaHUMH, TOKPAITYIOTh MPOIECH YXBAJICHHS PIIIICHb.
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Ha puc. 2.12 300pa’keH0 MNOTeHLiall OCOOOBOT0O CKiadgy Mpu HudpoBizaiii
KaJIpOBUX MPOIIECIB CTY>KOU IUBUTLHOTO 3aXUCTYy: BUKOPUCTAHHS JaHUX N5 (hikcarrii
Ta po3yMiHHS TOTpeOd 1 OakaHb OCOOOBOTO CKJIaJy; 3aCTOCYBaHHS €(PEKTHBHUX
KOMYHIKaIIi JIJI1 aKTUBHOTO 3aJIydeHHsI 0COOOBOr0 CKJIaAy J0 KaJpOBHUX IMPOIECIB
BCEPEJIMHI B CIIY»O01; po3yMiHHs Oa)KaHHUX JIJIsi 0COOOBOI0 CKJIaay KaHAIIB 3aJTy4eHHS,
3a0€3MeueHHs OE3MEePEeIIKOHUX MEPEXOIB MK KaHaJIaMu 1, 3pEIITO0, TOCATHEHHS
0111101 3aJ0BOJICHOCTI B3aEMO/I1i MK 0COOOBUM cKJi1ajioM [60].

OpHuM 13 TOKa3HUKIB €(DEeKTUBHOI KOMYHIKaIlll MK MpaIliBHUKAMU € KUIbKICTh
NOTEHILIHUX KaHamiB 3B’A3Ky. Ha ’kanb, MM HIKOJIM HE MOXXEMO MPUIYCTUTH, L0

MOBI1JIOMJICHHS 200 JI3BIHOK Oy/ie OTPUMAHO Ta BUTIYMAUCHO, SIK 3aTyMaHO.

IMadgpose Muc1eHHs

VIoCKOHATEHHS TeXHIUHHX,
H(}POBHX Ta YIPABMHCEKHX

HABHYOK ITepCOHATY HapuansHAHA NLIAX

JIEPKABHOTO CEKTOPY .
P Py 3abe3meueHHs MO CTTOBHOTO

HABIATHEHOTO IUIXY,
ITundpori IEPCOHATI3OBAHOTO I

ITud posi rexnomnorii . _
TeXHo.J10Til KOJKHOTO TIPAIBHHKA CITYKOH 113

3abe3neueHHA NPHBa0IHBHX
Kap'epHIX MOIHE OCTei
14 0CcOOOBOr0 CKIAMY, AK
BOJIOALOTE IH(POBHMH
TeXHOIOTLAMH

Iudposa nmiaatdopma
3maTHICTE ypany 3a0e3meunTH
HdpPOBY TaThopMy 11

TominmeH s IHIHBITYaTLHIX Ta BIIJATEHOTO BHKOHAHHI 0COO0OBHM
KOMAH/THIX KOTHITHBHHX Pe3yTETATIB 3a CKJIAIOM CBOI IOCAT0BHX 000B'I3KIB
TOIIOMOTOI0 AHATITHKH B PEIKHMI
peanpHOTO Tacy

KornirnpHi HaBHYKH

Pucynok 2.12 — Po3kputnii moreHuian ocoboBoro ckiaay npu nu@posizamii
KaJIpOBUX IMPOIIECIB CITY>KOU IIUBIIILHOTO 3aXUCTY

Jlxepeno: ckiazeHe aBTOpoM Ha ocHOBI [31; 56; 84]

bararo ¢akTopiB MOXYyTh CTBOPUTH TIpoOJEeMH, TOMHJIKH y POOOTI Ta
COPUYMHHUTH MOPYLIEHHs chiakyBaHHs. Lli gakropu yacTo HA3MBAIOTH «IIYMOM» 1
MOXXYTh BKIIOYAaTH TaKi €JIEMEHTH, SK OCOOUCTI ymepelXeHHS MikK 0COO00BUM

CKJIaJIOM, TaKOXX CKJAJHICTh Yy TMOSCHEHHI CBO€I mpoOjeMu 3 OOKy IiJJIEryIoro
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ocoOoBoro ckijaay. Yum Oulblle KaHaTIB, TUM OUIbIIE IIAHCIB I «IIYMY»
CIPUYUHHATH HENOpOo3yMiHHS. Hemopo3ymiHHs — mommpena mpobiaemMa B yIpaBIliHHI
JIOJICBKUMU pecypcami, sika MO>Ke BIUIMHYTH Ha TaKi €IEMEHTH POOOTH, K TEPMIHH 1
SIKICTh BUKOHaHHS poOoTu. KomyHikailiss Mik 0COOOBUM CKJIaJ0OM YCKJIATHIOETHCS
KUTBKICTIO y9acHUKIB. YuM OibIlie JIt0/IeH 3aTy4aeThCsl, HEMPaBUIbHE CIIJIKYBaHHS

cTa€e WUMOBIPHIIIOK MPOOJIEMOIO.

Ocoba A ’ ., Ocoba b
a
Ocoba A : ; Ocoba b
ﬁ\ l‘&"‘- .zzz""’/.'
unx/,xf’fx}i“ g
Ocoba B : ' Ocoba I’
7]

Pucynok 2.13 — [loTeHIiiiH1 KaHaIu 3B’ SI3KY
Jlxeneno ckiajeHe aBTOpo Ha OCHOBI [63; 89]
a—O0JIHOKaAHAILHUM 3B’ SI30K;

O—1lIeCTUKAHAJIBHUN 3B’ A30K.

Ha puc. 2.13 300pakeHO KUIBKICTh TNOTCHIIIMHMX KaHaJIiB 3B’s3KY, sKa
€KCIIOHEHL1aJIbHO 3pOCTa€ 31 30UIBIICHHSIM KIIBKOCTI JIIOACH, Kl OepyTh y4yacTb y
MPOEKTI, OCKITBKH MU MOKEMO 3 YIIEBHEHICTIO IPUITYCTUTH, 110 KOKHA JIIOJIMHA MOXKE
CIIUJIKYBaTUCA 3 OyJb—IKOI0 1HIIOW ocoboro. [98] Hanpuknaz, sSKio B KOMyHiKaiii

OepyTh y4acTh JUIIE AB1 JIOJIUHU, € JUIIE OJUH MOTCHIIMHUMN KaHal 3B’ SI3KY.
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AJje SKIo B MPOEKTI OepyTh y4acThb YOTHPHU JIOAMHH, KUTHKICTh MOTCHLIMHUX
KaHaJIiB 3B 3Ky 3pOCTA€ 70 HIECTH.

[Ilo6 muanyBaTH BCl MOXJIMBI KaHalu 3B’S3Ky [ OUIbII  €(EeKTHUBHOL
KOMYHIKaIlii, MO)XHa BUKOPUCTOBYBATH MPOCTY (HOPMYIY UIsl pO3PaxXyHKy KUTbKOCTI

KaHaiB 3B’ s13Ky. DopmyJia Jjis po3paxyHKy KIJTbKOCTI MOTEHIIIMHUX KaHAIB 3B’ 3KY:

n*(n-1)
K=——,n22 (2.15)

ne K — o3Havae moTeHII1iHI KaHaJIU 3B’ A3KY; N — 03HAaYa€ KIJIbKICTh 3aIliKaBICHUX
CTOpIH.

3arrikaBjeHa CTOpOHA MOXKE BKJIIOYATH Oyab—IKYy 0Cc00y, TpyIy UM OpraHizaliio,
sKa € YaCTUHOIO JEeP>KaBHOI CTPYKTypH. MiHIMalIbHAa B3a€MO/II1 BUHUKAE MIXK JIBOMA
ocobomu (Hanpukiag, HR—MeHemkep Ta npailiBHUK), IO CTBOPIOE OJIMH MOTEHIIMHUI
KaHaJ 3B’s3Ky. 31 301UIBIICHHSAM KiJIbKOCT1 0C10 TTOHA/ JIB1, KIJTLKICTh KaHAIIB TOYMHAE
3pOCTaTH, II0 CYTTEBO YCKIAIHIOE KOOPAMHAINIID Ta IMiJBUIIYE PU3UK BTpaTH
BOXIMBUX 1HGOpMaIliitHux nanux.[89] 3HaHHS KITBKOCTI 3aIliKaBJICHUX CTOPIH
J03BOJISIE BUKOPUCTOBYBAaTH 1LI0 (OpMYJTy Mg PO3pPaxyHKy TOro, HACKUIBKH
CKJIAAHUMU MOXYThb OyTu Bami HR-komyHikamii BcepeauHi ciayKOM LMBUIBHOTO
3aXHUCTy Ta JO03BOJISE TMOOAYMTH, K OaraTo Yacy BHUTpAyaloTh MIAPO3AUIA TIO
YIPABIIHHIO MIEPCOHATIOM Ha MOBTOPIOBaHI pyTUHHI npouecu ais HR—komyHikaiii 3
0co00BUM ckianoM. Hampuknan, 3 m'aTbMa 3aliKaBIEHUMH CTOPOHAMM IS
BUPIIICHHS KaJpOBUX MUTAHb € JIECATh MOKIIUBUX KaHAIIB 3B 53Ky, a 3 ABAISITHMA
3aIliKaBJICHUMH CTOPOHAMHU € CTO JIeB’STHOCTO MOXJIMBHUX KaHAJIIB KOMYHIKAIli M1k
HR—meHnemkepaMu Ta 0c000BUM cKitagioM puc. 2.14. [78]

[Is popmyna BpaxoBye MOMKIMBICTh OYJIb—IKOi OKPEMOT 3alliKaBJIE€HOT CTOPOHH
TINOTETHYHO CHUIKYBATUCS 3 Oy Ib—IKOI0 1HIIOKO 3a[IKaBIEHO CTOPOHOO. SIK BUJHO
3 MiHIAHOTO Tpadika BUIIE, 116 MOXKE IMTPU3BECTH JI0 MBHIAKOTO 301IbIIIEHHS KITHBKOCTI

MOTEHIIMHUX KaHaJIIB 3B’ 3Ky 31 30UIbIICHHSIM KUIBKOCTI 3aI[IKaBJIEHUX CTOPIH.
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3 TakoI KUIBKICTIO MOXKJIMBUX KaHaJiB 3B 3Ky 3pOCTa€ WMOBIPHICTh TOTO, IO
JIeCh BUHUKHYTH MEXaHIYHI MOMUJIKH B POOOTI, HEMOPO3YMIHHS MK OCOOOBUM
ckiagom Ta HR-Menemxepamu, 30UTbLIEHHS BUKOPHUCTaHHS pPOOOYOro Hacy Ha
KOMYHIKaII1t0 3 0COOOBHUM CKJIaJIOM Ta HaJlaHHsI 0COOUCTHUX 1H(HOPMALIITHUX JaHUX MTPO

HHX.

[anamm 2B'a31cy

3aniKarIeH] CTOPOHH

Pucynok 2.14 — JliniiiHu#M rpadik KUTBKOCTI 3aliKaBIE€HUX CTOPIH Ta KIJILKOCTI

NOTEHLITHUX KaHaMIIB 3B’ A3KY

B ymoBax BiiiCbKOBOIO cTaHy Oe3neka, 310pOB’sl Ta 0J1aronoyyys npamiBHUKIB
BUSIBUJIACh aKTyaJIbHOIO MPOOJIeMOI0 6araThox opratizamiid. PI3HOMaHITHICTh MOCITYT
y cdepl aepkaHoi CIIy»KOU IIMBUIBHOTO 3aXUCTY: BiJ CyTO 1H(QOPMATUBHUX CEPBICIB,
110 1aI0Th 0OCOOOBOMY CKJIaly YSBIECHHS MPO OCOOMCTHI CTaH MPOXOHKEHHS CITYKOH,
70 KOMIUIEKCHUX TIOCIYT: HAMpHUKJIad, 3BEPHEHHS 3a JOBIAKOIO 3 MICI TIpaiii,
00paxyHKOM BHUCJIYTM POKIB YM MIAMHCAHHS E€JIEKTPOHHOI BEpCii KOHTPAaKTy Mpo
IPOXOJIPKEHHS CTYKOU HUBUIBHOTO 3aXHUCTY.

JIns 3mificHeHHsI aBTOMAaTH30BaHOI KOMYHIKAIll MK KaJpOBHM IEPCOHAJIOM Ta

0COOOBHMM CKJIAJIOM IIIOJI0 OpraHi3allii Ta HaJaHHs PIBHUX 1 JOCTYMHHUX MOCIYT IJIs
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BCIX MpAlIBHUKIB CIY>XOM LMBUIBHOTO 3aXUCTy HE3aJeXHO BIJ KaTeropii mocaiw,
JOIUTBHO BIpOBaAUTH IU(MPOBY MmiaaTthopMmy I iX 3aTydeHHS, siKa JOMOoMarae
OTpUMYBATH Ta HajaBaTH iH(opMaIlio dyepe3 JOoCTYNnHY IudpoBy miarGopmy, moo
rapaHTyBaTd ONTUMAabHY TypOOTY Ipo cBiil ocoboBuii cknaza [96; 100].

Ha puc. 2.15 300paxeno Hackpi3Huii rmpoiiec aBTomaru3oBanoi HR—komyHikaiii
BCEPE/IMHI JIEPKABHUX CTPYKTYp, IO Bizyalizye HU(PPOBY B3aEMOIII0 B CIyXOi
MBUILHOTO 3aXHUCTy, sika 4epe3 koHuemniito «Kpami B3aeMoBigHocuHu — Kparii
pe3yabTaTH» MOEJHYE MOTPEON 0COOOBOTO CKIIATy 3 aBTOMATU30BAaHUMU MPOIIECaMHU.
B nentpi npoiiecy 3HaXOQUThCS KOPUCTYBAY, YW LUISIX MPOJISIrae Bi GopMyBaHHS
3aMUTy J0 OTPUMAHHS OCOOMCTHX 3arajioM HACKPI3HWH TPOIEC CIPSIMOBAaHUN Ha
CTBOpEHHsI 0e30ap’epHOro HU(PPOBOTO CepefoBUINA 3 BIJAJICHUM JOCTYIOM, JI€
aBTOMAaTH3allisl Ta IHJAMUBIAyami3aiis 3a0e3neuyroTh €(GEeKTUBHY KOMYHIKAIIILO,
IpO30pPICTh Ta TIJABHUINCHHS MPOAYKTUBHOCTI HE3aJICKHO BiJ TOCAAH Y
TEPUTOPIATBLHOTO PO3TAITyBAHHS MIAPO3ALTY.

3 PO3BUTKOM JIepKaBU Ta TEXHOJIOTIH, Kl JOMNOMArarmTh 1HTErPyBaTH CKJIa/HI
OprasizailiiiHi CTpyKTypH Jep>KaBHUX CEKTOPIB B €AMHY LU(POBY Mepexy, nudposi
maThopMu I caMOOOCIYyroByBaHHSI OCOOOBOTO CKJIaay CTaHYTh OJIHUM 13
HAWUTIOMYJISIPHIIIIMX CTpaTerid 10 BUTpAT 1 MIABUINCHHS BHYTPINIHIX MPOIECIB
JIEp’)KaBHUX OpPraHiB B yMOBaX BOEHHOTO CTaHy. BOHM 3MEHIIYIOTh aIMIHICTpAaTUBHE
HABAaHTAKEHHS Ta MPHUIIBUIAIIYIOTH POOOTY 3aBASKH YCYHCHHIO MOBTOPIOBATBHUX
HR-mporeciB 1 cranpapTu3aiii neBHUX (YHKIIINA, TAKUX SK HapaxyBaHHs 3apOO0iTHOI
IUIaTH, BUCIYra POKIB, YIPaBIIHHS MEPCOHANIOM. 3aBJASKU Takid YNOPSAKOBaHIN
CTPYKTYpI JUisl BAKOHAHHS BIJIMOBIAHUX 3aBJaHb MOTPIOHO BJIBIY1 MEHIIIE JIEP>KaBHUX
pecypciB.  BimbliicTe  TpaH3akIid  MOXe€  3A1MCHIOBATHCS  4epe3  moprai
caMo00CITyroByBaHHs, SKHM JOCTYMHHHA IS BCHOTO OCOOOBOTO CKIIATy CIIyXOu

IIUBUTBHOTO 3aXHUCTY.
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Ha puc. 2.16 300paxkeHO MOJ€NIb JEP>KaBHOTO CEKTOPY, L0 BKJIKOYAE B cebde

OCHOBY, JIJIs1 0€3MEPEPBHOTO PO3BUTKY JIEPIKABHOI CITYKOH.

Pucynok 2.16 — Mojens nep>xaBHOT'O CEKTOPY, IO € CTPATETIYHOI0 OCHOBOIO

010 peaizailii 0e3mepepBHOTO PO3BUTKY AEPKaBHOI CITyKOU

Bcebiune ynpaiiiHHS KaApOBUMH JAaHUMU ACP>KABHOI CITYKOU (PYHKI[IOHYIOUH B
€KOHOMIIll CHUIBHOTO CIOXKMBAHHS, KaJpOBl MiAPO3AUTH JEPKaBHUX CTPYKTYP
PO3YMIIOTh LIHHICTh Ta JOLLIBHICTh BUKOPHUCTAHHS MPOrpaMHUX 3a0e3leueHb, SKi
BIJIIrPaOTh IEHTPAIbHY POJIb Yy TPOIIECi yXBaJCHHs pillieHb. TaKuM YHHOM Ha OCHOBI
MPOBEICHOTO  JOCHIKEHHS, pO3poOJieHMX  Mojeneil Ta  yImpaBlIiHCHKOTO
IHCTPYMEHTAPII0 YJOCKOHAJICHO MEXaHI3M YIPaBJIiHHSA OMNEPALIHUMHU IPOLIeCaMU
cuctemu HR-meHemKMEHTY B O€31IeKO—OpPIEHTOBAHUX CHCTEMax, KM Ha BiAMIHHO
Bl ICHYIOUMX € TPHUPIBHEBOIO CTPYKTYpOIO YNpaBIiHHS, IO CKJIaJa€ThCI 3
OprasizaiiifHoro, onepaTUBHOTO Ta GyHKIIOHATHLHOTO MEHEKMEHTY (puc. 2.17).

Opranizaniinuii  piBeHb (OKYCY€ThCS Ha CTPATETiYHOMY BIOCKOHAJICHHS

CHCTCMHU Ta yr[paBJ'IiHHi 0Cc000BUM CKJIaaoM, OHCpaTI/IBHI/Iﬁ — Ha Bl'[OprI[KYBaHHi
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JIEP’KaBHOI CIY>KOM Ta HaJaHHI EJEKTPOHHUX IMOCIYr, a (YHKIIOHAIbHUN — Ha

3a0e3nevYeHH] 3BOPOTHOTO 3B’ SI3Ky Ta O€3MOCEPETIHIN MiATPUMIII 0COOOBOTO CKIAMTY.

QpraHizauiH1A QnepaTMBHIIA ‘ PYHKLIIOHA B HWIA
MeHe [HMEHT MeHe [DKMEHT MEHE [KMEHT
J
/
/ ! HapgaHHA 000B'A3KOBMX
nocnyr ocoboBoMmy cknany
3aBnaHHa
OpraHizauinHui L HapauHAa 3aramsHUX noc
P H A OpraHizauia A mr
MeHe [BKMEHT opraHiaauji ocoBboBoMy cKaay
VSRS AHI - 3BOpPOTHIN 3B'A30K BI
OpraHisaLiiH1i OnepaLifiHi npovec HafiaHHA nocHicTio oc%ﬁoeom . a
MeHe pKMeHT 0co60B0ro ABTOMATH30BEHAX Ay
cknafdy EMeKTPOHHVX MO CryT Migtpumka
ocoBoBoMY CKragy ocoboBoro cknany
OpraHiSELﬂﬁHHﬁ OI'IEDEiTl-"IBHl-‘Il?'I HaﬂaHHﬂ YaCTKOBO - ) .
MEHE [PKMEHT MeHe TKMeHT ABTOMATWU30BaHIX YHKLIIO Ha b HUK
EIEeKTPOHHIX Mo CryT MeHEeEMEHT
ocoBboBOMY cKNaay
YOocKoHaneHHA cKknagHoi
CUCTEMU [IeP3KaBHOTO VNOpPAAKYBAHHA CTPYKTYDH
YNp&B HHA JIEPHABHOT CITYKOM

Pucynok 2.17 — Mexani3M ynpasiiHHS onepauiiHUMK npouecamu cuctemu HR-
MEHEIKMEHTY B 0€3[1EKO—OPIEHTOBAHUX CUCTEMAaX

JI>kepeso CKJIaIeHoO aBTOPOM Ha OCHOBI [ 18; 25; 47]

3anpoBaKEHHSI  €IUHOI  CTPATEriyHOi MOJITUKH IIOAO PO3POOKH  Ta
BUKOPUCTAaHHA OCOOOBUM CKJag0oM 1H(OpMaIliiiHUX JaHUX, MOJEPHI3yE Ta
MPUCKOPUTH MPOIIECH YXBAJCHHS PIICHb B IHIIKX chepax IepKaBHOT CTPYKTYPH.

Hanpuknaz, nepxaBHe yrpaBiIiHHS IEPCOHATIOM Ma€ 3a0e3MeuyBaTH MOKIIUBICTD
MIBUIKO Ta JErKO BUKOPUCTOBYBATH KaJIpoOBl JAaHl OCOOOBUM CKIIaJIOM 0€3 py4HOIO
BTPYYaHHS TNPEJICTABHHUKIB KaJpOBOi CIy»X)OHW Jep>kaBHUX CTpyKTyp. JlomaTkoBa
MoOJIEpHi3alliss 6a30BUX KaJpPOBUX IMPOIECIB CKOPOUye 4yac OOpOOKM AaHUX B XOJi
po0OoTH, HaJa€ 1HINI MEepeBar, HAMPUKIIAA, MiBUILIY€E MPOIYKTUBHICTh aHAII3yBaHHS
BEJIMKUX 00CSTIB JaHUX. AHATITUKA JaHUX JAa€ 3MOTY 3MEHIIUTH KUTbKICTh PYTHHHOT
poOOTH Ta 30CEepeAWTHCS HAa KPUTUYHO BAXKIUBUX TMpoIecax abo MPUCKOPHUTH

HR-mniporiecu, 06’ ennyroun yci kaapoBi Jii TepUTOpIaTbHUX MiAPO3aLTiB [79].
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OTxe, yce 3arajaHe BHILE AEMOHCTPYE LIHHICTb LHU(POBUX TEXHOJOTIA AJis
JOCATHEHHSI TPIOPUTETIB JEPXKaBHUX CIYyXO: CTaTh JOCTYNHUMH AJisi OCOOOBOIO

ckJy1amy 1 0yTH OUIbil ePEKTUBHUMHM Ta IHHOBALITHUMU.

BucHoBkHM 10 po3ainy 2

VY po3aun npoBeIEHO KOMIUIEKCHE JOCIIKEHHS MEXaHI3MIB (DYyHKIIIOHYBaHHS
CUCTEMHU YMPABIIHHSI TEPCOHAJIOM Y O€3MEeKO—OPIEHTOBAHMX CHUCTEMaX, OIIIHEHO
piBeHb LU(pPOBI3alii KaJpOBUX MPOLECIB Ta BU3HAYEHO MPIOPUTETHI HANPSAMHU iX
onTuMi3aii.

1. 3mificHEeHO KOMIUIEKCHE JOCHIDKCHHS CTaHy LUQpoBi3allii onepaiiHux
npoueciB HR—-MeHeKMeHTy Ciy01 HUBUIBHOTO 3aXHUCTY, B MEKAX SIKOTO PO3KPUTO
CYTHICTh Ta 3HaYEHHS KJIIOYOBUX MTOKA3HUKIB €(DEKTUBHOCTI YIIPABIIHHS IEPCOHATIOM,
30KpeMa MpoaHali3oBaHo cmiBBiHomeHHsS HR—(axiBIiB Ta 3arajbHOi 4MCENBHOCTI
0Cc000BOTO CKJIaay, IO JO3BOJMIO OI[IHUTH PIBEHb KaJpOBOTO HABAHTAXKCHHS Ta
BU3HAUYUTH (HaKTOPH, K1 BIUIMBAIOTH HA SIKICTh KaapoBoro 3ade3nedeHHs. Ha ocHOBI
bOI0 JIOBEACHO JOLUIBHICTh TEpPeXoay 10 Oe3manmepoBUX TEXHOJIOTIH 1
BIIPOBA/KCHHS ITU(POBUX 1HCTPYMEHTIB JUIsl ONTHMI3aIii B3aeMoii 3 0c0O0BUM
CKJIJIOM.

2. IlpoBeaeHo NOPIBHSUIBHUI aHAMI3 YKPAaiHCHKUX Ta 3aKOPJIOHHUX MTPOTrPaMHUX
3abe3nedenb y chepi HR—MeHemxmMenTy, 0 103BOIMIIO BUSABUTH iX (PYHKITIOHAIBHI
MOXJIMBOCTI Ta OOMEXKEHHS, a TaKOXX BCTAHOBUTHU BIJCYTHICTh YHIBEPCAJIBHOIO
KOMIUIEKCHOTO pIIICHHS, aJaBTOBAHOTO 10 cheuudiku O6e3meKo—0pieHTOBAaHUX
CTPYKTYP.

3. CdopMoBaHO MareMaTWyHy MOJENIb ONTUMI3AIll Mpolecy Lu@poBizamii
HR-cucremu, sika 6a3yeThcs Ha MakCHMI3allii IHTErpaIbHOrO MokasHuka D, uepes
e(eKTUBHY B3aeMOII0 (aKTOpiB cepenoBuina, pecypciB Ta IT-iHGpacTpykTypH.
3anponoHOBaHWI amnapaT MaTeMAaTHYHOI MOJENI JO3BOJIsIE OOIPYHTOBAHO BHOUpPATH

MPOEKTH U(PPOBI3aIli B yMOBaX 0OMEKEHOTO OIO/IKETY, Yacy Ta pU3UKIB BOEHHOTO
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CTaHy, 3a0e3nedyroun nepexiJi BiJl KJIACUYHOI Tpiagu YHpPaBIiHHSA O KOMILIEKCHOI
OIiHKY 1U(POBOT 3piIOCTI OpraHizarii.

4. JlocmimKeHHS omepariiiHuX  MPOLECiB nudposizaiii  J03BOJIUIIO
OOTpyHTYBaTH HEOOXIJIHICTH Ta PO3POOUTH IEHTPATI30BaHY MOJIENb YIIPaBIIHHSI
onepariiaumu npornecaMmu HR—MeHeKMEHTY B IIMBIILHOMY 3aXHCTI, TaHA MOJCIb
3abe3reuye mpo30piCTh AEPKABHOTO CEKTOPY, MIHIMI3AIlil0 BUTPAT HA BIPOBAKCHHS
E—kabinery mpamiBHHMKa, YHI(IKaIil0 YIOpaBIiHHA pPEECTpaMU Ta MOXKIUBICTD
IIBUKOTO BIIPOBAXKECHHS.

5. OOrpyHTOBaHO Ta po3po0JI€HO MOJIEN1 i yIIpaBIiHCHKUM IHCTPYMEHTApI, 1110
JO3BOJIMIIN yTIOCKOHATUTH MEXaH13M YITPaBJIiHHS ONepaIliiHUMHU MTPOIIECaMH CUCTEMH
HR-MeHemkMeHTY B 0€3MEKO-OpIEHTOBAHUX CHCTEMax, SKHH, Ha BIAMIHY BIJI
ICHyl0uuX, 0Oa3yeTbCs Ha IHTErpamii TpPHUPIBHEBOI CTPYKTYpH YINPaBIIHHA
(opranizaiiiHoro, onepaTUBHOTO Ta (PYHKI[IOHATHHOTO PiBHIB) 3 aBTOMATU30BAHUMU
nporeypaMy BUKOHAHHS PyTUHHUX (DYHKIIIM KaJpOBUX MIIPO3/ILIiB, 110 3a0e3Ieuye
MiABUIIEHHS Y3TOKEHOCT1 yIPaBIiHCHKUX PIIIeHb, €)EeKTUBHOCTI 0OpOOKH KaJapOBOi
iH(pOopMaIi Ta 3HUKEHHS ONepaliiHuX BUTPAT.

6. TakuM ynHOM, y po3aiITi chOPMOBAHO IILIICHE YSBJICHHS PO Cy4acHUM CTaH
1 mpobnemu mmdposizaiii HR—MeHepKMEeHTy B cucTeMi IUBIILHOTO 3aXHCTY, IO
CTBOPIOE HAYKOBO—IIPHUKJIAJAHE MIAIPYHTTA JUIsl MOJANIbBIIOT pO3POOKH ePEeKTUBHUX

MeTO/1B 1 1H(pOpMAaLIHHUX pIIEHb Yy Liil cdepi.
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PO3/11 3.
THCTPYMEHTAPII IA®POBOI TPAHC®OPMAIII|
HR-MEHE/J)KMEHTY B HUBLJIbHOMY 3AXMCTI

3.1. KonuenryajibsHa moaeab nupposoi tpanchpopmanii HR—-npouecis y

0e31eK0—O0pPIEHTOBAHUX CHUCTEMAX

B cywacHux ymoBax pO3BUTKY CYCHUIbCTBA Ta TEXHOJOTIYHOTO MPOTpecy
0co0JIMBO1 aKTyaJabHOCTI HaOyBae 1udpoBa TpaHchopmallis CUCTEM, TISIIbHICTh IKUX
noB’s3aHa 13 3a0e3rmeueHHsIM Oe3MeKH HaceleHHsS, pearyBaHHSIM Ha HaJ3BUYaliHI
cuTyallii Ta 30€peKEHHSAM J>KUTTEBO BAXJIUBHUX pecypciB nepxkaBu. EQexkTuBHICTH
poOOTH CIIy>KOM LMBIILHOIO 3aXUCTy 3HAYHOK) MIPOIO 3aJIeKUTh BIJ JIIOJICHBKOTO
dakTopa — MIATOTOBIEHOCTI, MpOoQecioHaN3My Ta TCUXOJOTIYHOI CTIAKOCTI
nepconany. Came ToMy, ympaBiiHHA  nepcoHariom  (HR-mpouecu) y
0€31EKO—OpIEHTOBAHUX CUCTEMax NOTpedye HOBUX CTpaTerii, mo O0a3yroThCs Ha
npuHIMNax nudposizailii, aBToMaTU3alll] Ta aHATITUYHOTO YIIPABIIiHHS.

[Hudposa Tpanchopmaiiisi 103BOJISIE CTBOPUTH KOHIIENITyaIbHY MOJEb HIUPPOBOL
Tpanchopmarii HR-mporeciB y 0e3mexko—OopieHTOBaHMX CHUCTEMax, y SKid JaHi,
TEXHOJIOT1I Ta aHaJiTUKa MIATPUMYIOTh MPUUHATTS YIOPaABIIHCBKUX PIIICHb,
ONTHUMI3YIOTh MIJ0Ip, HaBYaHHS, OLIHKY W MOTHBALiIO0 KaJpiB, MIJBUIIYIOYH MpPU
IIbOMY PIBEHb OMEPATUBHOCTI Ta HAIIMHOCTI POOOTH BCi€l ciryx6om [50].

VY ueHTpi mpeacrtaBieHoi Mojeni, 1o 300paxkeHo Ha puc. 3.1 po3ramioBaHa
«Hudposa tpanchopmanis HR—mporeciB y 6€3meKo—0pieHTOBAaHUX CHUCTEMaxX», II0
BUCTYNA€E SAPOM Ta CTPATETIYHUM HANpsSMOM PO3BUTKY KaJpoBOi poboTH y cdepi
oesneku. Lleit enemeHT BinmoOpaxkae mpouec rIuOOKUX 3MIH Y CUCTEMI YIpaBJiHHSA
NEPCOHAIIOM — BiJ TpaJWUIAHUX, MANEpPOBUX YU PYYHUX MPOLEAYpP A0 KEPOBAHHUX
nudpoBux miardopm, sxi 3abesneuyrots pyruHHi HR—miporecu [55].

Posrnssuemo  pecypcu  uudpoBoi  Tpanchopmanii  HR-mpomecie  y

0e31eK0—OpIEHTOBAHUX cucTeMax puc 3.1.
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VY niBiil yacTUHI IiarpamMu BioOpaXeHO PeCypCHUN MOTEHIlall, IKU BU3HAYa€e
CIIPOMOXHICTh CITY>KOM IUBIILHOTO 3aXUCTY peanizyBaTu 1udpoBy TpaHchopmaIlio
KajgpoBux mnporeciB. Lli pecypcu € cHCTEMOYTBOPIOIOYMMHU €JIEMEHTaMH, IO
3a0€3MeuyoTh CTaOUIBHICTh, AJANTUBHICTh 1 TEXHOJOTIYHY TOTOBHICTH [0
BIIPOBAPKCHHS 1HHOBAIIMHUX 3MiH. OCOO0BHI CKIIa/I BUCTYIIA€ KIIFOUOBHUM JIFOJICHKHM
pecypcom, mo dopmye npodeciiine sapo cucteMu. EdekTuBHICT UPPOBUX 3MiH
0e3nocepelHbO  3aJEXHUTh Bl  PIBHS ~ KOMIETEHTHOCTI, HIpogdecioHani3zmy,
MICUXOJIOTIYHOT TOTOBHOCTI Ta MOTHBAIli TNEPCOHANy /O BHKOPHUCTAHHS HOBHUX
TEXHOJIOT1i 1 METOAIB yIPaBIIIHHS.

[Mudponi TexHo0TIi — OCHOBA 1HpAcTpyKTYypH nudposizaltii. Jlo HUX HaJIeKaTh
Cy4YacHi MporpamMHi KOMIUIEKCH IS yIIPaBJIiHHS IEPCOHATIOM, aHAJITUYHI TIaThopMH,
0a3u JaHuUX, XMapHI cepBicM Ta 3aco0u KiOep3axucTy, 00 3a0e3MneuyroTh
ABTOMATHU3AIIII0 TIPOIIECIB, MPO30PICTh YIPABIIHHS 1 BUJKUI TOCTYM 0 iHPpOpMAIIii.
JIroichKi pecypcu — KaapoBHUi pe3epB BUCOKOKBamidikoBaHuX (axiBiiB y ramy3sax HR,
inpopMaLifHUX TEXHONOriil, aHANITUKM, YIPABIiHHS PHM3MKAMH Ta O€3MeKH. IX
eKCIIePTU3a € KPUTUYHO BAKIIMBOIO IS y3TOJKEHHS ITUGPOBUX Ta YIPaBITHCHKHUX
IPOLIECIB.

[IpakTiyHi HAaBUYKUM — 3MaTHICTb TEPCOHANY €(QEKTUBHO KOPHUCTYBATUCS
nupoBUMU  IHCTPYMEHTaMH, TMpalioBaTd 3 0azaMu JaHUX, EJIEKTPOHHUMHU
JOKYMEHTaMU, aHATITUYHUMHU AaIO0op1aMuy Ta KOMYHIKalliHUMHU Tuiatgopmamu. Leit
KOMITOHEHT BU3HAYA€ IPAKTUYHY Peasli30BaHICTh TpaHCchopMaliifaux 3miH. Ctparerii
dbopmyroTh (popMasi3oBaHi HaMpsSMU Ta BU3HAYAIOTh KJIFOYOBI I JUISL YCIIIIHOL
1 poBoi TpaHchopMallii KaJpoBoi HOTITUKHU. IX BIPOBAIKEHHS CIIPUAE Y3TOIKEHHIO
T MDK CTPYKTYPHUMH TMIAPO3JiJIaMU OpraHi3allii Ta BCTAHOBIIOE MPIOPUTETH
NEePIIOYEProBOCTI.

Opranizaiiiiina CTpyKTypa sIBJIsI€ COO0I0 1EpapXidyHy MITATHY CUCTEMY PO3TOILITY
nocas, GyHKIIH Ta TOBHOBAXKEHb, IO JO3BOJISAE€ 3AIMCHIOBATH €(PEKTUBHY
KOOpJIMHALIIO JISAJIBHOCTI y mpoueci uudposizamii. PaiioHanbHO cnpoeKkToBaHa

MITaTHA CTPYKTypa CHOpUSIE OMEPATUBHOMY NPUUHSTTIO YNPABIIHCHKUX PIIICHb,



90

YAOCKOHAJIEHHIO 1H(OpMalLIMHUX MOTOKIB MK OCOOOBUM CKJIQJIOM Ta IIiJBUILICHHS
piBHA  BignoBimampHOCTi. OpranizamiiiHa KyJIbTypa BHUCTYNa€ BHYTPIIIHIM
CEpellOBUILIEM, SIKE BH3HAYa€ CTaBICHHA OCOOOBOro CKjIaay J0 1HHOBaIil, IiX
TOTOBHOCTI aJanTyBaTUCS 1O 3MIH Ta pIBEHb B3aeMOJii B KomaHAl. [HpopMmariiiHi
pecypcu BKIIOYAIOTh Oa3W JaHUX, AHAMTHYHI 3BITH, CHCTEMH €JICKTPOHHOIO
JOKYMEHTOO0OITy Ta KOMYyHiKaliiHi miatdopmu. BoHu 3abe3neuyroTh MOXKIUBICTh
OPUIHATTS YIPABIIHCHKUX PILIEHB Ta M1JIBUILYIOTh €PEKTUBHICTh KEPIBHUX MPOLECIB.
diHaHCOBI peCypcH CIYTYIOTh MaTepialIbHOI0 OCHOBOIO UG POBI3allii Ta OXOIUTIOIOTh
OromkeTHe (1HAHCYBaHHS MOJEpHI3allli, po3poOKy MPOrpaMHOro 3a0e3MeyeHHs! Ta
HaBYaHHS nepcoHany. HaBuansHuUil pecypc npeacrasisie co060t0 cuctemy npodeciitHoi
MIATOTOBKM, TEPEHiArOTOBKM Ta TIABMINCHHS KBamidikaiii kaapiB y cdepax
U(POBUX TEXHOJIOTIH, YIIPaBIIHHSA NEPCOHATIOM Y KpU30BUX KOMYHIKawii [39; 57].
VY BepxHiil yacTHHI JiarpamMu HaBeJeHO 0ap’epH, MO MEPEIIKOIKAIOTH PO3BUTKY
HR-1udposizaiiii B CTpyKTypi HIUBIILHOTO 3aXUCTy. BUCOKHIT piB€Hb HEBU3HAYEHOCT]
30BHIIIHBOIO CEPEIOBUINA, BIACYTHICTh I1HHOBALIMHOI KyJIbTYpH, SIKa CIpHSE
NPUNHATTIO PU3UKIB, HEJOCTATHIN OIOJKET 1 PO3MUTICTh KOPIOPATUBHOTO OavyeHHS,
Opak MOJIMBOCTEH MJii HABYAHHS Ta PO3BUTKY IEPCOHANy, a TaKOX CladKi
TEXHOJIOTIYHI 1 aHATITHYHI HaBUYKH. J[0 IIBOr0 J0JA€ThCS HEAOCTATHS IMIATPUMKA 3
OOKy KepIBHHUIITBA Ha HE3aJO0BIJIbHA SKICTh 1 JOCTYMHICTh MepcoHaTbHUX MaHuX. Lli
aCHeKTH B1J0OpaXaroTh MOLIUPEH] BUKIIUKH, 3 IKUMU CTHUKAIOTHCS ICPKABHI YCTaHOBU
B mporeci mudposizamii. Cepen OCHOBHUX IEPEIIKOJ MOXKHA BUIIIUTH OOMEKEHI
pecypcu, IHepIIHHICTh YIPABIIHCHKUX CUCTEM 1 1ePiuT KBaai(hiKOBaHUX KapiB.
VY HWXKHIA YacTUHI [JlarpaMd BKa3aHO YMHHUKH, L0 CHPHSIOTH LHUQPOBIA
tpancdopmaiiii HR—mpouecis. Po3risHemMo kitou0oBi YUHHUKH OB I€TAJIBHO.
KomyHnikaiiiitHa ctpareris, mo 3ade3neuye eeKTUBHY BHYTPIIIHIO B3a€MO/IIIO
MDK TAPO3IIIaMHu, CHpPUSIE y3TOHKEHOCTI CTpaTeriyHuX pIlieHh Ta (HOPMYyBaHHIO
€IMHOTO 1HPOPMAITIHHOTO MPOCTOPY JJIs OE3MEKO—OPIEHTOBAHUX CUCTEM.
Opranxizaiiiiina CTpyKTypa, OpIEHTOBAaHA Ha BIIKPUTICTH JI0 3MIH Ta HA MIATPUMKY

IHHOBAIlI, CTBOPEHHS XOPOIIOI0 CEPEJOBHINA JJII BIPOBAHKCHHS MH(PPOBUX
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TEXHOJIOT1H. Jlonmomarae npaliBHUKaM BJIOCKOHAJIIOBATHUCD, IATH Ta
PUCTOCOBYBATUCH JI0 HOBHUX CIOCO0IB poboTH [45].

Takum ymHOM, 1UdpoBa Tpancopmariiis HR—mporeciB y ciayx061 HUBUILHOTO
3aXMCTy—1I€ HE JIMILE TEXHIYHE OHOBJICHHS, @ M CTpaTeriuHi eTamd A0 CTBOPEHHS
Cy4acHoOi, aJanTHBHOI Ta CTiMKOi Oe3MeKO—OpIEHTOBAHOI CHCTEMax, J¢ KOXKCH

CIIBPOOITHUK CTA€ YACTUHOIO €IMHOT ITU(POBOT EKOCUCTEMH yIpaBIiHHA puc. 3.2. [48;

49].

5. CTBopeHHA BeanepepeHol cncTemm npodecinHoro po3enTry ANR CTIKOrO
Ka/|pOBOrO NOTEHLany

4, ToCHUNEHHA KOMYHIKALIAHWX MOMNMECCTEN MM KepIBHMKAMM Ta
ocoBoBMM CHAZA0M, 30KPEMA Y KDHZOBMX CUTYaLIiAX

3. 3abeaneueHHA npozopocTi 4o HR-npouecie
2. Onmumizauin HR-aHanimmemM

1. ABTOMATHIAUIA PyTHHHKUY HR-npouecie

Pucynok 3.2 — Eranu uudposoi tpancpopmarii HR—mporiecis y

0€3MeK0—OPIEHTOBAHUX CUCTEMAaX

Jlep>kaBHa TOJIITHKA Ta PErylAaTOpHa 0a3a CTBOPIOIOTH MPABOBI YMOBH JUIs
BIPOBA/DKCHHS LMUGPOBUX TEXHOJOTIM y poOOTYy 3 YHOpaBIiHHA [E€PCOHATIOM
0€3MEeKO—OPIEHTOBAHMX CHCTEM. 3aKOHOJaBue 3a0C3MEeUeHHS I[bOTO IIPOIIECy,
J03BOJIUTH  (OPMYJIIOBaTH IM(PPOB1 1HIIMIATUBH 3 CTpaTErisiMU PO3BUTKY Ta
3a0€e3Me4YeHHs] BAKOHAHHS CTaHJapTiB 1H(OpMaIiiiHOT OE€3NEKH.

CoiBnpanst Mk [T-migpo3ainamu ta HR-Bimminamu 0e3nexko—opi€eHTOBaHUX
CHUCTEM € HEOOX1THOIO MEePETyMOBOIO JIJIsi PO3POOJIEHHS IHTETPOBAHUX TEXHOJIOTTYHUX
pillieHb, MO J03BOJISE AaBTOMATHU3yBaTH IMPOIECH KaapOBOIO MEHEIKMEHTY Ta
M1IBUIIUTH €(EKTUBHICTh aHAJITUKU KaJIPOBUX JaHUX [68].

KoopauHanisi Ta TeXHIYHAa MIATPUMKA MEPCOHANY 3a0e3MedyroTh CTaOlIbHE
GbyHKIIOHYBaHHS MU(PPOBUX CUCTEM, ONEPATUBHE BUPIMICHHS TEXHIYHUX MUTaHb Ta

aJlanTalliio MpaliBHUKIB JO HOBUX TEXHOJOTTYHHUX 3MiH.
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Po3BUTOK HaBUYOK HaBYaHHS Ta IMU(GPOBOI TPAMOTHOCTI BHCTYIA€E BAXKIHBOIO
yMOBOIO ycmimHoi Tpancopmariii HR—mporeciB. @opMyBaHHS KOMIETEHTHOCTEH Y
chepi BUKOpUCTaHHS HUGPOBUX IHCTPYMEHTIB MIABHUINYE NpodeciiHuii pPiBEHb
MpaliBHUKIB 1 CIIPUsSE MIJBUIICHHIO €PEKTUBHOCTI KaJPOBOr0 YIPABIIHHS B LLJIOMY
[44; 69].

[{i YMHHUKK BHUCTYINAIOTh KaTaji3aTOpaMH 1HHOBALIM y CIIyk01 IUBUILHOTO
3aXUCTy, CHPUSAIOYMA €(EKTUBHILIOMY BHKOPHCTAHHS pECYpCiB Ta IOKPALIEHHIO
YIPABIIHCHKUX TPOLIECIB.

[TpaBopyd4 y cxemi BU3HAYEHO OYIKYBaH1 pe3yabTaTH HudpoBoi TpaHchopMmallii,
SIK1 MAIOTh CTpaTEriyHe 3HAYCHHS TSI O€31IeKO—O0PIEHTOBAHUX cHCTeM. ExoHOMIs acy
Ta YAOCKOHAJIEHOCT1 POOOTH, TOCATAETHCS 3aBASKA aBTOMATH3allli pyTUHHUX IIPOLIECIB
1 CKOpPOYEHHIO aJMIHICTPaTUBHOTO HABAHTAXKEHHA Ha mnepcoHan. CrpareriuyHa
nepeBara 3a0e3me4y€eTbes MIBUIKUM JTIOCTYTIOM J0 aKTyalbHOI iH(popMallii, aHaTI TUKH
Ta MOJJIMBICTIO OMNEPATUBHOTO MNPUUHATTS pimieHb. [lokpallleHHs KaJIpoBOro
NOTEHIIAly peali3y€eThCs Yepe3 BUKOPUCTAHHS IU(PPOBUX IHCTPYMEHTIB OLIIHIOBAHHS,
NPOrHO3yBaHHS TOTpeOd y TMepcoHanl Ta IUTAaHYBaHHS Kap €pHOTO PO3BHUTKY.
EdexTuBHe ynpaBiiiHHS 0COOOBUM CKJIAJ0M JOCITAE€THCS 3aB/ISKUA LIEHTPaT130BaHUM
cucTteMaM O0JTIKy, KOHTPOJIIO Ta IUIaHyBaHHS pecypciB. besmepemnkomana iHTErparis
HR—dyukifi crpuse o0’eqHaHHIO YCIX aclekTiB KajapoBoi pobotu. EdextruBHa
KOMYHIKallisl BCEpeArHl CUCTEMHU O03BOJISE MIBUAKO NEpenaBaTH 1H(GOpMAII0 MiX
Mipo3AUIaMHy, TiABUIYIOYN PiBeHb KOOpauHaIlli Ta B3aemomii. JlocsrHeHHs 1inei
CTaJIOTO PO3BUTKY Iepeadayvace miABUIIEHHS COIialbHO1, EKOHOMIYHOI Ta €KOJIOT1YHOT
CTIHKOCTI O€3MeK0—O0PIEHTOBAHUX CUCTEM. [63].

[IpencraBnena piarpama Ha puc. 3.3 JIEMOHCTPYE B3a€MO3B 30K MIX
oprasizaiisiMd, KaJpOBUMH Ta TEXHIYHUMHU ejeMeHTaMu LudpoBoi TpaHchopmalii
HR-mporieciB y KOHTEKCTI CiIy»OW IUBUILHOTO 3axuUCTy. Monens BimoOpaxkae, sk
iHTerpamis nuPpPoOBUX TEXHOJOTIH y cdepy ympaBiiHHS IMEPCOHAIOM B3aEMOJIE 3
YOPABIIHHS PU3UKAMHU, 10 BUHUKAIOTh Y MPOLIEC] €KCITyaTallii TEXHIYHUX CUCTEM Ta

pecypciB Iy k0Omu.
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e

pecypcH

MarepinimbHi

eKCILTYaT amii

!/ TliaGip Ta poamomin
i MepCoHANy ” i

! oTaHe YIpPaB.TiHHA
: ' : cepricom
1 Vupaeninas H |

udporizaniz HR-nponecie udposizania odnacti puzmEKy
HR-nponecis

Pucynox 3.3 — B3aemo3B’s30k nudposizaiiii HR—mporecis, opranizamiitaux

CTPYKTYp Ta PU3UKIB TEXHIYHOT €KCIUTyaTarlii

I{lenTpanbHa JaHKa MOJEII — OpraHi3aliifHa CUCTeMa, 10 BKIIFOYA€E JIFOACHKI Ta
MarepialibHl pecypcu. MiX MMM pecypcaMu ICHY€ B3a€MO3JICKHICTh, €(h)eKTUBHE
BUKOPUCTAHHS MaTepiaIbHUX PECypciB MOXJIMBE JIUIIE 33 YMOBH HAJIEKHOTO
KajpoBoro 3abe3medyeHHs. JliBa yacTMHa Mojeni BijgoOpa)kae OCHOBHI HaIpsSMH
uuppoBoi TpaHchopmalii KaJpoBOro YHpaBIiHHSA Yy CIy>KOl IUBUIBHOTO 3aXHUCTY.
Oxoruttoe a”ami3 moTped y mepcoHami, TUIAHYBAaHHS iX YHCENBHOCTI, (POPMYBaHHS
KaJIpOBOT'0 Pe3€PBY Ta PO3MOALTY (haxiBIliB 3a HAMPSIMaMH iX CIICIAIbHOCTEH, a TAKOXK
BUKOPUCTaHHS LHU(PPOBUX METPUK IJsl OLIHKHM pe3yJbTaTiB mpaui. [IpaBa yactuHa
UTIOCTPY€E PU3HKH, SIKI MOKYTh BUHMKATH BHACIIJOK TEXHIYHHX a00 YMPaBIIHCHKUX
HeouTiKIB HudpoBizalii. Bkiatouae moTeHIiiHi 3001 B po00Ti iHGOpMaLITHUX CUCTEM,
BTpaTy a00 CIIOTBOPEHHs AaHMX. Takox BiIoOpakae oprasizauiiiHi ado CHUCTEMHI

HEJOJIKHU B 00cIyroByBaHH1 1udpoBux miatdopm [93].
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Ha puc. 3.4 300pakeHo NMpakTUYHY peajizalliio KIYoBUX O0JI0KIB MaTeMaTHYHOL
MaTOJIeNi, [0 PO3KPHUBAE JIOTIKY YMNPABIiHHS YaCOBMMH, BapTICHUMHU Ta SIKICHUMU

napamMeTpamMH Jjis miaBuieHHs criiikocti HR—cucremu [18, 19].

[MpoexTHe cepenosue (Eq) MNporpamHa Dezneka (Psi) IHCTpYMeHTapIN I T-HDpacTpyETypH (1T
Bxig t,, t5,..., ;; A0 Ei Bxip ¢4, Cp,eee, c; Ao Psi Bxip q4, G3,..., Q- A0 Ty
— —
Yacoel napameTpu -___ Bapricxi napametpn g IMoKa3HWEKW AKOCTI
NpoEkTy . NpoeKTy . NpoeKTy
L L

}

Py

}

[0cAreHHA LinicHOCTI Ta KoHMiAeHUiAHOoCTI
nepcoHantHWX AaHWx oco00B0M0 CKNagy Ta
CTikocTi HR-cMCTeMK

Pucynok 3.4 — Ilpuknagna peanizaiis MareMaTu4Ho1 Mojen E—kabinety

npainiBHuka «Rescuer+»

3anponoHoBaHa MaTeMaTUYHa MOJEINb (IUB. po3aia 2 hopmyna 2.6) Moxe OyTH
Bukopuctana y migpo3auiax JICHC pmns mnnmanyBaHHS 3axoiB  mudposizariii
HR-mnporieciB, y aep:kaBHUX OpraHax Mpu peantizallli mporpaMm nu@ppoBoro po3BUTKY,
a TakoX Yy Ipolecax MICIABOEHHOI BIAOyJOBM YKpaiHM Ta YNpaBJiHHA
1H(PACTPYKTYPHUMHU TMPOEKTAMU. BUKOpHCTaHHS 3alpONOHOBAHOI MOJENI CIpPHSIE
MIJBUIICHHIO OOIPYHTOBAHOCTI YMPABIIHCHKUX PIlIEHb, ONTHUMI3AIlll PO3MOILTY

pecypciB Ta 3a0e3ne4eHHI0 e(heKTUBHOCTI peaizalli nporpaM HuQpoBi3arii.
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3.2. Ilpuxkuaagna peanizanis wnudposizanii HR-npouecie T1a anami3

e()eKTHUBHOCTI yNIPaBJIiHHA MEPCOHAJIOM y 0e3MeKO—OPi€HTOBAHMX CHCTEMAX

[TpoanaiizyBaBIM 3aKOPJIOHHI Ta YKpaiHChKI aBTOMAaTM30BaHI MIaTGOPMH IS
YIPaBIiHHS TEPCOHATIOM, MOXHA 3p0OUTH BUCHOBOK, 110 B Cy4acHUX Tutatgopmax Ta
ABTOMATH30BaHUX IMporpamMax BIJACYyTHI TMEBHI BaXJWB1 (GYHKIIT Ui Jep>KaBHUX
oprasiB y c¢epi yrnpaBiiHHS IEPCOHATIOM 0e3 SKUX CHCTeMa JePKAaBHUX CTPYKTYp HE
3Moxke ¢yHkiionyBatu. Ha puc.3.5 posriassHeMo cxemMy OCHOBHUX (YHKIIIH, SKi
NOBUHHI MICTUTH IHCTPYMEHTH a00 IUIaTGpopMU MAJis YIHPABIIHHSA MEPCOHAIOM Y

JIEPKABHUX CTPYKTYypax.

3pyyHa Naxens onepaTopa, Wo
3afeaneuye nerkuit JocTyn o
BCiET iHhopmaLii npo

AeTomatuzoeani HR- ; 3
cniepobiTHUKS

npoueck Geanexosux
CTPYETYD

EnekTpoHHa BepCiA 3 4oCTynom

00 pefaryBaHHA WTaTHO-
OpraHizaUidHol CTPYETYDPK
nigpozginy

BenexnA HR-ananizy Ta
3BITHOCTI

MpW3HaYeHHA Ta NepemillieHHA ocobosoro
CEMNaay Ha BigNoBiaHi nocagm 3rigHo 3i

PozpaxyHok poSodoro
yacy npauisHu1KB

MopAgok oduucneHs
BUCMYTHA POKIB

/

LUTaTHAM PO3NHUCOM 3 YDaXYyBaHHAM
HAABHMX CreLianbHiX 3BaHb

MopAgoK 0GYMCNeHHA NiNLFOBOI
BMCTTYTH

MopROook oDUMCNEeHHA BIOCOTKOBOT /

TPMBANOCTI BiANYCTOK

/Ha,u,aHHH Ta NOPALOK BU3HAYEHHA

eHEDYEaHHA AOKYMEHTIB
chopMi BU3HAYEHIR
KOPWUCTYBaYem

HanoaskK

MopAAoK 3BINEHEHHA 31 CRy#OoK /

MOHITOPUHT 38 PEYNETATUEHICTHD
poSoTk ocofoBoro cknagy

MigroToexa Ta o OpMNEHHA
MEeHCIHOT oKyMEHTaLLT

onomixHi dyHEL, Wo
2aDe3neuyioTs BMKOHAHHA
rmoGansHWy onepawin

Ipynoee nepemilyeHHA NPaUiBHUKIE M CTPYETYPHUMK
NigpoaLinamu E pesynsTaTi peopratizauin

Pucynok 3.5 — biiok—cxema ocHOBHMX aBTOMaTu3oBaHux HR—mporeciB y cdepi
UBUILHOTO 3aXUCTY

JI>kepero cKi1aieHo aBTOpoM Ha ocHOBI [17; 60; 65]
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[Tepexin 10 HMPPOBUX TEXHOJOTIH MiABUILYE €()EKTUBHICT KaAPOBUX MPOLIECIB
1 3aomapKye BHUTpaTu. besmamepoBuii odic 3Moke 00poOUTH HabaraTo OUIBIIE
JOKYMEHTIB 3a TOW caMHil 4ac, HDK Tpamumiiiaui odic. Kpim Toro, omudpyBaHHs
3MEHILY€ BUTPATH HA NAMIp, IPUHTEPU, YOPHUIIO, ITOIITOBI BUTPATH, 3BUIBHSIE MPOCTIP
ogicHOTO MpUMIIIEHHS BiJ] (paiiyiiB 3 JOKYMEHTaMH 1 4ac MepCOHANY, SIKUW MPaIoe 3
00poOKOI0 IIMX JOKYMEHTIB. EKOHOMIS yacy mpalliBHUKIB OCOOIMBO I[iIHHA Y 3B S3KY 3
BUKOHAHHIM BEJIMKUX 00cATIB iHpopMartii [95].

3 orIsAy Ha 1€, METOI JIOCTIKEHHS € aHalli3 Cy4yacHOro CTaHy 1HHOBAIlIMHHUX
IPOLIECIB Y AEP>KaBHUX CTPYKTYpaX, JOCIIIUTU €IEKTPOHHI Cy4acH] miaThopMu AJis
3pYYHOCTI TPAIIBHUKIB, YA MOXHA 1 SK MOXXHA PO3IJSIAaTH MHQPPOBI3aIli0 K
MOXJIMBICTb, @ TaKOX YSIBUTH HOBHUH cmoci0 poOOTH, SIKUH XapaKTepU3y€eThCA
aJanTUBHICTIO, CTIMKICTIO Ta BIAKPUTICTIO N0 3MiH. Peamizaumis inei cTBOpEHHs
E—xabinety npaniBauka «Rescuer+y, 1o BKIO4ae B cede psx QyHKINH I Kpaniol
CIIBOpAIll 3 TMpaliBHUKaMU, a TaKOX peayi3ye I1HIIIaTUBY BIIPOBAJKEHHSI
iH(pOpMaLIHHUX CUCTEM, IO 3a0€3MEUNTh JIETIINHA 1 BUAMINN AOCTYI 0 BIACHOTO
npodinto. J[03Bossie mpaiiBHUKaM OTPUMYBATH JOCTYM JI0 CBOIX ocobuctux (haimis
yepe3 Oe3nevHe MiAKIIOYeHHS 10 [HTepHeTy, MoJaBaHHA OCOOMCTHX JTOKYMEHTIB,
JOCTYMy JI0 E€JIEKTPOHHOI'O KaJpOBOTO JOKyMEHTO0OIry. 3a 3amymom, E—kaGinety
npaiiBHuKa «Rescuer+» motpiGeH 11 MiATPUMKH Jep>KaBHOI CTPYKTYPH BCEPEIMHI 1
po3BUTKY HUppoBOro cepeaopuiia. HesanexxHo Bia TOro, yu nepeOyBaeTe BU B MICTI
9l B 00JacTi, TyT HAJAE€THhCS 3MOTa 3alTH B €JIEKTPOHHUN MPOdiiab JOKAIHHO Ta
MPUCKOPUTH IPUUHATTS PillleHb, MABUIIUTH €(PEKTUBHICTD 1 CHPUTHICTh MPAI[iBHUKIB.
Takox metoro ctBopeHHs1 E—kabiHeTy mpaiiBHuKa «Rescuer+» € ckopoueHHs BUTpaT,
NOB'sI3aHUX 13 30epiraHHsM Ta OoOpOOKOI JOKyMeHTallli mpaiiBHUKIB. Kpim TorO,
€JIEKTPOHHI (haliu J103BOJSIOTH LIBU/IIE OTPUMYBATH JOCTYIl O JOKYMEHTIB 1
daiiniB, fKi Jermie NIyKaTH JAOKYMEHTH 3a KIIOYOBUMH CIIOBaMH, 30epiraHHs
JOKYMEHTIB y TaKOMY €JIEKTPOHHOMY BHIJIAAl € Oe3neyHuM. EnekTpoHHI apXiBu
3a0€3Meuyl0Th HAJIC)KHUM pIBEHb O€3MEKH, HAMpUKIaJ, BiJl HECAHKI[I0HOBAHOIO

JOCTYITy puc. 3.6.


https://poradnikprzedsiebiorcy.pl/-dokumentacja-pracownicza-jakie-zmiany-zaszly-w-2019-roku
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HasBHICTb €EKTPOHHOI CHCTEMH JIOCTYITY JO €JIEKTPOHHUX JOKYMEHTIB HaJa€e
CHiBpOOITHUKAM TOTYKHI MONTYKOBI MOXJHMBOCTI. lle o3Hadae, MmO CHiBpOOITHUKH
MOXYTh HAaTHCHYTH KHOMKY, 1100 3HaiiTu Qaiinm Habarato MmBHAIIE, HIXK
TPYJOMICTKMIA PY4YHUH TpoUec TOLIYyKYy MeBHUX (ailyiB y MpPUXOBaAHUX
nankax. CroiBpoOITHUKH MOXKYTh BHUKOPHCTATH II€M TOMATKOBHM dYac JJIs 1HIIHX

poeKTIB [42; 43].

Omnaiin npodinb
MpaiBHUKA, (BKIIOYAI0UN
iH(OpMATIIiFO TTPO
MIPOXOKEHHS CITYKOMH,
nepioji HaBYaHHS Ta
i ABHUIICHHS KBaJi(iKallii)
MOXXIHUBICTE

Ieperisay Ta Hoctyn o
J0J1aBaHHs 0COOMCTHX MEPCOHAIBHUX JaHUX
JIOKYMEHTIB

E—kabinet npaiiiBHUKA

«Rescuer+»
ABTOMAaTH30BaHA '
KOMYHiKaIIis. Mo>xuBICTE TeHEparii
MO3KJIMBICTD JOBIOKH 3 MICIA IIparil

CIIOBIIIICHHS
0CO0OBOTO CKIIATy.

MoXIHUBIiCTh MTOJAaHHS
€JIEKTPOHHOI Bepcii
KOHTPAKTy PO
MIPOXO/PKEHHS CITYKOH

Pucynok 3.6 — ®ynkuii E—kabinery nmpaiiBuuka «Rescuer+»

®i3UyH1 JOKYMEHTH XapaKTEepPU3YIOThCSl HU3bKUM PIBHEM KOHTPOJIHOBAHOCTI,
OCKUIbKM ICHY€ PHU3HMK iX BTpaTh ab0 MONIKOKEHHS 0€3 CBOE€YACHOI'O BUSIBIICHHSI.
Takok BaKKO KOHTPOJIIOBATH JOCTYM, APYK 1 KOIMIFOBaHHA KOH(IACHIIINHUX (aiiiiB.
[Iporpamue 3a6e3nedeHHs AJisi KEPYBaHHS JOKYMEHTAMHU Ma€ PO3IIMPEHI MOKIIUBOCTI
Oe3mnekn, SAKi MOXXYTh BHPIMUTHU Il TipoOnemu. CUCTEMHI aaMiHICTPATOPU MOXKYTh
HaJalTyBaTH JIeTalli30BaHl IpaBa JOCTYIy, SKI NMPU3HAYAIOTh JO3BOJM Ha PIBHI

JOKyMEHTa (HAaNpUKIAJ, HaJallTyBaHHS Ha OCHOBI THUIy JOKYMEHTa), Ha pIBHI


https://www.laserfiche.com/products/security/
https://www.laserfiche.com/products/security/
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KOpHUCTYyBaua (HapuKiajd, HaJlalITyBaHHS HAa OCHOBI MOCa0BUX (YHKIINA ocoOu) abo
CHUCTEMHOTO PiBHS (HAIPHKIIAI, 3arajJbHa Oe3reKa Jijisl BCIX JaHUX B CHCTEMI).

Posrnsaemo  pecypcu  mmdpoBoi  Tpanchopmamii HR-mpouecie y
0€3MeKO—OpPIEHTOBAHUX CHUCTEMaX. 3 aHali3y JlaHuX, HaBeJIEeHMX Ha puc. 3.6,
MPOAHATI30BaHO YHCEIBHICT OCOOOBOTO CKJIaTy OXOIUTIOIOYM BCl  Kareropii
0e31eK0—OpIEHTOBAHUX cUCTEeM. Taka MacTaOHICTh JIOJCHKOIO PECYPCY 3YMOBIIIOE
BHUCOKY CKJIQJHICTh oOprasizauii Ta cymnpoBoay HR-mponeciB, 30kpema 00Ky
0CO0OBOT0 CKJIaAy, YKJIaJaHHs Ta MPOJIOBKEHHS KOHTPAKTIB, YIIPABIIHHA KaJApOBUMU
NEPEMIIICHHSAMH, KOHTPOJIIO COLIAJIbHUX TapaHTii 1 JOTpPUMaHHS BUMOT
3aKkoHOMaBCcTBa. OCOONMMBOI aKTyallbHOCTI TpoOjemMa e(EeKTHBHOTO YMPaBIiHHS
nepcoHajoM HaOyBae B yMOBax OOMEXEHOI YMCEIBHOCTI KaJIpOBUX I1IPO3ILIiB, 110
H1ATBEPAKYETHCS CHBB1IHOLIEHHSM 3arajpHO1 KUJIBKOCTI NIEPCOHAILY
HR-menemxkepiB, Sk Ha IEHTPAILHOMY, TaK 1 HA TEPUTOPIATILHOMY PIBHSX. Y 3B’SI3KY
3 uuM udpoBizallisd KaJpoBUX IMPOIECIB € HE JIMIIE THCTPYMEHTOM ONTHMI3allli, a
HEOOX1THOIO YMOBOIO 3a0e3MeYeHHS €(PEKTUBHOIO (yHKL1OHYBaHHS
0€3MeKO—OPIEHTOBAHUX CHCTEM.

[Mudposizamis HR-mpouecis 'y [JCHC VkpaiHu € KIOYOBOWO YMOBOIO
e(eKTUBHOTO YTPABIIHHSI TEPCOHATY, OCOOJMBO B yMOBaX BEIHMKOI YHCEIBHOCTI
MpaIiBHUKIB Ta OOMEKEHUX KaJPOBUX PECypcCiB. 3a HASBHUMU JaHUMHU 300paKEHUMHU
Ha puc. 3.7, 3arajgbHa YMCENbHICTh epcoHaty ctanoBUThL 60 990 oci0, 13 skux 45 800
— 0CcO0M PSIIOBOTO Ta HAYAJILHUIIBKOTO CKIIay, 15 089 — iHImi kaTeropii mpaiiBHUKIB,
1yuie 179 — nepxkaBHi c1y>KO0BIIi, 1110 BAKOHYIOTh 3HAYHUN 00CAT aJIMIHICTPATUBHUX
GYHKITIH.

Takuit gucOamanc MDK MacimTaboMm oprasizaimii Tta kiabkicTio HR—daxiBiiis,
CTBOPIOE 3HAYHE HaBaHTaKEHHA Ha HR—CcimyxO0y 1 YyHEMOXIJIHMBIIIOE OIEpaTUBHE Ta
0€3MOMIIKOBE BEJCHHS MPOIECIB B PYYHOMY pPEXHMi. 3a BIACYTHOCTI HH(PPOBHUX
IHCTPYMEHTIB BHHHUKAIOTh TPYJHOIIl 3 BEISHHSIM OOJIIKY 0COOOBOr0O CKIany,

CBOEYACHUM (hOPMYBaHHSIM JIOKYMEHTIB, aTE€CTAL€l0, YIPABIIHHIM BiAIyCTKAMM,
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HapaxyBaHHSM IUIbIOBOI Ta KaJICHIAPHOI BUCIYTH POKIB Ta IHIIUMHU OOOB’ I3KOBUMH

MpoLEIypPaMH.
HYuceneHicTe Nnepconany OCHC (cTtaHom Ha 2022 pik)
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Pucynok 3.7 — 3aransHa uncenbHicTh ocoboBoro ckinany JACHC Ykpainu
cranoM Ha 2022 pik.
a—uucenbHicTh ocoboBoro cknany JJCHC Ykpainu;

6—nopiBHsHHS yucenbHocTi HR—menemxepis JICHC Ykpainu.
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VY cucremi, ne noMiHye omnepatuBHUM ckiaa 1 ae HR—indopmaiis mocriitHo
OHOBIIIOETHCS, 3aTPUMKH a00 TOMIJIKM MOXYTh MaTH CEpPHO3HI HACTIAKUA IS

OpraHi3aliifHoi TOTOBHOCTI Ta YIIPaBJIIHCHKUX PIllICHb.

Tonogxe ynpasiniug ACHC Yepaisn

Fonoawe ynpasinma ACHC Yiainn
¥ MbBlcsxi oGnacT! ¥ Nsaigcexif ocnact

BiAAin MOopMALIAHKX
AnapaT ynpasnivR
BiAin KoMnnexTySakHR, NPOXDAXEHA
cryxdn Ta i pob
u nigposainia

TEXHONONIA Ta kifepaaxucTy
€XTOP ODFaHBaUlI o poGiT }>
JaX00)8 T8 ONOBRUEHHA YNPEBNiHKA YMDBBINHHR
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Pucynok 3.8 — IlltatHa cTpyKTypa 0€3MeKOBOr0 MiAPO3aLTY.

JIxepeo CKJIaieHo aBTOPOM Ha OCHOBI [19]

a— IITaTHA CTPYKTypa anapaTty yInpaBiHHS

0— mTaTHa CTPYKTypa LEHTPY 3a0e3nedeHHs AisUIbHOCTI

B— IITAaTHA CTPYKTYpa 3 YUCEIBHICTIO 0COOOBOTO CKIIAAy YIPABIIHHS IEPCOHATY
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r— mITaTHa CTPYKTypa MiIpo3ALTiB 3a0e3MeUeHHs

Ha pwuc. 3.8 BimoOpaxkeHo wmacmTabHy Ta OaraTOpiBHEBY OpTraHi3aIliiHy
ctpykrypy ACHC, mo xapakTepu3yeTbCs 3HAYHOKO KIJIBKICTIO PIBHIB YIPaBIIHHA 1
CKJIQIHOIO CHCTEMOIO miAnopsakoBaHocTi. CTpykTypa oxoruttoe ['0J0BHE yIipaBmiHHS,
YUCJICHH] YIPaBIIHHS, BIAAUINA, CEKTOPY Ta MIAMOPSIAKOBAHI MAPO3IIIN, MK STKUMH
ICHYIOTh SIK JIIHIMHI, TaK 1 QyHKIIOHATBHI 3B’ s13KU. KOXKEeH piBEeHb BKIIIOYAE JECATKU
CTPYKTYPHUX OJMHHIb 1 COTHI MOCaj, @ B CYKYIMHOCTI — THCSYl MOCaJ 13 Pi3HUM
cratycoM. Taka po3raiyXeHa le€papxis YCKJIAJIHIOE€ YNpaBIiHHS NEPCOHAIOM, OOJIK
nocaji, KOHTPOJb MIANOPAJKYBAaHHS Ta KaJIpoBl MEPEMIIIEHHS, IO MIIKPECIIOE
HEOOXI1HICTh CUCTEMHUX Ta aBTOMATHU30BAaHUX CTAPTEriil 0 KaJAPOBUX TMPOIIECIB Y
JCHC.

[Mudpoaizaiis HR—mpoueciB y MaciuTaOHUX OpraHi3alliiHuX CTPYKTYpax, TaKUX
aK 0e3MeKO—OpIEHTOBAHI CHCTEMH, HaOyBalOTh CTaTyCy KPUTHYHO HEOOXiTHOTO
€JIEMEHTY MOJIEpHi3allli CUCTEeMH YINpaBiiHHA mnepcoHaioM. OJHUM 13 KIIOYOBHX
acmiekTiB i€l TpaHchopmamii € onTuMmizamis OOMIKy O0COOOBOrO CKiIamy Ta
€JIEKTPOHHOTO JOKYMEHTO00ITy. Y 0€3MeKO—OpiEHTOBAHUX CUCTEMAX, a caMme Ciyk0a
LIUBUIBHOTO 3aXUCTY Y JIbBIBCHKOMY PETi0OHI, 1€ KUIbKICTh MPALIBHUKIB CATA€ OJIU3bKO
TPHOX THCSY, TPAUIlIAHI TamepoBi a00 4YacTKOBO aBTOMaTu30BaHi HR-mpomecu
XapaKTepU3yIThCS BUCOKOIO WMOBIPHICTIO BUHUKHEHHS TOMUJIOK, HEMPOYKTUBHOIO
BUTpaTor0 pobouoro yacy HR—paxiBUIB Ta CyTTEBUMH YAaCOBUMHU BHUTpAaTaMU Ha
nomyk abo Bepudikaiiro Bimomoctei. Haykosi mocmimkenHs y cdepi ynpaBiaiHHA
NIEPCOHAJIOM CBI4aTh, 110 BUKOPUCTaHHS uppoBux HR—cucteM 1cTOTHO MiIBUILIATH
TOYHICTb Ta JOCTOBIpHICTh HR—maHux 3aBISKM CTBOPEHHIO LEHTPAII30BaHUX
iHdopmariiiHux 0a3 1 BOPOBAHKEHHIO AJITOPUTMIB aBTOMATUYHOT'O OHOBJICHHS Ta
cUHXpoHi3aii iHpopMaiiii. Le, y cBoto uepry, MiHiMi3ye JI0JICBKUI (PakTop, 3MEHIIY€E
KUTBKICTh MOMWJIOK Yy JOKyMEHTalii Ta 3a0e3nedye OMEepaTUBHUN JOCTYyH J0
aKTyaJbHUX JAHUX Y PEKHUMI peajbHOro Yacy. 3 TOUKH 30py OpraHizaiiiHoi Teopii,

nupoBa 1HTErpauis KaJpoBUX IPOLECIB MiABUILYE €(PEKTHUBHICTh YNPaBIIHCHKUX
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pilIeHb, CIPUsAE TPO30POCTI KAAPOBUX MPOLEAYP 1 CTBOPIOE YMOBH ISl CUCTEMHOTO
MOHITOPUHTY KaJPOBOTO MOTEHITIATy BETUKOI OpraHi3aiiiHO—IITaTHOI CTPYKTYPH.
Ha puc. 3.9 300paxkeHo OJioOk—cxema KIIIOYOBUX IepeBar aBTOMaTH3allli
HR-nponecis. 3aBasgku aBToMaTu3allii ynpaBiaiHHSA MEPCOHATIOM OpraHi3anii MOXYThb
MIBUKO ONTHUMI3yBaTH, IHTETPYBAaTU Ta PO3ropTaTd HEOOXITHI MOCIYyTH 32 3HAYHO
MEHIIUX BUTpAT. SKio il mpaBUIBHO BOPOBAJUTH, TO aBTOMATH3allisl YNpPaBIiHHSA

MEePCOHAJIOM MO€E OTPUMATH He3aMiHHI repeBaru [21].

MiHimizayuia suTpaT Nnoe'AzaHKMx
3 06po6KoIo NanepoRKx
A0KyMeHTIB (36epiraHHa Ta Apyk)

CKOpO4eHHA BMTpaT

MiHiMizauUlf BUTpa4eHoro Yacy
3MeHLLEHHS NOMIUNGK DA POTY e
NP BeAeHHT AaHNX | oTPUMaHHA iHgopmauii
3arybneHnx aoKymeHTie
ArTomaTtusauin NigsvujerHs
HR-npouecie NPOAYKTUBHOCTI
| Binblwe Yacy ana

e L i LUsnAaka o6pobka Ta 0bmiH
A3HMMW MDK Nigposginamn

CreopeHHs BiguyTTR
NPUHETHOCTI A NIAPO3AINIB

AHaniz senmnkux ob'emin
iHpopmMauii

Pucynok 3.9 — biok—cxema kJr04oBuX nepesar aBromarusaiiii HR—mporecis

BnpoBamxennss cyuacuux texHosorii B HR cdepi nmos3Bonute kepyBaTu
npolecaMu Mpani, NPOAYKTUBHICTIO 1 JIOJCHKUM IMOTEHLIAJOM OpraHizauii Ouiblie
edexktnBHO. Po3poOka Ta crBOpeHHs1 E-kabinery mpariBHuka «Rescuer+y, 1o
JI03BOJIUTH CTBOPUTH IIU(POBE CEPEOBUIIIE [V 3B'SI3KY TIEPCOHATY 3 MPAIIBHUKOM Ta
HAJIaCTh JIOCTYII 10 OCOOMCTUX JaHUX MpalliBHUKa. He MEHII BaKJIMBUMU € MPO30PICTh
1 mia3BiTHICTE. Oc000BMIA cKkinan (MpariBHUKN) OyAyTh MaTH MOXKJIMBICTD TOCTYITY 10

iHCcTpyMeHTIB 1 aTtdhopm E—kabinery npaniBauka «Rescuer+» [80].
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Ha puc.3.10 300paxeHo iHTErpoBaHy CUCTEMY YIPABIIHHS pU3UKaAMU, KOHTPOJIIO
Ta  IUJIaHYBaHHS,  SKa  COpUA€  MABUILEHHIO  €(QEeKTUBHOCTI  poOOTH

0€31eK0—OpIEHTOBAHUX CUCTEM B YMOBaxX IU(poBoi TpaHchopmarrii.

Biaenmomos'73aMicTs pHINKIE
Ta CUeHapHe LIANYEaMT

30BHILWHE
peryniosasHa

IHTerposaHe Katanor pusskis Ta P
safeineveqHs OUIHES DHIKMKIE

KoHTpons KoxTpone uines Knwouosi NokasHMKM

yinea Ta KNE edesTHEHOCTI
Hacepissi - IHTErpOBaHa CUCTEMA
*-——

Kaaposi npouecK NPOUBAYDH KOHTPOMEKD
Eeanepeps+ui TpaguuiiHa Mporpamse

= & TOMETHIaUR

MOHITOPMH NPOAYKTHEHOCTI IHETRYHLIA 3a0e3nedeHHA AsTomaThial
A Pyuse YRpaENiHHA KOMYHIKALIRMW
OfrpyHTORaHI TECTYSaHHA 3 0C0G0BKMM CrNAn0M

PHIHE PILLIEHHR

N

3 BesnepepeHe [okazoaui IHEhOPMAELLIFAHI Oervanizayis
IHTerposanmi 38083NeYeHHA KOMNNAEHC naweni 3BITHOCTI
nnau gin

Pucynok 3.10 — B3aemo3B’ 130K pHU3HKiB, KOHTPOJIIO Ta CIIEHAPHOI'O IJIAHYBaHHS

y nudposiit Tpanchopmarnii HR—mporecis ciay»x6u HUBUTEHOTO 3aXUCTY

VY 1eHTpi MoJiesi po3TallloBaHUM CTPATET1YHUM PIBEHb, 1110 00’ €IHY€ TPH T'OJIOBHI
KOMIIOHEHTHU: YMOPaBIiHHSA PHU3WKAMM, OpraHizaliiiHy TMOJITUKY Ta MOXJIHBOCTI
3poctanHs. LI eneMeHTH chayryioTh Il MOOYJOBH IUITICHOI CUCTEMHU YMPAaBIIHHS,
CIPSIMOBAHOI Ha JOCATHEHHS CTPATEriYHUX 1ijeil. OCHOBHUM KOMIIOHEHTOM JliarpaMu
€ CHUCTEMa KOHTPOJIIO, sIKa CIYry€e IHCTPYMEHTOM JJIsi BOPOBAIKEHHS CTpATET1dYHUX

plllIeHb Ta TapaHTy€ Y3TOJHKEHICTh MK IIIJIIMU, MOJIITUKOIO 1 pu3nKaMu. LI cuctema
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00’e€THy€e KOHTPOJb 3a JOCSITHEHHSM LUICH, aHadi3 KIIYOBUX IMOKA3HUKIB
edeKTUBHOCTI Ta IHTETPOBAHI MpoIeaypu MOHITOpUHTY. Ha omepamiitHoMy piBHI
CHUCTEMa KOHTPOJI BIPOBAKYETHCS 32 JIOMOMOIOI0 TaKWX 1HCTPYMEHTIB:
Oe3repepBHUII MOHITOPUHT MPOJYKTUBHOCTI, 110 3a0e3leuye MOCTIMHUN KOHTPOJIb
e(eKTUBHOCTI TMEepCOHATY Ta MIAPO3JAUIB; TpaaulliifHa 1HPPACTPYKTypa Ta pydHE
TECTYBaHHS BHKOPHUCTOBYIOTHCS JUIsl OIIIHKM CTaOUIBHOCTI MPOIIECIB KaJIpOBOTO
aJAMIHICTPYBaHHS, aHAJIITUYHOI POOOTHM Ta MIATOTOBKM 3BITHOCTI, aBTOMAaTH3aIlls
YOPaBIIHHS KOMYHIKAIlIsIMU 3 TEpPCOHAIOM, MPHUCKOPIOE OOMIH 1H(OpMAIII€LO,
3MEHIIly€ Yac Ha pearyBaHHs Ta MOKpallye KOOPAUHALIIO A1 y KPU30BUX CUTYyAIlIsIX.
Ha pesynbpratuBHOMY piBHI peami3ailis Ii€i CHCTEeMH 03BOJSE JOCATHYTH TaKUX
HAcHiaKiB: (OpMyBaHHS OOIPYHTOBAHMX YIIPABIIHCHKMX pIllIEHb;, CTBOPEHHS
IHTErpOBAHOTO TUIAHY Jill Y MEKax CUCTEMH pearyBaHHs; 3a0€3MEUYeHHs JOKa30BOrO
KOMIUJTA€HCY Ta 1HQOpPMAIIHHOI MTPO30pOCTi; MIABUIIEHHS PiBHSA Oe3MepepBHOTO
3a0€3MEeUeHHs] TOTOBHOCTI TI€PCOHANy; JeTajJbHYy aHAJIITHYHY 3BITHICTH Yepe3
iH(pOopMaliliHI TaHeNi, M0 BiJ0OpaXKalTh KIFOYOBI MOKa3HUKU €(pEeKTUBHOCTI [5].

OTxe, mpejcTaBieHa jaiarpama UIIOCTPY€E KOHIENTYyalbHY CTPYKTYpPY €IMHOI
u(pOBOI CHUCTEMHU YIPABIiHHA pU3UKAMH, KOHTPOJEM Ta IUIaHyBAaHHSAM Y
0€3MeKO—OpIEHTOBAHUX CHUCTEMax. 3ampoOBaKEHHS TaKOi CHUCTEMHU CIPHUSTAME
MIJBUINCHHIO PIBHSA aHAIITHYHOI 3pLIOCTI OpraHizailii, MOCHUJICHHIO Yy TPUHHATTI
pllleHb, a TaKOX MIJBUILIEHHIO 3JaTHOCTI MPOTUAISTH 30BHILIHIM Ta BHYTPILIHIM
BUKJIMKaM.

[IpoayKTUBHICTB Ipalll CiBpOOITHUKIB KaAPOBUX BIIJIUIIB CIYKOU [IUBUILHOTO
3aXMCTy € 3HAUyIIMM [IOKa3HUKOM pIBHA €(EKTUBHOCTI opraHizamii podotu 3
MEPCOHAJIOM Ta YMPaBIIHHA JIOJACBKUMU pecypcaMu. OcoOJMBO 1€ aKTyalbHO B
yMOBaXxX 3pOCTAl0YMX BUMOT JO ONEPATUBHOCTI M SIKOCTI YMPaBIIHCHKUX pIillIeHb. Y
KOHTEKCTI pedOopMyBaHHsS JEp>KaBHOTO YMPAaBIIHHSI Ta IHTETpaIlii Cy4acHUX
HR-—texHomoriit HaOyBae Ba)XJIMBOCTI TOUHHMI aHaII3 TaKUX ACIEKTIB, IK BUPOOITOK,
TPYJAOMICTKICTh Ta PaLliOHAJIBHICTh BUKOpUCTaHHA pobdoudoro yacy HR—¢paxisuis. Lle

JormomMara€ HE JIMIIC CBO€YAaCHO BHABIIITHU MO>KJIMBOCTI I HiI[BI/IH_IeHHH



105

IPOYKTUBHOCTI, ajie i CIpusie ONTUMI3AIll YIPABIIHCHKUX MPOLECIB 1 MOJIMIIEHHIO
npodeciitHoi kBamidikaIli nepcoHany.

Y upoMy po3null  JIETaJbHO PO3IJISHYTO KJIIOUOBI TIOKAa3HUKH  OIIHKH
epexktuBHOCTI mnpaui HR-mpamiBHUKIB COyKOM IMBLIBHOTO 3aXHUCTYy, HaJaHO
OpUKJIaAN X PO3paxyHKy Ta BU3HAYEHO OCHOBHI UYMHHUKH, IO BIUIMBAIOTH Ha
Pe3yJIbTaTUBHICTh KJPOBOI A1SIILHOCTI.

BaxxnnBoro yMOBOIO OLIHKH NPOAYKTUBHOCTI Ipalll € TOYHUI pO3paXyHOK PIBHS
Ta IHTEHCHUBHOCTI 3POCTaHHS MPOAYKTHBHOCTI Tpaill B ycCiX cdepax aep:KaBHOTO
cekTopy. BuszHaueHHs1 eeKTUBHOCTI Tpalll Mae 0a3yBaTUCs Ha OCHOBI BUBYEHHS il
¢biHaHCOBOTO 3MICTy Ta BH3HAYCHHI KAJPOBUX IIOKA3HUKIB, SKI JO3BOJSIOTH
OXapaKTepU3yBaTU CTaH MPOyKTUBHOCTI Mpalll B CTPYKTYPi JEP>KaBHOT'O yIPABIIIHHS.
[IponyKTUBHICTh Mpalll BUMIPIOETHCS SIK BIJHOIIECHHS 00CITY BUPOOIEHOI MPOTyKILIii
JI0 BUTPAT Ha OIUIaTy mpaili (CepeaHhO00IIKOBOT YUNCETBHOCTI MPAIliBHUKIB). 3aJI€KHO
B/l MMPSIMOT'O UM 3BOPOTHOT'O 3B'A3KY PO3PI3HSIOTH /1BA MOKA3HUKU: PE3YyIbTAaTUBHICTD

Ta BUPOOITOK [34].

2 3.1)

ne B — 11e Bupo0iTok; Q — 11e o0car BupoOsieHo1 npoayKilii (ocoboBa cripaBa);

B=

T — e 3aTpaTu poOOYOro vacy.

3aranom BUPOOITOK € Pe3ysIbTaTOM PO3MOJAUTY Mpaill Ta BUTpaT. Butparu yacy
00yMOBJIeH1 y hopMyIIi, SIKa HaBeJIeHA BUIIIE. Y SKOCTI MOKa3HUKA 00CATY BUPOOIEHOT
npoaykuii ;uist HR—menemkepa A0LUTBHO BUKOPUCTOBYBATH KIIBKICTh OIIPALlbOBAHUX
0COOOBUX CIPaB 32 BCTAHOBIIEHY J€HHY HOPMY pO0OOUYOT0 Yacy, 10 CTAHOBUTH 8 TOJI.
30KkpeMa, eMIIpUyHI JaHi CBIIYaTh 1, M0 IJs MepHioro mpaiiBHUKA LEeH MOKAa3HUK
BUPOOJIEHOT MPOAYKIli CTAHOBUTH § OMpallbOBAaHUX OCOOOBUX CHpPaB 3a JCHB, JJIA
Ipyroro — 4, st TpeTboro — 6, a A1 4eTBEPTOro — 2 0CoOOBI CIpaBH, 1110 BigoOpaxae
nuepHIIalio TPOIyKTUBHOCTI Mpalll Ta MOKe OyTH BUKOPHCTOHO ISl TO1AaJbIIOTO
aHani3y eeKTUBHOCTI KaJpOBUX TpolieciB. (quB. Tabi. 3.1)

TpyAoMiCTKICTh — TMOKa3HHK, II0 XapaKTepu3y€e BUTPATH Yacy Ha OIWHHIIIO

npoayKuii abo HaaHux nociyr. Lle TepmiH, SIkuil BUTpayaeThCsl HA HAAAHHS OCIYTH
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a00 BUKOHAHHS 3aBAaHHs. Lleil mapamerp BaxxJMBHI Mpu po3poOlil JOBrOCTPOKOBUX

cTpareriii Ta OpMyBaHHI KaJpOBOT0O MOTEHIIATY JEP>KaBHOTO OPTaHy.

v = (3.2)

T
Q°

ne Tr — e TpyAoMICTKICTh; Q — 1e o0csar BuUpoOJeHOi NpoaykKilii (ocoboBa
cipasa); T — 1ie 3aTpaTu poboyoro gacy (ron).

To6T10 A1 BU3HAYEHHSI TPYIOMICTKOCTI HEOOX1THO BUTPAUSHUH Yac MOAITUTH HA
KUIBKICTh BUPOOJIEHOT MPOAYKIIT Y1 HATaHOI TOCITYTH.

Uum Oinbllle HaJlaHO TOCIIYT 3a MEeBHUI MPOMIDKOK Yacy ab0 YMM MEHIIE 4acy
NOTPIOHO HA OJMHUIIKO HAJIAHUX TTOCIYT, TUM BUIIOK Oy/1e MPOAYKTUBHICTH Ipaill.

[IpoAyKTUBHICTh Tpalll € BaXJIMBUM IOKA3HUKOM, SIKUU JOMOMAra€e OI[IHUTH
MOTEHIlIaJl PO3BHUTKY JAEp)KaBHOI CTPYKTypu. KpiM Toro, Mo)KHa MaKCHMaJbHO

CKOPOTUTH BUTPATH YaCy, Kl BIAXWISIOTHCS Bl MOTpeO Oe3meKo—OpieHTOBaHUX

CHCTCM.

n=4 (3.3)

ne I1— nponykTuBHICTE; Q — 0OcsT BUupobieHoi npoaykirii (ocoboBa crpana); U —
KUIBKICTh MPAIiBHUKIB, 3aTy4CHUX /10 HAJAHHS IIUX MOCTYT.

["oguHHUI BUpOOITOK XapaKTepu3ye NPOAYKTUBHICTD Mpall BIIHOCHO (PaKTUYHO

BIJIITPAI[bOBAHOTO POOOYOro vacy. BapTicTe 3a eHb TaKOXK 3aJICKUThH BiJ] TPUBAIOCTI

poGoyoro AHS Ta BHUKOPUCTAaHHS poOouoro yacy. Ha #oro piBeHb BIUIMBAIOTH

BHYTPIILIHI 3MIHHI IPOCTOIO Ta BTpaTu vacy [45].

Ins=Ir.s. x IB. (3.4)
Ipe=In.B. % IB.N., (3.5)
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ne lo.s.- iHIEKC NEHHOTO BUPOOITKY; lz.6.- IHIEKC TOAMHHOTO BHPOOITKY; /6. -
1HJIEKC BUKOPUCTAHHS; Ip.6.- 1HIAEKC PIYHOTO BUPOOITKY POOOYOTO HYacy MpPOTATOM

pob6ouoro aHs; Is.0. - THAEKC KITBKOCTI BIANPallbOBAaHUX JIHIB MIPOTATOM POKY.

Tabnuusg 3.1 — [okazuuku npoaykTuBHOCTI npaii HR—Menemxepis.

2 = 2

= 2 |5 |8 S

2 -9 g= o %

= 2 = = N =

s o Q = > >

= e |z B, £, 2

< o — Q = Q =

o= e = = Bl = 5§ | = F
[MpaniBauk 1 | 1 1 4 8 176
[IpamiBauk 2 | 0,5 2 0,66 4 88
[IpamiBauk 3 | 0,75 1,33 1,5 6 132
[IpamiBauk 4 | 0,25 |4 0,25 2 44

3.2 1

2.4 A

0,8 - e =1

L 2 s |'|4 nt nz n3 n4

A TlpoyKTHB HICTb NpaLi IHIEKC ASHHOD B MPOGITKY
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100 A~
3,2 A 80 -~

2,4 60 A

0.8 7 20 -

0 T T 0 T T
n n2 n3 n4 mni n2 n3 n4

@ TpymomicTicTs BipOdITOK
176 i
6 -
120 4
4
4] -
80 - /'.
40 - 2 : ’/.\ 1 /
'./’/ 3 -
0 T T T 0 T T T
ni nz2 n3 n4 ni n2 ns na
IHAEKC piYHOro B MPOGITKY BupoGiTok -. TpyAOMICTKICTB . MpogykTuB HiCTE Npa

IHAEKC AEHHOD B MpOOITKY

Pucynok 3.11 — I[opiBHsuIbHI Tpadiky MOKAa3HUKIB MPOAYKTUBHOCTI Mpaiii

HR—-MenemxkepiB ci1yKO0U [IUBLIILHOTO 3aXUCTY

Otxe Ha puc. 3.11 pe3ynabTaTh aHaji3y MOKa3HUKIB BUPOOITKY, TPYIOMICTKOCTI
Ta npoayKTuBHOCTI npaii HR—}axiBLiB B cUCTeM] HUBUIBHOIO 3aXUCTYy AKLEHTYIOTh
yBary Ha BaXJIMBOCTI 3alPOBA/HKCHHS CHCTEMHOTO MOHITOPUHTY BHUKOPHUCTAHHS
poboUoro yacy, yJIOCKOHAJICHHS KaJpOBHUX IPOIIECIB 1 1HTErparlii Cy4acHUX METO1B
YIOPABIIHHS MEPCOHATIOM. BUKOpHCTaHHS PO3paxoBaHUX KOE()IIEHTIB Ta 1HAEKCIB
YMOSKJIUBIIIOE CBO€YACHE BUSBJICHHS MPOOJIEMHHUX AaCIEKTIB ISIIBHOCTI KaJIPOBUX
HiPO3AUTIB, COpUsE PO3pOOLl ePEeKTUBHUX HUIAXIB MIJBUIIEHHS PE3yJIbTaTUBHOCTI
OpaliBHUKIB Ta MIATPUMIL (QOPMYBaHHS KaJAPOBOTO TMOTEHIAlTy, 34aTHOTO

OTICPATUBHO 1 AKICHO pearyBaTH Ha BUKJIUKH Y cepi MUBUIBHOTO 3axucTy [12; 66].
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3.3. IndopmaniiiHa TEeXHOJIOTiA ABTOMATH30BAHOI KOMYHIKalii B cUcCTeMi

YIPABJIHHA MEPCOHAJIOM CJIYKOM HMBUILHOTO 3aXHCTY

Y 1mpoMy po3aini MpEeACTaBICHO NETANBHUN OMKC €TaliB aBTOMATH30BAHOTO
CTBOPEHHSI Ta OMPAIIOBAHHS €JIEKTPOHHOTO KOHTPAKTY 13 3aCTOCYBaHHSIM Cy4acHHUX
BeOTexHosorid, PHP—ckpuntiB Ta 6a3u mganux PostgreSQL. 3okxpema, po3risiHyTO
B3a€MOJIII0 KOpHCTYBava 3 BeOiHTepdeiicoM, MeXaHi3MHU NMEPEBIPKH BBEACHUX JAaHUX,
IpolieCH aBTOMATUYHOI reHepailii KoHTpakTtiB y popmatax HTML a6o PDF, ixuboro
30epekeHHs B 0a3l JaHUX, a TAKOXK MOJAJbIII i, 110 BKIOYAOTh aJMIHICTPYBaHHS
Ta MIATBEP/KCHHS KOHTPAKTIB K 3 OOKy KOpHCTyBada, Tak 1 aaMiHiCTpaTopa.
brok—cxema imocTpye 3arajibHy JOTIKY (YHKI[IOHYBaHHS CHUCTEMHM: BIiJI ITOJAHHS
3asBKM 4Yepe3 BeOCalT A0 3aBepIIAIbHOIO €Taly yOpaBiliHHSA Ta Bepudikarii
CJICKTPOHHUX JOKYMEHTIB. 3amporoHOBaHI eTamu 3a0e3MedyroTh aBTOMATH3AIII0
JOKYMEHTOO00ITy, miABUIIyEe e(EeKTUBHICT, O00poOku 1H(opMalli Ta copuse
CTBOPEHHIO 3pYYHOTO i IHTYITUBHOTO CepeIOBHIIIA /JIsi KOPUCTYBadiB iHPOpPMAIIIITHOT

cuctemu [80].
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o

Pucynok 3.12 — I'padiunnii inctpyment DBeaver nnst po6otu 3 6a3010 g1aHuX
PostgreSQL a—B3aemonis 6a3u nanux; 0— 6a3a JaHUX TaOIUIl KOPUCTYBaUdiB

BIIMOBIHO /10 IITATHO1 CTPYKTYPH.

Ha onepariiiniii cucremi Windows Oyino BcranoBieHo Apache HTTP—cepgep.
Ileit BeO—cepBep € HE3AICKHUM, OC3KOIITOBHUM Ta BiJIbHO IOIIMPIOBAHUM
npoayKTOM. BiH miaTpuMye MIUPOKUM criekTp (yHKIIH, 0araTo 3 KMX peari3oBaHi y
BUIJISI/II TOAATKOBUX MOJAYJIB, IO PO3LIMPIOIOTH 0a30B1 MOKIMBOCTI cucteMu. [licis
3aBEpIIICHHS BCTAHOBJIICHHS BIIKpUIN BeO—Opay3ep 1 BBenu anpecy http://localhost,
mo0 mepeBipuTH poboty Apache, 1 mnepekoHaIucs B HOro KOPEKTHOMY
¢ynkmionyBanHi puc.3.12.

[Ticns 1poro peani3oBaHO MPOIEC aBTOPHU3alli 3a JIOMOMOTOI0 MOBH
nporpamyBadHsi PHP 3 pisaumMu criocobamu Bxoay. Y 0a3i 1aHMX CTBOPEHO TabJIuIIi
KOPHUCTYBayiB, SKi BiJMOBIAaI0Th BCTAHOBIICHIN IMITaTHINA CTPYKTypi. Kpim Toro, Oyio
HAJICKHUM YMHOM HAJAIlITOBAHO 3B’SI3KM MK IUMHU TaOMULAMH, 10 3a0e3reuye
KOPEKTHY IHTErpalilo JaHUX Ta B3a€MOJiI0 MK 00’ekramu cuctemu. Ha puc. 3.13
300pak€HO PO3pPOOJIEHY IITaTHY CTPYKTYpY ['OJOBHOTO ympaBiiHHS, sIKa JO3BOJISIE
MpU3HAYaTH TIOCAJO0BUX OCI0O Ta 3AIMCHIOBATH I1X NEPEMIIICHHS $K BCEpPEIUHI

H1pO3UTy, TaK 132 HOro Mexamu.
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BHOCHTH JaHi mpauiBHuka. HamamroBano npomaBaHHs ¢otorpadii. Dortorpadii

Takoxx po3poOJIeHO TMepesik Ta MiANOPSIAKOBAHICTE CTPYKTYPHUX MIAPO3AUIIB Y

CTPYKTYpl «JepeBa» 13 MOXJIMBICTIO peaaryBatu Ta AojaBatu y Web cTopiHii i3
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Pucynok 3.13 — Bebintepdeiic EnexrponHoro kabiHeTy mpaiiiBHUKa

0€3MeKOBOr0 MiAPO3ALTY
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a—E—kaOinery npatiBHuka «Rescuer+» 3 ocobucToro iHpopmaliiero Ta
MO>KJIMBICTh peJaryBaTH Ta JJOIaBaTH HOBHX IPAIliBHUKIB;

O0—crmucoK mTaTy B 0a3i IaHHX.

Ha puc. 3.14 BimoOpaxeHo iHpopMaIliiiHy TEXHOJIOTII0 reHepallii e1eKTPOHHOTO
KOHTPAKTy JJisi 0COOOBOTO CKJIAAy MPO MPOXOHKEHHS CIIYOM IUBLIBHOTO 3aXHUCTY.
Merton peani3yeTbCsi HOCIIJOBHUMU KPOKAMH:

Kpox 1. Crapt: 3amyck Be63acTtocyHkKy. [Iporec po3noynHaeThCcsi 3 TOTO, IO
KOPHUCTYBay, KU Oa)kae yKIACTU KOHTPAKT a0o € MpaliBHUKOM KaJpOBOi CIIykKOH,
BiJIKpUBae Be03acTOCYHOK y Opaysepi. lle moke OyTu 3axwiieHuii BeOmopTad,
pO3MIIlICHUH Ha JIOKAJIbHOMY cepBepi abo B 1HGPACTPYKTypl Mepexl OpraHiB
HUBUIBHOTO 3axucTy. CucreMa aBTeHTU(IKaUli as 3a0e3rneueHHs Oe3NeKu JaHuX
MOKE BHMAaraTd BXOJy J0 ocobucroro kabiHery. [loctym g0 ¢dhopMu KOHTPAKTY

A03BOJICHO JIMIIC aBTOPU30BAHHUM KOPUCTYBAYadM.
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Kopucrysau 3axoauth Ha
BeOcaiiT (depes Opaysep)

CDopMa MOJaHHA 3adBKHA . . Y
(HTML + PHP) Baninauis naunx (PHP)

e PHP ckpunt nepeBipsie KOPEKTHICTh
BBEJICHHX JaHUX

e SIKIIo MOMMIIKAa — MOBEPHEHHS 10 GopMu

e SIKuo AaHi KOPEKTHI — gaii

e KopucryBad BBOAHTb OCOOHCTI JaHi [uist
(hopMyBaHHS KOHTpPAKTy
e Hancunae gopmy

EIIEKT! d;ggg: T:; i 3’enanns 3 6a3010 JaHUX
- (PHP) L (PostgreSQL gepe3 PHP)

e PHP-ckpunrt miacrasise oTpuMaHi faHi y
Ia6JI0H KOHTPAaKTy (MOXKIIHBO Yepe3
HTML+CSS a6o PDF-6i6aioTeky, Hanpukia
TCPDF)

e [enepyetscs daiin kourpakty (HTML a6o PDF)

|

e PHP BcranoBimoe 3’eHanHs 3 PostgreSQL
e BcraBka/OHOBIEHHS JaHuX 'y TaGJ'IHI_[ﬂX

~ BigoOpaxeHHs Ilepernsan Ta KepyBaHHS
30epexeHHs KOHTPAKTY B . w ' Ny
MiITBEPKEHHS (uepe3 DBeaver a6o
6a3y nanux (PostgreSQL) o - o
KOPHCTYBady BebiHTEpdEiic)
e Kourpakr 36epiraerscs y BUrisizi daiimy e [loBizOMICHHS MPO YCMHIIIHE CTBOPEHHS AT IO —
a6o 3anucy B Tabuui PostgreSQL KOHTpAK ’
Y - greSQ . pakTy YU 3aBaHTaXyBaTH KOHTpPakTH yepe3 DBeaver
®  Moke MiCTUTH TOCHIAaHHA Ha (aiin abo ®  MOXIHUBICTb 3aBaHTAKUTH 200 e e rrrepibeiic
CaM TEKCT KOHTPaKTy HeperjisHyTH KOHTPAKT P P
]

KOpHCTyBa‘{ BUXOIUTH

Pucynok 3.14 — [ndopmariiitHa TeXHOJIOTisSI TeHEpaIlil eJIeKTPOHHOTO KOHTPAKTY
UIE  0COOOBOTO CKJIaAy TMpO TPOXOMKEHHS CHY>KOM UIUBUIBHOTO 3aXHCTy, 3

ypaxyBaHHsiM Bukopuctandsi PHP, PostgreSQL ta DBeaver.

Kpox 2. BigoOpaxenns ¢dopmu nonanHs 3asaBkud. Ha mpoMy erari KopucTtyBau
OTPUMYE JOCTYIl 110 BeOQOpMH, TPU3HAYECHOI JIS BBEACHHS MEPCOHAIBHUX 1
npodeciiiHuX TaHuX, skl MOTPiOHI JIJIsi CTBOPEHHS KOHTpakTy. @opma po3poldiieHa 3a
nonomororo HTML, PHP BukopucToByeThes AJ1s1 AMHAMIYHOI TeHepallii eJIeMEeHTIB,

SK—OT 3aBaHTXCHHS MEperTiKy mocaf i3 6a3u NaHuX.
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dopma TaKkoX MOXKE BKITIOYATH SJIEMEHTH TSI ITiITBEPHKCHHS 3r0/I1 3 YMOBAMH,
J0JIaBaHHS EJICKTPOHHOTO MiANUCy a00 3aBaHTAXKEHHS JOJAATKOBUX JIOKYMEHTIB,
TaKHUX SIK CKaHKOIII{ MacrmopTa TOLIO.

Tunosi nosus:

—BUOIp TUIY KOHTPAKTY (PO MPOXOJKEHHS CIY>KOU IUBUILHOTO 3aXHUCTY; MPO
HaBYaHHS (IIPOXOJKEHHS CIIY>KOU UBILILHOTO 3aXUCTY); MPO MepedyBaHHs y pe3epBi
CIIy’kOU UBIIIBHOTO 3aXHUCTY);

—TIpI3BHUILE, 1M 5, IO 0ATHKOBI;

—71aTa HApOHKCHHS;

—creliajgbHe 3BaHHS;

—HalMEeHYBaHHS MOCaH Ta MiIPO3LLY;

—aJjpeca MiCIsl IPOKUBAHHS;

—TacIOPTHI JIaHi;

—BHOIp TepMiHY KOHTPAKTY (BiJ 1—5 poKiB; Ha TEPMIH HaBYaHHS; HA 5 POKIB).

Kpox 3. Banipanis BBeneHux nanux. ¥ PHP—ckpunti, sxuii oOpoOiisie naHi,
oTpuMaHi 3 (opMmu, peani3yeTbcs TMOMNepeAHs NepeBipka (Baiifgallis) BBEACHOI
1H(hopManii nepes BUKOHAHHAM OyAb—IKUX orepaliii 13 023010 JaHUX a00 CTBOPEHHSIM
NoKyMeHTIB. OCHOBHI NEPEBIPKU BKITIOYAIOTh:

— HasIBHICTh 3HAYEHHS B 000B’3KOBUX TOJISIX;

— BIJMOBIJIHICTh BBEJICHUX JaHUX BU3HaueHUM (popmaram (Hampukiaja, gaTa y
dopmari J/I.MM.PPPP);

— TMEpPEeBIPKY Ha YHIKaJIbHICTh, 100 BIIEBHUTHCH, IO 3alMC II€ HE ICHYE
(HampuKIIaI, IepeBipKa HABHOCTI KOPUCTYBaya Y KOHTPAKTY);

— 3aXHCT BijJ HEOE3MEYHOTO BBOY;

VY pasi BUSBICHHS TMOMHJIOK KOPHUCTyBady Oyje BHBEICHO ITOBIJIOMJICHHS 3
JETATBHUM OIMKMCOM MTPOOJIEeMH Ta peKOMEeH allii momao ii ycynenss [ 18].

Kpox 4. Tlingxkmouenns 1o 6a3u nanux PostgreSQL (uepes PHP). ITicns nepeBipku

JAHUX CKPHUIT PO3MOYMHAE MPOLEC MIKIIOUEeHHsS 10 0a3u naHux PostgreSQL. Jlns
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IBOTO  BUKOPUCTOBYIOThCS ~ cTaHmapTHi  iHcTpymentd PHP.  IligkmoueHHs
3MIIACHIOETHCS TIISIXOM YKa3yBaHHS TaKUX MapaMeTPiB:

— [P—aapeca abo xocTHENM cepBepa;

— Ha3Ba 0a3M JaHUX;

— JIOTH 1 TapOJIb;

[Ticns ycmilIHOTO BCTAHOBJIEHHSA 3’€IHAHHA BHUKOHYETHCS KiJbKa OCHOBHHUX
omeparii:

— JI0JTaBaHHS HOBOT'O 3aMKCy Mpo ocoly B Tabiuiiio personnel;

— ((opMyBaHHS Ta 30€pEeKEHHS HOBOIO 3amucy B Tabiuil contracts 13
3alOBHEHHSM YCIX HEOOX1THUX IOJIB;

— 3B’A3yBaHHS MO3HAYEHOTO KOHTPAKTY 3 J@HMMU IMPO TMpPAIiBHUKIB Yepe3
30BHINIHI KJTFOYI.

JloaTkoBO MO’K€ 3/1ACHIOBATUCH JIOTYBAaHHS, SIKE BKJIIOYAE ICTOPIIO 3MIH Ta
3amuc ycCixX A1l KOpUCTyBava Jyisl OJAJIbIIOro aHali3y abo ayuTy.

Kpoxk 5. ®opmyBanus enexktpoHHoro koutpakty (PHP). LlenTpanbHuM eTanom y
MPOLIECI € CTBOPEHHS E€JIEKTPOHHOTO KOHTpakrty. [Hdopmariis, oTpumana 3 gopMm Ta
0a3u T1aHUX, IHTETPY€EThCS y 11a0JI0H JoroBOpY. Lleit mpoiiec Moxe OyTH peali3oBaHU
JIBOMa OCHOBHMMH METOJIaMHU:

— Bukopuctans mabdnony HTML nnsa nepernsigy AoKkyMmMeHTa G€3MOCepeHbO B
Opay3epi;

— renepaiiis PDF—¢aitny 3a nomomororo 6i6miorex PHP;

VY pe3ynbTari CTBOPIOETHCS TOTOBHM 10 BUKOPUCTAHHS! KOHTPAKT, SIKHIA:

— BIJNOBIAA€ BCTAHOBJIEHIA CTPYKTYpl Ta MICTUTh yCl OPUAMYHO 3HAUYLI
PEKBI3UTH;

— MAa€ YHIKaJIbHUH 1IGHTU(IKATOP, HaNpUKIal, Homep, QR—Ko uM ITpUX—KOJ;

— MOJK€ MICTUTH TIOJI€ JIJIsl €JICKTPOHHOTO MiAMKCY ab0 mependayaTyt MOKIUBICTh
HIAMUCAHHS BPYYHY IICISI IPYKY.

Kpox 6. 36epexxennst koHTpakTy B 0a3i nanux (PostgreSQL). [Ticist popmyBaHHs

JTOKYMEHT MOKe OyTu 00p00JIeHNI HACTYTHUM YHHOM:
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—30epexeHo y ¢aiinoBiil cucteMi cepepa y popmarax .pdf abo .html, npu upomy
B 0a3y JaHWX BHOCUTHCS MUISX JI0 IHOTO (ailiy;

— 30epekeHo Oe3nocepe/IHbO B 6a3sl.

VY Tabnuiii contracts abo documents CTBOPIOETHCS 3aIUC, IKUH MICTUTh TaKl JIaHi:

— igeHTudIKaTOp KOPUCTYBAUa;

— TUI KOHTPAKTY;

— cTaTyc (HampuKJiaJl, CTBOPEHO, MiAMUCAHO, BIIXUJICHO);

— JlaTa Ta 4yac CTBOPEHHS,

— MOCUJIaHHA Ha (aiiia abo BMICT JOKYMEHTA;

— IPUMITKA YU KOMEHTap1 BiJ] KaIpOBOi CITY>KOH.

[le 3abe3meuye IEHTpalli30BaHEe 30€PEKEHHS BCIX JOKYMEHTIB 1 JIO3BOJISE
e(eKTUBHO BIIC/IIIKOBYBATH IXHiil CTaH.

Kpox 7. BinoOpaxkeHHsI MiATBEp/PKCHHS Uil KopucTyBaua. [licims ycmimHoro
(dbopMyBaHHS KOHTPAKTy cUCTEMa IHPOPMY€E KOPUCTyBaya MpoO 3aBEPILIEHHS MPOLECY.
oMy HasiaeThest psijI TTOAAIBIINX MOMKIIHBOCTEH, 30KpeMa:

— neperisig KoHTpakTy y dopmatri HTML 6e3nocepennno B Opaysepi;

— 3aBaHTaKEeHHs Komii jokyMmeHnTa y PDF—¢dopmari;

— 30epekeHHs (aiiny JOKaIbHO Ha IPUCTPOI;

— BIJANpaBICHHS KOHTPAKTY Ha IMIJANKUC y pasl IHTErpaiii 3 eJIeKTPOHHUM
uupposum nignucom (ELIT) abo kBamidikoBanum enexkrponHuM mianucom (KEIT).

OxpiM TOTO, KOPUCTYBa4Y MOKe 00paTH Mepexi 10 iCTOPii CTBOPEHUX KOHTPAKTIB
a00 Ha CTOPIHKY, L0 JI03BOJISIE€ MIATBEPAXKYBATH UM pearyBatu JOKyMeHTH [91].

Kpok 8. Tlepernsin 1 aaminicTpyBaHHs nanux yepe3 DBeaver abo Beb inTepdeiic.
st apmiHicTpatopiB 4yu (haxiBIIB YMPaBIIHHSI TEPCOHATY CIyXOU LHMBUILHOTO
3aXHCTY JOCTYITHA MOKJIUBICTh €)EKTUBHO MEPETIIAIaTH, aHATI3yBaTH Ta pearyBaTH
naHi 3a gornomoroto intepdeiicy DBeaver — 6ararodynkiionansaoro SQL—kmieHTa.
Moro (byHKITIOHAT 103BOJISIE:

— miaKIro4aTucs 10 6a3u nanux PostgreSQL;

— BUKOHYBATHU 3alUTH JIJISl IEPETIISAY CIIHUCKY BCIX KOHTPAKTIB;
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— 3aCTOCOBYBATH (UIbTpaLll0 JAHUX 3a TaKUMH MapaMeTpaMu, K HiApO3.LI,
CTaTyC YU TUI CITyXO0u;

— BHOCHUTH 3MIHH JI0 3aMMCIB Y M€XaX BCTAHOBJICHUX NTOBHOBAXCHb;

— eKCIOPTYyBaTu AaHi B pi3H1 ¢opmatu, Taki sik Excel abo PDF, nis nonaneiinoi
3BITHOCTI.

3a HEOOX1THOCTI MOXKHA TaKOXX HaJallTyBaTH OKpeMHH BeO iHTepdeic ms
aAMIHICTpaTUBHUX 3aBJlaHb, W10 BKJIOYAaTUME AaBTOPHU3ALI0 KOPUCTYBayiB 1
pO3MeEXKyBaHHs MpaB Aoctymy [32].

Kpok 9. 3aBepuiennst npoiecy. IIponec CTBOpEHHSI €IEKTPOHHOIO KOHTPAKTY
YCHIITHO 3aBepIIeHO. YcCi 3MilicHeH] nii perenbHO 3adikcoBaHi B iH(OpMAIIiiHIHI
cuctemi. KopuctyBau otpumye goctym 10 cOpMOBAHOTO JAOKYMEHTA, MPHU I[bOMY
0a3a JaHUX OHOBIIOETHCS BIAMOBIMIHO. KOHTpaKT cTae MOCTYMHUM IJs MEpErisiy,
MiTUCaHHs, IPYKy ab0 MPOBECHHS MOJANBIINUX Oneparliil. 3a HeoOX1JHOCT1, CUCTEMY
MOKHA THTErPYBaTH 3 ACP>KaBHUMH 1H(GOPMAIIHHUMU CEPBICAMH, TAKUMHU SIK CUCTEMHU
€JIEKTPOHHOTO JIOKYMEHTOOOIry, JE€p:KaBHI PEECTPU UM IIATPOPMH E€IEKTPOHHOIO
mudpoBoro miAnucy. Take IHTErpyBaHHS 3HAYHO MIABUIIYE IOPUIUYHY UYUHHICTH
JOKYMEHTa Ta TOJIETIIyE MPOIeC HOro BUKOPUCTAHHS y (OpMalbHHUX 1 MPABOBUX
BimHocuHax [17] (muB. Tabm. 3.2).

Ta6mui 3.2 — TexHoorii y cxemi reHepariii e1eKTpOHHOT0 KOHTPAKTY

Eram mpomecy TexHomorist Omnuc
1-2 HTML + PHP CtBopeHHs (hopMu BBEICHHS
3 PHP [Tepesipka nanux
4 PHP + PostgreSQL 3'emnanns 3 B/
5 PHP (tabnonn) I'enepartisi KOHTPAKTY
6 PostgreSQL 30epeKeHHs
7 HTML + PHP Bugin pesynbraty
8 DBeaver [lepernsig Ta ynpaBiaiHHS

Posrnstnemo Ha puc 3.15 pi3Hi crnocoOW Ta MOCHIAOBHICTH KpOKIB, IO

JO03BOJISIIOTh KOPUCTYBAYEBI MIAMUCATA €JIEKTPOHHUN KOHTPAKT 13 BUKOPUCTAHHSIM
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yCIX JOCTYMHUX METOJIB €JEKTPOHHOI 1aeHTudikaii. Cepeq HUX BUAULIIOTHCS
kBamidikoBanmii enexktponnmit mignuc (KEIT) Tta ceppic «Jlis. Iligmue». VYV
MpEeACTAaBIGHOMY METOAl 300paKeHO yCl MOMJIIMBI  BapiaHTH  MiATMUCAHHS:
3aBaHTa)XCHHS JOKYMEHTa Uil HIANUCY Bpy4HY, aBToMarnyHa nepesipka KEII,
dikcaris MAMUCy, a TaKOXK MOTESHIIMHA 1HTerpallis 3 Jep)KaBHUMH iH(QopMamiitHuMH
CUCTEMaMHU JJid aBTOMAaTM30BaHOro OOMIHY U mepeBipku pAaHux. Lle rapantye
IOPUANYHY YMHHICTH €JIEKTPOHHOTO JOKYMEHTA, IMOJIETIIYE MpoIec iaeHTH(IKaIii
KOPHUCTYBaua, 3MEHIIy€ WMOBIPHICTh TOMUJIOK 1 CIIPUSIE MMiJIBUIIEHHIO €EKTUBHOCTI
00pOoOKM eNeKTpOHHMX JOKyMeHTIB [61]. IlochigoBHICTH METOMY 1HTErparii
CJICKTPOHHOTO MIAMKCY I MiAMUCAaHHS €IEKTPOHHOI Bepcii KOHTPAKTy 0COOOBOTO
CKJIaJy MPO MPOXOHKEHHS CIIYKOU LIUBUIHLHOTO 3aXUCTY:

Kpox [. BusnaueHHa cnocoOy mnianucanHs. Ilicig ycmimHOro CTBOpPEHHS
€JICKTPOHHOTO KOHTPAKTy CUCTEMA HAJJa€ KOPUCTYBAUEB1 KIJIbKa MOXKJIMBUX CIIOCOO1B
3M1MCHEHHSI MAIUCY:

— BUKOpUCTaHHs1 cepBicy «Jlig. Ilimmue» sl €1eKTPOHHOIO  MiANMCAHHS
JIOKyMEHTA;

— BUKOPUCTAHHS JIOKAJIbHOTO (ailly Kitoua KBaJli(PIKOBAHOTO €JIEKTPOHHOTO
nignucy (KEII), Bumanoro yrnoBHOBaXEHUMHU OpTaHaMH, TaKUMHU sk HarioHanbHMiA
o6ank Yxkpainu (HBY), akpeauroBani mnentpu ceprudikamii kimouiB (ALICK) a6o
[IpuBatbaHnk;

— 3aBAHTAKCHHS JOKYMEHTAa MJis MOJAJBIIOr0 MOTro MIAMUCAHHA y PYYHOMY
peXUMIi, HAPUKIa, Yepe3 3aCTOCYBaHHS OPIaAH—TIIIIUCY;

KopuctyBau oOupae Hail3pyuHimmMi 1715 ce0e BapiaHT peaiizallii Lboro IpoLecy.
Cuenapiii BUKOpUCTaHHS cepBicy mignucanus yepe3 [is. [linnuc — ne iHCTpyMeHT,
po3pobiienunit MinictepcTBoM 1M poBoi TpaHchopMallii, SKUii J03BOJISE MiAMUCYBATH
JTOKYMEHTH IMIBUKO Ta O€3MEeYHO, BUKOPUCTOBYIOUH 17IEHTU(IKAIIIFO Yepe3 MOOUTbHHIA

3aCTOCYHOK «/JI151».
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Babip conooEy
HHECAHEE

e Iligmecare =epes i ITigmcs

v Iligmecars AoxaseeE daitnow emo=a KEI (HEY,
AICK opramizawii, ITpeearBaex Tomrn)

v JAEAHTAEMTH EOHTPAET | MIOOHCATH EPYHHEY (AR@O
TOTPiGEH 0GNASE mImEC)
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epez HEY wH ismmore JaimoE0rs Kmosa
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|EEME F@E IMOCy IpYMEO TR GEImETHD R FTAR T e TREY T
; lkey.dat, *.zl), oGpaTH  EiMOBITHHH SapanraEnTe POF-moEyMesT
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ERIGED HEDe: MOGITRHEE J2CTOCVHOE, iE
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AgTosaTEEa nepeeipea FEIT i
e

([IoCOiTOEHICTE ETAOIE  AETOMATHIOEZHOTO

dopuyEaHHE TA OGPOGEH  EMELTDOHHOCD

EOHTPAETY  EEEOPHCTAEESN EeSTEXEOIOTIE,
-CEPHITTIE T2 G238 Jasuy PostzreSL

I MOEMHEICT: 2ETOMATHYHOTC OGMiHY
TA MEPEEipEH H$OpMANL Yepes EiInoELTH]
Bl PRECTPE B C2pEICH

KopeCTYERY EEROSETE

Pucynoxk 3.15 — Indopmariiina TexXHOJIOTIA 1HTErpallii eIeKTPOHHOTO MiMUCY
JUTSI TIIITMCAHHA €JIeKTPOHHOI BEPCii KOHTPAKTY 0COOOBOT0 CKIIay PO MPOXOIKEHHS

CIIy’KOU IUBLIILHOTO 3aXUCTY.

Kpox 2. PHP—cepBep dopMye 3amuT i mepenae Moro KOPUCTyBady, BKIIOYAIOUN
TakKi J1aHi:

— 11eHTU(1KaTOp KOPUCTYBAYa;

— nokymeHT B popmati PDF;

— MiCIIe TIUCY.
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Kpox 3. Ha cmaptdoH kopucTyBaya dyepe3 3acTOCYHOK «Jlis» mnpuxoauThb
push—ToBITOMJICHHS.

Kpox 4. Tlicnst oTpruMaHHs MOBIAOMIICHHS KOPUCTYBAY MiATBEPKYE MIAMUCAHHS
nokymeHTa 3a gonomororo FacelD abo BBeaeHHs KOy.

Jlis moBepTae Ha cepBep TaKy iHpopMariro:

— X€Ill MIJIUCAHOTO JOKYMEHTA;

— kBasiikoBaHU cepTU(dIKAT MiMUCAHTA,;

— TIOCHUJIAHHS JIJIS1 TIEPEBIPKU M1ITUCY .

VY 0a31 maHMX BUKOHYETBHCS OHOBJIEHHS: CTaTyc 3MiHIO€Tbes Ha «llianucanoy,
30epiraeThes mignucanuit JokymeHnt y ¢dopmari PDF Ta mr migmnuc.

Cuenapiii mianvcaHHs TOKYMEHTIB uepe3 JjokanbHe BukopuctanHs KEII 3a
nonomororo HBY abo iHmoro ¢aitnoporo kitoda. Y 1pboMy Mpolieci CUCTeMa HaJae
MO>KJIMBICTh 3aBaHTaxyBaTu (aitn kimtoua KEII, Bubpatu BinnoBiguuii cepTudikar ta
MIMACYBaTH JOKYMEHT 0€3 HeoOX1JHOCTI BUXOJIUTHU 13 3acTocyHKY. lle 3abe3neuye
3pY4YHICTh 1 LIBHUJKICTH BUKOHAHHS oOrmepalii 0e3 nepegadl KIO4IB Ha CTOPOHHI
CEpBICH.

[TocnigoBHICTE JI1H:

Kpoxk 1. Kopucrtysau:

— 3aBaHTaxye cBiil ¢aiin KEII 13 npuctporo;

— BBOAUTH napoiib 1ist goctyny no KEIIL.

Kpox 2. JlokanbHa 06poOKa:

— 3a gonomoror PHP—ckpunty mOKyMEHT MiMUCYEThCS O€3MOCEpEeIHbO Ha
IPUCTPOI KOPUCTYBaya, FAPaHTYIOUYH JIOKAJIbHICTh OOPOOKH JaHUX.

Kpok 3. ®opMyBaHHS pe3yibTary:

— mianuc poaaetees 10 PDF—daiiny.

Kpox 4. O6pobxa Ha cepepi:

— 30epiraeTbcs MAMUCAHUN IOKYMEHT;

— (IKCYIOThCS AaHl cepTudikara;

— OHOBITIOETHCS cTartyc AokymeHTa sk "[lianmucano KEIT".
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Cuenapiii MeToay IHTErpalii eJIeKTPOHHOTO MiANUCY 3a0e3neuye MaKkCUMAaJIbHY
Oe3rneKy, OCKIIbKH KIIOYl HE TepelarThcs 10 cepBepa, 1 3abe3medyeThes
JOKYMEHTAJIBHUH 00Ir 13 JOTPUMAaHHSM BUMOT €JICKTPOHHOTO MIIHNCY.

ANbTepHATUBHUN BapiaHT: BuBaHTaXeHHs Ta NIANUCAHHS Bpy4HY. PyuHe
BUBAHTAKEHHSI Ta MIIMUCAHHSA KOHTPAKTy. ¥ OKPEMHUX CUTYAIlIsIX KOPUCTYBad MOXKE
CKOPHUCTATHUCS HACTYITHUM aJITOPUTMOM:

—3aBaHTaXUTH PDF—10KyMeHT 31 cuctemu;

—MIJAMACAaTH HOro 3a JOMOMOTON 30BHIIIHHOTO TPOrPaMHOI0 3a0e3leueHHS
(manpuknan, ACKO/);

—TMOBEPHYTH MIAMACAHUNA JTOKYMEHT 10 CUCTEMU JJIS IEPEBIPKH.

Cucrema, 3a J0MOMOTOI0 CEepTU(]PIKOBAHOTO KpPUIITOIPOBaiijepa, MPOBOJIUTH
nepeBIpKy NANKUCY Ta (PIKCY€E YCHIIITHE 3aBEPUICHHS ONepalii.

Kpox 5. Aromatnuna nepeBipka KEII 1 dikcaris nignucy. Ilicas 3aBeprieHHs
IPOLIETyPHU MIJIMKUCAHHS CUCTEMA BUKOHYE:

—3JIIACHIOE TEPEBIPKY BaJIIAHOCTI KBaTI(PIKOBAHOIO €JIEKTPOHHOIO MIAMUCY
(KEII), BkiatoyHO 3 MIATBEP/UKEHHSM AliicHOCTI cepTudikata (BIACYTHICTb
MPOCTPOYECHHS ) Ta BIAMOBIHICTIO BBECHUX JTAHUX KOPUCTYBaya;

—TeHepye Ta 30epirae kpuntorpadiyHui BIIOUTOK MIAMHCY;

—iHTerpye Cc(HOpPMOBAHUIN EIEKTPOHHUN MIAMUC JIO0 IUIHOBOTO JIOKYMEHTA,
3a0e3Mneuyroun Horo NpaBoBy 11€HTU(DIKALIIO;

—3aHOCHUTH KIIFOYOBY 1H(GOpPMAITiO 10 0a3H TaHUX, cepe/l SKOi:

inenTudikarop nianucysaya (ID);
TOYHA MTO3HAYKA YaCy BUKOHAHHS ITiIITUACY;
Ha3Ba 1neHTpy ceprudikaiii kmodi (L[CK), mo 3abe3neuye BiAMOBIIHICTD
CTaHAapTIB MiANKCY;
cTaTyc MpoBeAeHOi omeparii (yCHilmHe MiAMUCAHHS, BIAXWUJIEHHS a0o
HEJIACHICTD MITNCY).
TakuM 4YMHOM, CUCTEMa rapaHTy€e HaJlHHICTh, PO30PICTh Ta 30€PEKEHHS BCIX

HEOOX1THUX JIaHMX JUIS ayAUTy Ta IMOJAaIbIIo1l Bepudikarii.
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Kpox 6. Interpauis 3 1HIIMMH JAEpXKaBHUMHM CHCTEMaMH (3a MOTpedOu Ta 3a
HAsIBHOCTI BIJIMIOBIAHUX HAIAINITYBaHb) MOXKE BKIIFOYATH TaKi MOKJIMBOCTI:

—aBTOMaTU4YHAa  Tepenaya  KoHTpakty 1o  CucreMu  €JlEKTPOHHOTO
nokymeHToo0iry (ACKO/) opranizarii;

— HaJICWJIaHHS KOHTPAKTYy 70 PeecTpy KOHTpaKTiB;

— cunxpoHnizaiisa yepe3 APl 3 MiHicTepcTBOM BHYTPIIIHIX cIipaB, JlepkaBHOIO
cinyk0010 3 Haa3BUYAHUX CHUTyallii a0 I1HIIMMHK BiAMOBITHUMHU JEP>KaBHUMU
CTPYKTypamu.

EnexTponHuii mianuc, € uu@ppoBUM BIJOOpaKEHHSM Hamipy OcCi0 psiA0OBOrO i
HAYAJIBHHUIIPKOTO CKJIATy CIY)XKOM HHMBUIHPHOTO 3aXHCTY 3aCBITYUTH a00 CXBAJIHUTH
JTIOKYMEHT, KOHTPAKT 4u yroay. BiH siBisie co6oro 1iudpoBHii BiXia BiJ TpaauLiitHOTO
MeToay (Di3UYHOIO MIAMUCAHHS JTIOKYMEHTIB, 1110 J03BOJSE€ 0coOaM MIAMUCYBAaTH Ta
MO/IaBaTH JOKYMEHTH HE3QJIeKHO BiJ MICHE3HAXOMKEHHS  MIAMOPSIIKOBAaHUX
MIPO3LTIB CIYyKOM ITUBUIBHOTO 3aXUCTy. BUKOpHCTaHHS €JIEKTPOHHOIO MiAMUCY
cnpuse nNiTKoBUTIN nudposizamii HR—mporeciB ynpaBiaiHHS nmepcoHanoM, yCyBalOuu
notpe0y B BUTpaTax Ha JPYK, Py4yHE MiANMHUCAHHS, KOMIIOBAaHHS, CKaHyBaHHS Ta
apX1ByBaHHS KOHTPAKTIB B 0COO0OBUX CIpaBax y naneposomy ¢opmari [92; 101].

B ta67. 3.3 po3risiHeMo mepeBaru iHTerpailii e1eKTpOHHOTO MiAMHKCY.

Tabnuug 3.3 — IlepeBaru iHTerparii €J1eKTPOHHOTO MIAMUCY

[lepeBarn iHTerpamii €JIEKTPOHHOTO MIAMUCY MJIsi MiANUCAaHHA EJEKTPOHHOI Bepcil
KOHTPAKTY IPO MPOXOLKEHHS CITY>KOM IIMBIIBHOTO 3aXHCTY

11. | PanioHasibHe BUKOPHUCTaHHS BukopucTaHHs eNeKTpOHHHUX MiANUCIB 3HAYHO
yacy Ta ONTHUMI3AIlA | ONTUMI3ZYyE  TpOLeC  MIANUCAHHA  KOHTPAKTIB,
(biHaHCOBHUX pecypciB. BUKJIIOYAIOYU norpedy JUIst HR—daxiBus

HiANOPSAKOBAHUX MIAPO3IUTIB CIYKOU IUBLIHHOTO
3aXHUCTy Yy MiANHCaHHI Ta 300pi IBOX MPHUMIPHHUKIB
KOHTPaKTy Ta (i3UyHii IPUCYTHOCTI 0Ci0 PSAAOBOTO 1
HAYAJLHUIIBKOTO  CKJIATy  CIYXKOHW  IIMBUIBHOTO
3axucty. Takuii WiAXig ICTOTHO  MPHCKOPIOE
BUKOHAHHS TpaH3akilii, 3abe3nedyroun e(eKTUBHE
BUKOPHCTAHHS Yacy I yCiX 3a1isTHUX cTOpiH. OKpiM
TOTO, 3HIJKCHHS CIIO)KMBAaHHS Tamnepy CIpHUse
CYTT€BIli €KOHOMII pecypciB, MOB'SI3aHUX 13 IPYKOM,
JIOCTaBKOIO Ta 30€piraHHsAM JIOKYMEHTAIII].
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22. | Ilocunena 6e3neka EnexktpoHHMii miamuc Mae HHU3KY IIepeBar,
cepel SIKUX— BUKOPUCTAHHS 3ac00iB MHU(pyBaHHS Ta
aBTeHTH(iKauii. Bin 3a0e3nedye OuIbII BHUCOKUN
piBEHb 3aXUIICHOCTI MOPIBHSHO 3 TPAAWIIIHHUMHU
ManepoBUMHU M1ITHICaMH. BrnpoBamxeHHs
€JIEKTPOHHUX MiIMUCIB IS MiANUCAaHHS KOHTPAKTIB
MOXXE€ 3aloOIrTH HECAaHKIIIOHOBAHOMY  JIOCTYITY,
BTpY4YaHHIO a00 migpoOIli MiIMUCAaHUX JOKYMEHTIB.

33. | LimicHicTh JTAHUX Ta BukopucTtanHs eIeKTPOHHHX IIIKCIB Bigirpae
aBTEHTU(IKaLlIs BaXUJIUBY pOJIb y TapaHTyBaHHI HE3MIHHOCTI
JIOKYMEHTA MPOTATOM yChOT'O HOT0 JKUTTEBOTO LIUKITY.
3aBasku iM Oyab—sKe BTpydaHHs a0o Moaudikaris
MiCHsl  3aBEpIICHHS TMpPOLECY IMiJMUCAaHHS CTae
OUYEBUIHOI, WO WIATBEP/PKYE AaBTCHTUYHICTh Ta
30epekeHHs OpHUTriHaJbHOrO cTaHy Bwicty. Kpim
poro, ieHtudikaiis ocid, sSKi 3MIUCHWIN IIiINC,
3MIACHIOETHCSA 4Yepe3 CTaHAapTH30BaHi Mpolerypu
aBTeHTU(}IKAIIi, M0 CHpHs€ 3MIIHESHHIO JOBIPH JO
JOKyMEHTa Ta 3a0e3MedYeHHIO BiJIMOBIIAIBLHOCTI

CTOpIH.
44. | besmoBHa  iHTerpamis — Ta [Inardpopmu Ui €IEKTPOHHOTO  HIANUCY
ONTHUMAaJIbHA JIOCTYIHICTh JEMOHCTPYIOTh BHCOKMH pIBE€Hb IHTerpamii 3

HasBHUMU POOOYMMH TpPOIECaMH Ta MPOrPaMHUMU
CHCTEMaMH, IO CIpHUs€ ePEKTHBHOMY BKIFOUEHHIO
(GYyHKIIA eNeKTPOHHOIO MIANHUCY B PI3HOMAaHITHI
omepariiHi  mpoueAypH. 3aBISKH  IIABHINCHIN
JOCTYMHOCTI ~ KOPUCTYBayl  OTPUMYIOTH  3MOTY
3IMCHIOBATH MIAMMUCAHHS IOKYMEHTIB HE3aJIeKHO BiJl
iXHBOTO MICIIE3HAXO/DKEHHS, M0 I1CTOTHO CIPUSE
T IBUIIICHHIO MPOTyKTUBHOCTI BiITAJICHOT CITiBIIpAIli
Ta  TPUIIBUANICHHIO  TPOIECIB  TMOTOKEHHS
JIOKYMEHTIB.

55. | Jlerke noTpMaHHs BUMOT EnexTpoHHI MiANUCH CHpUsIOTh €(PEKTHUBHOMY
JOTPUMAHHIO  HOPM  Ta  BHMOT  YUHHOIO
3akoHOAaBcTBa. IIporpamue 3abe3meueHHs, 10
IHTErpye€  TEXHOJOrIl  eJEeKTPOHHUX  MiJIHCIB,
3abe3neuye MUPOKUH (PyHKIIOHAT AT MOHITOPUHTY
Ta JIOKYMEHTYBaHHs ONeEpaiiii, TMOB'A3aHUX 13
BUKOPHUCTAHHSM ITiIMKCIB.

66. | Ctanuil pO3BUTOK Ta BILJIMB Ha EnexTpoHHI MiANWCH JOMOMAararoTh 3HU3UTH
€KOJIOT1I0 3aJIe)KHICTh BiJ[ Mamepy Ta CKOPOTUTH MOTPedy y
(hi3uYHOMY TPaHCHOPTYBaHHI, CIPHUSIOYNA  OUIBII
€KOJIOTIYHOMY CIIOco0y poOOTH.

Y xomi pochmimpkeHHS po3poOieHo i1HGOpMaIliiiHy TEXHOJOTII0 TeHepaiii
CIEKTPOHHOTO KOHTPAKTy IJIs OCOOOBOTO CKJIAAy TIPO MPOXOHKCHHS CITyXOU

LIMBUIBHOIO 3aXUCTy, 3 ypaxyBaHHsAM Bukopucranus PHP, PostgreSQL, DBeaver ta
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1HTerpauii eIeKTPOHHOr0 MIANUCY AJIA MIJNUCAHHA €JIEeKTPOHHOI Bepcii KOHTPAKTY
0CcO00BOTO CKJIaAy MPO MPOXOKEHHS CIyXOM LMBUIBHOTO 3axucTy. Pesymnbratu
BKJIIOYAIOTh JICTAJIbHO BUKJIAQJAEHY apXITEKTypy B3aeMoOJli KOpUCTyBaua 13 BeO
iHTEeppercoM, MeXaHI3MH MEpPEeBIPKM BBEACHUX JIaHUX, a TaKOX TEXHOJOT14YHI
polLIeTypyu aBTOMAaTUYHOI TeHepallii KOHTPakTiB. [HpopMalliiiHa TEXHOJIOT1s TapaHTye
IIJTICHICTh Ta JOCTOBIPHICTH, 3PYYHICTH OOPOOKH E€JIEKTPOHHHUX KOHTPAKTIB, TUM
caMUM CHpUsAOYM aBTomaTu3auii Ta onrtumizauii HR-mpoueciB B eneKTpoHHOMY

JIOKyMEHTOO00ITY B IU(PPOBOMY CEpPEIOBUIIIL.

BucnoBkmu 10 po3aiay 3

Y TperhoMy pO3aiNi MPOBENEHO KOMILJIEKCHE IOCHIIKEHHS Ta PO3pOOJICHO
MPAKTUYHUHN THCTPYMEHTapiid BIpoBapKeHHs cydyacHnXx HRM—TexHomoriii y cuctemy
YIOPABIIHHS MEPCOHAJIOM LMBUILHOTO 3aXUCTy. Ha OCHOBI OTpMMaHUX pe3yJbTaTiB
c(hOpMyITHLOBAHO TaKi BUCHOBKH:

1. Po3pobneno koHuentyanbHy Moens nudposoi Tpachopmariiii HR—mporecis,
sKa IHTErpye€ HasBHI pecypcH, 1aeHTU(IKye Oap’epu Ta BHU3HAYA€E MIATPUMYIOYI
dakTopu (7epkaBHY TOJITHKY, OpraHi3amiifHy CTPYKTYpy) IS JTOCATHEHHS
CTpAaTETIYHUX PE3yJbTATiB, TAKUX SK EKOHOMIS Ta YJAOCKOHAJEHHS YIPaBIiHHSA
0COOOBUM CKJIQJIOM.

2. OOrpyHTOBaHO HEOOXITHICTH TMEpexoay g0 Oe3mamepoBoro odicy uepes
BIIpoBa/)keHHsT E—kalinetry mnpauiBHuka «Rescuer+». Llelt 1HCTpyMeHT H03BOJISIE
aBTOMAaTU3yBaTW PYTUHHI KaJpOBHX OIepauiid, 3a0e3neuye OnepaTHBHUI JOCTYII
0COOBOTO CKJIay 10 OCOOMCTHX JaHUX Ta TOKYMEHTIB, a TAKOXK CIPHUSIE TPO30POCTI Ta
oe3neni 30epiranHs iHdopmariii.

3. 3miiicHeHo aHami3 kKamapoBoro HaBaHTaxkeHHs y JICHC VYkpainu, skwmii
HIATBEPAUB KPUTHUYHUMA JUCOAlaHC MDK 3arajJibHOIO YHUCEIBHICTIO TMEPCOHANy Ta

kuibkicTio  HR—¢axiBuiB, mo poOuTe nNOBHY 1u(pOBi3alil0  MNPOLECIB
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Oe3albTEPHATUBHOIO  YMOBOIO  3a0€3MEEHHA  ONEpPAaTUBHOCTI  KaJpPOBOIO
aaMiHICTpYBaHHSI.

4. CdopMOBaHO IHTErPOBAaHY CHCTEMY YMNPABIIHHS PU3UKAMU Ta MOHITOPUHTY
MPOAYKTUBHOCTI, sIKa TIOEJHYE CTpaTeridyHe IUIaHyBaHHA 3 aBTOMATH30BaHUM
KOTPOJIEM KJITFOYOBHUX MOKA3HHKIB €(heKTUBHOCTI. Po3paxoBaHi iHIEKCH BUPOOITKY Ta
TPYJAOMICTKOCTI ~ JIO3BOJIAIOTh ~ OO’€EKTMBHO  OIIIHIOBAaTH  PE3yJIbTaTUBHICTh
HR—-menemkepiB Ta BUABIISITH pE3EPBH ISl ONITUMI3aLii poO0Yoro yacy.

5. 3anponmoHOBaHO Ta TEXHIYHO peani3oBaHO 1H(GOPMAIiHY TEXHOJOTII0
aBTOMATU30BAaHOI TeHepalli Ta MIANUCAHHS €JIEKTPOHHMX KOHTPAKTIB 13
BUKOPHUCTAHHSM Cy4acHOTO cTeKy TexHosnorii (Apache, PHP, PostgresSQL). Onucana
iHpopMariiina TexHoJIOTis 1HTerpaili KBajai)iKOBaHOTO EJIEKTPOHHOTO MiANUCY
(KEII) ta cepsey «/ia.Ilinnuc» rapaHTyroTh IOPUANYHY 3HAUYIIICTh TOKYMEHTIB Ta
JIO3BOJISIOTH 3I1HCHIOBATH IUCTaHIHE M IIACaHHS HE3aJIEKHO BIJ
MICIIE3HAXOKEHHS MiAPO3ILTY.

JloBeeHO MpakTUYHY IIHHICTH Po3pobieHoi iH(opMaliifHOT TeXHOJOTIi, II0
MOJIATA€ Y CYTTEBOMY CKOPOUEHHI BUTpaT Ha JApyK 1 30epiraHHs manepoBoi
JOKYMEHTAIlli, MiHIMIi3allil JIO0JCHKUX MOMWIOK MPU BEJACHHI JaHWUX Ta I1JBUIICHHI

3aranbHOi cTiiikocTi HR—cuctemu B yMoBax cydyaHuX BUKJIHMKIB 1 BOEHHOTO CTaHy.
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PO3JILI 4.
BITPOBAPKEHHSI HRM-TEXHOJIOT T B IUBLJILHOMY 3AXUCTI

4.1. Pusuk—menemxMmeHT HR—npoueciB y 0e3neko—0pieHTOBAHMX CHCTEMAX

Y  Mexax JucepTaliiiHOro JOCHIDKEHHS METOJ PHU3UK—MEHEIKMEHTY
HR-mporieciB y 0e3nexo—opieHTOBaHMX CHUCTEMax HaOyB TMOJAJIBIIOTO0 PO3BUTKY
yepe3 aJanTalilo KJIACUYHUX YIPaBIIHCHKUX IHCTPYMEHTIB A0 CHEUU(]PIYHUX yMOB
¢yHKIlOHyBaHHS ~y  Oe3lmeko—opieHTOBaHWX  cucTemax. Lleii  po3BUTOK
XapaKTepU3y€EThCS MOCTIOBHOIO peajizalli€ro KITbKOX HayKOBO—TIPAKTUIHUX KPOKIB.

Kpox 1. SWOT-anani3z 0e3nexko—opieHToBaHuXx cuctem puc. 4.1. Ilo0
¢()EeKTUBHO OPIEHTYBATHUCS B BUKJIMKAX 1 MOXKIIMBOCTSIX, 3 SIKUMU BOHU CTUKAIOTHCS, iM
HEOOX1THO YITKE PO3YMIHHS CBOiX CHJIBHUX 1 CJTAOKUX CTOPiH, MOKIIMBOCTEH 1 3arpo3.

CuipHI CTOPOHU.

Edextusnicts. [{udporizaiis Bnopsakye HR—mpoiecu, 3meHIyroun nanepoBuii
JOKYMEHTOOOIT Iep>KaBHUX CTPYKTYp Ta PyUHY Ipalo 0cCoOO0BOIo CKiIamy.

TouHicTh NaHUX. ABTOMAaTH30BaHI CUCTEMH MIHIMI3YIOTh JIFOJICHK] IOMUJIKH TIPU
BBE/ICHHI Ta yIIPaBJIiHHI JJaHUMHU.

Exonomist xomrtiB. JIOBrocTpokoBe CKOpPOYEHHS BUTPAT 3aBASKHA ONTHMI3allii
IPOLECIB Ta 3MEHILIEHHIO MaNepoOBUX BUTPAT.

MacitaboBaHiCTh. ABTOMaTH30BaHI KaJpOBI MPOLECH MOXYTh OOpPOOJIATH
BEJIMKI OOCSTH TaHUX IPH BEJIMKIM IITATHIN CTPYKTYpl Iep>KaBHOT OpraHi3arii.

Cnabxi CcTOpOHHU.

Criiikicts 10 3MiH. OcOO0BHM CKJIaJ MOXKE MPOTHAISATH BIPOBAIKEHHIO HOBUX
TEXHOJIOT1/ a00 MPOLIECIB.

Butparu na npunbannsa. BnpoBamkeHHs IubpoBUX CUCTEM BUMAarae 1HBECTHIIIH

y nporpaMHe 3a0e3ne4YeHHs Ta HaBYaHHS.
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Pusuk Oe3neku naHux. 3axucT KOH(MPIACHIIMHUX JaHUX CTa€ BCE OUIBII
BKJTBUM.
[IpoGnemu 1HTerpamii. 3a0e3medeHHs TMOBHOI 1HTErpamii 3 ICHYOUYUMH

KaJpOBHUMHU IIpOoOCCaMU MOKC 6YTI/I JOCHUTH CKJIIAAHUM.

CHAIbHI CTOPOHM

* EdeHTHBHICTB
* TouHicTb gaHux
* EHOHOMIA HOWTiB

* Macwra6oBaHicTb.

MOXXNHUBOCTI

Pucynok 4.1 — SWOT-anani3 6e3neko—0opi€HTOBaHUX CUCTEM

CnaOki CTOpPOHH.

CriiikicTh 10 3MiH. OC000BHIA CKJIa MOXKE TPOTUIISTH BIPOBAIKCHHIO HOBUX
TEXHOJIOT1H ab0 MPOIIECiB.

Butpatu Ha npuadanus. BnpoBakeHHs UPPOBUX CUCTEM BUMAarae iHBECTHUIIII
y porpamHe 3a0e3rneueHHs Ta HaBYaHHS.

Puzuk Oe3nexku paHux. 3axUCT KOH(PIACHIINHUX JaHUX CTa€ BcCe OLIBII
BKJTBUM.

[Ipobnemu inTerpamii. 3a0e3medeHHs TOBHOI 1HTErpamii 3 ICHYIOYHUMH
KaJpOBHUMH TIPOIECAMH MO>K€ OyTH JOCUTH CKJIaTHUM.

3arposu.
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Pusuk kiGepOesnexku. IlopyimieHHs AaHUX 1 HECAHKI[IOHOBAHUU JOCTYM
CTaHOBJISITH 3HAYHY 3arpo3y.

3acTapini kagpoBi mporecu. [lepexia 13 3acTapiiux KaJpoBUX MPOLECIB IS
aBTOMAaTH3allll MOXKe OyTH JJOCUTh CKJIAIHUM.

[Tporanuau B HaBuukax. Oco60BUii CKI1a MOTpeOye HaBYaHHS JJIs1 €PEKTUBHOTO
BUKOPUCTAHHS HOBUX 1HCTPYMEHTIB.

[lutanHs BIAMOBIAHOCTI. 3a0e3MedeHHsl BIAMOBIAHOCTI 3aKOHAM MPO 3aXUCT
JAHUX.

MOoXKIMBOCTI.

AmHanituka Ta a”ami3. OuudpyBaHHS T03BOJSE MPUAMATHA PIIICHHS HAa OCHOBI
JTAHUX 1 MPOTHO3YBATH KaJPOBY aHANITHUKY.

Camoo00cmyroByBanHs. MOXIMBICTh AJI1 0COOOBOTO CKJIaQy KEpyBaTH CBOIMH
JTAHUMU Ta 3alUTaMU OHJIAMH.

Binnanena po6ota. IIpu aBTOMaTr30BaHiil KOMYHIKallii pO3TJISHHTE MOMKJIUBICTh
BiJITAJICHOTO JTOCTYITY po0040i turatGopmMu 1st 0COO0BOTO CKIIATY.

3anydyeHHs] HOBUX MpaiiBHUKIB. [lokpalieHHs npolecy HaltMy, CTaKyBaHHS Ta
HACTaBHUIITBA JJI1 0COOOBOTO CKJIaly 3a JIOMOMOTO0 ITU(PpOBUX MIIATHOPM.

SWOT-aHnani3 gae Bam 3Mory NpUAMAaTH PillleHHS HA OCHOBI JaHUX, CTPATET1YHO
PO3MOAUIATA PECYPCU Ta CIPUATH MO3UTUBHUM 3MiHAM Ji1 0COO0BOIO CKIIATy.

Kpox 2. Matpuus pusukiB undpooi HRM—cucremu. HogitHi 1H(popMariiitHi
TEXHOJIOT1i 3HAYHO MPUCKOPATH Mpolec IudpoBizalii yHpaBIiHHS JTIOACBKUMH
pecypcamu. OfHaK 3 TOYKH 30pYy YNPABIIHHS PU3UKAMH, TOCTaTHHO €(HEKTUBHUX
IHCTPYMEHTIB Ta METOJ[IB BCE Il€ HE MPEACTABICHO. [CHYIOYl JOCIHIIKEHHS SIK
MPaBUJIO, HE JAIOTh TOTOBUX PIIIEHb IS YIPABIIHHS ONEpAIliiHUMU PU3UKAMU B
uuppoBii cUCTeMI YNIPaBIIIHHS IEPCOHATIOM. 3BaXKat0UH Ha L1 HETOMIKHU, TOCH1IKEHHS
MPOTHO3YBAHHS PU3UKIB Y MUGPOBUX CUCTEMAX YIPABIIHHS MEPCOHATIOM OKPECIIUTH
MEXaHI3M YIPaBJIiHHS pU3UMKAMH B CHCTEMi YIIPaBIIHHS IEPCOHAJIOM CITYXOH

HUBUIBHOTO 3axUcTy. OkpecntoeMo pyHkiii uuppooi HRM—cucremu Ta BuU3HaYaeEMO
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MEXaHI3M YIPaBJIiHHS PU3UKAMU B CHUCTEMI YIIPaBIIHHS IEPCOHAIOM Oyayr4u

MaTpULIIO PU3UKIB Ha puc. 4.2. [94].

KprmwaHmni

(2x4)8

(3x4)12

(4x4)16

-

Pucynox 4.2 — Marputisg pu3ukiB nudpoBizallii KaJpoBUX MPOIIECIB

Kittou 10 piBHSI pU3HMKY:

Kputnunuii: [TorpeOye HerafHOro BTpy4aHHs.

Bucoxkuii: Bumarae noctiitHoro MOHITOPUHTY Ta 3aXO/IIB.
Cepenniii: Kontposb Ta nepioguyHa nepeBipka.

Husbkuit: Puzuk npuiiHATHUI, 3aX011 MiHIMAJIBbHI.

Kpox 3. Knacudikamis Ta pamxkyBanHs pusukiB. Kiacudikaiis mo3Bodisie
CHUCTEeMAaTU3yBaTH PU3UKH, 11100 e(PEKTUBHO IJIAHYBATH 3aX0IU JUIsl MiHIMI3allii 3arpo3
mig 4yac uu@posizamii KaJpoBHX MPOLECIB Yy CIyk01 LMBUIBHOTO 3aXUCTY. (AMB.

puc. 4.3 ta tabn. 4.1)
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Pucynox 4.3 — I'padik piBHs pusuky mudposizamii HR—mpoueci, moOyaoBanuit

3a JIOTIOMOT'0K0 MaTPHIIl PU3HUKIB.

Tabmuusg 4.1 — Knacudikariisi pu3ukiB 0€31eKo—0piEHTOBAHUX CUCTEM

< .. PiBenb 3axoau MiHIMi3alil
Puszux Omuc HwmogipHicTs | Brius A H
PU3HKY
MosxuBi 3601 . .
. — Bubip nagiitaux
B po0OOTI .
HDOIDAMHOLO nocrayanbHUKIB [13.
HewnaniitaicTh porp — Perynspue
3a0e3reueHHs . .
102000 10):70:¢ Bucoka Bucokuii | KpuTuunwuii | TecTyBaHHS CUCTEM.
abo cucTeM,
maThopm 110 — 3abe3neyeHHs
pPE3EepPBHOTO
BUKOPUCTOBYIO .
KOTIFOBaHHS JJAHUX.
THCSI.
Pusux — Bukopucranns
HECAHKI[IOHOBA OaraTopiBHEBOT
HOTO JIOCTYITy ayTeHTU(IKaLii.
. 0 KaJpoBOi . . | — PerymsipHi nepeBipku
KiGep3arposu 710 KaIPOBO Cepenns Bucokuii | Kputnunmii | . YIAp PEBIP
iHpopMmaii, KibepOe3nexH.
BUTIK — IIpoBenenns
MePCOHATBHUX HABYaHHsI IEPCOHATY 3
JAHUX. MUTaHb KiOEpOE3MMeKH.
Ilepconan — Opranizaiis HaB4aHb
MOJKE HE MaTH 1 TPEHIHTIB.
HenocraTtus JOCTaTHIX — HasBHicTh TeXHIYHOT
KkBauTipikaris HABUYOK I Bucoka Cepenniit | Bucokuii i ITPUMKH.
nepCcoHaIy pobotu 3 — CTBOpEHHA
uudpoBuMU IHCTPYKITIH 1
CUCTEMaMH. MOKPOKOBHUX 3aBaHb.
Opunnuni [Tomunku B . . — Perynsipunii
e Hwuzbka Bucoknii Cepenniii YIAp N
PU3UKH aBTOMATHU30Ba IOPUANYHUHN ayTUT
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HHUX ITponecax

KaJIpOBUX MPOIIECIB.

MOXYTh .
Y — Bukopucranns [13 13
MIPU3BECTH /10 6
S —— BOYIOBAHUMU
TDYIOBOrO MPaBOBHMH HOPMaMHU.
Py — BiacTe)xxeHHs 3MiH y
3aKOHO/IaBCTBA ;
3aKOHOJIaBCTBI.
— InopmyBanHs npo
Orip 3MiH nepeBaru
yepe3 cTpax g posizarii.
CLIpOTUE nepe HOBUMH — 3anmyuyeHHs
I aIEI {BHUKIB texHomorisimu | Cepens Cepenniii | Cepenniii NPaLiBHUKIB JI0
P abo HenoBipy BIPOBAJKEHHS 3MiH.
A0 — 3a0e3neyeHHs
nudposizarii. MIPO30POCTI MPOLECY
EPEXOLy.
. ) — IIpoBenenns
Pi3nH1 nudposi R
i p TEXHIYHOT OIlIHKH
wathopmMu
MOXYTh HE repen
Henosna iHTeI?] BATHCS BIIPOBA>KCHHSM.
1HTerpawis e >1Pi zIHM Cepenns Bucoknii | Bucokuii — Bubip mnatdopm i3
CUCTEM IHHOM, 110 BiiKputuUMHu API.
CKJ‘I&I;HIOC — HanaromxeHHs
i otecH MPOILIECIB 1HTErpallii Ta
P ) TECTYBaHHS.
Brpata — Perynsapue pesepBHe
BaTxI()JII/IBo'i KO FOBaHHS JTaHUX.
—— — Bukopucranss
A . . XMapHUX TEXHOJOTIN 3
Btpara nanux | indopmanii Hwusbka Bucokuit | Cepenniii .
N BHCOKHM piBHEM
gyepe3 3001 abo o .
e HAJIIHOCTI.
HOMUIIKE — TectyBanHs cucrem
) BiJTHOBJICHHSI JaHHX.
BIHKODHCTAHH — Po3pobka momiTHK
a HII)/I (bpoBuX KOH(p1IEHIITHOCTI.
cHCTeM pMO)Ke — Kontposp pocrymy
TUYHI . .Y 0 IIEPCOHAIBHUX
E
CIIPUYHUHUTH Cepenns Cepennit | Cepenniii
MUTaHHS HODYIICHHS JaHUX.
Py .y — IIpoBenenns
KOH(pIACHITIHH
OCTI JaHUX PeryJIApHIX
) BHYTPIIIHIX MEPEBIPOK.
Bricoxa — 3any4deHHs
BADTICTE ¢dinaHCcyBaHHS Ha eTari
p MIPOEKTYBaHHS.
) . BIIPOBAKCHHS
®D1HaHCOBI . . — IInanyBaHHs
Ta Hwuzbka Bucokuii Cepenniii
PHU3UKH 06CIVIOBYEAL O1O/IKETY.
YToBy — IlopiBHAHHS BUTpAT 1
HA 1UdPOBUX .
€KOHOMif{ BiJl

pilIEHb.

nudposizarii.
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Kpox 4. Cxematnune ynpaBiiHHS pu3ukamu B nuppoBomy HR—MeHeKMEHTI.
Hoguii crioci6 mporao3yBaHHs 3arpo3u nudposiii cucremi HR—mpornieciB ynpapiiHHS
MEPCOHATIOM CIY>KOM IHUBLIBHOTO 3aXMCTY, IO CIUPAETHCS HA TNIMOOKE MOETHAHHS
JAHIIOKKIB PU3MKOBAHMX CHUTyalllil B LUIICHY HIU(PPOBY MOJAEIb MOBEAIHKH
nepconany. Takuii crnocid Ja€ MOXJIHMBICTh HE JIUIIE PEECTPYBATH BUSBIICHI PU3UKH,
aje ¥ 3aB4yacHO mependavyaTd MOXKJIWBI HECHPHUSATIMBI BapiaHTU PO3BUTKY MOIH,
aHaII3yIOYM JMHAMIKY IHJMBIIYyaldbHOI TPAEKTOPIi KOXKHOIO MpalliBHUKA. 3aBISKU
aHamizy MOUQPPOBUX CHIAIB, ICTOPUYHMX 3pa3KiB Ta KOHTEKCTyaJbHUX 3MIH Y
CepeIOBHUILI MpalliBHUKA, CUCTEMA CTBOPIOE LIIICHY KAPTUHY PU3UKIB, IO BUHUKAIOTh
B TpoIeci Ciy>)k00BOi MisUTBHOCTI, 1 MOYKE€ CBOEYACHO CIIOBIIMATA TPO KPHUTHYHI
MOMEHTH, JIe TIOTPiOHE ymnpaBiiHChbKe BTpydaHHs. el crmoci® 3MilHIOE CTpaTeriuHe
O0auenHa B HR—ympaBmniHHI, cripusie yKpIIJIEHHIO KaJpOBOi CTaOLIBHOCTI, 3MEHIIY€E
BTpaTH BiJ HemependadyyBaHUX CHUTYyalllid Ta 30UIbIIye 3araibHy e(EeKTUBHICTDH
GyHKIIIOHYBaHHS CIOY)KOM IMBUIBHOTO 3aXUCTy. YIpaBIiHHSA pU3UKAMU TIPH
aBTOMaTH3allli pyTUHHUX KaJPOBUX MPOILIECIB MOJSrae B nepei0ayeHHi Ta NiAroToBIl
JI0 TIOTCHIIIMHUX TaJ1Hb, 00 MIHIMI3yBaTH HACIiIKH.

Ha puc. 4.4 300paxkeHo OJOK—CXEeMy YINpaBIiHHA PHU3MKaMU B LU(pPOBOMY
HR-menemxkmenTi. Snpom moneni ymnpapimiaHs pusukamu B 1udpoBomy HRM e
CTBOpPeHHs HaOopy nanuXx. [Ii7 9ac KOKHOI yNnpaBIiHCHKOI JiSJILHOCTI HAOIp AaHUX
Oyne oHoBmtoBaTHCs. OTpUMYIOUYM BIANOBIAHI 1aHi 3 Habopy Aanux nupposoro HRM
1 MMOEIHYIOUN 1X 3 BXIIHUMHU JAHUMH 3 HU3KOIO PHU3UKOBHUX IOJIN B iCTOpii, MOXKHA
c(hopMyJIOBaTH 1 BIPOBAUTH 3aX0I1 JIsl YIPaBIIiHHS pu3ukamu B iupposomy HRM
[74].

BaxnuBumu ¢daktopamu pusuky 1mppoBoro HRM e mos'sizani Mix co60r0
KaJIpOB1 PU3UKH, 1110 JA€ 3MOTY 11IeHTHU(IKyBaTU cucTeMHl pu3uku. L1 pakTopu Oynu
pO3AUICHI HA TPW BUMIPU: BHUMIP MIANPUEMCTBA, BUMIP TPOILECY YIPABIIHHS

NIepCOHAIOM Ta BUMIp c(pepH yIpaBIiHCHKUX PU3HUKIB.



133
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Pucynok 4.4 — binok—cxema ynpasiliHHs pu3uKkaMu B iuppoBomy HR—MmeHexmenTi

JI>kepelno: cKi1aJeHo aBTOpPOM Ha OCHOBI [24; 35; 72]

Ha ocHoBIi X TppoX BUMipiB Oyia mo0ym0BaHa CUCTEMa YIIPABIIHHS PU3UKAMHU
G pOBOTO YNPaBIiHHS MEPCOHATIOM, 00 3a0e3neunTtu gqonomoru HR—menemkepam
Ta MEePCOHAy y BUKOHAHHI pOOIT 3 yNpaBIiHHS PU3UKAMHU. YIIPABIIHHS PU3UKAMHU IS
MEHEJ[KEPIB 3 YIIPaBIiHHS IIEpCcoHaIoM Ta nepcoHany. Ha pucynky 4.5 npeacraBieHo
MOJIEJIb KJIFOUOBUX KaJpPOBUX PU3UKIB 0€3MEKO—OPIEHTOBAHUX CUCTEM.

Kpox 5. Monenb KII04OBUX KaJIpOBUX PU3UKIB 0€3MEKO—OPIEHTOBAHUX CHUCTEM.
besrneko—opieHTOBaHI CUCTEMHU MTOBUHHI 3aCTOCOBYBATH YIIPABIIHHS PU3UKAMHU B YCIi
CBOIM AISUIBHOCTI, aje BIJAUI KaJpiB MOBUHEH 30CEPEIUTUCS HA PU3UKAX, 32 Kl BIH
HECe BIJIMOBIIAJIBHICTh. YTIPaBIIHHS PU3UKAMU B KaJPOBii cdepi moJsrae B OIIHII U
YCYHEHHI MOTEHILIMHUX PU3UKIB, TTOB’I3aHUX 13 0CO0AMU PsIZIOBOTO 1 HAYAIBHUI[LKOTO
ckiany. Lli pusuku moB’s3aHi 3 TUM, sIK 0€3MEKO—OPIEHTOBaHI CHCTEMH HAWMAaIOTh,

YTpUMYIKOTb Ta KCPYIOTh aTCCTOBAHHUMHU HpaHiBHI/IKaMI/I Ta I1HIIUMH THUIIAMU
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NPALiBHUKIB, a TAKOX MOBEIIHKOIO MPAI[IBHUKIB. YTNPaBIIHHS KaIpOBUMHU PU3UKAMU
nependayae aHali3 MOXJIMBUX CIIEHApiiB PO3BUTKY MOMIM Ta iX MOTEHIIMHUX
HACJIJKIB 3 METOI 3MEHIIECHHsS WMOBIPHOCTI BUHUKHEHHS HECTaOUIBHUX CHUTYAIliH,
OPUUHATTS OOIPYHTOBAHUX YIPABIIHCBKUX PINIEHb 1 MOMNEPEKEHHS MOMIMBUX
npobimem. Ha puc. 4.5 300pakeHO MOJEIb KIOUYOBHX KQJAPOBHX PH3HKIB
0€31eKO0—OPIEHTOBAHUX CHCTEM.

Kanposi pusuku. CkilaqHICTh NpaleBIalTyBaHHs 0Ci0 ps0BOTO 1 HAYAIbHUIIBKOTO
CKJIaJly CTBOPIOE MPOOIEMHU ISl anapary yrnpaBiliHb Ta MIANOPSIAKOBAHUX CTPYKTYPHUX
miApo3auTiB. Taki MUTaHHS, SIK HEAOCTaTHS KBaTidikallis KaHIUIaTiB Ha CIIy KO0y, HU3bKa
MOTHBAITIS T TUTMHHICTH KaJIPiB CIIBPOOITHUKIB, CTOCYHKH 3 TIPAIliBHUKAMU, KOHMITIKTH
Ha poOOYOMY MiCIll HEJIOCTOBIPHICTh MOJAHUX JOKYMEHTIB MpU MPUKMHATTI HA CITyXOY,
MOXKYyTh HETaTMBHO BIUIMHYTH Ha oOpraHizamiro. i1 YCyHEHHS KaJpOBHX PHU3HKIB
BIIPOBA/PKEHHSI aBTOMAaTH30BaHOi cucteMu E-kalinery mpariBHuka «Rescuer+»
3a0€e3MeunTh MPO30PICTh Ta O0’€KTUBHY MEPEBIPKY KaHAWUIATIB MPU MPUUHATTI Ha

CITyx0y.

BHW3HauTe KNWYOEI Kagpoei
PM3KKKM Y BaWin opraHisauii

MocHneHHA HABM4OK YNPABNIHHA OUiHIKa pH3MKIE Ta EUSHAYEHHA

PH3MKaMK Y BawiA KoMaHgi ° ° NpIopUTETIE ¥ CBOIX AIAX

« Kadposi pusuku

« YNpasninHA aHumu npo
npauieHLikie

KoMnnaexc

Emura

HasgyaHHa ma po3sumox
Komnexcauia ma ninbau

Pozpo6ka Ta ENPOBAAMEHHA
HanarogweHHA GesnepepBHOTO ° ° CEOIX pilléHE, EMKOPHCTAHHA METOLIE

NpoLuecy MOHITOPWHIY KagpoBHX PH3HKIE YNpaeniHHA pU3MKaMK

Pucynok 4.5 — Mogenb KII04OBUX KaJIpOBUX PU3HKIB 0€3MEKO—OPIEHTOBAHUX

CHCTCM.
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VYrnpaBiiHHS JaHUMU Npo criBpoOiTHUKIB. KibepOe3neka Ta KOH(DIICHIIHHICTD
JaHUX €  HaWBOXKIMBIMKMMH  OOOB’S3KaMM B JIEPKABHUX  CTPYKTYypax.
besrneko—opieHTOBaHI cUcTeMH 3000B’si3aH1 3/1MCHIOBATH 30ip 1 30€epiraHHs JaHUX
IpaliBHUKIB 0€3Me€YHO Ta BIANOBIAHO JO HOPM 3aKOHOJABCTBA, a TaKOX
BIIPOBA/KYBAaTH TOJITUKY 3axucTy iHMopmarii. [Ipn BopoBamKkeHHI MpOrpaMHOTO
3a0e3reueHHs JUIsl  aBToMaru3alii  KajapoBux mporeciB  HR-Bimaiiam nerine
NEPEKOHATHUCS, 1110 AaH1 3aXUILEHI Ta BAKOPUCTOBYIOTHCS HAJIEKHUM YMHOM [38; 40].

Kommmaenc. ®@ynkimii Ta momituka HR—Bimainy ciykOu HUBUIBHOTO 3aXHCTY
3M1MCHIOETHCS Y BIJIMOBIAHOCTI 10 HU3KHM 3aKOHIB Ta HOPMAaTUBHUX JOKyMEHTIB. [1{06
OyTH B Kypci KaJ[pOBUX BUMOT, JIep>KaBHI CTPYKTYpHU MMOBHHHI BOJIOJITH Crieu(]ikoio
MPOXOJIKEHHS CIIYKOH, II0JI0 JOTPUMAHHS TPYAOBOT0 3aKOHOJABCTBA, SIKE MOCTIIHO
3MIHIOEThCSA. BIpOBaIyKEHHsT aBTOMAaTHU30BaHO1 CUCTEMU JIJISl MPAL[IBHUKIB JI0ITOMOKE
BpETYyJIIOBaTH JOTPMMaHHS BHMOI IIpHM 3MiHI B 3aKOHOJABCTBI Ta 3a0€3IECUUTH
y3rOJKEHHST 3 YMHHHMU 3aKOHAaMU Ta MpaBWIAMU MPU MNPOXOJKEHHI CIIyX OU
MBUIBHOTO 3aXHUCTY.

Etnka. HR-Bimainm BigirparoTh KIIOUOBY poOJib y 3a0€3MEUEeHHI JOTPUMAHHS
3aKOHOJABCTBA JIEPKABHUX CTPYKTYp IIOAO MPOXOKEHHS CIY>KOM TMpalliBHUKIB.
JloTpuMaHHS MpaBWJI MPU TMpaIleBIANITYBaHHI, MPOXOHKEHHI CIIy»KOHM Ta 3BUIBHECHHI
JOTIOMO’K€ 3MEHIIUTH PU3HMK CIIOPIB MK KEPIBHUKAMHU CTPYKTYPHHUX MIiAPO3ALTIB 1
npaiiBHUKAMHU.

HaBuanus ta po3Butok. HR—Bigninmm HecyTh BIAMOBIAANBHICTH 3a T€, MO0 Y
JIEp’)KaBHUX CTPYKTypax OyB MmepcoHal 13 BIANOBIAHUMHU HaBUUKaMU VISl JOCSITHEHHSI
opraHizalifHuXx  LUleid. BhOpoBamkeHHS  aBTOMATHU30BAHOI  CUCTEMH  JUIsS
ABTOMATU30BAaHOI KOMYHIKAIlli BCEPEeNMHI CTPYKTYPHUX MIAPO3ILIIB  CIyXOu
LIUBUILHOIO 3aXUCTY HAJacCTh PO3BUTOK Yy CBOIM Kap’€pl Ta PO3MIMPUTH HOBI BMIHHS.
Mo>IMBOCTI HaB4YaHHA 0a3ylOThCS Ha OpraHi3aliiHUX MOXJIMBOCTAX 1 MOTpedax y
KoMreTeHIli nmepconany, HR—Bigain 3abe3nedye piBHUM TOCTYI A0 HHUX ISl BChOTO

0co00BOI0 CKJIay BIAMOBIIHO J0 3aiMaHuX nocan [4].


https://www.aihr.com/blog/organizational-capabilities/
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Kowmmencamii ta minmbru. ChnpaBeniumBa oOruiata mpari Ta MiJIbI'M ITOBHHHI
HNIATPUMYBATHCS IS BChOTO ocoboBoro ckiany. HR-Bigninmu o6YMCIIOOTH
BIJICOTKOBI HaJ0aBKH, MIJbIOBY BHUCIYTY, MPEMii, BUCIYTrY y 3BaHHI, THM CaMUM
3a0€3MeuyI0Th KOHKYPEHTOCITPOMOYKHI Ta CIIPABEJIMBI MAKETH BUHATOPOJIH.

[Ipn BOpoBamKEeHHA MporpamMHOro 3a0e3nedeHHss E—kaliHeTy mpailiBHUKa
«Rescuer+» 1HpopmMarlis npo oO0YUCIeHHS OyJe JOCTYIHOI AJi1 0COOOBOIO CKIIALy.
Ile 3abe3meynTh BUKOHAHHS HOPMATHUBHUX BUMOI 1 CTBOPUTh YMOBH, 32 SIKHX
IpaliBHUKY BIJUYBATUMYTh CIIpaBEUIMBE Ta HEYINEpEIKeHE CTaBJIeHHs 110 cebe [23].

[Mudporizamiss HR-mpomeciB y cimyx0i IUBUIBHOTO 3aXHUCTy € aKTyaJbHUM
3aBAaHHSM, 10 O€3MOCEPEIHbO BIUIUBAE HA €(DEKTUBHICTD ACPKABHOTO YIIPABIIHHSA Ta
3abe3rneueHHsi notped ocoOoBoro ckiagy. B ymMoBax BOEHHOrO CTaHy 3pOCTalOTh
BUMOTH JI0 OMNEPATHUBHOCTI, 3pPYYHOCTI Ta JOCTYMHOCTI KaJpOBUX TMOCIYT 1
1H(popMaIiiHUX pecypcCiB, 1110 BUMArae BIPOBaXKCHHS IHHOBAI[IMHUX CTpaTerii y mii
cthepi. CyvacHi mudpoBi TEXHOJOTII BIAKPUBAIOTh MEPCICKTUBH ISl ONTHMI3aIlii
KaJIpPOBUX MPOIIECiB, MiHIMI3allli OIOPOKPATUYHUX MPOLEAYP Ta IMABUIIECHHS SKOCTI
IPOXOJIKEHHS CITY>KOU.

Hapasi cucrema HagaHHst 0COOMCTUX JaHUX MIOAO MPOXOKCHHS CITYKOH IIIe HE
MOBHICTIO aJlaliTOBaHa 10 BIAJAJNEHOTO JOCTYIy, IO CTBOPIOE TPYAHONI s
0oco0oBoro ckiany. barato mpoueayp 3anumaroTbCs TPYAOMICTKUMH, MOTPEOYIOThH
3HAYHUX pecypciB 1 ¢piznuHoi npucyTHocTi HR—daxiBiiB, 1m0 yckiaaHioe 10CTy 10
KaJIpOBUX TOCIYT JIJIsi CHIBPOOITHUKIB MIAPO3/a1aiB. OJHUM 13 KIFOYOBUX HAMPSIMIB
mudposoi Tpanchopmanii HR—cucremu € po3poOka Ta BOPOBAIKEHHS CyYaCHHX
1HpOopMaIItHO—KOMYHIKAI[IMHUX TEXHOJIOTIH, IO JIO3BOJIATH OCOOOBOMY CKJIAIy
OTpUMYBAaTU HEOOXIJHI MOCAYrd OHJAWH Oe3 BiABIAYBaHHS aJAMIHICTPATUBHUX
YCTaHOB, MAMOPSIAKOBAHUX MIAPO3/IIIIB YU MOKEKHUX YACTHH.

Takox Ba)JMBUM aCIEKTOM € BIPOBAKEHHS HAIIMHUX MEXaHi3MiB IU(POBOI
11eHTUdIKaIii 471 3aXUCTy EPCOHATBHUX JIaHUX Ta 3a0e3neYeHHsT KOH(PIAEHIIIMHOCTI

iHpopmarii. ABromaru3amis HR—mporieciB cnpusituMe miaBUIEHHIO €()EKTUBHOCTI



137

KaJIpOBOTO YIMPAaBIiHHA, 3MEHIICHHIO KOPYMNIIHHUX PU3HUKIB Ta 3MILHEHHIO JOBIpU
cepen ocoboBoro ckmany. JepikaBHa ciyxk0a 3 HaJA3BUYAMHUX CUTyalild OTpUMAaEe
MOXJIMBICTh €(EKTUBHIIIE aHaTi3yBaTH KaJApOBl JaHl Ta NPUHAMATH CTpaTerivHi
pILIEHHS! HA OCHOB1 aHAJIITUKH.

Pazom 3 TuM, mporec mudposizaiii CynpoBOKYETHCS MEBHUMU BUKIUKAMHU.
Cepen OCHOBHMX IEpeLIKOJ] — HecTauya BIpPOBapkeHHsA LuppoBux HR-pimens,
HEJIOCTAaTHsI MiATOTOBKA MEPCOHAY Ta BIACYTHICTh €IMHOTO IIU(PPOBOTO CEPETOBHUINA
JUTSL KOOPAMHAIT MIXK TAPO3ALUTIAMHU.

Tomy mudposizauis HR—npoueciB y cdepi HMBUIBHOTO 3aXUCTY € CKIAJAHUM, aje
HA/JI3BUYAMHO BaXKIMBUM 3aBJIaHHSM, K€ CHPSAMOBaHE Ha Jiep>KaBHE YIPABIIHHA Ta

MOKpAaIeHHs] YMOB CJIY»K0H 1151 oco6oBoro ckiany [99].

4.2. Inuterpanis meroaiB Tta Mogesaeid nmudposizanii HR—meHnemxMenty y

0e31eK0—OpPIEHTOBAHUX CHUCTEMAX

VY mudpoBy epy BinOymucs GyHIaMEHTAIbHI 3MIHM B YIPaBIiHHI Ta peasizaiii
NOJITUKK JepKaBHUX CTpPyKTyp. Maiioytne HR sk mpodecii B 1HIIKMX CHIOBUX
CTPYKTYpax XapaKTEpU3YEThCA 3 TOEAHAHHSAM TEXHOJIOTIYHMX IHHOBAIIN, TPUAHSATTS
pillICHh HA OCHOBI JaHHMX, OPIEHTOBAHMX HA OCOOOBMI CKJIaJl, Ta IHTErpallii CYCIIbHUX
3miH. [{udpoBa TpaHchopMallis 3MiHIOE Te, sIK TpairooTh HR—koMaHau B nep:kaBHUX
CTPYKTYpax Ta Yd MPUHOCATH I[IHHICTh CBOIM OpraHizaiiii, 110 Ma€e CyTT€EBI HACTIIKH JIJIS
yOpaBIiHHA MEPCOHAIIOM B CHIOBHX CTPYKTypaX, OpraHizaliifiHOi KyJbTypud Ta
100poOyTy 0cOO0BOTO CKIIAy.

JlocmiKeHHs, BUCBITIIIOE KJIFOUOBI HAMPSIMKH, SIKI (OPMYIOTh MaOyTHE BIIILTY
KaJpiB: CTpaTeriyHe /AUIOBE NapTHEPCTBO, LH(poBa TpaHchopMalls, METpUKa Ta
aHAIITUKA KaJpiB, 3aJy4YCHHS Ta YMPABIIHHA KajpaMu, IUIECIIPSIMOBAHI 1HIIIATHBH,

TEXHIYHa MATPUMKa Ta O1aronoayydst Ha podouomy micrii [105].



138

Ha puc. 4.6 npecraBiieHO MEHTaIbHY KapTy, sIKa IEMOHCTPYE €TaIK MOCTYIIOBOTO
pO3BUTKY npodeciitHnx HaBU4OK (axiBiiiB y chepi HR y KoHTEKCTI miABUIIICHHS iXHIX

Kap’epHuX MoxJmBocTei [ 104].

A
[TimecmpasoRasi
HR-mokazamnss
g T4 AHATITHEA
%
& lae
= TpaHCopMamia
Crpateriuse
bi ik (1)1
MapTHEPCTIED
IIpodecifinl HaEA9EH

Pucynox 4.6 — MenranbHa kapTa po3BUTKY MpodeciitHuX KOMIETeHITII
HR—MmeHemKMeHTy 0e31eKo—OpiEHTOBAaHUX CHUCTEM.

Jl>xepeo: ckiiajieHo aBTOpoM Ha ocHOBI [10; 14; 32]

Ockinbku  (QaxiBii 3 YOpPaBIIHHA [EPCOHAJIOM JIEPKAaBHUX  CTPYKTYpP
OpIEHTYIOTbCS B LMX 3MIHAX, TIOpUAHMIA WiAXiA, SKAA MOoeaHye 1H(OpMaIiiiHi
TEXHOJIOT1i 3 JIOJCBKUM JOTHKOM, Oyne HeoOxigHuM. CTPYKTYpHUH MiAPO3/ILI
yOpaBIiHHS  TIEPCOHAIIOM  TEPETBOPUTHCS  HA  CTpATEeriyHOro  MapTHepa,
30CEepPEKYIOUNCh Ha YMpaBliHHI 3HU3Y Bropy, MIABUIICHHI KBamidikaiii,

nepekBaTidikaiii Ta COpUsSHHI 3a1y4Y€HOCTI Ta JIOSJILHOCTI 0COOOBOTO CKIIAY.
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Ha puc. 4.7 po3risitneMo ki1t04oBi etanu po3BuTky HR—menemxmenty [67; 91].

1 » — @ — @
T R | Ty
MAPTHEPCTBO R
HR-paxisuy CU3 IHTerpaus MPUAHATTS HR-siaain g HR-siaAIn
Aeaan 6ublLe TeXHO/ONIA Ta piLLIEHb Ha 30CepeanTL CBOI| | 30CepeavTh CBO)
BIAIrpadaTUMyTh undpoBux OCHOBI sycnnna Hf’ yeary Ha
CTpaTeriuHy ponb IHCTPYMEHTIB aHaNTUYHNX peanizaun 3a6e3nedeHHi
i PEBOMIOL|IOHI3YE AaHux Habyge IHILIaTNB, 6narononyyus
MIANOPSAAKOBAHMX HR-npoLecy KNFOUOBOTO CNPAMOBaHWX NpaLuIiBHKKIB,
NAPO3AINax, be3nekoopIEHTO- 3HAYEHHS AnA Ha PO3BNTOK AKLEHTYO4N
Seia BaHWX CUCTEM, HR-BIAAINIB 6e3MeKo0pIEHTO 3ycnnns Ha
CIBNPALLEOIOYM 3 niABULLLYE 6e3nekoopIEHTO eelp L e, popmyBaHH
BULLAM eQeKTMBHICTD | BaHWX CUCTEM. Le cnpuatume KOMGpOpTHOTrO
KepPIBHULITBOM 2abeznevye Takwia nigxig $opmyBaHHI0 poboudoro
N9 BUPILIEHHS 6IAbLL cnprsiTUMe nouyTTs cepeaoBuLLa, Ake
KPUTHYHIX nepcoHanizo- FANGLLOMY 3any4eHocTi Ta nagTprMyBaTme
3aBaHb | BaHUIA AOCBIA aHanizy LIIecnpsiMoBaH 6anaHc Ta
CTUMYNIOBaHHS! oco6oeoro AnHamikn HR- ocTi cepea HR- cnpuATume
cTanoro cknagy NPOoLECIB, OLIHLY daxiBLyB, SAtalIEHOMY
3pOCTaHHS MPOAYKTUBHOCTI BoAHOuYaC CaMonouyTTHO
e PXABHOTO Ta pIBHS cmmyﬁmr?qm KONEKTU1BY.
cekTopy 3anyueHocti HR- CIinkLL
daxiBLis poO3BUTOK
opraHizauyi.

Pucynok 4.7 — Kntouosi eranu po3BUTKy HR—MeHepKMeEHTYy.

[lincymoByroun, mnepeBaru TpaHchopmaiii HR sax mnpodecii dopmyerses
3MaTHICTh AJANTYBATHCS 1O TEXHOJOTIYHUX JOCATHEHb, BUKOPHCTOBYIOUM JaHi,
BIJIIaBAaTH MPIOPUTET OJIArOMOMYUYIO MiJIETIIOMY 0COOOBOMY CKIIay 1 Y3TO/KYBaTH
LT 13 cTpaTerielo opradizanii. BopoBamkyroun 3MiHM Ta 1HHOBAIli, CHELIANICTH 3
YOPABIIHHS IEPCOHAIIOM MOXYTh MPOKIACTH IUISX 0 ORI THYYKOTO, CTIHKOTO Ta
OpIEHTOBAHOTO Ha JIIOAUHY poO0OYOro cepeOBUINA 3aBTPAIIHBOTO JTHS.

Ha puc. 4.8 300paxkeHo MeHTanbHy Kapty mudposzamnii HR-mponecis.
[TapTHEPCTBO Mi’k 0OCOOOBUM CKIIAJIOM CIIYKOH IIMBUTHHOTO 3aXKUCTY Ta TEXHOJIOT1IMHU

€ JXHTTEBO BaXJIMBUM B OCHaHIeHHi Cy4aCHUMHU pO60‘II/IMI/I MiCIDIMI/I ACPIKaBHUX
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CTPYKTyp. B3siBiM Ha cebe 110 BIANMOBIIAIBHICTh, CHEMIATICTH 3 YIPaBJIIHHS
MIEPCOHAJIOM ONTHMI3YIOTh CBOI IIPOIIECH 1 TPOXOATh Yepe3 MIKATYy 3MiH KaJIpOBUX
MPOIIECIB, SKa TOYMHAETHCA 3 TOSBOK MHUGPOBOI TpaHchopmallli yrmpaBIiHHS

nepcoHasiom [71].

-
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Pucynok 4.8 — MenTanbna kapta nudposizanii HR—npouecis

[{s HOBaTOpChKA 1HIIIAaTHBA CIPSMOBaHA Ha IMOKPAIICHHS JOCBITY 0COOOBOIO
CKJIaJy 1 CIPUSTHHSA YCITXy opraHizarlii. [ oJJoBHE—10moMOrTH ep>KaBHUM CTPYKTypam
Oyt nuppoBUMHU Ta Oe3ManepoBUMHU. Y IIEHTP1 yBaru He TEXHOJIOTi, a opraHizalliiHi

3a IOMOMOI'OK TEXHOJIOTH. 3aBasku UudpoBiid TpaHchOpMallil NpaliBHUKHA BIAJILTY
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KaJpiB Ta OCOOOBMI CKJIaJ] BUBYATUMYTh HOBI TEXHOJOrli Ta miardopmu, mob
MOKPAIIUTH CBiil ciocid poOoTH.

KoHnneniiis HapolyBaHHs OTEHIIaTy aBTOMaTH30BaHOT KOMYHIKaIlii MOXKe OyTH
BUKOpPHUCTaHa JJI MIJBUINCHHS MOTEHIlady 0COOO0BOro CKIaAy — y LIbOMY BUIAJKY
JIOJICBKHUX PEeCypCiB. Y 1IbOMY KOHTEKCTI KOHIIETIiSi BAKOPUCTOBYETHCS JIsl PO3BUTKY
M(PpoBUX HABUYOK 1 TPaMOTHOCTI ISl 3alliKaBJICHMX CTOPIH YINPaBIIHHS IS
pO3yMiHHS Ta €(PEKTUBHOTO BUKOPHCTAHHSA HU(POBUX TEXHOJIOTIH, MiJBUIICHHS
PO3yMIHHS 3MiH MMapaurMH Ta MPAKTHUK, OB’ I3aHUX 13 TPaHC(HOPMAIIEIO YIPABIIIHHS
B LU(DPOBY €py, a TAKOX 3a0XOUYEHHS aJaNTHUBHOCTI Ta IHHOBALIM Mepes JUUeM
TEXHOJIOTIYHI 3MiHM Ha IMdpoBi BuUMOrd. KpiM TOro, Mmoo KOHIEHII0O MOXXHA
BUKOPUCTOBYBATHU JJI MOCUJICHHS CHPOMOKHOCTI OpraHi3allii, y JaHOMY BHIMAJKy
CIy>KOU IMBUIBHOTO 3aXMUCTy, HaJaBaTH JEp>KaBHI MOCIYTH AJiE CBOrO OCOOOBOIO
cknany. [arerparis mudpoBoi Tpanchopmarlii B CHIOBI CTPYKTYPU BUKOPUCTOBYETHCS
I MOOYJOBH TEXHOJOTIYHOI 1H(PPACTPpyKTYypH, HEOOXITHOI IS MIATPUMKHU
TpaHncdopMarii ympaBlliHHS, Takoi SK CHCTEMH YMPaBIiHHS JTaHUMH, THPPOBI
mwiaTpopMu Ta aHAIITUYHI 1HCTPYMEHTH, PO3pOOKa TMOJITUKA Ta TMPOIECIB, SIKi
CHOPUSIOTh BUKOPUCTAaHHIO UU(POBUX TEXHOJOrM B YIPaBIiHHI Ta peami3amii
MOJIITUKH, @ TAaKOXX 3a0XOUyBaTH CIHIBIPAII0 Ta CHHEPTil0 MK MiIpO3AlUIaMH B
oprasi3aliii JJisg OnTUMi3allii BUKOPUCTaHHS UPPOBUX TeXHOJOT1H [90].

Ha pucynky 4.9 mnpencraBieHO KOMIUIEKC MpOrpaM, CHPSIMOBAHUX Ha
MJBUIIEHHS SIKOCTI JIFOJICBKUX PECYPCIB y JACPKABHHUX CTPYKTYpax sIK MEPETyMOBY
nudposizaiii HR—menemxkmenTy. BinoopakeHo B3a€MO3B’ 130K MIXK IIIJIIMH PO3BUTKY
NIEPCOHANTy, HAaBYAIBPHHUMH Ta MOTHBALIMHMMH IpPOrpamMamMu, a TaKOX IUIbOBUMH
rpynamu ix peanizamii. OCHOBHY yBary 30CEpEDKEHO Ha PO3BUTKY IU(GPOBUX
KOMIIETEHTHOCTEH, aJlanTallii nepcoHaly 0 TEXHOJOTTYHUX 3MiH, MATOTOBIII KaApiB
4yepe3 CHIBIpALIO 13 3aKJIaJaMH OCBITH Ta CTUMYJIOBaHHI (paxiBLiB. Y IIIOMY cXema
JTEeMOHCTpY€E (POpMyBaHHS aBTOMATH30BaHOT KOMYHIKAIlli OpIEHTOBAaHOTO Ha 0COOOBUI

ckyaj npu BnpoBakeHH1 HR—mdposizamii.
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Pucynox 4.9 — Ilporpamu Jj1st MOKpAIllEHHS SKOCTI JIFOJICBKUX PecypciB Nepe

mugposizaiero HR—-MeHexMeHTy ep>KaBHUX CTPYKTYP

[{udpoBi TexHOOTIi JO3BOJAIOTH 0€3MEKO—OPIEHTOBAHUM CHCTEMaM HaJaBaTH
OUIbII YYyTIWBI, JOCTYNHI Ta I1HHOBAaUIWHI JepXkaBHI nociayru. Hampuknazn, 13
3aMpOBaKEHHSAM €JIEKTPOHHOTO KaOiHETy 0COOOBHI CKIaa MOXKE OTPUMATH JIOCTYTI
710 OHJIAWH—TIOCITYT, 3MEHILIUTH OIOPOKPATIIO Ta MiABUIIMUTH SKICTh ociyr. Kpim Toro,

TaKi TEXHOJIOT1, IK BEJIMKI J1aHl, IITy4YHUN 1HTENEKT Ta [HTepHeT, MOXKyTh OyTH
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BUKOPHUCTaHI I TOKPAIICHHS] MOHITOPHHTY Ta YIPAaBIIiHHS JEP>KaBHUMH PECYypPCaMH.
[udpoBi TexHODOrIT HAJAIOTh MOXJIMBICTH OCOOOBOMY CKIIaqy OpaTu ydacTb y
NPUHHATTI pIllIeHb 1 TJIaHyBaHHI MOJITUKU. Yepes mnaTtdopmu 11l ydacTi 0COOO0BHIA
CKJIJ] MOXE HaJlaBaTH CBil BHECOK Ta CITIBIPAIIOBATH 3 JIEP)KaBHUMHU CTPYKTYPaMH,
o0 copMyIrOBaTH TOJITHKY, sIKa € OUIBIII 1HKIIO3UBHOIO Ta BiANOBIIa€e moTpedam
cboroJicHHs. lle 3MilHIOE NOPUHIUIMA JEeMOKpaTii, MPO30pOCTi Ta MiA3BITHOCTI.
Tparcdopmaliisi ynpaBiIiHHS TaKOX Tepeadavac TICHINTY CITIBIPAIIO MIX arnapaToM
YOpaBIiHb JIEPKABHUX CTPYKTYp, MHiApo3aimamMu 1 ocoboBum ckimanom. Lludposi
TEXHOJIOT1i CHOpPUSIOTh €(PEeKTUBHOMY MApTHEPCTBY Ta B3aEMOMAII MDK LIUMHU
cy0’extamu. TakuMm 4YWHOM, BIUIMB LHU(PPOBUX TEXHOJNOTIH Ha TpaHchOpMaIliio
yIpaBJiHH € 3HaYHUM. [[1 3Mi1HM CTBOPHIIN HOB1 MOKJIMBOCTI JJIsI TOKPAIIIEHHS IKOCT1

nocuyr [64].

4.3. IlepcnektuBu Ta pusukun Tpanchopmanii HR-menemkMeHnTy y

0e31eK0—0pPIEHTOBAHUX CHCTEMAaX

V cBITi, IKU TOCTIHHO PO3BUBAETHCS Mij] BIVIMBOM TE€XHOJOTTYHOTO MPOTpecy Ta
3MIHHOI JUHAMIKH poOOTH, poiib (haxiBIIB 3 YIPABIIHHSI MEPCOHATIOM OLIbIIE HE
OOMEXYEThCSl TPATUIIAHUMU AMIHICTPATUBHUMHU 3aBJAHHSIMH, a PO3IIMpUIacs
OXOIUTIOE CTPATEriyHe IUIaHyBAaHHSI, aHAJI3 JaHUX 1 COPUSHHSA JUHAMIYHIA KYJIbTYpl
Ha poOOYOMY MIiCIIi.

HR-Bigninmm paepxaBHUX CTPYKTYp, L0 TpaHCHOPMYIOThCS, pearyrTh Ha
MIHJIMBE MalOyTHe. BoHM mnpantoBaTUMyTh OLIBII THYYKO, OLM(PPOBYBATHMYTH
MOCIIyTH, BUXOJAUTUMYTh Ha 1HINI e€Tanu ab0 pPO3BUBATUMYTHCS ILISXOM 3JIUTTA
KOHKPETHUX MIApO3I1IiB HUBUIbHOrO 3axucty. LI[o0 i 3MiHM OyJM yCHIIIHUMH,
dynkiis HR 3mintoeTbest pazom. DaxiBini 3 IEpCOHATY X0UyTh ONTUMI3yBaTH BUTPATH
CBOTO Hacy, MIJBUIIUTU MPOAYKTHUBHICTh 1 KepyBaTU pPU3UKAMH, TOB’SI3aHUMH 3

BIJINOBIJABHICTIO, PEMYTALI€l0 Ta BIANOBIAHICTIO.
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Ha puc. 4.10 306paxkeno tpanchopmariitny HR—Mozens nep:kaBHOro CEKTopy,
o0po6ka Ta ananiz HR—manmx MoxxyTh 3A11CHIOBATUCS Y PEKKMI peasibHOTO yacy 0e3
HEOOX1THOCT1 TONEPEAHBOTO PYYHOrO y3arajabHEHHS 1H(opMarlii. Y3arajibHeH1 J1aHi
MOXXYTh 3aCTOCYBaTHCS JJII aBTOMAaTH30BaHOTO (oOpMyBaHHS Ta 3allOBHCHHS
KOHTPAKTy MPO MPOXOJKEHHS CIY>KOU, Jisl TeHepallii MOCIy>KHOI KapTH PsII0OBOTO 1
HAYaJbHUIIBKOTO CKIIAy, a TAKOX JIJII aBTOMATHYHOTO 3aIllOBHEHHS JTOBIJKU 3 MiCIIs
npari. He MeHm BaXIWBHM € BHUKOPHCTAHHS KOHCOJITOBAHUX JaHUX IS
HR—¢axiBmiB, mo0 IOIIILHO aKIEHTYBaTH yBary Ha BHU3HAYEHHI IPOIYIIEHUX

aCIeKTIB, 3’ SICYBaHHI MPUYMH iX BUHUKHEHHS Ta MOLIYKY IUIAXIB iX YCYHEHHS.

Bu3HaveHHA rno 6ansHoi

ctparterii HR-TpaHcdhopmauii

CyTk TpaHcd opMauii HR -MeH emkMeHTY
F—{ PiwexHA B rnoGanesHoMy MacluTaGi

AHaniTuka aMiH

~ YnpaeniHHA Ta NPaBo NPHIAMATY PilleHHA
HaEYaHHS T2 POSEMTOK
HR-opraHisauii <
CTEOPEHHRA Ay Xy KonekTueisMy

KypaTopcTBO MONOAUX NpaLiBH KB

BeHYMapKeT UHr

Lndpopu HR e{

HR-aHaniTuka

OocTyn Ao iHhopMaLiiHMX JaH ux

CnineHi cepeick Ta aycopcuHr

CTBOpPEHHA YMOB ANA HaAaHHA
nocryr 3 ynpasniHHA NepcoHanoM

=
KoHthigeH LiMHicT 4aHuX Ta Geaneka

3pY4HICTE Ta NErkicTk B KOPUCTY BaHHI

YTPUMAHHR OOCBIAYEHWX | npotheciMnX cnelianicTie
moBankHa MoBinkHIcTE

~  OyHKuioHanbHi nepcnektuen HR €
36inbLW eHHA ONNATU Npaui i 3ac4eHb 3a BUCNYTY PokiE

KoHcynerauis i HagaHHA QONOMOr MU HOBMM NpaLiBHMKamM

Pucynok 4.10 — Tpancpopmauiitna HR—monens aep:;xaBHOro CEKTOpYy.

Jlxepeno: ckiaaaeHo aBTOpoM Ha ocHOBI [3; 71; 83]
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Peannizaliist Takux 3MiH TaKOX Ma€ JOAATKOBHM MO3UTUBHUMN e(PEKT: 3a10BOJICHUI
ocoboBuii ckiaa Ha pobounx micisx. HR—daxiBii, ki BUKOHYIOTh TOBTOPIOBAJIbHY
Ta pyTUHHY POOOTY, TeIep MalOTh Yy0B1 Cy4acHI IHCTPYMEHTH, 110 J03BOJISE TXHIM
pOJIAM CTAaTH OLIBII CTPATErTYHUMH Ta OCOOUCTUMH.

KepiBHUIITBO TiApO3AUIIB Ta amapaTy yYIpaBlIiHb Ma€ JOCTyN y PEXKHUMI
peanbHOro Yacy J0 JaHUX PO 0COO0BUM CKJIaJ, Y TOMY YHUCJI1 10 (PIHAHCOBUX MOTOKIB,
HaIPUKJIaJl HapaXyBaHHS BIICOTKOBUX HAa10aBOK, KOMIIEHCAIl11 32 HEBUKOPUCTAHHI JIHI
BIJITYCTKU, OOYKMCIICHHS BUCIYTH POKIB Ta MUILIoBoi BUcIayru. e oco6nuBo 1iHHO B
nepioar HEBU3HAYCHOCTI, KOJIU JACPKABHUM CTPYKTypaM MOKe 3HaJOOUTHUCS HIBUAKO
pearyBaTH Ha 3001, 1100 rapaHTyBaTH, 10 BOHU MOXKYTh MiATPUMYBATU POOOTY.

[TocTiiHMMT MOHITOPUHT 1H(OpMAIi Yy peXHUMi pealbHOTO dYacy Hajaae
Jep>KaBHUM YCTaHOBaM MOJKJIUBICTh CBO€YACHO BUSBJISITU HEBIJIMNOBIAHOCTI abo0
BIJICYyTHICTh OKPEMUX JIAHUX.

Tpanchopmaiiss HR—MeHemxMenTy 3abe3nedye KOHCOMIAOBAHUNM JOCTYM J0
JaHuX y peanpHOMy 4aci. Lle «eamHe BikHO» a00 TEeXHIYHA MIATPUMKA OCOOOBOTO
KJ1ay 3a0e3rnedye YMCICHHI MepeBary Ta NepCleKTUBH, 5K 300paxkeHi Ha puc.4.11.

ABtoMaruzanis pobounx HR—npoueciB nepeadavae BUKOPUCTaAHHS TEXHOJIOTIH 1
nporpamMHuX 3a0e3medeHp I 3aMiHM PYYHOI mparli. Y CBOIO Yepry IIe Ja€ HU3KY
nepesar Jyis (haxiBI[iB—yIPaBJiHINB JepPKaBHUX CTPYKTYp [96; 97].

[Mudposa Tpanchopmauiss HR € akTyanbHOO TEMOIO B yMOBaX aJJaiTUBHUX 3MiH
Jiep>kaBu Ha 3MiHY 30BHImHIM (aktopam. [{udposa tpanchopmariis 3amydae, 5K i
¢daxiBIIiB yIIpaBIiHHS MIEPCOHATY TaK 1 opraHizaiii 1ep»aBHoro cektopy. I{e o3Hauae
mo uudpoBa TpaHchopMmalis 3ITKHETbCA 3 MEBHUMH pPHU3UKAMHM Tl 4ac
BIIPOBAPKEHHs. XO04Ya Il pU3UKU € 3BUYAWHUMU II1J 4ac 3MiH JIEPKABHUX CTPYKTYD,
¢daxiBUl 3 YOPaBIIHHS [EPCOHAJIOM TMOBMHHI MIABUIIMTH KBali(ikalilo Ta

nepexBaipikyBaTUCS Mepe] TUM, K OpaTH y4acTh B OpPTaHi3aIliiHAX 3aX0/1ax.
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Pucynok 4.11 — KitouoBi nepeBaru 1mudposizaiii HR—menempxkmenTy

BaxxnuBo Bi3HauUTH, 110 JUTsl KOYKHOT OpraHizallii HTH B HOTY 3 TEXHOJIOTTYHUMHU
TEHJEHIISIMU Ta BIPOBAKEHHS LIUPPOBOI TpaHCPopMallii € KPUTUYHO BAXKIIMBUM 1 1€
HE Bi7I0yBa€TbCcsI MUTTEBO. BupimeHHs nux npoodsieM Oyie epio4eproBor BUMOTOIO
10 (axiBIiB 3 YIPaBIIHHSI IEPCOHATIOM.

Pozbepemo  pmeranbHilie  KapTy ~— NOCHIAOBHUX Al uudposizamii
HR-menemxmenty puc.4.12. IlpaBuibHa oIliHKa Ta 4iTKa MOCTaHOBKA 3aBAaHb. [lepen
NOYaTKOM Ipoiiecy nudpoBoi TpaHchopmallli BU3HAYAEMO YITKY METY, MIIKPIIIICHY
pETEeNpHOIO OLIHKOI0. SIK 3a3Havaniocs paHimie, OyIb—sKi 3MiHH MOBUHHI MaTH YiTKI

1711 Ta MaTH KoMepiiitHuii ceHc. OTxe, BU3HAYAEMO 00JIacTh Y KaJIpOBHUX IMPOIECcax,


https://www.tmi.org/blog/why-your-hiring-must-include-personality-assessment
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Kl MOTpeOyBaTUMYTh MOKpAIICHHS, Y3rOUKYEMO TpaHCPOpMALil0 3 IUISIMU
opranizamii. [Iponiec Tpanchopmariii HR moBunen 3ocepemkyBarucs Ha 0COO0BOMY

CKJIaJll, IK KIHI[EBOMY KOPHCTYBaueBi.

AnanTueHi 3MiHA 0ep¥aBHOIro
CEKTOPY Ha BIMMB 30BHILLHIX
thakTopie

PU3VK-MEHeIRMEHT NpH
unpposizauiiHR l

KapTa nocnigoeHux id umdppoeizaliiHR

1 —

3Misa mapagurmin 0o uudpoeoi
— KVTSTYPU MPU3Eene A0 3MiHKW E—
NOBEMIHKW B opraHisawyi

r—

3MIHW B cTpaTerii ynpasMiHHA
— npuaeeyms Ao bopoTLOM 3a e
yripaBniHHA ocoboBoro cknagy

HepocTtaTHiin goceig npu3eeae 0o
e npobrem i NyTaHWHK Nig JYac Em——
npougecy TpaHcdopmauii

[MepcoHanizauia goceigy Ta
— cnienpaua 3 ycielo poboyoio cumolp ————
3alime OeAKui Yac

LlvbpoBsizauis HR-mMeHedRMeHT y
OepKaBHOrO CekTopy
MiaBKrueHHA kKean dikauiiTa nepekBan dikalia
[MpaBKreHa oUiHKE Ta YiTKa NocTaHoBKAa 3aBOaHb
3any“eHHs NpauiBHMKIB 00 amiH
BraHaqeHHA UWAbpOBOro iHCTR YMEHTY
BrpoBamKkeHHs
AKUEHT Ha LbpoBiA KyrbTypi

Pucynok 4.12 — biiok—cxemy pu3HK—MEHEIKMEHTY TP LUPpoBi3aii

HR-mporieciB gep:kaBHOTO CEKTOPY

3alydeHHsl MpaliBHUKIB 10 3MIH. 3MlHA CTOCY€TbCS KOXHOTO MpalliBHUKA
opranizairii. lle o3Hauae, 1o a1 ycmimHoi udpoBoi Tpancdopmariii BCi 3aiikaBieHi
CTOPOHH, BI1J CHIBPOOITHHKIB /0 KEpIBHUKIB MOBUHHI €()EKTHUBHO 3alydaTHUCh Ta
CHUIKYyBaTHUCh, 1100 BpaxyBaTH BCi IUTFOCKM Ta MiHycH TpaHchopmarrii
HR—-MeHe)KMeHTy LUBUIBHOTO 3aXUCTY.

BusnaueHHs 1u¢poBoro iHCTpyMEHTY. B Ham yac TeXHOJOrIi AOCTYIHI, 1100
JOTIOMOT'TH JIEP>KaBHUM CEKTOpaM OINTHUMI3yBaTH CBOIO POOOTY, MOKPAIIUTH JTOCBIT 1
aBTOMATHU3YBAaTU IpoLECH. AJjle Mepul HiX 3poOUTH BUOIp HA KOPUCTh OHOBIICHHS,
NOTPIOHO OIIHUTU JOCTYMHI IMU(PPOBI IHCTPYMEHTH Ta TEXHOJOTIi, y3rOAUBIIN iX 13

UISIMU Jep>KaBHUX CTPYKTYP B cepl ynpaBIliHHS MIEPCOHATIOM.
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BnpoBamxkenns. IlocrynoBoro BmpoBapkyBatu o0pany HR-—rexnonoriro 10
MOBHOI 1HTerpailii 3 icHylouuMH JaHuMu Ta cuctemamu HR. Meta nosnsirae He B Tomy,
100 MOPYIIUTH ICHYIOUY CUCTEMY, @ BBECTH IIOCTYIIOB1 3MiHH, SIK1 JIETKO aJIalTyBaTH.
BnpoBamxeHHs: mporpaMHOro 3a0e3ne4eHHs I0NOMOKE BUMIPIOBATH i ONTUMI3YBaTH
POIYKTUBHICTH opranizaitii [ 103].

AkueHt Ha uudposiit kynbrypl. HR-—TexHosorii me He e€aMHa yMoBa
tpancopmanii HR gepxaBHuX cTpykTyp, 1e nudpoBa Tpancdopmarisi Bciei
opranizaiii. JKUTT€EBO BaKJIMBO BU3HAYUTHU MPIOPUTETH JOCBIAY 0COOOBOTO CKIALy,
mo0 rapaHTyBaTH, IO IUIaH BIAMOBIJa€ iXHIM MOTpedaM 1 MPOIMOHYE JTOCTATHIO
iH(dopmartito mpo 3miHuU. [lepioguyHO OTpUMYHTE 3BOPOTHINM 3B’SI30K Ta PO3YMINUTE
MUCJIEHHS BCi€i opranizallii. [le cTBOpUTh KyJnbTypy 310pOBOi Aep>KaBHOI CUCTEMHU.

Po3zristHemo 3acTocyBaHHsS METOAIB YNpaBiiHHA pu3uKiB 10 HR—MeHemxmMeHTy
IIUBUTLHOTO 3aXUCTy. Marouu cripaBy 3 pu3MKaMu B OpraHizallii, CliJl JOTPUMYBATUCSA
KUIBKOX 1HCTPYMEHTIB [98].

Y tabmumi 4.2 mokazaHo A€sKi 3 OCHOBHUX IHCTpyMeHTiB HR—misnmbHOCTI 3
YOPAaBJIIHHS MMEPCOHANIOM, MOTEHIIIMHI pU3KKH, 3a siki HR—1isanpHicTE MOXe HecTH, a

TaKOX MIPKyBaHHS, K1 CJI1Jl BpPaXOBYBAaTH MPU YHUKHEHHI LIUX PU3UKIB.

Tabmumns 4.2 — IHCTpyMeHTH yIIpaBliHHS puU3MKaMud TIpu  IudpoBizalii

HR-nporeciB nep:xaBHOTO CEKTOPY.

HR pistieHICTE [ToTeHwiiiHi pU3UKH o cnin BpaxyBatu

BimmkonyBaHHs Ta o . XTO Ma€ MOBHOBAXEHHS MiIMUCYBaTH Ta
: MoxuBi ¢iHaHCOB1 :
HUIBIY 0COO0BOTO 00UMCIIIOBaTH TaKl KOMIIEHCAIll Ta
3JI0B)KMBaHHS .
CKJIaTy HIBIH.

Haiim Mmononux daxisiiiB, sKi

He 3akinummm BH3 i3 Yu OyB npoliec mepeBipKH mnepes
. crenu(piYHUMHA YMOBAMH HaliMOM TIOTEHI[IHHOTO BUITYCKHHKA.
[Tpouec Haiimy .
HaBYaHHS. Yu BiaOynoch NpU3HAYEHHS KaHAUIaTa
0Cc000BOTO CKJIaIy . o . . N
BuxopucTtanHs HEBIAMOBIAHOI  Ha MMOCaay BIAMOBIIHO 10 OTPUMAHOT
MPaKTUKU HaiiMy TiJ 4ac CHeLiaJIbHOCTI.

HaliMy HOBUX KaHIUaTiB
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Yu iCHYE BIAIMOBIIHE YIIPABIIIHHS
MoxuBe 3JI0BKHUBAHHSA ye Bl JIHE YIIP

.. | IPOAYKTHUBHICTIO B JIepKaBHUX
. MIOBHOB@)XEHU IPH yIPaABIIHHI
VYnpasniHHA Ta CTPYKTYypax.

MIEPCOHAJIOM.

HarJIs1 32 . Yu Halle)KHUM YUHOM JOTPUMYKOTHCS
. Pemyrarist oco6oBoro ckiany. . . L.

MpariBHUKAMHA BKa31BKM (paxiBI[i—yTpaBJIiHIIi, I0/I0

Po3kputTs nepcoHanbHuX . .
MO1aJbII0T 0OPOOKH 0cOOHUCTOT
JIAaHUX 0COOOBOTO CKJIAY. )
1H(popmaii.

VYrpaBiaiHHS KaJpOBUMHU PHU3UKAMHM 3HAYHOKO MIPOIO CIpHUSiE TOMY, 1100
opraHizamis Ta ii CIBPOOITHUKH 3aJMIIAIMCS IMACIMBUMH Ta BIAMOBIAAIM IISIM
po3BUTKY opranizaiii. Tomy mns ycmixy opraizaliii BaKJIUBO 30CEpEIUTHCS Ha
YIPaBJIiHHI pU3UKAMHU, TTOB’ I3aHUMHU 3 TOTPUMAHHIM HOPMATUBHUX BUMOT, IIPOIIECOM

HaliMy Ta 3pocTaHHsAM 0coboBoro ckiuany [33].
BucHoBku 10 po3ainy 4

VY 4yerBepTOMYy pO3LII MPOAHATI30BAHO PE3YyJbTATU AOCHIHKEHHS, sike OyJo
NPUCBSYEHE TiepcHeKTHBaM 1MdpoBoi TpaHchopmallii omepamiiHuX MpOIECiB
HR-menemxMenTy B cucteMi HHUBUIBHOTO 3axucty. Ha ocHOBI mpoBeaeHOro
JNOCIIKEHHSI ~ MEpCHeKTHB Ta  pusukiB  Tpacopmauii  HR-MeHemxmeHTy
c(hopMyILOBAaHO TaKi BUCHOBKH:

1. BusnaueHo cTpareriuHy poJsib IudpoBoi Tpacdopmarlii, ska MEePeTBOPIOE
HR-Bigaimu 3 aaMiHIMCTpaTUBHUX MIAPO3AUTIB HAa CTpaTeriuyHUX MapTHEPIB.
OuudpyBanHa MOCAYr J03BOJISIE OOPOOIATH JaHI B PEXHMI pPEalbHOrO 4Yacy,
aBTOMAaTU3yBaTH (OPMYBAaHHS KOHTPAKTIB, MMOCITYXHUX KapT Ta JAOBIIOK, 110 CYyTTEBO
OTTHMI3y€ YacoBi BUTPATH (HaxiBIIiB.

2. OOrpyHTOBaHO TiepeBard BIIPOBAKEHHS AaBTOMATH30BAHUX CHUCTEM, SK
E—xabinet npauiBHuka «Rescuer+». Lle 3a06e3neuye npo3opicT HapaxyBaHb (ILIbT,
Ha70aBOK, BUCIYTH POKIB), MIHIMI3y€ JIFOJICbKI TMTOMWJIKHA Ta CTBOPIOE TO3UTHUBHUMN
JOCBIJ 1711 0COOOBOTO CKJIaAY, 3aBASIKA MOKIIUBOCTI CaMOOOCITyTOBYBaHHS.

3. Pospobneny Ttpachopmaiiiiny HR—Mmopens aepxkaBHOro CekTopy, sKa

0a3yeTbCsl HA I’ SITH KIIFOUOBUX BEKTOPAX: BU3HAYEHHI r1100aIbHOT CTpaTETi, PO3BUTKY
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HR—opraunizanii, HR—aHamiTuui, CTBOpeHHI YMOB [JIsi HaJaHHS CEpPBICIB Ta
GyHKIIOHATBHUX MEPCIIEKTHUBAX PO3BUTKY KOMIICTCHITIH.

4. IneHTudiKOBaHO Ta CHCTEMATH30BAHO KaJapOBl PHU3UKH 32 JOIMOMOIOIO
SWOT-ananizy Ta Matpuiil pu3ukiB. Jl0 KpUTUYHUX 3arpo3 BIAHECEHO HEHANIMHICTh
muppoBux TMIaThopM Ta KiOep3arpo3u, TOMl SK JO BHUCOKHX — HEIOCTAaTHIO
KBaTi(hiKalliio MepcoHany Ta omip 3MiHaM. BcraBHoseHO, 1110 €(heKTUBHE yIIpaBJIiHHS
pusukaMu 1OTpeOye Oe3mepepBHOrO MOHITOPUHTY Ta MiABHIIEHHS UU(POBOI
IPaMOTHOCTI MPAaIliBHUKIB.

5. 3ampomoHOBaHa cTpateris A0 po30yaoBU IUEGPOBOro MOTEHINATY, IO
BKJIFOYA€ BIIPOBA/DKCHHS HABUAIBHUX TporpaMm, ctumymoBaHHs HR-—¢axiBmiB Ta
pPO3BUTOK 1KM(DpoBOT KynbTypu B opranizamii. lle mo3Bonute mnomonatu OGap’epu
BIJICYTHOCTI €JIMHOTO UU(POBOTO cepeloBHIA Ta 3a0€3MEUYUTH CTAIUNA PO3BUTOK
0€3MeKO—OPIEHTOBAHUI CUCTEM.

6. HalOyB mopayipIioro po3BUTKY METOJl PU3UK-MEHEHKMEHTY LudpoBizalii
HR-nponeciB y 6e3meko—0pieHTOBAHUX CHUCTEMAX, KM, Ha BIAMIHY BIJ ICHYIOUHX,
0a3yeTbcsi Ha  KOMIUIEKCHOMY 3actocyBaHHi SWOT-anamizy, MaTpU4HOTO
OLIIHIOBAHHS PU3MKIB, iX Kiacuikauii Ta paHXyBaHHS 3 ypaxyBaHHSM clenu(iku
(GYHKI[IOHYBaHHS CUCTEM HMBUILHOTO 3aXKCTY Ta JO3BOJISIE CUCTEMHO 11€HTU(IKYBATH
Ta OLIIHIOBATH K1OEPHETHUYHI1, KaJPOB1 Ta IOPUIUYHI PU3UKH, POpMyBaTH OOTPYHTOBaH1
3axX0AM 1X MiHIMI3alli Ta 3abe3nedyye MiABUIICHHS €(QEKTUBHOCTI YIMpPaBIIHHSA

HR-mporiecamu B ymoBax HEBU3HAYEHOCTI Ta MiJIBUILIEHUX 3arPO3.
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3ATAJIbHI BACHOBKH I PEKOMEHJIAIIIT

Y nucepramii  po3B’SI3y€ThCS  BAXKIIMBE  HAYKOBO-TIPUKJIATHE  3aBJAHHS
YIOCKOHAJIECHHS ONEpallifHUX TPOLECIB YIPABIIHHA JIIOJCBKUMH pecypcamMHu B
0€3MeKO—OPIEHTOBAHMX CHUCTEMAax IIISIXOM HAayKOBOTO OOIPYHTYBaHHsS MOJAETCH 1
MetoniB Iudposizamii cucreM HR-—MmeHemxkMeHTy, 1m0 0a3yloThCsl Ha Cy4acHHX
1H(POPMAIIIITHUX TEXHOJIOTISIX 1 BPAXOBYIOTh CHEIU(DIKY AiSIIbHOCTI CITy>KOHM LIUBLIBHOTO
3aXUCTY.

OCHOBH1 HayKOBO—TIPAKTUYHI PE3YJIbTATH:

1. AHamiz crany nudpoBizalli y JepKaBHUX CTPYKTypax Ta Cy4aCHHX TPEHIIB B
kpainax—uneHax OECP BusiBuB notpedy y cucTeMax aBToMaTu3allii pyTHHHHUX OIepariii
Ta KOMYHIKaI[lii MK OCOOOBUM CKJiaioM. BCTaHOBJIEHO, 1110 BIACYTHICTh aJallTOBAaHUX
CHCTEM MPU3BOIUTH JI0 BUTPAT A0 55% pobodoro yacy HR—(paxiBiiB Ha pyTHHHI ornepaiiii,
1110 OOIPYHTOBY€E HEOOX1AHICTh LIU(PPOBOI TpaHChOpMaIlii B CUCTEMI [IUBUILHOTO 3aXKCTY.

2. OOrpyHTOBaHO  JOUUIBHICT 3aCTOCYBaHHS  METOMOJIOTIM  ympaBIiHHS
npoektamu (PMBOK, P2M, Agile, Scrum) mist BnpoBamkenus HRM—rexnomnoriit y
0e3MeKOBHUX CTPYKTypax, 30KpeMa 3a MPUHLMIIAMH 1HTErpalli pecypciB, BpaxyBaHHs
crenudiuyaux 6ap’epiB (CTIMKICTH 10 3MiH, OFOKETHI OOMEKECHHS) Ta Opi€HTaIlll Ha
CTpaTeriyHy IIHHICTD JIJIs CTEUKXOJIICPIB.

3. [IpoBeneno komnaparuBHui aHamiz uudpoBux HRM-cucrem, 30kpema
YKpaiHChKI Ta MDKHAPOJHI MPAKTUKU IUGpOBi3alii i YIpaBIiHHSA MEPCOHATIOM 1
BUSIBJICHO 1XH1 HEJOIIKU /ISl 3ACTOCYBaHHS y 0€3MEKOBUX CTPYKTYpaX.

4. Po3po0yieHO LEHTpali30BaHy MOJIeib YyhpaBiiHHA onepauidnumu  HR-
npolecaMu |y O€3MeKO-OpIEHTOBAHUX CTPYKTypax, IO IHTETpye YIpaBIiHHA
KaJIpOBUMH JaHUMU Ta HUPpoBy B3aeMoit0 cy0’ekTiB HR-cucremu, 3ab6e3neuyroun
CTBOPEHHSI €IMHOTO ITU(POBOTO CEPEIOBUIIA YIIPABIIHHS TIEPCOHATIOM Ta I1BUIILYE
y3rOKEHICTh YIPABIIHCHKUX PillIeHb 1 €()eKTUBHICTh KaAPOBOTO aIMIHICTPYBaHHS B

yMOBaX BOEHHOI'O CTaHy, PU3HKIB 1 HEBU3HAYEHOCTI.
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5. YaockoHalIeHO MeXaHIi3M YIpaBiiHHS ONEepaliiHUMHU MNpOLEecaMU CHUCTEMHU
HR-meHemxMeHTy B 0€3MEKO-OpIEHTOBAHUX CHUCTEMAaxX, SKHH, Ha BIAMIHY BIJ
ICHylouUMX, 0a3yeThCsi Ha 1HTErpaiii TPUPIBHEBOI CTPYKTYpH  yIPaBJIIHHS
(oprasizauiiiHoOro, OnepaTUBHOIO Ta (PyHKI10HAIBHOTO PiBHIB) 3 ABTOMATHU30BAaHUMU
PYTHHHUMH (QYHKIISIMU KaJIJpOBUX IMiIPO3/LTIB, 30KpeMa 00JIIKOM 0COO0BOTO CKIaIy,
dbopMyBaHHSIM KOHTPAKTIB, IHTETpallii €JIEKTPOHHOTO MIAMKUCY Ta OpraHi3allii JoCTymy
10 iH(OpMaIIHHUX pecypcCiB, 10 3a0e3medye MiABUIICHHS e(DEKTUBHOCTI MPUUHSATTS
YIPABIIHCHKUX PIIIEHb Ta 3HWKEHHS OTNEpaIliiHuX BUTPAT.

6. Po3po0seHo iHpopmalliiHy TEXHOJIOT1I0 T'eHepallli eJICKTPOHHUX KOHTPAKTIB
Ta iHTerpamii kBamidikoBanoro emektponHoro mianucy (KEII, «is.Iligmucy), mo
N03BOJIsIE peanizyBatu AucTaHiiitHi HR-nponecu i ctBoproe nepeaymMoBu Uist TOBHOT
uu(poBizalliil ypaBiHHA IEPCOHAIOM y 0€3MEeK0-OPIEHTOBAHUX CHCTEMAX.

7. Bukonano SWOT-anani3 Ta po3po6sieHo MaTpuIlo pyu3uKiB Iudposizamii HR-
MPOEKTIB, IO JIO3BOJIMJIO 17eHTH(]IKYBaTH KJIOUOBI 3arpo3u (kibepOesrieka,
IPOTrajliHU HABUYOK MEPCOHATY, OPUANYHI PU3UKH) Ta 3alIPOTIOHOBAHO 3aXO0AH IS 1X
MiHIMI3allli, = OOIPYHTOBYIOYM  MEPCHEKTHBH  TMEPEeXoay  J0  HHU(PPOBOTO
HR—-MeHeKMEeHTy Ha OCHOBI PO3PAaXyHKY MOKa3HHUKIB MPOAYKTUBHOCTI Mpalll.

8. HabyB momambmioro poO3BHTKY METOA PHU3UK-MEHEIKMEHTY TMPOEKTIB
ndposizamii HR-mporieciB y 6e3mexo-opieHTOBaHUX CUCTEMaX, IKUH Ha BIIMIHHO Bij
ICHYIOUYMX, Iepeadadyae BUKOPUCTAHHS I1HTETPOBAHOTO MATPUYHOIO MIAXOAY JJIA
imeHTudikamii, paHXyBaHHS Ta MiHIMI3AIll cnenu@iyHUX 3arpo3, 3adesneuye
MIJBUIICHHS PIBHS OOIPYHTOBAHOCTI YMPABIIHCHKUX pillleHb Yy Tporieci mudppoBoi
tpancopmanii HR-meHemxmenty, MiHIMI3aIil0 BIUIMBY PHU3HUKIB Ta 3pPOCTAHHS
edexktuBHOCTI peanizaiii HR-mpoekTiB y cuctemMax MUBUIBHOTO 3aXUCTY.

9. AnpoOariist MoJiesiell Ta METOJIIB MOKa3aja IXHIO0 MPaKTUYHY €(PEKTUBHICTh Y
kaapoux anapatax JICHC VYkpaiHu: CKOpOYeHHSI BHUTpaT Ha ManepoBHil
JOKYMEHTOOOIT, MIJBUIIEHHS TOYHOCTI KaJpOBHX JaHUX Ta CTBOPEHHSA €IUHOTO

nrudpoBOro cepenoBuilla AJisl YIOPaBIiHHS JIOJACHBKUMHU pecypcaMu. BrpoBajkeHi
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pILIEHHS BpaXOBYIOTh 1€papXIiuyHy CTPYKTYpPY O€3MEKOBHX MiAPO3/1TIB Ta MiABUILYIOTh

onepaiiifny edpekTuBHicTh HR—MeHeKMEeHTY B cMCTeMi IUBUIBHOTO 3aXHCTY.
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VIPABNIHHA, YNPANiHHa nopm@ensimu, npoepamamu, npockmamu. XVI Mixcnapoona

HayKo8o—npaxkmuyna kougepenyisn. Xapkis. 17-19 motoro 2026. C. 94-96.
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JOIJATOK b. BinomocTi npo anpo0auir pe3y/ibTaTiB AMcepTALil

1. II MibxuapoaHa HaykoBO—TIpakTHuHa KoH(pepeHinisa «Cekrop 6e3meku 1 000poHH
VYKpaiHu Ha 3aXUCTI HAIlIOHAJIBHUX 1HTEPECIB: AKTyalbH1 IpOoOJIeMH Ta 3aBIaHHS B YMOBAX
BOEHHOTO cTaHy» (XMenbHutipkuii, 2023), hopma ydacti — ouHa (OHJIakH).

2. BceykpaiHcbka HayKOBO-TIpakTUYHA KOHGepeHIiss «IHHOBIHI Cy4YacHUX
TpeHAiB B MeHepKMeHTI 6e3nekm» (JIpBiB, 2023), hopma yuacTi — odHa.

3. MixHapogHa HAyKOBO-TIpAaKTHYHAa KOH(EpeHIlisi MOJOAMX BYEHUX,
KypcaHTIiB Ta cTyAeHTIB «[IpoOiemu Ta mepcrneKkTHBU PO3BUTKY CHUCTEMH O€3MEKU
KUTTEMSUTBHOCT» (JIBBIB, 2024), hopma ydacTi — o4Ha.

4. BceykpalHChbka HayKOBO—TIpPaKTH4YHA KOH(EpEHIIis] KypCaHTIB, CTYACHTIB,
an'toHKTIB (acmipaHTiB) «Hayka mpo HMBUIBHUN 3aXHUCT SIK LUISIX CTAHOBJIEHHS
mosioaux BueHux» (JIeBiB, 2024), popma ydacTti — ouHa.

5. MbxHapoiHa HayKOBO—TIpakTW4YHAa KoH(epeHis «lHpopmalliiiHi cucteMu B
yTIpaBJiHHI MpoeKTamMu Ta iporpamamin (Kobnero, 2024), popma ydacti — ouHa (OHIaiH).

6. MixHapogHa HAayKOBO-TIPAKTHYHA KOH(EpPEHIls «AKTyallbHI MNpoOsieMu
HayKH, OCBITH Ta CYCIUIbCTBA: JIOCBIA Ta mepcnekTuBu» (M. Tammnepe, OiHIgHIA,
2024), hbopma ygacTi — ouHa (OHJIAMH).

7. PM Kyiv 2024 «YnpaBiiHHsS NPOEKTAMU Y PO3BUTKY cycriabcTBa» (Kuis,
2024), bopma yyacTi — ouHa (OHJIAMH).

8. 1I MixHapogHa HayKOBO—TIpaKTUYHA IHTEPHET-KOH(EpEeHlis. AKTyalbHi
BUKJIMKHM 1HHOBAIIIMHOTO PO3BUTKY €KOHOMIKH JIIOJICBKUX PECYPCIB Yy TJIOOATBLHOMY
Bumipi (Oxeca, 2024), popma yyacTi — ouHa (OHIaMH).

9. XX MixHapoHa HAayKOBO—TIPAaKTHYHA KOH(EPEHINsT MOJOANX BYEHUX,
KypcaHTIB Ta cTyaeHTiB. [IpoOreMu Ta mepcrneKkTUBH PO3BUTKY CUCTEMHU Oe€3MEKU
KUTTeAsIIbHOCTI (JIBBiB, 2025), dopma ydacti — o4Ha.

10. XVI MixnHapogHa HayKoBO—TIpakTH4YHa KoHpepeHiis «IHTerpoBane
CTpaTeriyHe YNpaBliHHS, YOpaBIiHHSA TOpTdensMu, MnporpamMaMu, HTPOEKTAMI)

(XapkiB, 2026), dopma yyacTi — ouHa (OHJIANH).
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JOJATOK B. AnkeryBaHHs NpPauiBHUKIB YIIPABJIIHHS MEPCOHATY
0e31eK0—0pPIEHTOBAHUX CHCTEM LI0/10 ONTUMI3alii podo4oro yacy

ANKeTyBanus npaniBHuKip 0e311eK0-0pPICHTOBAHMX CHCTeM H10/10 ONTHMIzALT
podovoro vacy

llanoBHi xonern! Mpocumo Bac B3sTH yuacts, Y HOCHIKEHH] eekTHRHOCT
BUKOpHUCTanHA poboyoro wacy. Bami sianopini AOLOMOMKYTh HaM ITpoaHaIi3yBaTH
HABAHTAXKCHHS Ta MOKPALUMTH BHYTPILIHI NpoLecH CITy O UMBINBLHOTO 3aXHCTY.

l. Braxirn pawmy nocaxy (abo inenrudikarop): (Hanpurnao: HR-meneoncep 1
HR- meneoncep 2 i m.o.)

= MR—MW;WW 1
= =

2. CKiibkH B CEPENLOMY TOAMH NIPOTHIOM POBOMOIo NS BH BUTPpAvYacre na
besnocepeanio KoMyHIKaNLi0 3 0C06OBKHM CRIAZOM? (Koucyabmyeanis, meiehoimnr
O3GINKU, npution QOKYMENmIE, poz scnenis)

e 1-2 rojiuHmn
o 3-4 roaunm
e Sroaun
@ 6 1 6lbIIe rojuH

3. Ouinite cepeanio cknaamicrs BAIIMX LIOAEHHHUX 3aBJaHb 32 S-0aILHOIO
mRM0K0: (Jle | — mexaniuna pymunna poboma, 2 — 6azosa pymunna povoma, 3 —
npoghecinina craaduicmn, 4 — npocpeciiina cknaduicms ma ananimuca, S poGoma
BUCOKOL CKAAOHOCHI, Wo nompetyve enubokux 3iame 3AKONOOAGCMEa Ma npuismms
plens)

L]
W D9

©

|5 N

4. Slka cepenns KiabkicTs 3BEPHEHL Bil CTiBPOGITHHKIB HagxoAMTL N0 Rac
HPOTSIFOM 0HOTO podouoero ausi? (Braxcime npubausny yugpy)

s

5. Ouinite cBiii piBenn 3apanTakenocti (koeinient edexTusnocTi) Big 0 10 1:
(e O — poboma a CHOKINOMY MeAni 3 6inb1un wacom, | — nosua sacanmaxcenicomn
6e3 ModcIusocmi na nepepasy)

e 03-04

S0

« 0,6-0.7
@ 0,75 1 BuIe



AHKeTYBAHHS NPAUIBHUKIB 6€311eK0-0PiCHTOBAHMX CHCTEM 10O OIITHMIZAT
pofouoro yacy

[Wanosni koaeru! TpockMo Bac B3ATH yuacTh y NOCHIUKEHHI ¢heKTHBHOCT]
BUKOpHUCTaHHs poboyoro yacy. Bawi BIAMOBIAI A0NOMOKYTH HaAM NpoaHalisysaTh
HABAHTAKEHHA Ta NOKPALIMTH BHYTPILIHI IPOLECH CITYKOHM LIMBITLHOTO 3aXHCTY.

1. Brawire Bamy nocany (abo ixentudicatop): (Hanpuriao: HR-meneoncep |1,
HR- menedncep 2 i m.o.)

2. CkiJILKM B cepeinboMy FOAMII IIPOTHIOM POGOYOI0 NN BH BHTpavacre na
Oe3nocepeHI0 KOMYHiKaLi0 3 0coboBHM ckaanom? (Koncyanmyeanns, menedonii
O36IHKU, NPULOM OOKYMEHMIB, PO3 SICHEHNS)

e 1-2 rojuun
e 3-4 roaunm
(¢) 5 romun
e 61 6iIbIIC 1OJHH

3. OuiHiTe cepeanio CKAAAHICTL BAIIMX LIOJEHHHX 3aBAAHb 332 S-0AdLHOI0
ka0 (e | — yexaniviia pymunna povoma, 2 — 6azosa pymunia potoma, 3 —
npodheciina ckaadunicms, 4 — npogheciting ckraduicmes ma anarimura, 5 poooma
BUCOKOT CKIAOROCMI, WO NOMPeBYE 2MOOKUX 3HAHb 3AKOHOOABCNEA MA NPUILHAMMS
e D)

4. Slka cepeins KUILKICTh 3BepHeHb Bill CHIBPOGITHUKIB HAAXOMHTE 10 Bac
MPOTSIOM OAHOF0 POOOYOro AHa? (Braxcime npubnusny yugpy)

L

S. Ouiwitn cBiii pisenn 3aBanTamenocti (koedinient edexrusnocti) Bin 0 jo I:
(He ) — potoma s cnoki UHOMY MEMNT 3 GLAbHUM udcom, | — ROGHA 3a6aHMANCCIICINb
bes modxeausocmi na nepepey)

. 03-04
o 05
) 0,6-0,7

e 0,751 BULIE
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ANKeTYBAaHNA NPANIBHAKIB 0€311€K0-0PICHTOBAHUX CHCTEM 110,10 ONTHMI3aii
poboyoro vacy

llanoBHi konern! TIpocumo Bac B3ATH yuacts Y A0CHIDKEHHI e(heKTUBHOCTI
BUKOPHCTaHHs poboyoro yacy. Bamni Biinosii aonomMoxyrs Ham 1PoAHAI3YBATH
HABAHTAKCHHA Ta MOKPAUMTH BHYTPILIHI NPOLECH CITYKOH LUBITLHOTO 3aXHCTY.

I. Braxire Bamy nocany (abo inewrudixarop): (Hanpuxaao: HR-meneoncep |,
HR- meneoncep 2 i m.o.)

2. CKIbKM B cepeinboMy FOJHI NPOTHIOM podoyoro ausi BM BurTpauacre na
de3nocepeniio KoMyHikauiw 3 ocoboBUM ckaagom? (Koncynemysanns, menehonni
O36IHKU, NPUHOM QOKVMENMIG, PO3 SCHeHNs)

e 1-2 rogunu
e 3-4 roaunm
« O 10uIBbLIE TO/IHH

3. OuiniTh cepenHio CKNAAHICTL BAIMX MIOACHHHX 3aBAAHL 32 S-0a0LHOIO
mKanoio: (e | — mexanivna pymunna podoma, 2 — 6azosa pymunna potoma, 3 —
npoghecivina ckaadnicms, 4 — npoghecitina ckiaonicme ma anarimuxa, 5 — poboma
BUCOKOL CKIAOHOCI, W0 NOMPebye cnuboKUX 3HAHb 3aK0H0OAGCMEA MA RPULTHSINMSI
pluiens)

°
T S

°
wn

4. $lka cepeanst KibKicTL 3BepHens Bij CHIBPODITHUKIB HAJAXOAMTHL 10 Bac
NPOTSIIOM 0AHOTO poboyore aun? (Braxcime npubiusny yughpy)

(o

5. OuiniTh cBiii piBenb 3aBaHTameHOCT (koediuienT edpexTrBrOCTI) Big 0 10 1:
(e 00— podoma CROKIHHOMY MEMRL 3 GinbHUM vacom, | — nosna 3asanmaicenicmn
bes moxcausocmi na nepepasy)

10304
@ 0,5
s 06:07

« 0,751 BHwIE



AHKeTYBanns NPaniBHUKIB 6€31eK0-0PiICHTOBAHNX CHCTEM LIO/L0 OITHMIBA LT
podouoro uacy

[Hanosui koaern! IIpocuMo Bac B3ATH yuacTb y AOCITIIKEHHI e(PeKTHBHOCTI
BHKOPHCTaHHA poboyoro vacy. Bauii BiuioBidi A0MOMOKyTh HaM Hpoanaliszysari
HABAHTaXXCHHA Ta MOKPAUIMTH BHYTPILIHI [IPOLECH CTY)KOH LUBITLHOTO 3aXHCTY.

1. Brawxire Bawy nocany (abo inentudivarop): (Hanpuxnao: HR-menedncep 1,
HR- menedwcep 21 m.o.)

HR -/z/&/@f‘fé/‘f s
7

2. CKillbKH B CePebOMY TOMH TIPOTATOM poGouoro Ansi BH BUIpavacre Ha
0e3nocepeaHI0 KOMYHIKaUiK 3 0COB0BHM cKIaz0M? (Koncynomysauns, meredonni
O36IKU, NPULOM QOKVMEHMIE, pO3 ScHenst)

o 1-2 rojHHK
lre 3-4 roaupu
e SroauH
o 61 0UILLIE 1O/ HH

3. OuiniTh cepeHio CKIAAHICTL BAMIMX LIOZKCHHHX 3aBAAHL 32 S5-6a1LHOI0
mKanow: (e | — wvexaniuna pymunna potioma, 2 — 6azosa pymunna poboma, 3 —
npogeciuna ckraonicms, 4 — npopecitina ckradnicmo ma anarimura, 5 — poboma
GUCOKOT CKIAOIOCTI, W0 NOMPebYe nuboKux 3HAHb 3aKOHOOAGCMEd MA MPUIHSMMS
PluieHs)

.
b b9 =m

°
N da

Ve

4. flka cepeanst KiIbKiCTh 3BepHeHb Bil cniBPOGITHHKIE HAAXOAMTH 10 RAC
MPOTSTrOM 0AHOTO Ppodoyore auna? (Braxcime npubnuzny yugppy)

&

S. OuiniTh cBiif piBenb 3aBanTakeHocTi (KoedinienT eexTHBHOCTI) Bia 0 10 1:
(e () — poboma g CHOKIWUHOMY MEMAL 3 BETbHUM YACOM, | — NOBHA 346ANINANCCHICTTH
ez wodcausocmi Ha nepepay)

M 0,3-04
o105 :
o« 06507
« 0,751 Buwwe

174



ANKeTYBaHHsl NPaUiBHUKIB 0€31eK0-0PICHTOBAHNX CHCTEM HIOAO ONTHMIBALLI
pobouoro yacy

LLlanoeui koaern! TIpocuMo Bac B3ATH yuactTh y A0CIIIKEHH ePeKTURHOCTI
BHKOPHCTaHHs poboyoro vacy. Bainl BiANOBIAI JONOMOKYTE HAM TIpOAHANI3yBaTH
HABAHTAXKCHHA Ta NOKPAILMTH BHYTPILIHI MPOLECH CYXKOH LHBITLHOIO 3aXHCTY.

I. Braxirs sawy nocany (abo inenrndixarop): (Hanpuriao: HR-yeneooncep |,
HR- menedncep 2 i m.o.)

72— LEHEEP A0 3 i

2. CKUILKH B CEPEHLOMY TOAMH NPOTHIOM POBOYOI0 HH BH BUTpavacre na
Oe3nocepeHI0 KOMYHIKaNiK 3 0c0H0BUM cKiIazom? (Koucyremysaunns, meaegonni
O3RINKU, NPUHOM OOKYMEHMIB, PO3 SCHENHNS)

o |-2 rojuHm
@ 3-4 roanHK
e 5 TOAHH
e 0O10UILLIC IOJIMH

3. OuiniTh cepeani0 CKJIAAHICTL BAMMX LIOACHHHX 3aBAAHL 32 S5-6aNbHOI0
mKanow: (/e | — mexaniuna pymunna podoma, 2 — 6azosa pymunia podoma, 3 —
npocpeciiina ckraduicmo, 4 — npoghecitina cxaadnicms ma ananimuxa, 5 poGoma
BUCOKOL CKIGOROCML, W0 ROMPEBYE 2IUBOKUX 3HAHb 3aKOROOAGCMEA MA NPULISLMMS]
pitiens)

4. flka cepeanst KiILKIiCTh 3BepHeHL BiJl CHIBPOGITHUKIBE HAXXOAMTH 10 RAc
IPOTSTOM OAHOTO PodoUoro aAuna? (Braxcime npubausny yugpy)

4

5. OuinirTh cBiii pisennb 3aBanTaxkenocti (Koedinienr epextTuBHoCTi) Big 0 0 1:
(Le 0 — poboma s cnokitinomy memni 3 6inbnum vacom, | — nosna saeanmaxcenicnmn
Hes moxcaueocmi Ha nepepay)

« 0,3-04
0,5
e 06-07

« 0,751 BHLIE
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JOJATOK I'. AkTH BIPOBa’KeHHSI HAYKOBO—/10CJIiIHOI po00TH B

NPaKTHKY

3ATBEP/DKYH)
Hauvanunuk

TOMWCHHO-

["onosnoro

y JlbBiBCHKIN

DILHOPO 3axueTy

ATAJTLCHK U

AKT BITPOBAKEHHS
PE3YNBTATIB IHCCPTaliiiHOT pobOTH
MATKIBCbKOT Xpuerunn Crenanisnu

M akToM  HiATBEpILKYETBCA, IO pesyibTaTy  pucepraniiinoi  podoiy
HIWMONKOBHWKA — cilykOH  nuBinbioro  saxuery  MATKIBCBKOT  Xpuctisin
Crenanieau,  an’lonkra  JicHHoi  GopMH  HaBuaHHs JOKTOPAHTYPH-a 4" IOHKTY i
JILBIBCLKOTO ICPKABHOIO YHIBEPCUTETY GE3NEKH KUTTCANBHOCT] BITPOBAJUKCHIT B
| AcpaBHOMY  NOKCKHO-PATYBAILHOMY  3aroHi | 0JI0BHOIO yipasainng JCHC
Yrpainn y Jlbsiscskii obnacti, sokpema;

HAa OCHOBI PO3POGJICHHX ABTOPKOIO MOACICH Ta METOMIB asromatiiaiii HR-
MPOLCCIB, YAOCKOHANEHO Mpolec opramizaiii CACKTPOHHOIO OOJHKY  OCOO0ROTO
CKIAY JUIA CBOEYACHOIO Ta CHCTEMHOIO AHWIBY WITATHOT MHCCILHOCTI HOCA) 14
akruunoi ykomnaexkrosarnocri | JAIP3 Fonosroro ynpasniuns JICHC Ykpainn y

JuBiBCHLKIN 00naCTI.

Hauanernk Biginenns nepconany 1 JIMP3
1Y JICHC Ykpainu y JIbeiscnkiii oGnacri (

KAMITAaH CNykOH IHBUIBHOTO 3aXMCTy Bikropis ATTbMARBIBKA

MDaxiseub siytinenns nepconany | JIMP3

'Y JICHC Ykpaium y Jlbsisebkiil ofnacri Kipa-Map'sua GEJIMTHHUK

176



AKT BIIPOBA/KEHHSA
pesynbTatiB AuCepTaLiiiHOro aochiKeHHs «MeToau Ta MosieNi yrpasiiHHs npoektamu UudpoBizauit
onepauiiinux npouecis cucremu HR-MeHeKMEHTY B LIMBIIBHOMY 3aXMCTi»
MATKIBCBKOI Xpucrunu Crenanisuu

Llum akrom nigrsepwkyerses, wo pesynstati auceprauii MATKIBChKOT Xpuctunu CrenaHiBHu
anpodOBAHO Ta BNPOBAPKEHO ¥ JisbHiCTL Dejepauii poboToaasLis Ypainn. ¥ npoueci BnposaaiKkeH s
BHKOPUCTaHO po3poGileHi Ta oOrpyHTOBaHI METOAN Ta MOZeNi yNpaBiHHS MPOeKTaMHy uudposizarii
onepauiitiux npouecis cuctemn HR-MeHeIKMEHTY, 30Kpema: METONOMOr 4Hi niaxoau a0 uugposoi
TpaHc(hOpMaLil KaIpOBHX MPOLECIB y Ge3neKo-opieHTOBaHMX cHCTEeMax; MoJei iHTerpauii nupposux
nAaTGopM y NpouecH YNpaeiiHHA NEPCOHANOM, MIATOTOBKM Ta MijIBUILEHHS kaniikauii Kaapis;
iHCTPYMEHTApiil MOHITOPUHIY, OUIHIOBAHHA Ta ONTUMIzalLi KaJpOBUX pPECYpPCIiB 3a J0NOMOroH
TEXHOIOTT AaHANITHKHY JaHKX.

PesynbTatn auceprauii nposapkeni y aisnbicTs ®eaepaiiii po6otoaasiis YKpaiHu 1nsxom:

© BUKODHCTAaHHA  po3pobiennx  mogaenedi  uudposisauii  HR-npouecis  npu dopmysaHHi
perioHanbHUX MPorpam MifABKULLEHHA KaAPOBOro noTeHUiany opraHisauiii Ta nignpueMcTe;

®3aCTOCYBAHHA METOIB yNpaBNiHHA nNpoektamu LudpoBoi Tpancdopmaiii y misnbHocTi
MiANPUEMCTB Ta OPraHisallii, 3a1yyeHnx 10 6e3neKoBMX Ta BiTHOBMIOBATLHNX iHiLiaTHE;

® BMPOBALKEHHA [HCTPYMEHTIR ABTOMATM30BAHOTO OLHIOBAHHA KOMNETEHLH Ta pH3HKIB
nepconany, Wo 6epyTh yHacTh y NPOEKTAX LUMBINLHOIO 3aXHCTY;

®pO3polIieHHs  peKOMeHJalliii o0  YAOCKOHANEHHA YIPABIIHCHKHMX npouenyp y cdepi
kaaposoro 3abesneueHHs Ta uupporoi KoopauHauil MiK opraHamu BaAH, MNiNPUEMCTBAMH Ta
Ge3reKo-opieHTOBAaHUMU CHCTEMAMH.

OtpumaHi npaktuuni pesyabraTy:

® Ni/IBUIICHO e(eKTHBHICTL ynpaBiHHs KaapoBumH mpotiecamu y ®enepauii pobotoaasiin
3aBJIIKH BHKOPHCTAHHIO UM(POBHX IHCTPYMEHTIB;

® CTBOPEHO YMOBM JUIs (JOPMYBAHHA €MHOTO LH(BPOBOTO CepeloBHIIA YIIPABIiHHSA nepcoHanom
y 0e3rneko-opieHTOBaAHUX CHCTEMaX;

® pO3po0JICHO  aNrOPUTMK  NPUAHATTS  YNpaBiHCLKUX  pilleHs y HR-cucremax @enepauii
poboroaaslis;

®MOCWJICHO  KOOpJAMHALLIIO  MDK  ydacHWKaMH 0e3MeK0-OpIEHTOBAHMX  CUCTEM  LIJIAXOM
UM(POBI3aLLT npolecis nianyBaHHs Ta MOHITOPHHTY [iAALHOCT nepcoHany.

[podecop kadenpu npara ta MenemxmenTy y cepi

UHBINBHOTO 3aXHCTY JIbBIBCHLKOO AEpikaBHOrO YHIBEpCHTETY

BGe3neku KUTTEAIANLHOCTI, JOKTOP TeXHIYHUX HayK,

npodecop, 3acayxenuii nisy nayku i Texuikn Vipainu Osner 3AYKO

AYOHKT IeHHOT (popMH 3100YTTS OCBITH

NOKTOPaHTYpH-al’ OHKTYPH 7
JIbBIBCHKOrO IEPHKABHOTO YHiBEpPCHTETY

BesneKn KUTTEAIANBLHOCTI Xpucruna MATKIBCBKA
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3ATBEP]KYIO
Hpopencrop yHiBepcHTeTy i3
ATLHO-METOAUIHOL poﬁcml

: '@“
‘ 7/ Onexcanap ITPUJJATKO

"‘?F

.4'.4 g J}%{/Mf&- 2026 p.

(N
*‘;0357\3&“ aﬁ@
AKT BITPSBASDKEHHSI
pe3ynbTaTiB AuceprauiliHoi poboTH Ha 31100y TTS HayKOBOrO CTYIEHS
nokropa oinocodii 3i cremiansrocTi 073 «MeHemKMEHT»
(ocBiTHBO-HayKOBa mporpama « YIpaBIiHHA IPOEKTaAMM))
MATKIBCBKOI Xpucmunu Cmenanisnu
I[uM aKkTOM MiATBEPIKYETBCHA, IO BIpoBamkeHi y JIEBIBCHKOMY JepKaBHOMY

yHiBepcuTeTi Ge3leKH KMTTEAISIBHOCTI pe3yibTaTH JMCEepTalliiHMX JOCHiDKeHb
MATKIBCBKOI Xpuctuau CTenaHiBHH, BUKOPHUCTaHI y OCBITHBOMY MpOLIECi IpH
peanizanii ocBiTHBO-TIpodeciitHoi mporpamu «MeHeKMEHT IIepCOHANY» JIPYTOro piBHA
BHIIO] OCBiTH MaricTp 3a crieniansHicTio D3 «MenemkmenT» ramysi 3Hanb D «bizHec,
aZMiHICTpYBaHHs Ta [IPaBo», 30KpeMa B OCBITHIX KOMIIOHEHTaX:

1. OK 2.4 «l{udposizauis HRM»:

Bnpoeadoiceno & oceimuiii npoyec memoou ma mooeni yugposizayii onepayiviHux
npoyecis, peanizoeani Ha OCHOBI CMEOPEHO20 NPOZPAMHO20 3abe3neueHHs — web-
000amky enekmpoHHo20 kabinemy «Rescuer+ .

2. BK 2.1 «<HR-anaiTHKa CITy’>KOH LIMBIIBHOTO 3aXHCTY»:

Bnpoeadoiceno cyuacHi yugpoei mexHonozii ynpaeniHHa nepcoHarom y cucmemi
besnexu Oepoicasu 6 oceimuili npoyec niozomoseku ¢haxieyie y cehepi yusineHoz2o
3axucmy w000 QaHanizy, NPOSHO3Y6AHHA mMAa onmumizayii Kaodpoeo2o nomeryiany
nidpo3dinie Ha ocHosi eukopucmanus. cyuachux memodie HR-ananimuxu, yughposux
incmpymenmie 06pobku danux ma mMooenei niompuMKu ynpasniHCoKux piuleHs..

YiieHH KOMicii:
Ipodecop kadenpu npasa Ta MEHEIDKMEHTY
y cepi UMBiIBHOTO 3aXKCTY, A.T.H., Tpodecop,

3acmyKeHu# i HayKH i TEXHIKH YKpaiHH Oner 3AYKO

HavanpsHHEK HABYATEHO-HAYKOBOTO >
{HCTHTYTY MOXEXHOI Ta TEXHOTeHHOI Ge3reku /'./ 7

JIOKTOp imocodit Bornan BOMYYK
HauansHuk Kadeapy paBa Ta MeHeDKMEHTY
y cdepi UMBINBHOIO 3aXHUCTY, K.10.H., 11 Anppiit CAMIJIO
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