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3auko O.b., Munbko P.1., 3axapunmmun C.B.
JIvgiscokuil Oepaicasnull yHisepcumem Oe3neKku HCUmmeoisibHOCMI

AKUTTEBI HUKJ/IN JIOTICTUYHUX TA IHOPACTPYKTYPHHUX
MMPOEKTIB B YMOBAX BIHHU

The study develops an adaptive life-cycle model for logistics projects operating
in a wartime environment. Unlike the classical linear project life cycle, the proposed
model accounts for high uncertainty, security threats, resource constraints, supply
chain disruptions, and rapidly changing operating conditions. The model has a cyclic
and adaptive structure based on continuous monitoring, risk assessment, feedback,
and timely adjustment of management decisions. Its primary objective is to ensure
system resilience, operational continuity, and loss minimization rather than
maximizing efficiency under stable conditions. The proposed approach provides
a methodological basis for managing logistics projects in environments
characterized by high uncertainty and dynamic risks.

BoenHne cepenoBullle BU3HAYA€ThCS MOCTIMHOIO 3MIHOKO O€3MEKOBOI CUTyaIllli,
MOPYIICHHSIM JIAHIIOTIB TIOCTaYaHHSA, OOMEXKEHHM JIOCTYNOM 10 (iHAHCYBaHHS
Ta TIABUIICHHWMU BHMOTaMH JO 3aXUCTy TMEpPCOHANy ¥ akTUBIB. 3a TaKUX yMOB
JIOTICTUYHUN TPOEKT TpaHCHOPMYEThCS 3 IHCTPYMEHTY OINTHUMI3AIli B MeEXaHI3M
3a0€e3Me4eHHsl CTIMKOCTI Ta 0€3MepEePBHOCTI KPUTUYHUX (PYHKITIH.

OTxe, BUHUKAE HEOOXIAHICTh PO3POOJICHHS aJAanTOBAHOI MOJENI KUTTEBOTO
UKy JIOTICTUYHOTO TIPOEKTY, sika Oepe [0 yBaru OCOOJMBOCTI BOEHHOTO
Cepe/IoBHINA Ta OPIEHTOBAHA HE HAa MAaKCHUMI3aIliio e(pEeKTUBHOCTI, a HA MIHIMI3AIliO
BTparT 1 3a0e3neueHHs QyHKIIIOBaHHS cuctemH [1, 2].

s oOrpyHTyBaHHS €(GEKTHMBHOCTI 3allpOTIOHOBAHOI MOJENi JIOUIIBHO
NOPIBHATH KJIACUYHUM MIJIX1A A0 YIOPaBIiHHSA MPOEKTOM 13 MOJEIUIIO, aallTOBAHOIO
10 ymoB BiiHM. KiacuuHa mMozenb KUTTEBOTO IUKIY MPOEKTY, sSIKa MICTUTH (ha3u
1HILIALii, TJaHyBaHHSA, peai3allli, MOHITOPUHTY Ta 3aBEpUICHHS, €(PEKTUBHO
GyHKIIOHYE B yMOBax BIJHOCHOI CTaOUIBHOCTI 30BHINIHBOTO cepeaoBuma [3].
OpHak y BOEHHMX YMOBax ISl MOJENIb BTpadyae NPAKTHUYHY MPUAATHICTD
yepe3  BHCOKMM  pIiBEHb  HEBHU3HAYEHOCTI,  HemepeadadyBaHICTh  3arpo3s
Ta 0OMEKEHICTb PECYPCIB.

VYHacHigoK AOCHIHKEHHS PO3POOJICHO alaNnTUBHY MOJENb KUTTEBOTO ITUKITY
JOTICTHYHOTO TPOEKTY B YMOBaX BOEHHOTO CEPENOBHINA, KA 3BAYKAE HA BHCOKHIA

piBEHb HEBU3HAUEHOCTI Ta NPIOpUTET O€3MeKu. 3alporoOHOBaHA MOJEIb Ma€
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MUKIIIYHUN ~ XapakTep, OpIEHTOBaHA Ha CTIHKICTh CHUCTEMH W MOxe OyTu
BUKOPHUCTaHA SK METOJIOJIOTIYHA OCHOBA JISl YIPABIIIHHS JIOTICTHYHUMH MPOEKTAMU
B KPHU30BHX YMOBAX.

KpiMm TOro, po3po0seHo cucteMy MOKa3HHKIB €(EKTHUBHOCTI, 110 JIa€ 3MOTY
OIIHIOBATH YCHIIIHICTh YIMPABIiHHA JIOTICTHYHUM TIPOEKTOM Ha KOXHIM da3i
KUTTEBOTO ITMKIYy B YMOBax BOEHHOTO cepeioBuina. Ha BiIMiHY BiJl KIACHYHUX
¢diHaHCOBUX TMOKa3HUKIB, 3amporoHoBaHi KPI opienToBani Ha dWac pearyBaHHS,
Oe3nepepBHICTh (DYHKIIFOBAHHS Ta CTIMKICTh CUCTEMH, IO € KPUTUYHO BAXKIUBUM

y KpU30BUX YMOBaXx.
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