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Banam JI., Binepr O., JIuciok O. CucreMa paHHbLOIrO IOINEPeJKeHHs] TA pearyBaHHs SIK eJeMeHT CHCTeMH
AHTHKPH30BOIr0 YIPABJIiHHSA NiINPHEMCTBOM

OCHOBHY yBary 30CEpe/PKeHO Ha Ba)KJIMBOCTI (DYHKI[IOHYBAHHSI CUCTEMU PAaHHBOI'O IOIEPEKEHHs Ta pearyBaHHS
Ha Kpu3y Ta ii poii y IHONEpeMXeHHi, BU3HAUEHHI W IIOJOJNAHHI KPU30BUX cHUTyaliil. Busueno, mo crabinbHe
(GYHKIIOHYBAaHHS 1 PO3BUTOK MiANPUEMCTBA MOXJIMBI JIMIIE 32 YMOB 3aXHMIIEHOCTI Cy0’€KTa rOCIIOJApIOBaHHS Ha YCiX
CTajigX MOro iCHyBaHHS 1 3aJexaTb BiJ BIUIMBY 0araThbOX UYMHHMKIB, SIKI € XapaKTEpPHHUMHU OIS KOXKHOrO CyO’eKTa
rOCIIOJAPIOBAHHS, B3a€MO3aleXaTb MUK CO0OI0, MilOTh CHUCTEMHO, 30UIBIIYIOYM NPU LIbOMY HETaTUBHMH BIUIMB Ha
JUSUTBHICTD HiJNpHEMCTBA. BUCBITIIEHO OCHOBHI €Tany CUCTEMU PAHHBOTO MONEPEPKEHHS Ta pearyBaHHs, JaHO OLIHKY
IMOBIPHOCTI BUHMKHEHHSI KPU30BUX CHUTyallii Ta 37iHCHEHO aHali3 MOXJIMBHMX HAcliJKiB IXHbOro BIUIMBY. Po3misHyTO
[IPUYMHY BUHUKHEHHS KPU3H, BIACTUBI caMe arpapHiil cdepi, A1 po3yMiHHs PiBHA 11 KEPOBAHOCTI CIJIbCHKOTOCIIONAPCHKUM
mianpueMcTBoM. JlOCHi/PKEHO, 10 KPHU30BI CHTYyalii € HACligKoM Jii NEBHHUX YWHHUKIB CEpEeJIOBHUILA ICHYBaHHS
[iANPUEMCTBA, SIKI MOXKHA NOJUIMTU Ha BHYTpIMIHI M 30BHiIIHI. OOIPYHTOBaHO PE3YJBTATHBHICTh Ta €()EKTHBHICTH
BUKOPUCTAHHA CHUCTEMU DPAHHBOIO IOIEPEDKEHHS Ta pearyBaHHA B arpapHoMy IIANPUEMCTBI B KPHU30Bill cuTyawii.
JlocnijpkeHo, mo Juid peanizalii aHTUKPU30BOI'O YIPaBJIIHHA B arpapHUX IIANPUEMCTBAX BapTO KEPyBaTUCS HOro
KOMIUIEKCHAM MEXaHi3MOM, 0a3010 CUCTEMH PAHHBOIO IONEPEKEHHS Ta pearyBaHHS Ha KPHU3Y 3aKJIaJEHO LUMKIIUHICTb,
10 3yMOBJICHO 3MiHAMHU Y CEPEAOBHIII MiAPUEMCTBA Il HECTANIICTIO iHAUKATOPIB. 3 METOIO AI€BOIO YIPAaBIiHHSA KPU30I0
CJIiAl 3J1MCHIOBAaTHM MOHITOPMHI yCiX 3MiH y IpakTULi MiANPUEMCTBA 3 PETEIbHUM MOAANBIIMM aHAi30M BXKUTUX
YIIPaBIIHCHKUX 3aXOJiB 1 MPUIHATHX pillleHb, Y pa3i HEOOXiAHOCTI 3/1iHCHIOBATH KOPEKTHBH paHillie chopMOBAHOIO IUIAHY
BUXOJy 3 KpHU30BOi cuTyalii. Taka LMKIIYHICTb YIPABIIHCHKUX BIUIMBIB CHOpUATUME €(QEKTMBHOMY HNPOrHO3YBaHHIO Ta
MONEPEPKEHHIO BUHUKHEHHSI KPU30BUX SIBUIL HA IiANPUEMCTBI, IPYHTYIOUHUCh Ha BiANOBIAHMX 3aX0JaX HMPEBEHTHBHOIO
YIIPaBJIiHHS KPU3010.

Kuiio4oBi cjioBa: cucTeMu paHHbOrO MONEPEMXKEHHsS Ta pearyBaHHs, AaHTHKPH30BE YIPABIiHH:], KpU3a, KPU30Bi
SIBUILIA, KPU30BA CUTYaLlisl, IPEBEHTUBHE aHTUKPU30BE YIPABIIiHHS.

Balash L., Binert O., Lysiuk O. The system of early warning and response as an element of anti-crisis
management of enterprises

In this article, the main attention is paid to importance of functioning of the system of early warning and response to
the crisis and also its role in warning determination and resolving crisis situation. In fact, stable enterprise working and
development are available only under security conditionals of the entity on all degrees of its existence and depend on the
influence of lots of factors, that are typical for every entity, and interdependent, works systemically, increasing negative
effect on business activity. The main stages of the system of early warning and response are shown, the rating of probability
of the crisis situation are given and the analysis of possible consequences of their influence is carried out. The reasons of
occurrence of the crisis situation in the agricultural sector are considered for understanding its controllability by agricultural
enterprise. It is explored, that crisis situation are the consequent of effect of some habitat factors of the enterprise, that can
be distinguished into internal and external. The effectiveness and efficiency of using the system of early warning and
response (SEWR) at the agricultural enterprise in a crisis situation is substantiated in the work.

The basis of the system of early warning and response to the crisis is cyclical due to changes in the environment of
the enterprise and the instability of indicators. In carrying out the current management, the crisis should be monitored when
it worked in practical enterprises in compliance with the presented experts who carried out management actions and
decisions. Ifit is necessary, one can make adjustments to the previously formed plan to overcome the crisis. Such a cycle of
managerial influences will contribute to the effective forecasting and prevention of crises in the enterprise, based on
appropriate measures of preventive crisis management.
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Thus, it is impossible to discard the probability of emergence of a crisis at an enterprise completely, because it is
related to economic development. However, it is possible to resist the crisis and if the crisis is identified and onset of the

crisis is diagnosed sooner, the company's losses will be smaller.

Key words: system of early warning and response, anti-crisis management, crisis, crisis phenomena, crisis situation,

preventive anti-crisis management.

IMocTanoBka npodjemMu. Y Oyab-sKOMY Mif-
MPUEMCTBI SK EKOHOMIUHIH CHCTeMi iHKOIM BHHH-
KalOTh KPU30Bi CUTYAIlii, [0 MOXYTh HECTH 3arpo3y
icuyBanHIO 11i€i cucremu. 1106 3amobirTu Hemonpas-
HOMY BIUIMBY TaKMX IpOLECiB Ha Opradisaliro, 3a-
CTOCOBYIOTh AHTHKPHU30BE YIPABIIHHS SIK IIpOIeC
YIPaBIiHHS, IO Ja€ 3MOTY MEHEKepaM 3IilCHIO-
BaTH CBOI (yHKUIi Tak, abW ONTUMAJIBHO YCYBaTH
HEBIIKIaMHI mpobiemMu. SKIIO KEepiBHUIITBO yMi€
3a0e3MeYnTy VIS MiANPUEMCTBA YMOBH PO3BUTKY Ha
yCiX eTamax XHTTEBOTO ITUKITY, TO JIHIIEC TOJI MOXHA
rapaHTyBaTH HOro CTilike () yHKIIOHYBaHHS.

Y CUIBCBKOTOCHONAPCHKUX  MiTIPHEMCTBAX
KpU3H HE BUHUKAIOTh PAlTOBO, BOHM MAOTh SIK CBOI
O3HaKM, TaK 1 NPUYMHH, SK BHYTpIIIHI, TaK 1
30BHINIHI. DaKTUYHO OCHOBA MOSIBU KPU30BUX SIBHUII] €
B caMiif pUHKOBIM cucTeMi Ta ii cepemoBumi. Y Hiif
TICHO IepenyieTeHi HeBU3HAUYEHICTh YMOB (YHKITIOHY-
BaHHS, MIHJIMBI oOpi€HTamii cHoXHBadYiB, MOCTiIHHE
MPUCTOCYBAHHS CHUCTEM 1 HiACHCTEM IiIIPHEMCTBA
CTOCOBHO BUMOT PUHKY.

3’acyBaTH 3arajibHy MNPUYHHY BHHUKHEHHS
KpU3M y JIiSUIBHOCTI MIiANPUEMCTBA MOXHA dYepes
MPOBEICHHSA JiarHOCTUKW ii o3Hak. Omxe, I
nepen0ayeHHs 1 BiIBEPTaHHS BUHHUKHEHHS MOXIIMBUX
KPU30BUX CHUTYyallil BKpail HEOOXiTHO 3aCTOCOBYBATH
B YIpaBIIiHHI aHANTI3 1 IUITAaHyBaHHS, 100 3a0e3MednTH
MOJANbIi TEPCHeKTUBH PO3BUTKY IMiANPUEMCTBA.
Taxki nii gagyTh 3MOTY HE TiNBKH 3all00IrTH Kpu3i, a i
HiABUIMTH e(QEeKTUBHICTh AHTUKPH30BOTO YIIPaB-
JMiHHSA MIAIPUEMCTBOM. YcCi 3a3Ha4eHI YMHHHUKH
3aCBIIYYIOTh aKTYaJIbHICTh JOCTIJKCHHS yMOB BH-
HUKHEHHSI KpU3U Y CUIBCHKOTOCIIOJApChKUX MiAMpH-
€MCTBaX Ta BUKOPHCTaHHS CHCTEMH AaHTHKPH30BOTO
VIpaBIiHHS JJs BiABEpTaHHSA W TOAONAHHS IXHIX
3ryOHMX HACIIiJIKIB.

AHaJi3 ocTaHHIX H0CTiIzKeHb i myOsikauii.
TeopeTnko-MeToR0NIOrYHI OCHOBU (POPMYBAHHS CHC-
TeM 1 MeXaHi3MiB aHTHKPU30BOTO YIPaBIiHHS CTalN
MPEIMETOM HAaYKOBHX JOCHiIKEHb HHU3KH BITOMHUX
YUCHHX, SK 3aKOPAOHHMX, TaK i BiTum3HsAHHX. [Ipo-
OnemaTHKa i OCHOBHI NMUTAHHS AHTUKPHU30BOTO YII-
PaBIIiHHS HiAIPUEMCTBAMU BHUCBITIICHI y Mpansx Kia-
CHKIB CBITOBOI HayKOBOi €KOHOMIYHOI AYMKH, cepel
skux: k. M. Keitne, M. JI. Konapatee, M. ®pin-
men, . Illymnetep, a TaKOK y CydacHHX MyOiKaIlisx
BITUM3HSHMX Ta 1iHO3eMHHX YydeHux: [. O Anek-
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cagapoBa,  II. C. bepesiBcbkoro, M. O. Kuzuma,
O. M. Kosantoka, I. K. Jlapionosa, JI. O. JliroHeHKoO,
O. B. Manotinenko, I'. C.Ogiaosoi, O. B. Cuniox,
JI. C. Cuthuk, O. M. Tpunina . O. omina Ta iH.
OpmHak Jedki acleKkTd i€l MpoOieMH 3alUIIar0ThCS
MAaJIOJIOCTI/DKEHUMH, a caMe IHUTAaHHS aHTHKPU30BOTO
YIIPaBJIiHHS Y CLIbCHKOrOCHoAapchki chepi. Oxpemi
MUTaHHS, OB 53aHl 3 ()OPMYBAaHHSAM CHUCTEMH AHTHU-
KPHU30BOI'0 YIPABIIHHSA B arpapHUX MiANpUEMCTBAX,
HE3Ba)KAI0UW Ha BEJIUKY KUIBbKICTh TOCHIIPKEHb B
iHIIUX cdepax eKOHOMIKH, IPAKTUYHO HE BUCBITIICHI.

ITocTanoBKka 3aBaaHHA. MU CTaBUIH 32 METY
JOCTITUTH  TEOPETHYHI1 AHTUKPH30BOTO
YIIPABIIiHHS CLTbCHKOTOCTIONAPCHKUMH i IPUEMCTBA-
MH, a TakoX iH(opMmamiiiHy CcHCTEMy paHHBOTO
pearyBaHHsI 1 IOIEPEPKEHHST KPU3H Ta i y4acThb y 3a-
Oe3MeueHH] MepeayacHoro IiarHOCTYBaHHSA 1 MUTTeE-
Bilf peakilii Ha HepIi 03HAKU a00 CHMIITOMH KpU30-
BHUX SBUII Ta €()EKTHBHOTO BHXOMY MiAMPHEMCTBA 3
KpH3H.

IIUTaHHA

Buknan ocHoBHoro Marepiaay. IllomuTi
arpapHi MiJIPUEMCTBA MiINAAal0Th IMiJl BIUIUB Haii-
pI3SHOMAaHITHIMX MpobjeM, OIHAK HE KOXHA
mpobiieMa B MaOyTHbOMY HIpPU3BOIUTH A0 KPH3H.
[Iponiecu, 10 TPOXONATH B OpraHizamisx, MOALIA-
IOThCSI Ha KepoBaHi # HekepoBaHi. KepoBani mporecu
3MIHIOIOTBCS y NOTPIOHOMY HampsiMi 3rigHO i3
3allporpaMoOBaHUM BIUIMBOM Ha HHUX, a HEKEpPOBaHi
HEMO)XJIMBO 3MIHUTH 3a Oyap-skux npuuud. Iigmpu-
€MCTBO IIOCTIHHO Tepe0yBae IiJ BIIMBOM TaKHUX
MpOLECiB, TOMY AHTHKPH30BUIl PO3BUTOK IOBHHEH
BIJIMOBIIATH OpraHi3allifHUM IIAM 1 TEHACHILSM,
3aificHIoBaTHCS Yy (OpMi KEpOBAHOTO IIpOIECy 3
BiJIBEPTAaHHS YU [TOJOJIAHHS KPH30BUX SBUILL.

[Ilobu  MEHEKMEHT  MiIIpPHEMCTBA
YCHIIIHO 3iMCHIOBATH aHTUKPU30BE YNPABIiHHSI, BiH
MOBHHEH PO3YMITH, SK J0JNaTH (KepyBaTH) KpH3Y.
1100 3po3yMiTH piBEeHb KEPOBAHOCTI KPU3U CUILCHKO-
TOCIOAAPCHKOr0 MiINPHEMCTBA, CIiJ BUBUUTH IpPU-
YMHU ii BUHUKHEHHS Ta BJIACTUBI caMe arpapHii
ctepi o3Haku (puc. 1).

Skmro xpu3a Mae 00’ €KTHBHI XapaKTEePUCTHKH,
sIKI 3yMOBJICHI BIUIMBOM 30BHIIIHBOTO CEPENIOBHUIIA,
TO BOHA 3HAYHO BaXXYC IIJIAETHCA AHTHKPH30BUM
3yCHJUIIM KEpIBHMITBA MiIPUEMCTBA 1 MOTpedye
OUTBIIO MIpPOK0 3aJyU4EHHS 3arajibHOJEP)KaBHUX
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Poznin 1

BaXKEIIIB KEPIBHUIITBA EKOHOMIKOI0. AJie, AKIIO KPHU3Y
CHOPUYMHUIN CyO’€KTUBHI UYWHHHKH, HAaIpUKIAL,
MOMUJIKM ~ YIPABIIHCBKOTO IEpPCOHANy, YH HOro

HEIOCTaTHS MpodeciitHiCTh, TO CUTYyalisd MOXe OyTH
BpATOBaHAa YMUTUMH W  CBOEYACHUMHU  JiSIMH
KEpiBHHUIITBA.

Husbka ypokaiiHicTh

.

CKOpOUYEHHS TIOCIBHHUX TLIOL]

Husbka hoH103a6€31e4eHiCTh

VekiagHeHHs arpoKJIiMaTHYHUX YMOB

HepaitionansHa CTpyKTYpa 3¢ MIIEKOPUCTYBaHHSI

$

3HIKEHHS e)eKTUBHOCTI BUKOPUCTAHHS 3aIy4CHUX, BIACHUX Ta

3aIm03U4eH

ui DECVDCIB

30UIbIIEHHS 1[iH Ha MiHEPaIbHI 10OPUBA, IECTULIMIH,

Puc. 1. Ocnosni osnaxu xkpu3zosux seuuy
Y CITbCHKO20CNO0APCHKUX NIONPUEMCIBAX.

BB kpu30BUX CHTYaIli Ha cydacHE arpapHe
MiATPUEMCTBO € 3aBXIu ¥WMoBipHUM. Lli cutyamii —
HACIIJIOK Jii MEBHHX YWHHHKIB CEpelOBHINA iCHY-
BaHHS MiANPHEMCTBA, SKI MOXHA MOJUINTH Ha BHYT-
pimrHi # 30BHIimHI. Ha 30BHIIIHI YMHHUKA BUHHK-
HEHHsI KpHU3 MiIANPUEMCTBO HE MOXKE BIUIMBATH, alie
Ma€e 3MOT'y BYACHO PO3Mi3HATH i mocnabutu ix abo
YaCTKOBO 3a1100iraTH pyHHIBHUM HaCIIiAKaM.

OCHOBHMMH TIpHYMHAMH BUHHUKHEHHS BHYT-
PILIHIX HEraTUBHMX BIUIMBIB MOXYTh OYTH: HH3BKa
KBaJidikamis MpaliBHUKIB IOPUANYHOI  CIyKOU
BIJIIOBiAHOTO Cy0’€KTa TOCHIOAAPIOBAHHS Ta TIOMMJIKH
y migbopi mepcoHamy i€l cimyxOu; HEIOCTaTHE
(iHaHCYBaHHS IOPUANYHOTO 3a0€3MCUCHHS MiANPUEM-
HHUILIBKOI a00 iHIIOI AisibHOCTI [3, c. 48].

Jns  aHTUKPU30BOTO  YIPABIIHHS —arpapHUX
MiNpUEMCTB 0a30l0 Mae CIYryBaTH MepeadyacHe jia-
THOCTYBAaHHS 1 MUTTEBA PEAKIlis Ha HepIIi 03HAaKH abo
CHUMIITOMH KPH30BHUX SBHIL. 3 LI€I0 METOIO0 JOLUIBHO
BukopuctopyBat CPIIP (cucremy paHHBOTO more-
PEIDKCHHS Ta pearyBaHHsS Ha KpU3y). 3ampoBaHKEHHS
TaKoi CHUCTEMH JONOMOXKE KEpiBHUKAM BHSBHTH Ta
OpieHTYyBaTH X Ha HEBHIWMi, Ha TMEpIIMH TOIJI,
mpoOyieMy, [0 MOXYTh MOTHBYBATH BHHHMKHEHHS
Kpu3n a00 HEraTMBHO BIUIMBATH Ha pE3yNbTaTH
HiAPUEMCTBA BiJ] BEICHHS I'OCTIONAPCHKOI AisUIBHOCTI.

[Iponiec Brinenns cucremu CPIIP B arpo-
MiANPUEMCTBAX IOBUHEH OXOIUIIOBATH I ITh €TAIliB.
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1. 3ocepemxeHHs Ha 00’€KTaxX BHYTPIIIHBOTO i
30BHIIIHBOTO  CEPENOBHUIN  JUIA  JOCHIJKCHHS 1
PO3pOOIIEHHS PETENLHOTO aHATI3y.

2. JliaTHOCTYBaHHsSI 1 BHOKpPEMJICHHS 1HIHKa-
TOpiB, KOTpi Xo4a O HAWMEHIIMM YHHOM MOXYTb
HETaTHBHO BIUIMHYTH 1 CIPHYMHHUTH IPOOJIEMH Y
BHPOOHHYO-TOCTIONAPChKiN  mistmpHOCTI. Citix 3Bep-
HYTH yBary, 1o MoTpiOHO peTenbHO MpOoaHalli3yBaTH
IHANKATOPM HETaTUBHOTO BIUIMBY Ha MAisUIBHICTD
MiANPUEMCTBA Y BHYTPIIIHBOMY CEpEIOBHII, IS
90ro kiacu(pikyBaTH OCTaHHI. Y HayKOBO-IPaKTHUHIHI
JiTepaTypi 37e01IbIIOr0 BUOKPEMITIOIOTh TaKi OJIOKH
1HMKATOPIB 30BHIIIHBOTO KPU30BOTO TOJS: 3arajib-
HOGKOHOMIYHI 1HIMKATOPH, SIKI JAIOTh 3MOTY CBO€E-
YaCHO BHSBUTH 3MIHH B TEHACHLISAX PO3BUTKY
KOH IOHKTYPU €KOHOMIKH 3aranoM (BHKOPHCTOBYIOThH
pe3yabTaTd  JOCHiI)KEHb  BIAMOBIAHUX  HAyKOBO-
JOCIIAHUX CGKOHOMIUHHUX 1 COIIONOTIYHMUX 1HCTHUTY-
TiB); PUHKOBI 1IHJUKATOPH, IO JIOMIOMAralOTh BUSBUTH
TEHJICHIIII Ha pUHKaX, Jie 3/1iCHIOE CBOIO JisUIbHICTh
MiANPUEMCTBO;  TEXHOJIOTIYHI  IHIUKATOpH,  SIKi
iH(pOPMYIOTh NPO MOSIBY Ha PUHKY HOBUX MPOIYKTIB,
METO/IiB, TPOIIECIB TOIO; COIialbHI 1HAUKATOPH, IO
XapaKTepu3yloTh JeMorpadiuyHy cuTyamio B KpaiHi,
BapTICTb po00YOi CHIIHM, PiBEHb MIHIMAJIBHOI 3apo-
6ITHOI IJIATH TOIIO; HOMITUYHI iIHANKATOPH BIUIUBY Ha
JUSUTBHICTh  TIANPUEMCTB, SKi MalOTh TOJITUYHY
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MPUPOJTY, 30KpeMa, BiOOpakaroTh TEHJCHINI B €KO-
HOMIYHOMY 3aKOHO/IABCTBI, HOMITHKY MPOTEKIIOHI3MY
TOLIO; BHYTPIIIHI iHAUKATOPH.

3. Amnami3 mNOKa3HHUKIB (DiHAHCOBOTO CTaHY
arpomignpueMcTB (NOKa3HUKH PIiBHSA JIIKBiIHOCTI,
IUTATOCIIPOMOXHOCTI, [IiIOBOI aKTUBHOCTi, pEHTa-
OenbHOCTI Ta 1H).

4. ®opMyBaHHS JJOCTOBIPHMX TIOTOKIB Ta iXHE BU-
OKpEMJICHHS JUIs aKyMYyJISILii 1 nepenaui iHgopmartii.

CrpykTypHO-JIoTiuHa cxeMa iHQopMmariitHoi
CPIIP nmns arpapHUX HiANPUEMCTB IOKa3aHa Ha pUC.
2. Sk Gaunmo, BoHa (HOPMYETHCS 13 B3aEMO3AJICIKHUX
eneMeHTiB — 30ip maHMX Ta ixHe 30epexeHHS,
aHaJiTH4YHAa OOpoOKa MaHWX Ta NPHHHATTA pilICHb
JUIS peanizallii aHTHKPU30BUX 3aXO/IiB.

micucremMa
360py i

30eperKeHHs

JIAHUX

nizicucremMa

00poOKH
JIAHUX

AHAJI THYHOT

5. OmiHka pe3ynbTaTiB MOHITOPHHTY 1 Ha Iiif
OCHOB1 pO3po0OKa TPOMO3HUITIH I BXKHBAHHS IIpe-
BEHTHBHUX 3aXO0JIiB HA MiAIPUEMCTBI.

Bazoro mis CPIIP € nuKimi4HICTh, IO 3yMOBJICHO
3MiHAaMH y CEpEIOBHINI MiIMPUEMCTBA Ta HECTAJIICTIO
THIMKATOPIB. 3 METOO JIEBOTO YIIPABIiHHS KPU3OH0 CITiJT
3MiHCHIOBATH MOHITOPUHI' YCIX 3MiH y NpPaKTUIN Mij-
TIPUEMCTBA 3 PETENIbHIM HOJAIBIINM aHAJIi30M BKUTHX
YIPaBIiHCHKUX 3aXOMiB 1 MPUHHATHX pillleHb. Y pasi He-
00XiZHOCTI HANEKUTh BHOCHUTH KOPEKTHBU IO paHiIIe
cOpMOBAHOTO IJIaHy BUXOAY 3 KpPH30BOi cuTyarlii. Taka
IMKIIYHICTh YIPABIIHCHKUX BIUTMBIB CIPHATHME e(ek-
THBHOMY IIPOrHO3YBAHHIO Ta IONEPEHKEHHIO BUHUKHCHHS
KPU30BUX SIBHII[ HA TIMPHEMCTBI, TPYHTYIOUMCh HA Bijl-
TIOBI/THHX 3aX0JIaX MPEBEHTUBHOIO YIPABIIHHA KPH30I0.

nijicucrema
NPUIAHATTS
piens

Puc. 2. Cmpyxmypno-noziuna cxema inghopmayitinoi cucmemu pannb020 HONEPeONCeH s
ma peazysants Ha Kpusy.

BucnoBku. OTOX, BIAKUHYTH HMOBIpHICTH BH-
HUKHEHHSI KPU3U Y AiSUIBHOCTI IiIIPHEMCTBA HEMOX-
JIMBO, OCKIJIbKM BOHA € JOTUYHOIO JI0 EKOHOMIYHOI'O
po3BUTKY. OfHAK KPU30BUM SIBUILIAM MOXKHA ITPOTHCTO-
SITH, 1 YAM IIBH/UIC BiIOYAETHCS PO3Ii3HABAHHS KpH-
30BUX CHUTYAIlil i NIarHOCTYBAaHHS HACTaHHS KPU3H, TUM
30UTKY MIIPUEMCTBA OYIyTh MECHII MAaCIITAOHUMHU.

Jns peanizanii aHTUKPU30BOTO YIPaBIiHHS B
arpapHUX IIIIPHEMCTBAX BapTO KepyBaTHCSA HOro
KOMIIJICKCHUM ~ MEXaHi3MOM, OCHOBOIO SIKOTO €
CHCTEMa PaHHBOI'O IONEPEDKCHHS Ta pearyBaHHS Ha
Kpu3y. Y3arajibHEHHS CTPYKTYPHHX €IEMEHTIB TaKoi
CHCTEMH Ja€ 3MOry cpopmyBaTH e(QEeKTUBHI aHTH-
KPU30Bi 3aX0/H.
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SInumn S1. JlorictuuHe 3a0e3nme4eHHs 30BHIIIHLOEKOHOMIYHOI Al ILHOCTI

IcHye ynmano cnocobiB yIOCKOHAIUTH MPOLIEC BUPOOHUIITBA Y CUILCHKOIOCIIOAAPCHKOMY IiIIPHEMCTBI 1 KOXKEH 31
croco0iB MO)K€ 3HAWTH CBOE 3aCTOCYBaHHS Ha mpaktuui. OnHuM i3 HalleeKTHBHIIIMX LUIAXIB CTBOPEHHS HOBHX 1
3aKpilUIEHHA ICHYIOUMX KOHKYPEHTHHX IIepeBar Cy0 €KTIB arpapHOro pUHKY € BIPOBA/PKEHHS, ONTUMi3alis Ta
3aCTOCYBaHHA CHCTEMH JIOIICTMYHOIO 3a0€3MEUEHHs CUILCHKOrOCHOAAPCHKOro BHpOOHMLTBA. CHCTeMa JIONiCTHUYHOIO
3a0e3NeucHHs] BUPOOHMLTBA Iocifae HeaOuske Micue cepel  [Ji€BUX IHCTPYMEHTIB IHTEHCUBHOTO PO3BUTKY
CLIBCBKOrOCHOAAPCHKUX MiANpHeMCTB. OOCAT JIOriCTUYHUX BUTpAT 3aiiMae 10 25% B CTPYKTYpi BUTpAT MiIPHUEMCTBA, 1O
3a Cy4aCHUX YMOB I'OCHOJIAPIOBAHHS CTaBUTh JIOTICTUKY Y IEpENiK HAHNPIOPUTETHIIINX 3aBAaHb MEHEKMEHTY. Po3yMiHHA
cyTi (yHKIIOHYBAaHHS JIOTICTUYHUX CUCTEM CTaBUTh 3a HEOOXiJHE IPOBEACHHS ONTHMI3alLlii Takoi CUCTEMH Ta MOCTIHHOrO
KOHTPOJIIO 1 ayJUTY JIOTICTUYHOI AiSUIBHOCTI HMiApueMCTBa. JIoricTrKa JISKUTh BCEPEIMHI BCIX BUPOOHUUMX 1 IOMOMDKHUX
[IPOLIECIB Ta € 3B’SA3YIOYMM UYMHHUKOM e(EeKTUBHOro (hyHKLIOHYBaHHS BCIX HiApO3ALIIB mianmpueMcrsa. Jlorictuka —
HEBI'€MHA CKJIaJ0Ba 30BHIIIHBOGKOHOMIYHOI MisTIBHOCTI, a OTKe, €(pEKTUBHE BUKOPHUCTAHHS IHCTPYMEHTapilo Ta
METOJO0MOrI] JoricTUKY B MeHekMeHTI 3E/ Moxe cTaTu 3a0pyKoI0 yCHiXy Ha MIXKHAPOJHOMY PUHKY.

PunkoBa curyawis, sika XapaKTepU3YeTbCsl HECTaOUIbHICTIO, O€3MEpEpBHUMH 3MiHAMHU TEXHOJOIIYHHMX IPOLECIB, a
TaKOX IIOCTIHHUM 3pOCTaHHSIM BHUMOI' CYCHIIBCTBA IOAO XapAaKTEPUCTUK TOBApiB Ta IOCIYT 3YMOBIIIOE HEOOXIJHICTh
BIIPOBA/UKEHHS 1HHOBAlUMHUX 1 BJOCKOHAJEHHSA ICHYIOUMX METOIMK MeHELKMeHTy. Ilinxin akieHTyBaHHS yBarM Ha
JIOTICTUYHOMY ~ 3a0€3I€YEeHH]I  CUTbCHKOTOCIOIAPChKOr0 BUPOOHHUIITBA, 30KpEMa, 30BHIIIHBOCKOHOMIYHOI JisSUIBHOCTI,
HeoOXiaHuM 3a11s1 30epekeHHS MO3ULIiT MINPUEMCTBA HA PUHKY, & TAKOXK ITi/IBUILIEHHS NTOKA3HUKIB €()EKTUBHOCTI AiSUILHOCTI
BHUPOOHUKIB BIIOBIAHO J10 TXHIX CTPAaTETYHUX LIJIEH, a BIATAK MOTEHLIHHOIO 3aXOIUICHHS JOJATKOBHX Hilll PUHKY.

Po3risiHyTO Ta mpoaHalli3oBaHO CTaH JIOTICTMYHOTO 3a0e3Me4YeHHsI 30BHIIIHbOCKOHOMIYHOI MiSUIBHOCTI CLIBCHKO-
rocrogapcekoro nianpuemcrsa «AI'PO JIB JIIMITE]]», npoaHai3oBaHO CTPYKTYpY JIOTICTUKU MiAIIPUEMCTBA H CKJIAAEHO
JIOTICTUYHUM JIAHLIOT 13 BUIUICHHSAM KIIOYOBUX 30BHIIIHBOCKOHOMIUHMX MapTHEPIiB. 3alpONOHOBAHO MOJEIb BIOCKO-
HaJICHHS] CUCTEMH JIOTiCTUY-HOI'0 3a0€3Me4eHHs 30BHIITHBOEKOHOMIUHOI JisTIbHOCT] Ha MPUKIIAZL CLIBCHKOIOCIIOAAPCHKOr0
nianpuemctsa «AI'PO JIB JIIMITE I .

KuarouoBi cioBa: sorictuuHe 3a0e3redeHHs, JIOTICTHYHHWI JIAHILIOT, JIOTiCTMYHA JIaHKa, KaHai 30yty, cdepa
BUPOOHUIITBA.

Yanyshyn Ya. Logistical support of foreign economic activity

There are many ways to improve the production process at agricultural enterprises, and each of these methods can be
practically applied. One of the most effective ways to create new and consolidate the existing competitive advantages of
agricultural market entities is to implement, optimize and apply the system of logistic support for agricultural production.
The system of logistical support of production occupies a prominent position among the effective tools of intensive
development of agricultural enterprises. The value of logistics costs is up to 25% in the cost structure of the enterprise,
which, under the current conditions of management puts logistics in the list of the primary management tasks.
Understanding the basement of the functioning of logistics systems makes it necessary to carry out the optimization of such
system and constant control and audit of logistic activity of the enterprise. Logistics lies within all production and support
processes and can be a key factor in the effective functioning of all business units. Logistics is an integral part of foreign
economic activity, and thus the effective use of logistics tools and methodology in the management of foreign economic
activities can be a key to success in the international marketplace.

The market situation, characterized by instability, continuous changes in technological processes, as well as constant
growth of society's requirements for the characteristics of goods and services, causes the requirement of innovative and
improvement of existing management techniques. An approach of focusing on logistical support for agricultural production,
and in particular foreign economic activity, is necessary to maintain the position of the enterprise at the market, as well as to
increase the performance indicators of producers in accordance with their strategic goals, and from this - the potential
capture of additional niches of the market.

In the research, the author considered and analyzed the state of logistics provision of foreign economic activity of the
agricultural enterprise «Agro LV Limitedy, analyzed the structure of the logistics enterprises and logistics chain by select
the main foreign trade partners, created the model of improving the system of logistic support of foreign economic activity
on the example of the agricultural enterprise «Agro LV Limited».

Key words: logistic support, logistic chain, logistics link, distribution channel, production area.

48





