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100 XII Misxcnuapoona Haykogo-npakmuuna Kongepenyin
MOI00UX 6UEHUX, KYPCAHMIE ma cCmyoeHmie

OCHOBHUM YMHHHKOM IIBHJIKOTO pearyBaHHsS Ha BHHHUKHEHHS ITOXKEXI UM
Ha/I3BHYAITHOI cuTyallii € 0OMiH iHpopMariero. HeoOXiHO B3ATH J0 YBaru CTy-
miHp i1 MacKyBaHHS Ta HaJiHHOCTI Npu mepenadi iHpopmarii 10 onepaTHBHO-
PATYBaJBHOTO Mixpo3alTy. BinmoBimHo 1o mporo tpeda yHi(iKyBaTH MakeTH
KOMIT'FOTepHOTO 00poOieHHs iH(popMalii, ski OyIyTh BUKOPHCTOBYBATHCH B
migpo3aiiai. BaxknuBy poib BiIrpatoTh MiXIEpKaBHI KypcH HIITOTOBKM KaJpiB
JUISL KOMILJIEKTYBaHHS TPAHCKOPJOHHUX ONEPATUBHO - PATYBAIBHUX MiAPO3/ILIIB.

[IpoBeneHunii aHamiz (GOpMyBaHHS HPOEKTHOTO CEPENOBHUINA TPAHCKOP-
JOHHUX OIEPaTHUBHO -pATYBAJbHUX IMiAPO3ALIIB AaB 3MOTY 3’4CyBaTH, IO YCIIi-
IIHICTH pealtizamii MPOeKTiB JIKBifamii MOKeXk UM HaJ3BHUYAHHUX CHUTYyaIlili Ha
TPAHCKOPJOHHUX TEPUTOPISX 3HAYHOIO MipOI0 BU3HAYAETHCS IMapaMeTpaMH CHII 1
3ac00iB TAKUX MiIPO3IiNiB, SKi BAKOPHCTOBYIOTHCS Y X MPOCKTAX.
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STRUCTURAL MODEL OF PROJECTS MANAGEMENT OF SAFETY
PROVIDING AT OBJECTS WITH MASS STAY OF PEOPLE

Golovatyi R.R.
Zachko O.B., Doctor of Science (Engineering), Associate professor
Kobylkin D.S., Candidate of Science (Engineering)
Lviv State University of Life Safety

The problem of safety providing of the population and territories has al-
ways been among the priorities. However, the constant increase in the number of
various kinds of emergencies that arise on objects of critical infrastructure, in
particular with mass stay of people forms new challenges to project managers-
rescuers whose solutions will enhance the level of safety. [1]

Solving the problems on safety at objects with mass stay of people re-
quires a comprehensive application of system analysis and safety-oriented man-
agement in projects, programs and portfolios of projects to ensure the safety of
such objects. [2, 3]

Safety of objects with mass stay of people is a multicriterial task which forms
an appropriate management structure and is in addition to the project's goal — safety
and project's core - projects of safety exploitation of objects with mass stay of people,


http://nbuv.gov.ua/UJRN/efek_2011_12_60

IIPOB/IEMH TA IEPCIIEKTHBH PO3BHTKY 101
CUCTEMMH BE3IEKH KUTTEJIA/IBHOCTI

determines the interaction of project's core to project's environment through the cause
- effect relations, the use of safety-oriented management, and with determination of
appropriate criteria and parameters of project's safety (image 1).

Project
management
M

: 4><_1»ﬁ’rojectsofisaﬁ‘er\<Y;> Safety-
Project |, xe | exploitation of =Y = oriented
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Image 1. Structural model of projects management of safety providing
at objects with mass stay of people

where OMSP — object with mass stay of people, X3, X,, X; - components of in-
teraction of project environment and projects of safe exploitation of OMSP, Y,
Y,, Yi — components of interaction of the use of safety-oriented management to
projects of safe exploitation of OMSP, M&S - management measures.

The use of safety-oriented management to manage projects, programs and
portfolio of projects that provides safety of objects with mass stay of people, as-
sessment and taking into account the conditions of the projects environment, the
use of new approaches to the project management and system analysis will allow
to solve the problem of safety providing of to ensure safe operation and mainte-
nance of objects with mass stay of people, which in turn will increase the safety
level of the population and territory of Ukraine.

References

1. 3auxo O. b. TepmiHoNOriYHMIT 6A3WC YIIPABIiHAS MPOSKTAMH BIIPOBAKCH-
Hsl QBTOMAaTH30BAHMX CHCTEM AHTHKPH30BOTO YINPABIiHHA B IMBUIBHOMY 3aXHCTi /
O. b. 3auko, M. C. Kobwikin // “Indopmaniiini Texnosorii Ta B3aemopii”: 30. Te3
nonogizeit 111 Mixnap. Hayk. — npakt. koHd. — Kuis, 2016. — C. 82 —83.

2. Pak 1O. II. Mozeni npoeKTiB yHpaBIiHHSA JIOJCEKAMH TTOTOKaMHu 0e3-
MeYHOi eBakyarii i3 cnopTuBHO-BugoBuiHuX criopyn / FO. I1. Pak, A. 1. Ianyca
// Bicauk JITY BX]I. — 2012. — Ne6. — C. 62 — 66.

3. Pax 1O. I1. ®opmanizaris npenMeTHoi obmacti Bu3HaueHHSI «O0’€KT 3
MacoBHM NepeOyBaHHAM JIIOJEH» MpH peatizarii 0e3nexo-opieHTOBaHUX MPOESK-
tiB / 1O. I1. Pak, P.P. l'onosarutii, . C. Kobwikin // Bicauk JIpBiBCBKOTO Iepika-
BHOTO YHIBEpCUTETY Oe3IeKH KUTTeAisbHOCTI. — 2015. — Ne 12. — C. 89 — 95.



